Minute of EMWG Core Group Meeting 

Time: 1h 15 - 3h30 P.M, Octorber 14th, 2009

Venue: Villa No.11, 8 Dang Thai Mai, Ho Tay District, Hanoi

Core members present: 

1. Care International: Fiona Percy, Le Van Son

2. Oxfam Hong Kong: Mark Blackett

3. Oxfam Great Britain: Nguyen Quang Minh

4. ActionAid: Duong Thi Viet Anh

5. Caritas Switzerland: Marco van Grinsven, Nguyen Thi Le Huyen

6. EMWG Coordinator: Duong Thi Tam

Sent apologies

Isee : Le Quang Binh

I. PURPOSES OF THE MEETING

1. Keep the core members update about the progresses of EMWG's engagements with CEMA and the MOLISA 

2. Together design the specific plan and next steps towards the TOR of the December Workshop with CEM and the MOU, TOR of the Annual Partnership Forum of 62 Poor Districts with the MOLISA. 

EMWG Coordinator briefly outlined the items to discuss and core members introduced themselves.

Special welcome to Ms. Nguyen Thi Le Huyen, new staff from Caritas Switzerland. 

II. ITEMS TO DISCUSS

2.1 Engagement with CEM

2.1.1. Update progress 


On 13rd Octorber 2009, Son and Tam had a discussion with Mr. Quan the following points. 
- Firstly, Mr. Quan again emphasized the good will of CEM to cooperate with NGOs in organizing the Workshop and considered the Workshop as the forum. 
- Secondly, the most important objective of the worshop is sharing experiences. The approach of organizing the workshop should have the detailed plan for each step and it is recommended to be assisted by Mr. Liem. ( A senior reseacher) 
- Thirdly, Mr. Quan suggested that the workshop should be held in mid December or late November for two main reasons. (1/ The necessity of the output of the workshop for the Plan submit to the Prime Minister in June 2010. 2/ The workshop ensures the continuity of the important conference such as CG, JPR.) 
- Forthly, most importantly, the content of the workshop should be critical, practical and stress the equal rights of many sides (donors, government, community, local level, NGOs...) in which the ethnic and poor people are the focal point. Some of the possilbe topics might be : 
+ The workshop is the opportunity for stakeholders sit together and work out the most appropriate approach towards poverty reduction. 
+ Identify the function and feasible contribution of each side in the implementation of the program 135-phase II or next phase. ( Action plan). 
+ Discuss and fill the challenging that the government encounters. ( participatory planning, evaluation, monitoring...) 
+ Construct and base on the guidline of the government --> form the sustainable development at local level. 
+ The project or lessons learned from NGOs 
- Fifthly, suggested timeline for the next meeting between CEM, EMWG, AusAID and TA: one day from 5 to 9 November 2009. 

2.1.2. Action points

Core group members discussed and edited the draft TOR for the workshop. The members all agreed that we should focus on which areas NGOs may contribute to the Program 135-II and in the next phase. It is recommended to identify the machanism for NGOs participating in the Program 135-II. We may select some topics to discuss, review and link the relationship between NGOs, CEM, donors...In general, we look at the key issues in the mid-term review of the Program 135-II, start in details and analyse the solutions for different roles. The workshop can focus on 5-6 key issues and link to the roles of each side.

	Action Points
	In-charges

	Revise the TOR 
	Son

	Meet with CEM, AusAID, AT
	Son and Tam (one day from 5 to 9 November 2009. )


 2.2. Engagement with the MOLISA

2.2.1. Update progress

- Mark had sent out the concensus of the last meeting to Ms. Thuy ( MOLISA). The group agreed that the MOLISA should have ownership. EMWG is willing to support MOLISA in terms of technique, developing the agenda, timetable, invitation list and facilitating one session at the Forum. EMWG assists the MOLISA and the MOLISA should be the driving seat. Plus, EMWG has to identify the areas that we will involve in particular actitvities.

2.2.2. Action Points

	Action Points
	In-charges

	Comment on MOU and TOR
	Every core member

	Revise MOU
	Minh

	Consolidate comments of TOR
	Tam


- Core group agreed the last week of October we will meet with the MOLISA. ( Bryn and Steve may go with Tam ( check calendar later on)).

- The next meeting of our core group is intended at 2P.M, on 13rd November 2009, at ActionAid Office. ( 14-16 Ham Long Street).

 III. LIST OF PARTICIPANTS

	No
	Name
	Organization
	Email
	Mobile phone No.

	1
	Nguyen Quang Minh
	Oxfam GB
	NQMinh@oxfam.org.uk
	097 299 9800

	2
	Mark Blackett
	Oxfam HK
	markb@ohk.org.vn 
	098 336 5769

	3
	Fiona Percy
	Care Intenational
	fpercy@care.org.vn 
	0912 398 028

	4
	Duong Thi Viet Anh
	ActionAid
	anh.duongthiviet@actionaid.org   
	098 293 0380

	5
	Le Van Son
	Care Intenational
	lvson@care.org.vn 
	0912 621 895

	6
	Marco van Grinsven
	Caritas Switzerland
	marco@carswi.org.vn
	090 208 8284

	7
	Nguyen Thi Le Huyen 
	Caritas Switzerland
	huyen@carswi.org.vn 
	091 250 5978

	8
	Duong Thi Tam
	EMWG
	emwg@ngocentre.org.vn 
	098 303 4898


