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NGO CCWG  Agenda 20th March 2007

1. Thematic sub-group leaders present their plans to the core group for further discussion and compilation into an overall CCWG plan. 

2. Coordination and complementaries between the thematic sub-groups so as to have a coherent agenda for the CCWG. 

3. Core group membership

4. Discussion on how best to manage group communication and the webpage that the NGO RC has been developing.

5. Agree the plan for next CCWG events and follow up

Detail content and discussion:

1. Thematic sub-group leaders present their plans 

· Mitigation Thematic subgroup:

Ben briefed subgroup discussion meeting on 7 of March: group members shared knowledge, program/project in Mitigation of each organization and have classified  subgroup TOR within its Rationale, Objectives and activities. 7 Key focus areas of Mitigation also have been classified by group participants:

          All detail information are available on the link http://www.ngocentre.org.vn/node/6359
· Policy thematic subgroup: 

Steve briefed summary on subgroup meeting discussion about Rationale, Objectives and Tasks, activities and workplan of the group in 2008

all detail information are available on the link  http://www.ngocentre.org.vn/node/6396
· Awareness and Behavior Change subgroup

Andrew presented the group discussion on Rationale, Objectives and  work plan 2008.

Detail informations are available on the link  http://www.ngocentre.org.vn/node/6381
Andrew emphasized that  taskforce of MONRE also has their agenda on Behavior change so we should link to this agenda and link to other subgroup. 

Education? Curriculum changes for school, universities...how to use friendly media on awareness and behavior change, and find out the way of awareness among ourselves

· Adaptation thematic subgroup 

Fiona presented summary the group discussion on Rationale, Objectives and  work plan 2008.

Detail informations are available on the link  http://www.ngocentre.org.vn/node/6253/
2. Discuss coordination and complementaries between the thematic sub-groups so as to have a coherent agenda for the CCWG 

All thematic subgroups raised the same questions:  How we actually make link, connection and work together to avoid overlap of activities among subgroups and link to CCWG group as a whole.  Especially how the “technical” adaptation and mitigation groups work with and through the policy and media groups. How members engage in more than one group.

The group discussed how to make clear about the role of subgroup, core group and large open group.
Coordination regarding Policy updates, issues and opportunities

Steve had talked with UN Resident Coordinator John Hendra about NGO representation in a high level donor policy group on CC.  The Core group formally agreed that Oxfam GB would be the CCWG representative on this high level donor policy group for 2008, and mandated Steve to a) inform John Hendra of this; b) ask for the CCWG Core group to have the right to attend high level donor policy group meetings if Steve is unavailable; c) ask John Hendra to create an additional seat for a VN NGO.

One suggestion was that CCWG may select one representative from local NGO or from private sector.

· Ms. Phuong Challenge to Change is working on CC policy and stakeholder mapping for SIDA. Through this she is accessing up to date information from MONRE,  MARD and other donors which she will be able to provide to the group. During the process she could also raise questions for them that on what are the areas for NGOs to involve with Govnt
· The MARD action plan process may also be critical for links with CCWG. They are launching a Standing Office of the Steering Committee for Climate Change Mitigation and Adaptation (OCCA) which will draft the MARD plan.  MARD have now included mitigation in their plan and are considering REDD. They have requested FFI, IUCN and SNV to assist with the drafting of the plan.  
It was recognized that Policy issues are critical to all our organisations and all the themes have a policy aspect. It was agreed that policy issues should be discussed and agreed by the highest level body ''the core group''. This will focus on 'high level' policy issues and there may be lower levels policy issues which could still be discussed in a separate group. The core group are informed on policy issues and opportunities from the sub-groups and the members own networks and these will be brought to each core group meeting for discussion and decisions. 

3. Clarification of CCWG and Core group membership:

The need for a CCWG independent of other working groups was confirmed by the members in terms of ensuring CC is addressed from all angles and sectors.  Members of all other groups especially the Disaster Management WG are encouraged to participate in the CCWG.    The CCWG encourages collaboration with non NGO organizations and they may participate in the sub-groups and open CCWG events as advertised in the web site.  These are open to any interested person including non NGO participants – eg from UNICEF, UNEP, media, donors, private sector and so on.  However, as an NGO group, the core group will be limited to selected NGO staff. 
Criteria for membership and participation in core group: 

· Leaders of thematic groups
· NGOs committing time and resources
· One person from each core group organization should participate in core group meetings.  If necessary, a maximum of 2 persons from each organization may attend. 

Core group members for 2008 were confirmed as follows:

Oxfam GB; CARE; CRS; SNV; EMW; WWF; NGO RC. 

One VNGO space available – has been SRD in previous meetings.

4. Discussion on how best to manage group communication and the webpage that the NGO RC has been developing.

- Eddy showed the webpage outline and requested subgroup provide more resources, information for subpage of each subgroup. The web site will be further developed and made more interactive in future. 
For now, all CCWG and thematic group members are free to send relevant materials and resources to the NGO RC (through Eddy) for inclusion in the web pages and resources.  General CC resource materials and website addresses will be posted in the Links and Resources page. All minutes, event, resources of big group, core group issue have been posted on web already.  
The sub-group decides what information should be posted on web but the outline should be the same as big group. For the main and sub-group pages sub-group leaders should provide minutes of meetings, agendas, announcements of events open to all, relevant CCWG reports, contact list of group members etc. to Eddy for posting.
- The Green Building Council has set up a webpage on CC adaptation for Adaptation subgroup and CCWG as a whole. The discussion was raised how exactly it should be, it may cause the confusion and the NGO RC working groups cannot be represented on another web site.  To avoid confusion, duplication and illegality, we will retain the climate change web site and sub pages for each thematic group as set up by the NGO RC.  The chairperson will talk to Jalal – Green Building Council to remove the page set up for the CCWG. The VGBC web page should only make a link to the NGO RC web address. 
5. Agree the plan for next CCWG events.
It was agreed that there should be opportunities for people signing up to the overall group mailing list to meet from time to time in addition to joining a sub-group if they wish.  It was suggested that these large meetings would be used to support implementation of sub group and core group proposed activities for example awareness raising and capacity building events or opportunities to present CC issues through guest speakers/resource people.  In this way CCWG events would address exciting, hot topics which will attract wide participation.  The events could be for:
· information and raising awareness on a specific topic

· NGO capacity building

· getting NGO feedback (INGO and VNGO)

· sharing CCWG advocacy messages and actions with the public

· Sharing information on what different NGOs/others are doing

· Policy discussions with policy makers from perspective of NGOs 

· Discussing hot topics also of interest to media

· Discussing topics which NGOs may have particular views on

Suggestions for open CCWG events: 

REDD: during Asia Pacific Forestry Week, 21-26th April: Action: SNV to follow up
Presentation by Phuong and VRC on adaptation and DRR methods
WWF on green offices 

Presentation on current policy process; meetings with MONRE or MARD drafting committees

Meeting Decisions and Action Points 

1. Policy/advocacy Decisions and Actions:

· The NGO CCWG appointed Steve Price Thomas of Oxfam GB as CCWG representative to the high level donor forum on CC for 2008.  NGO CCWG core group reserves the right to appoint an alternate from the core group to attend the meetings.  CCWG will select a VNGO to  who will be a committed member of the CCWG Core group.
· Steve will inform the donor group accordingly.

· A similar decision making process will be followed for all future opportunities for CCWG representation on policy fora (eg MONRE NTP process) – core group has a mandate to make these decisions.  

· The Core group takes over policy level responsibilities and the policy sub-group is dissolved.  A regular 'high level policy section' will be suggested in each core group meeting, in addition to the other topics. CARE, as voted should continue to facilitate the core group, with Oxfam leading the section on 'high level policy' in the meetings.

· Role of Sub-group Leaders (who are core group members) Sub-groups are free to develop policy actions and linkages and the sub group leader is responsible to ensure coordination and to bring advocacy/policy agendas to the core group.  Core group decides to take action through formal policy fora or to pass back down to thematic groups.

· The CCWG chair or representative for a policy group will coordinate with other NGO reps attending such fora in their own capacity e.g. for joint NGO statement.

2.  Core group membership, roles and actions
· Core group members for 2008 were confirmed as follows:  Oxfam GB; CARE; CRS; SNV; EMW; WWF; NGO RC. 

· CCWG core group decisions to follow a structure and be documented at the time.  
· Hold core group meetings every month for now while the group is being established   

· Core group members to recommend VNGOs to join core group

· Core group members to suggest topics for future large CCWG events

· Provide NGORC with feedback on and information for the CCWG web pages

· Core group issues for next meeting:

· Coordination of capacity building and awareness raising 

· Final plans consolidated and any specific coordination agreed

· Agree large events schedule and priorities

· Updates:

· on national events and policy processes

· on outcomes of sub group plans 

3. Sub group tasks   By 18th April, each thematic group to:
Thematic plans:
· Finalise thematic TORs and action plans

· Identify key target groups within the ToRs 
· Identify potential advocacy agenda and targets for advocacy 

· Identify overlap and cooperation with other sub groups in the plans

· List what each sub group have to offer other groups and what  need from them

· Suggest ways to coordinate

Contribution to CCWG:

· Provide ideas for large CCWG meetings

· Suggest local NGO participation to the CCWG core group

· Send a list of group members to Eddy
· Web site resources – give NGORC feedback on the sub group web page and provide TORs, plans and minutes to Eddy
Next core group meeting 08:30 on 28th April.

