CLIMATE CHANGE CAPACITY BUILDING PROJECT

COMPONENT 1
	Code
	Activity
	Description
	Beneficiaries
	Expected results
	Timeframe,

Location
	Responsible person
	Indicators
	Resources
	Monitoring person

	  I. 3
	 CCWG website improvement

	I.3.1
 

 
	Redesigning and improving CCWG website
 

 

 

 
	Building a tracklist on the prioritized contents of the website
	· Members of the 2 networks (CCWG and VCSO&CC) and their partners
· Non-member (media agencies, governmental agencies, research institutes…)

 

 

 

 
	 A bilingual (Vietnamese and English) website with diversified contents, friendly interface, linked with other websites on climate change will be redesigned and improved
 

 

 

 
	 Aug/2009

 
	 IO, webmaster
	· Number of subscribers
· Number of people who have downloaded information from the website
· Number of uploaded information

· Number of comments

 

 

 

 
	·  Report on survey of the website’s information users
· Report on survey directly carried out by member organizations
· Progress report of the project 

 

 

 
	 

 

 PSC, Project staff (PC, IO)

 

 

	
	
	Building an outline of information and priorities 
	
	
	 Aug/2009

 
	 
	
	
	

	
	
	Reviewing of the website’s software (capacity of information provision in form of visual/audio files…)
	
	
	Aug/2009

 
	 
	
	
	

	
	
	Developing the website contents in both Vietnamese and English
	
	
	- From Aug/2009

- Vietnamese version will be developed in the 4th quarter of 2009 
	 
	
	
	

	
	
	Information update
	
	
	In al project timeframe 
	IO,  webmaster
	
	
	

	
	
	Building the linkage among the CCWG website and other websites on climate change
	
	
	Oct/2009
	
	
	
	

	I.3.2
	Development of online forums where VNGOs and other civil society organizations can discuss topics of interest, ask questions and communicate with climate change experts
	Developing online forums
	
	A forum box available on the CCWG website, allowing subscribers to ask questions, send comments
	Jul/2010
	IO, webmaster
	· Number of people sending questions
· Number of people sending comments
· Number of experts replying to questions
· Number of decision-makers participating to the forums
	· Report on survey of the website’s information users
· Report on survey directly carried out by member organizations
Progress report of the project 
	 

 PSC, Project staff (PC, IO)

 

 

	
	
	Inviting climate change experts to participate in replying questions of subscribers, giving consultancy on climate change issues
	All people interested in climate change topic
	Climate change experts reply to the questions of subscribers
	Jul/2010
	IO, webmaster, climate change experts (in particular the TOT courses’ participants  who would be sent for oversea training courses in this program)
	· 
	· 
	

	
	
	Holding online forums 
	NGOs, other civil society organizations, decision-makers, climate change experts
	Online forums on issues, events related to climate change will be held with the participation of NGOs, other civil society organizations, decision-makers and climate change experts
	Jul/2010
	IO, webmaster, PSC members,  decision-makers, climate change experts
	· 
	· 
	

	I. 4
	Publication of E-bulletin and Newsletter on climate change

	I.4.1
 

 

 

 

 

 

 
	Publication of E-bulletin
	- Synthesizing information from the website
- Editing e-bulletin and submitting to PSC for approval
- Sending E-bulletin to the 2 networks’ members and partners and other stakeholders

	· Members of the 2 networks (CCWG and VCSO&CC) and their partners

· Non-member (media agencies, governmental agencies, research institutes…)

 


	- 30 Monthly E-bulletin will be sent to the 2 networks’ members and partners and other stakeholders

- E-bulletin available on the CCWG website, enabling all subscribers to download

	Monthly, from Oct/2009


	IO, web master, editor

	· Number of VCSO&CC and CCWG  network’s members receiving E-bulletin
· Number of VCSO&CC and CCWG  network’s members and partners providing information for E-bulletin
· Number of people downloading E-bulletin from the CCWG website CCWG
	· List of organizations, agencies sent and received E-bulletin
· Midterm and Final Monitoring and Evaluation Report 
· Report on Survey on E-bulletin
	 PSC, Project staff

	I.4.2

	 Edition and publication of Newsletter

	 - Synthesizing information from the website

- Editing Newsletter and submitting to PSC for approval

- Sending Newsletter to the 2 networks’ members and partners and other stakeholders


	· Members of the 2 networks (CCWG and VCSO&CC) and their partners

· People with limited access to internet (people in the remote areas)
	- 10 quarterly Newsletter, in digital form, uploaded to the CCWG website, will be sent to members of the 2 networks and other stakeholders
- Newsletter printed (500 copies/each) and sent to partners of the 2 networks’ members (people with limited access to internet)
	Quarterly, from Oct/2009

 

 

 
	 IO, web master, editor
 
	· Number of the 2 networks’ members receiving Newsletter by email 

· Number of important partners of the 2 networks’ members receiving Newsletter by post
· Number of partners reading Newsletter
	· List of organizations, agencies sent and received Newsletter
· Midterm and Final Monitoring and Evaluation Report 
· Report on Survey on Newsletter
	  PSC, Project staff
 

	I. 5
	 

Database Development
 
	
	
	
	
	
	
	
	

	I.5.1
	Development of Database on current climate change activities in Vietnam 
	- Gathering information on current climate change activities in Vietnam
- Developing database on current climate change activities in Vietnam and uploading the database to the CCWG website
- Updating information on climate change activities collected through activities of Component 2 &3  

	Members of the 2 networks and others people interested in climate change topic
	· Database on current climate change activities in Vietnam available on the CCWG website, searchable by NGO name, theme, and location
· The database will be updated and linked with the existing project activity matrix

	From Aug or Sep/2009
	IO, NGO RC, PSC members
	· Number of subscribers seeking for information from the database
· Number of people satisfied with the contents and interface of the database
 


	· Midterm and Final Monitoring and Evaluation Report

· Report on Survey on the website subscribers
 
	PSC, project staff

	I.5.2 
	Development of database of climate change experts
	- Gathering information on experts willing to contribute knowledge and time
- Developing database basing on the collected information and uploading to the CCWG website
- Updating information on climate change experts from the activities of Component 2 & 3
	Members of the 2 networks and others people interested in climate change topic
	- Database of climate change experts willing to contribute knowledge and time will be developed and upload to the CCWG website
- This database will serve as input for TOT trainers selection in the project frame
	Quarter 1/2010
	IO, PSC members, NGO RC, with consultancy of the climate change experts form the network CCWG, VCSO&CC and VRN in the activities of Component 2 & 3
	
	
	

	I.5.3
	 Development of Database of organizations providing training course related to climate change
	- Gathering information on organizations providing training course related to climate change
- Developing database basing on the collected information and uploading to the CCWG website

 - Updating information on organizations providing training course related to climate change from the activities of Component 2 & 3
	 Members of the 2 networks and others people interested in climate change topic
	Database of organizations providing training course related to climate change will be developed and upload to the CCWG website.
	 

 
	IO, PSC members, NGO RC, with consultancy of the climate change experts form the network CCWG, VCSO&CC and VRN in the activities of Component 2 & 3
	
	
	 

	I.5.4
	Development of Database of donors and funding opportunities 
	- Gathering information on donors and funding opportunities
- Developing database basing on the collected information and uploading to the CCWG website


	
	· Database of donors and funding opportunities can be sought through the CCWG website including form its link with the Donors Policy and coordination Group and VCSO&CC
· The database will be exposed to donors to get their updated information
	
	
	
	
	

	I.5.5
	Development of Database of participants to training and learning events provided by the project under components 2 & 3
	- Gathering information on participants to training and learning events provided by the project under components 2 & 3
- Developing database basing on the collected information and uploading to the CCWG website


	
	Database of participants to training and learning events provided by the project under components 2 & 3 will be developed and upload to the CCWG website.
	
	
	
	
	


� There will be a Vote box on the website to collect evaluation from subscribers.





