Terms of Reference for NGO Climate Change Working Group, Vietnam (CCWG)

Date: 20th February, 2008

Background

Climate change is, in the opinion of most scientists, inevitable. Indeed, the effects are probably being felt in many parts of the world, as average temperatures are rising and many areas are setting annual high temperature records. Vietnam is one of the most vulnerable countries in the world, threatened by rising sea levels, greater-intensity storms, floods and droughts and other effects of global warming.  The Vietnam government and donors are increasingly concerned to respond to climate change and a variety of actions and institutions are underway, including some national working groups and a National Target Program. The Ministry of Natural Resources and Environment have been mandated to coordinate climate change responses in Vietnam and other ministries have been requested to develop action plans.  The INGO community has a role to play in helping to develop, advocate for and implement plans to help Vietnam in its response to climate change. 

NGO Climate Change Working Group Goal Statement 

The CCWG seeks to contribute to reducing the vulnerability of poor people in Vietnam to the impacts of climate change through NGO coordination, advocacy and capacity building for environmentally and economically sustainable and socially just responses to climate change. 

Objectives of the CCWG

1. Coordination

Coordinate and share NGO initiatives and knowledge on climate change in order to maximize impact and minimize overlap through providing forums for INGOs and Vietnamese NGOs to interact. 

2. Advocacy

Create an interface between NGOs and concerned external actors (government/donors/private sector/others) for coordination, dialogue and advocacy in relation to climate change response and policy nationally and sub-nationally

3. Capacity Building

Ensure NGOs in Vietnam have access to information, training, current events and funding opportunities in climate change and provide support as feasible to individual NGO climate change activities.  .

General strategies to achieve the objectives

Coordination

Many NGOs are engaging with climate change in a variety of ways and many are seeking information to develop their organisational strategy and position in relation to climate change issues.  Coordination through the working group will allow for NGOs both international and Vietnamese to share and learn from each other, develop alliances where they have common goals and interests and provide contacts and information on who is doing what in Vietnam and elsewhere.  The Core group, thematic groups and full CCWG meetings, as well as the NGO RC website page for Climate Change, will serve as a clearing house and forums for coordination among NGOs to take place. 

Advocacy

NGOs understand local realities which can be communicated and inform advocacy at district, provincial, national and international levels. NGOs also have common concerns relating to poverty reduction, social justice/equity, and environmental issues which are not always centre stage for national decision makers.  By working together through a common and recognized NGO platform (the CCWG) the voice and concerns of NGOs engaged in climate change will have stronger influence and weight when engaging with Vietnamese authorities, donors, business communities, other INGOs and the general public.  Recognising that individual NGOs have varying positions on certain climate change issues, the CCWG can provide a structure and channel for NGOs to develop common advocacy agendas in specific areas where their interests clearly coincide. This will enable NGOs to effectively raise awareness of the likely effects of climate change and advocate for responses which address the concerns and issues of poor and vulnerable groups in Vietnam and the environment.  The CCWG will provide government with an NGO focal point for first contact and representation on climate change issues.

Capacity Building

The CCWG provides a resource which will support capacity building for all interested NGOs on those climate change issues which are identified as priorities and through accessing information posted on the NGO RC website: http://www.ngocentre.org.vn/node/5457
The CCWG will collect and make available relevant data and information in relation to all aspects of climate change and on existing opportunities for training and capacity building.  The CCWG will organise events for the purposes of education, publicity and awareness raising.  The group will also share information about interested donors and potential funders and provide support in the process of accessing these, particularly in working with the private sector and accessing carbon markets and credits through CDM, voluntary markets and others.  Thematic groups will identify opportunities for capacity building of NGOs.

.

Priority Themes

1. Policy

2. Adaptation

3. Mitigation 

4. Climate awareness and behavioural change

CCWG Structure and Management

The CCWG is open to participation of all interested INGO and Vietnamese NGOs and agencies. 

Meetings: Depending on the agreed work plan the CCWG, Core Group and the sub groups will decide on their frequency of meetings, probably not more than once every two months for the full group and about once a month for the core group.  It is expected that more frequent meetings may be required during the establishment phase.  

Roles and responsibilities: 

CCWG participants are expected to:

1. help formulate and deliver the goals, objectives and work plans of the CCWG and its thematic groups;

2. participate in planning and implementation of CCWG activities through the thematic groups;

3. propose and participate in meetings, joint events and activities according to their interest;

4. respond to requests for inputs and information from the CCWG chair, core group and thematic groups; 

5. communicate information, needs, actions and interests to the Core Group;

6. monitor the work and impact of the CCWG and the Core Group

Thematic groups will be formed around key priority areas for action. Sub-group leaders will:

1. be members of the core group

2. coordinate their allocated theme and group

3. ensure work plans and results are produced in line with overall objectives and strategies of the CCWG and presented for endorsement to the core group

4. lead and coordinate implementation and monitoring of the sub group plans
5. provide relevant information to the core group and the NGO RC CCWG web page.   

A Core Group will be composed of sub-group leaders plus additional members as agreed by the main CCWG.  The core group members must be committed to devote substantial time and resources to the CCWG.  The group will coordinate the activities of the CCWG, including:

1. Setting the direction of the CCWG, planning direction, themes, strategies and workplans
2. Leading policy and advocacy actions and providing NGO focal person(s) for policy stakeholders
3. Calling meetings, selecting discussion topics and setting agendas,

4. Organizing presentations, events and speakers to the CCWG, (arranging speakers, managing logistics, chairing meetings and distributing minutes etc.)

5. Maintaining links with agreed key national actors in climate change 

6. Ensuring coordination, communication and networking within CCWG members and thematic groups, maintaining momentum and encouraging active involvement from members and sectoral organisations

7. Periodic monitoring and revision of the TOR
The role of CCWG Coordinator/Chair will be assigned to one NGO on an annual rotating basis.  The Coordinator will:

1. be responsible for making sure that the Core Group, Sub Groups and CCWG are fulfilling the obligations the groups set themselves. 

2. be the focal point for CCWG interaction and communication with government, donors and other external actors. 
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