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Meeting agenda

· Opening remarks by Ms. Fiona Percy, CCWG Chair

· Introduction to the meeting agenda by Ms Yen 

· Presentation on REDD in Vietnam by Dr. Phan Manh Cuong, MARD

· Introduction of agenda for civil society meeting on REDD and UNFCCC meetings in Ghana by Mr Vuong Van Quynh, Forestry University of Vietnam
· Discussion 
Meeting opening and background 
· This is the CCWG’s second discussion on REDD.  

· Forestry plays huge role in climate change as 20% percent of global greenhouse gas (GHG) emissions come from land use, while at the same time 25% of emissions are absorbed through sustainable forest and land management. 

· There are a lot of opportunities financing for climate change mitigation through forestry activities; however there is increasing concern about the rights and interests of indigenous people and local communities not being taken into account within climate change policies. 
· For this reason, CARE together with other civil society organizations (CSOs) is coordinating a meeting on forests, climate change and REDD in Ghana later this month. This is a new initiative bringing together a number of CSOs to discuss forestry issues, share information, and exchange ideas and experiences to make our work more effective.

· The meeting today aims to share information on the potential impacts of REDD policies on forestry and forest dependent people in Vietnam and challenges in implementing REDD policies.  It also aims to provide a forum for CSOs active in Vietnam to share community concerns about REDD and provide recommendations to Government policy makers and Mr Quynh, who will travel to Ghana and represent Vietnam at the civil society meeting on this topic. 
Presentation by Dr. Cuong on Government plans for implementing REDD in Vietnam
Please press the Ctrl key and click the link below to download a copy of the presentation:
http://www.ngocentre.org.vn/files/docs/NGO__REDD_12_Aug_08.pdf 
Key points from the presentation: 

· The Government of Vietnam sees REDD as an important contribution to its responsibilities under the UNFCC. 

· REDD policies should be national and program-based not project-based; however, the Government will select priorities. 

· REDD in Vietnam will utilize existing institutional structures and platforms within MARD ISGE and FSSP and will require close cooperation with MONRE.

· Challenges to implementation include:
· The structure of the future REDD mechanism is not clear yet
· Local capacity (including forest management) needs to be developed
· There is a need to ensure justice in terms of rights of the local residents
· Development of an emissions baseline including timeframe
· How to measure emission reductions
· How to manage leakage

· How to compensate for opportunity costs and balance development objectives
· The next step is to seek support from different actors/partners and organize consultation meetings on the plan for implementation of the REDD mechanism in Vietnam. 
· The implementation of REDD is quite difficult in Vietnam and should be harmonized with the three objectives of sustainable development.

Presentation Q&A
Q. In your presentation, you mention that there would be capacity building activities.  Who are these for?

A. To build capacity for key stakeholders in both the public and private sectors (private sector is very important).  

We have already started communicating with the Lao Government and they are now implementing seven programs along the Truong Son mountain range. We held discussions with the relevant ministry in Laos two months ago; however, the two countries have not signed any agreement yet.  We will continue to discuss more on this issue in the coming months.   

The FCPF meeting in Paris prioritized three sub-regions, one of which is the Mekong region.  The French Government committed to sponsor the countries in the Mekong sub-region through its aid program.

Q. There are lots of challenges in implementing REDD in Vietnam.  How can we overcome these challenges in the short term? Are we focusing on this issue because of a huge number of donors for REDD activities?

A. Absolutely no. The implementation of REDD in Vietnam is within existing Government strategies.  The international community has also recognized that any plan for REDD implementation in Vietnam should be based on Government priorities and strategies.

Q. What about the emissions bas line? How will this be set up? 

A. We are still discussing how to define the baseline and no conclusion has been reached on this issue yet. UNDP and UNEP will formulate a methodology and next January some countries will set up their emissions baseline. It is not easy to measure forest degradation, but in Vietnam we have been monitoring forests and have one permanent system from which we will have clear statistics.

Q. How about financial solutions from the Ministry? Do you have any solution for the financial mechanism?

MARD will not directly receive funds from the World Bank, rather these will be managed by the Ministry of Finance (MoF). You can refer to the financial regulations for piloting payments for forest services for more information.
Presentation by Dr Quynh on Ghana civil society and UNFCCC meetings 

Dr Quynh provided a brief introduction to the upcoming Ghana civil society and UNFCCC meetings and presented material he planned to discuss at these meetings.  A copy of the presentation can be found on the NGO RC website (press the Ctrl key and click the link below to access):

http://www.ngocentre.org.vn/files/docs/NGO__REDD_12_Aug_08.pdf 
Discussion and feedback on presentation material
· The meeting participants agreed that Dr Quynh’s visit to Ghana is very important and that further input should be provided to his presentation. 

· It was noted that some of the causes of deforestation in Vietnam mentioned in Dr Quynh’s presentation could be sensitive since they are still under debate.

· It was suggested that photographs of coffee crops shown in the presentation should be reconsidered as they could be seen as an indication that the Government supports the deforestation for purpose of growing coffee.

· REDD solutions should cover technical issues and capacity building as well as the structure of the mechanism. They should be guided by the principles of transparency, efficiency, justice and harmonization of the Government and people.

· The social issues surrounding implementation of REDD in Vietnam including poverty, local livelihoods, and the potential role of NGOs were not mentioned or addressed during Dr Quynh’s presentation.. The role of international NGOs is important as they can help to interpret the technical issues, transfer technical support to forest users and implement forest protection measures. We should be aware that the final implementers are local farmers.
· The participants supported the view that Government should lead the implementation of REDD in Vietnam, but should consider potential roles for civil society such as the provision of independent monitoring. 

· Program-based implementation is the right approach since the transaction costs of a project-based approach would be high.  However, we should consider how finances are to be managed at the village level.

· The direction being taken by the Government on climate change is very good, but there are still limitations to policies under development and their future implementation in uncertain. For example, in the Clean Development Mechanism (CDM) projects funded by JICA the local people do not share the benefits.

· The Government of Vietnam and the developed countries should bear the responsibilities of managing the impacts and causes of climate change. The REDD mechanism should allow for the direct provision of funds to local forest dependent communities. It is recommended that Government investments in forestry are increased.
· Due to the prevalence of poverty and lack of knowledge in coastal forest communities the local people have destroyed mangroves for aquaculture development and this has had serious impacts. The recovery of the mangroves will require large amounts of money, making financial mechanisms such as REDD very important.  Community based forest management is the right approach.
· As experienced is gained lessons learned should be documented and shared and these activities should be withdrawn from the pilot phase.  Ongoing projects to be included in the Government REDD program should cover issues such as land and forest rights.

· Governance in Vietnam focuses on governance at the state level and there is little mention of governance by other stakeholders including the private sector.

· There needs to be further discussion of how we can share the benefits of a REDD mechanism with the local people. We should focus on the resource based program and this should explore different models including involvement of the private sector and community based approaches.  The private sector may bring more resources and take ownership of the credits.
· It was suggested that Dr Quynh raise the issue of Government priorities and add land use to the list of causes of deforestation causes in Vietnam.  The presentation material should mention more about community based forest management including the efforts of CSOs to set up and coordinate input to policy processes through the CCWG.
· It was noted that the main issue of concern is how the income from investment in forest programs could directly reach the people who protect the forest.  Specifically, there needs to be discussion of how to ensure the interests of forest dependent people are protected through an effective financial mechanism.

Action points
a) Comments are to be sent to Dr Quynh as soon as possible to help in preparing for the visit to Ghana
b) A follow up workshop will be organized to share the outcomes from the Ghana meetings and next steps on the development of REDD policies in Vietnam
