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	INVITATION TO PARTICIPATE IN THE INITIATIVE “SPARK – DEVELOPING CAPACITY FOR SOCIAL INNOVATION” 

Do you have an innovative solution to address poverty in Vietnam?

Do you need help seeking financial, capacity and technical support to scale up your solution? 

Please register to participate in the initiative “Spark – Developing Capacity for Social Innovation”


The “Spark” is an initiative co-founded by the SNV Netherlands Development Organization, the Vietnam Center for Community Support Development Studies (CECODES), PACT (USA) and the Center for Sustainable Rural Development (SRD Vietnam). 

The initiative is designed to help build the capacities of organizations and individuals who wish to scale up innovative solutions and models that have successfully addressed poverty-related issues such as employment creation, income generation, heath care, education, culture, and the environment.

‘Spark’  offers the following support:

· Tailor-made capacity building and expert advice (e.g. leadership, business management, technical, financial skill building) 

· Operational seed funding of up to US$ 50,000 for upscale 

· Linking applicants to potential service providers and financiers 

Interested Vietnamese individuals and organizations, both profit and non-profit, in the private and civil society sector are invited to apply by filling the Application Form and sending it to Mr. Do Thanh Lam, lamdt@snvworld.org, SNV Netherlands Development Organization, 6th Floor, Building B, La Thanh Hotel, 218 Doi Can, Hanoi. 

The Application Form is provided below.

Registration form submission deadline: March 29th, 2010

For further information please contact:

Mr. Do Thanh Lam

Tel: 0983505112

Email: lamdt@snvworld.org; 

Eligibility

Who should apply?

· Vietnamese individuals or organizations, both profit and non-profit, in the private and civil society sector may apply

· Applicants must have already effectively implemented an innovative solution or model at small scale, and now wish to scale it up 

Interest areas: 

· Poverty related issues such as: employment creation, income generation, HIV/AIDS, access to basic health care and education services, sanitation, environmental and cultural issues. 

Selection criteria:

· Solutions which address one or more poverty interest areas and have proven successful in the local area.

· Solutions must be innovative in their approach, organization, operation, finance, partnership, sustainability, etc.

· Solutions with a large potential for scaling up either in the same locality where the solution has been developed or in a new location. 

Application process

Interested organizations and individuals should send an application form (see attached form) 

· By email to : lamdt@snvword.org
· Or by post to:  Đỗ Thành Lâm, SNV Việt nam, Nhà B, Khách Sạn La Thành, 218 Đội Cấn, Hà nội

Applicants may also download the application form from the NGO Resource Centre website 

Application deadline: March 29th, 2010

For further information, please do not hesitate to contact Mr. Lam by email: lamdt@snvword.org, or by mobile phone: 0983 505 112. 

The selection panel includes representatives from the 4 founding organizations. Applicants will be contacted by the program if successful to discuss their applications further or to arrange a field trip for an in-depth assessment.

Results will be notified to selected individuals or organizations by May 4th, 2010.  

Application Form for

“Spark – Developing Capacities for Social Innovation”

Part I: General Information (2 pages)

1) For applicant organizations 

Name of organizations:




Representative:

Address: 

Phone: 


Email:



Website:

Legal status:

Organizational structure/human resources:

Organizational profile (development history and track records): 

Core business of the organization and geographical coverage: 

2) For individual applicant and leader of the applicant organization

Full name: 



Year of Birth:

Workplace:

Address: 

Phone: 



Email:

Short biography of the applicant

State reasons why the applicant would like to make changes in society:

Real examples to prove leadership and ability to make positive changes:

Demonstrate the ability to persuade and mobilize participation of other people to materialize your ideas successfully:

Part 2:  Brief information of the tested solution/model (3 page maximum)

1. Name of the solution/model: 

2. Addressed issues

What issues does the solution/model address and how serious/urgent is the issue?

3. Target beneficiaries

Who are the target beneficiaries, what is the scale, and geographical location of the beneficiaries?

4. Solution/model

Describe the solution/model (approach, product or service) you apply or deliver to address the above mentioned issue?

5. Innovation

How innovative (differences or advantages) is your solution/model? What makes it effective? 

6. Duration and Activities Implemented

How long has the solution been implemented for and what main activities have been carried out?

7. Achieved Impact and Results

What are the key results of the solution so far, and what impact has been had on the target beneficiaries?

8. Success Factors

What are the key factors that you consider important for the success of such solution/model?

9. Participation of Stakeholders

Which organisations and individuals have been involved in implementing the solutions, and what were their roles? 

Part 3:  Plan for Scaling Up (3 page maximum)

1. Scaling up opportunity 

What are main drivers for replication of the solution?

2. Scaling up plan: 

What activities are planned to replicate the successfully tested solution/model? What is the planned scale? What is the planned timeframe?

3. Estimated impact and Outcomes

Please indicate intended geographical coverage, name of places, target beneficiaries and its scale. 

4. Required capacity: 

What capacities are essential? Who are the key partners and what their roles for the scaling up? And what other factors (policies, etc) that may influence the scaling up?

5. Budget

Provide a detailed budget indicating resources for implementing activities within the coming 24 months. Indicate clearly the sources of funding (e.g. from the applicant, other sources, and the amount request from this initiative). 
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6. Risks: 

What risks and challenges is the solution facing? And how would you/your organization address them?

Part 4: Referees 

Please provide names and contact details of 2 individuals who know your work well

	1st referee: 

Position:  

Tel : 




Email: 
	2nd referee:

Position:  

Tel:  




Email: 


I confirm all of the above information is true and correct to the best of my knowledge and ability. I agree to let the program use the information supplied for the selection process.

Signature

Name

Date: 
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