Participatory Infrastructre Management
I/NGOs engagement in P135-11

1. Experience and lessons-learned from I/NGOs

Save Chidlren UK:
* have projects for ECD in Dao, San Chi, Thai, Mong, ... communities
* sharing: documented experience in projects

Plan International:
* 50% of budget for infrastructure: irrigation, health centre, schools
* has methodology for community management project (e.g. community does the
construction -> cost reduced and community manages the techniques)
 Sharing: model of community management project and child-friendly construction
model

World Vision:
* 20% budget for infrastructure in communities (water, irrigation, schools...)

Church World Service:

* 50% of budget for infrastructure

* activities: classroom, water supply, sanitation (10% of expense come from districts,
communes, schools)

 procedure: apply Vietnam government procedure in construction but keep involved
in all steps

* participation beneficiary: people are encouraged to participate in all steps, from
planning, monitoring ... to maintaining

* sharing: training manual and study tour in Thai Nguyen

IOM
* migration, trafficking, human rights
* sharing: caravan method

CISDOMA
* have different projects in building infrastructure for communities
+ sharing: experience in construction management and maintenance

SNV:
« community forestry management, capacity building, new energy, watsan
constructions
* capacity building for infrastructure building at commune level
+ Sharing: experience on infrastructure in other countries (Nepal,...)

Oxfam Hong Kong:
* 50% of budget for infrastructure: irrigation, water sanitation



* has experience in implementation and maintenance of construction (have supervision
group, maintenance training, regulation for fund)
* sharing: construction model

Care International:
* capacity building for community-based organizations and networking among groups
for livelihood improvement
» Sharing: experience and document in slopping agriculture land technique model

Oxfam GB:
* infrastructure in Lao Cai and Ha Tinh: irrigation
+ Sharing: documents on experience and lesson learned

2. Expectation from CEMA and UNDP projects

- materials on supervision and management of construction projects,
commune ownership and community contribution and participation

- IEC materials for EM

- comments on the P135 draft Circulation on Commune investment
ownership

- support for building relationship with local government and communities
- study tour



