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Monitoring Plan 

Please fill in the plan and send it back to DED’s Civil Society and Good Local Governance Program (latest together with the signed funding agreement). This plan is supposed to be an outline that helps you and DED in monitoring your intervention and its results. It also gives an idea of how and through whom the intervention/project will be evaluated and what can be used for further projects or what needs to be changed. Please don’t feel forced to fill in every field. You should just mention points that are suitable to your project. Please feel free to extend the list if necessary. If anything is unclear to you please do not hesitate to contact DED for further consultation.

Partner Organisation:

Project Title / Duration:

Outcome: 

Please describe here the probable or achieved short and middle term results (project goal) of you intervention/project. Please refer to the outcome you have formulated in your project proposal.

	Indicator(s) 
	Information demand
	Source of information
	Who? 

When? How often?
	Documentation and evaluation

	Indicators are helpful and required for making results measurable and accessible. In order to formulate them you might need to collect additional information or data. Indicators have to include information on quantity, quality, time(frame), target group/beneficiaries and location. Please refer to the indicator(s) you have formulated in your project proposal.  
	Please list here what you need to know in order to verify/falsify your indicator.
	Please name here which information sources can deliver the required information.
	Please list here who is responsible for collecting or accessing the information sources. When and how often does he or she do that?
	Please describe here how you will document and evaluate the required information or which sources (documents, materials, others)  you will use as base for measuring.


Use of outputs: 

Please describe here how the target group/beneficiaries use or apply the below mentioned outputs/products. Please refer to the use of outputs you have formulated in your project proposal. Extend the list if necessary.

	Indicator(s) 
	Information demand
	Source of information
	Who? When? How often?
	Documentation and evalution

	
	
	· 
	
	· 


Outputs/products:

Please describe here the products, goods, and outputs produced through the development intervention. Please refer to the outputs/products you have formulated in your project proposal. Extend the list of outputs if necessary.

Outputs/products 1: 

	Indicator(s) 
	Information demand
	Source of information
	Who? 

When? How often?
	Documentation and evaluation

	
	
	
	· 
	


Outputs/products 2: 

	Indicator(s) 
	Information demand
	Source of information
	Who? 

When? How often?
	Documentation and evaluation

	
	
	· 
	
	

	
	
	· 
	· 
	


Outputs/products 3: 

	Indicator(s) 
	Information demand
	Source of information
	Who? 

When? How often?
	Documentation and evaluation

	
	
	· 
	· 
	· 

	
	
	· 
	· 
	· 


Outputs/products 4: 

	Indicator(s) 
	Information demand
	Source of information
	Who? 

When? How often?
	Documentation and evaluation

	
	
	· 
	· 
	· 
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