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2007 Work Plan for Program 135

No.
PRODUCTS/RESULTS
MAIN ACTIVITIES
Quarter
Lead
Coordina-ting




1
2
3
4



I – Program management



1
List of communes and villages to be included in P135-II
- Review the list for 2007. 

- Prepare draft Prime Minister’s Decision approving the additional list of communes and villages to be included in P135-II.

- Prepare draft Prime Minister’s Decision approving the additional list of communes obtaining P135-II targets.
X

X

X


X

X

X


CEM
MPI

2
Criteria for communes and villages accomplishing P135-II targets and developing investment plan for 2008 
- Research to develop the criteria. 

- Develop guidelines for reviewing communes and villages obtaining P135-II targets

- Prepare draft Prime Minister’s Decision approving the list of communes obtaining P135-II targets.

- Prepare Investment Plan for 2008.
X

X


X

X



X

X
CEM
MPI

3
Guidelines for budget allocation criteria under P135-II 
- Research to develop guidelines for budget allocation for P135-II based on the criteria. 

- Guide the localities to implement budget allocation under P135-II based on the criteria and local conditions. 
X

X


X

X




CEM


4
Guidelines for financial management and reporting under P135-II.
- Provide training in the State Treasury’s Circular (integrated with other aspects in a training course)

X




MOF
CEM

5
ODA for P135-II accepted and used
- Prepare policy conditions for 2007 in accordance with the documentation of donor and World Bank budget support for P135-II.

- Establish Partnership Committee.

- Allocate additional ODA; provide guidance on additional ODA implementation.

- Prepare disbursement conditions, additional conditions after the negotiation.
X

X

X


X

X

X

X


X


X


CEM
Relevant ministries and agencies (MARD, MOF, MOC…)

6
7 years of P135-II implementation evaluated
- P135-II Steering Committee meeting.

- Organize evaluation workshop.
X





CEM
MOLISA

7
“Commune cluster center” Project evaluated
- Organize evaluation workshop

X


CEM
MPI

8
P135-II Roadmap issued and implemented
- Prepare draft Decision to issue the Roadmap for P135-II by CEM (as authorized by the Prime Minister).

- Guide localities to develop provincial roadmaps, based on which prepare plans, implement the plans and report the progress.
X


X


CEM


9
Other 
- Check and supervise the implementation; research; consult, organize technical workshops at localities.
X


X


X


X


CEM and relevant ministries and agencies


II. Capacity Building and Communication




1
Capacity building framework for P135-II 
- Finalize the Capacity building framework for commune staff under P135-II

- Guide localities to identify needs, prepare capacity building plans under P135-II.
X


X


X



CEM
relevant ministries and agencies

2
Training materials for different aspects and different targeted groups under P135-II (Production Development, Infrastructure, Capacity building, Living standard improvement and social service development) developed and issued
 - Research to develop training materials

- Training Workshops in some localities

- Finalize and print materials

- TOT training
X
X

X
X

X
X
CEM
MARD, MOC, MPI, MOF

3
Implementation guidelines for local management staff developed for the following components under P135-II:

· Production development

· Infrastructure

· Capacity building: planning, implementation.

· Living standard improvement and social service development

· Participatory planning
- Collect, review existing materials, research to propose contents and formats of training manuals

- Develop training manuals

- Consult and pilot-test in some localities

- Print (finalize), disseminate and issue


X


X

X

X


X

X

X

X


X


CEM
Relevant ministries and agencies (MARD, MOF, MOC…)

4
Manual for people and communities in monitoring, participation and implementation of P135 developed
- Collect and review existing materials, research to propose contents and formats of the manual

- Develop the manual

- Consult and pilot-test in some localities

- Print (finalize), disseminate and issue
X


X

X


X

X

CEM
Relevant ministries and agencies

5
Localities guided in developing and implementing communication plans
- Develop, finalize communication plans and issue guidelines for localities to develop communication plans

- Implement communication and propagation activities on VTV, VOV and mass media

- Research and implement some communication models at localities.
X

X
X

X
X

X


X

X


CEM and relevant ministries and agencies
VTV, VOV, newspaper and media

6
Website for P135-II developed and implemented (http:www.135.com.vn) 
-Design

-Develop proposal

-Test

-Finalize and implement
X


X


X

X
X

X
CEM


7
Indicators and reporting formats for M&E system 
- Evaluate, develop and finalize the indicators 

- Test, finalize and issue
X





CEM
GSO

8
Management Information System for (MIS) P135-II 
- Research and develop MIS system based on VAMESP system

- Develop guidelines for information management and consolidated reports for Program 135-II
X


X


X


X


CEM
GSO

9
Baseline survey
- Design baseline survey

- Implement the survey, process data

- Workshop and dissemination for Program impact evaluation.
X


X

X


X

X



CEM
GSO

III. Production development



1
Localities guided in financial management, reporting and payment settlement under P135-II.
- Training in MARD’s guidelines (can be integrated with other themes in the same training course)

X




MARD
CEM

2
Localities (commune level) guided in participatory planning for transformation of the rural economy.
- Research and propose procedures for production development planning and guide localities in production development planning.

- Research and develop production development models and share information and experience

X

X


X



MARD
CEM

3
Guidelines for household groups for management and utilization of assets developed under the Component
- Research and develop guidelines for groups of households for management and utilization of assets developed under the Component

X


X



MARD
CEM

IV. Infrastructure



1
Guidelines for assessing commune investment ownership for infrastructure component
- Research and propose criteria and procedures for assessing commune investment ownership for infrastructure component under P135-II
X


X




CEM
MOC



2
Guidelines for participatory infrastructure O&M 
- Research relevant issues and propose solutions

- Workshop, consultation and experience sharing in O&M

- Study tour to learn and apply best practices in P135-II

X

X

X
X

X 

MOC


CEM

MOF

MPI

3
Investment cost norms and reference rates for P135 infrastructure planning (for investment plan preparation, project management...)
- Survey, status evaluation (identify problems, solutions and best practices…)

- Develop guidelines (may collect more information for the guide manual)

X

X


X

X



MOC


CEM

V. Living standard improvement



1


Guidelines for the Support to services and living standard improvement component developed
- Submit to the Prime Minister

- Issue the guidelines
X


X

X


CEM
Relevant ministries and agencies

2
Research to remove barriers and improve people’s access to services and policies offered by the Program, guidelines for integration and orientation of social policies for P135-II targeted  groups
- Implement survey, status evaluation (identify problems, solutions and best practices …) to use as input for guidelines for targeting.



X

X
X

X
X

X
CEM
Relevant ministries and agencies
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