Report from Global GCAP face to face meeting in Montevideo, May 3-5, 2007 (draft)

Meeting Purpose

The purpose of the meeting was to bring together the GCAP participants, key drivers in networks around the glocal mobilising for change, to discuss how to move forward, by taping into the expertise of the GCAP networks,  take stock of what has been learned, at set out the plans for 2007 and the future directions for achieving GCAP's collective mandate.

Participants

Around 120 persons participated in the meeting, coming from around 80 national coalitions, from the 5 regions, including Africa, Asia, Europe and North America, Latin American and the Caribian, and the Middle East. Moreover, there were regional representatives, and participants from the regional secretariats, INGOs and supporting organisations, working groups and GCAP constituency task forces, and coordination. From Vietnam Le Ba Trinh / Vietnam Fatherland Front (VVF), and Trine Glue Doan / NGO Resource Centre. 

New trends and future directions for GCAP

Process note: this session was lead by Kumi / CIVICUS, who provided his perspective on new external and internal trends.  

External:

· We are sliding back from the commitments made at the G8 meeting made last year

· There is a deepening inequality between rich and poor globally

· The impact of poverty on women and children is increasing

· The financial spending in increasing directed into greater investment in militirasation

· Growing aliention of people ni public processes

· Crisis in global governance, the World Bank is not able to inspire/implement good governance, the WTO is not delivering

· Climate change, environment and poverty are increasing challenges

· The war on terrorism is negatively impacting on democratic spave, and civil society space

Internal in GCAP (with a 2 year perspective):

· more unity among diffrent kinds of organisations

· the call is strategising

· National coalitions (NC): still very different in terms of inclusiveness, focus, work, hence NCs needs to be strengthened and made more inclusive

· Funding and resource raising is changing

· Decision-making needs to be made more inclusice and more efficient

· The relationship between GCAP and the UN millinium campaign is changing

Policy update/revision

Process note: The purpose of this discussion was to further refine the policy asks of the Beitrut declaration, one of the recurrent questions was to clarify WHY we are campaigning, rather than focusing entirely on mobilisation. In general, the participants had many suggestions to elaboration and revision, but the only new issues proposed was climate change, as the an increasingly important issue in relation to poverty. Not only due to the potential negative impact of global warming and climate change, but the relation between increased production of biofuels causing food poverty. This session functioned as part of the inspiration for the following day's scenario. The final outcome of the policy asks discussion was the Montevideo Declaration.

GCAP committed it self to continue to grow as a global force against poverty and inequality until 2015.

The key public policy change objectives remains the same:

· Public accountability, just governance and the fulfilment of human rights

· Trade justice

· A major increase in the quantity and quality of aid and financing for development

· Debt cancellation

Morever, gender equality and womens right's was emphasised. Also poor peoples right to natural resources and energy was included, emphasising the rich countries responsibility to cut greenhouse emmisions, and that the polluter pays principle is respected as well as foor sovereignty and the right to food is realised. Finally, the post conflict responsibilities of governments causing war and producers of military equipment was included. The latter addition, was proposed by the Vietnamse participants.  

Please read the Montevideo Declaration 15 to 29 for details on the overall public policy demands, and the detailed policy asks under the four key public policy change objectives, please read. 

Mobilisation

Process note: discussion on mobilisation to place in two sessions, one on GCAP mobilisation from 2006 with sharing from the different regions, the Feminist Task Force (FTF), the Children and Youth Task Force (CYTF), and the G8 Task Force. The second session was on mobilisations for 2007 with the purpose to anchor mobilisation in the key policy demands, there was quite some discussion about finding a balance between policy demands on one hand and mobilisations and events on the other. In general the Southern NC's emphasised the need to anchor the mobilisations and not having mass mobilisations as a goal in it self. 

The agreed key mobilisation date is the Global White Band Day, October 17, International Day for Eradication of Poverty. Other agreed key dates in 2007 are March 8 (International Women's Day), June 2nd for G8, July 7 for midway point of MDGs. The common slogan for all GCAP actions is STAND UP & SPEAK OUT. The White Band remains the common symbol and expression of slodarity against poverty. 

Key actions for October 17:

· Striving to mobilise the maximum number of people to Stand Up and Speak Out

· Sending a stronf political message through GCAP ambassadors

· National GCAP coalitions and constituence groups sending delegations to target key political decision makers

And further:

· Banners against poverty

· Poverty requiem

· Blowing the half-time whistle

· Rallies and other actions. 

For more detail please read the Montevideo Declaration 44 to 51.

The structure

Process note: the overall strutural discussion was whether or not to formalise the structure of GCAP in terms of legalising the call/campaign. The immediate need for reconsideration of the structure is that CIVICUS has expressed that it cannot continue to 'host' GCAP in the present setup as there are too many risks attached. Morever, some of the funders raised the point that they might not be able to continue the financial support in the present structure. It was a very lengthy discussion, which took place in many fora. 

The outcome of structural discussions was that a Future Structure Task Group was establised. This group will analyse the pros and cons of different structural options for the GCAP post in January 2008 and make a proposal to the Internatino Facilitation Team and the global assemnly, the group 's work will follow the guiding principles agreed at the Montevideo meeting. Meanwhile the existing structure remains:

· National Coalition: base of GCAP action, and cooperation, and key role in developing policy messages;

· Regional mechanisms: objective and mechanisms defined by the national coalitions.   Mechanisms in Asia includes two convenors from each sub-region and two sub-regional secretariats, South Asia (SA), and South East, North, and Central Asia + the Pacific (SENCA);

· Global Co-ordination: includes International Facilitation team, GCAP constituency task forces, working groups and coordination. In detail, the International Facilitation Team (IFT), IFT support team, Feminist Task Force (FTF), Children and Youth Task Force (CYTF), G8 Task Force, Mobilisation Task Force, E-communication Group, the Funders Group, Climate Change Group (new initiative), and the Future Structure Task Group. In addition, a Communication Group and a Media Team will be established, both with regional particpation.

For more detail please read the Montevideo Declaration 30 to 43.

Media strategy

It was proposed that GCAP will develop global and regional media strategies, with the purpose of enhancing the media coverage of GCAP, for this purpose a Media Team will be set up. It was also encouraged that the National Coalitions develop a media strategy (I not quite sure on this issues, we should follow up with the SENCA secretariat I've not noted down what the action point was. 

New & Regional initiatives

· Climate Change Group (global level); in extension of this issue being included in the GCAP agenda and policy asks, an initial meeting was held with participation of the national coalitions etc. interested in this issue. Based on that discussion Ben Margolis, Oxfam GB has developed a draft GCAP Communique on Climate Change. The next step is to identify a Southern organisation to take lead in this group;

· GCAP Asia decided to establish a Regional G8 group as preparation for next year's G8 meeting in Japan; 

· GCAP is preparing for the Regional ODA conference. GCAP SENCA is organising, and  GCAP Philippines, Bangladesh, Korea, and Japan are providing input. The date conference has not been fixed yet, but it will probably be the end of July. 

Follow up and action points

· Climate change: does GCAP Vietnam wants to be involved in this group, discuss how is the issue relevant in a Vietnamese context and what organisations/networks in Vietnam  we may coordinate with/mobilise. Note that there is a regional conference on clomate change in Indonesia in December 2007;

· Regional G8 group: does GCAP Vietnam wants to be involved in this group? If so we need to discuss how we from a Vietnam perspective might contribute to this group, and what preparatory activities we need to carry out;

· Regional ODA conference: In BKK we indicated that GCAP Vietnam would possibly be interested in this issue. Meanwhile we have not discussed this issue further. A group of I/NGOs, including the NGO RC, have started to discuss the relevance and possible scope and methodology for monitoring of AID in Vietnam, any efforts should be coordinated. The Asian GCAP coalitions taking part in the ODA regional conference have carried out the ODA survey, we should consider whether this survey is relevant in the Vietnamese context;

· NC Participation in constituency task forces and working groups: apart from participation in the Climate Change working group, we should keen in mind the possiblity of participating actively in the other groups and task forces also. 

· The SENCA secretariat: we were asked to provide documents and pictures for the SENCA secretariat on an regular basis.

On top of it all

In general, the GCAP Vietnam participation in the meeting was very valuable, as we learned lot about GCAP's history and future direction, in terms of policy demands, structure, and   mobilisatoin, and the diversity and differing perspectives among National Coalitions and regions. 

GCAP Vietnam tried to participate actively, by contributing to and chairing the some of the GCAP Asia meetings, taking part in the ad hoc strutural working groups during the meeting, and by contributing to revision of the Beirut declaraion 

The meeting was also an important opportunity to strengthen the relationship with our collaugues from the Asian region and to meet and discuss with colleagues from other regions. Our regional group was very supportive to GCAP Vietnam, which among other thing facilitated the GCAP Vietnam input for the Montevideo Declaration. 
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