Ethnic Minorities Working Group

Core Group Meeting

4th March 2008 - 0900 to 1200 at NGO Resource Centre

Draft Minutes

Participants

Oxfam GB
 


Steve Price –Thomas






Le Kim Dung

VUFO-NGO Resource Centre
Trine Glue Doan

Oxfam HK



Bryn Tucknott

Caritas Switzerland


Grinsven Van Marco

Tran Nha Thanh

Do Hanh Chi






Enfants et Development

Aline Villette

Care International


Le Van Son

Save the children UK


Nguyen Thi Bich






Dinh Phuong Thao 

EMWG                  


Dang Bao Nguyet

Apologies

Oxfam HK



Le Quang Binh
Agenda of the meeting:

· Welcome, especially to Ms Dang Bao Nguyet, new EMWG Coordinator
· Self introduction of participants

· Summary of the results of implementation of task forces in 2007, including activities and financial contribution.

· Discussion on which tasks will be continued in 2008.

· Brainstorming new themes in 2008 and selected comments from each core member on how to improve the performance of EMWG in 2008.

· Financial commitment of core members in 2008

· Other issues

Overall evaluation of the EMWG’s performance 

· EMWG played good communication role on ethnic minority’s issues among members in 2007. 

· There are many significant outputs have been completed by the high commitment from each EMWG core member. These outputs shall significantly contribute to the further achievement of the EMWG’s overall objectives.  However some activities were not completed as planned.

Significant agreement of the core members:

1. Task forces need continuing in 2008

· EMWG engagement with program 135 phase 2 – Led by OGB
· EMWG had significant contribution to programme 135 phases 2. It is now time to set up the frequent dialogue with the responsible Government bodies, such as CEMA and the UNDP funded project to update the results and implementation progress. This will keep EMWG aware of the recent policies, changes and development trend of the programme 135 that will affect on the life of EMs. 

· EMWG will try to arrange and maintain official dialogue/information sharing between INGOs and CEMA/key Government bodies on 135 programme. OGB is nominating for this task.
· Working with the media on EM issues – leaded by OGB 

· A media event, such as talk show/TV show shall be organized with probably 3 main partners, which are INGO/CEMA/Donors on development approaches. This will utilize the finding of researches and results completed by task forces and create chances for direct discussion around the table between key actors on EM issues. OGB will lead this initiative in collaboration with OHK, however, it will require further human resources contribution from other core members. INGO center suggested that the INGO’s communication advisor will provide some inputs.

· OGB will continue the stakeholder mapping with the cooperation of other core members, such as EMWG coordinator and OHK.

· Community Forest Management – Institute for studies of society, economy and environment (Isee)

· In 2007, this task force was active and completed its work plan, however it will need other leading agency since Helvetas will no longer remain as an EMWG core member. Therefore, it is suggested that Isee should be a part of the core members and take the lead of this task force (Institute for studies of society, economy and environment). OHK will be active in this preparation step.

· Development approach review to work with EM and mechanism to enhance the voice of EM in decision making process– led by OHK +EMWG coordinator

Following the fact finding in recent researches on development approaches. OHK will continue the related tasks: 

· Organize a dissemination workshop to share the results and solution to apply these finding into practice. 

· Create a mechanism to share practical cases and examples with different organizations on development approaches.

· Promote further using these materials of Government bodies/high ranking officers by developing targeted advocacy papers. OHK will take lead on this task, the methodology of how to do it will need to discuss among EMWG members.

· OHK will collaborate with OGB/ ISEE in linking these facts finding into the plan of mass media task force.

· Capacity building and networking – led by Care International and Save the Children UK

In 2007, Care International led this task force, however the task force could not finish their planned tasks due to the lack in human resources and different targeted issues. 

Care International will check with Plan International and SNV on the result of implementation the planned tasks on capacity building in 2007, including what have been done/not done and the scope of implementation.

In 2008, Care International will continue to take lead, the activities are as following:

· Continue the mapping on capacity building approaches by NGOs in EM areas. 

· Organize a workshop to share information with the members of NGOs on the related task. 

· Contact other core members/potential organizations for further cooperation and allocation/division of resources.  

· Advocacy and Networking – led by Care International

· It is suggested that core members will integrate advocacy and networking through every single proposal/activity and in the on going plans of each task forces.

· Caritas Switzerland will lead in brainstorming on “raise awareness of EM and their access to information on climate changes” how to combine this with activities by sub-group “Awareness and Behaviour Change” of CCWG .

· EMWG database led by EMWG Coordinator

In 2008, EMWG will continue to: 

· Update the matrix of organizations working with ethnic groups in certain districts and provinces in certain sectors like the previous one. This is only for on-going projects and in fact the update version of the old one. 

· Make the EMWG online database updated and assessable.

· Update frequently information related to achievement, research, field of activities that its members are doing. However, it will require each EMWG member/core member update the EMWG these information by sending EMWG the annual/semi-annual report.

2. New themes of EMWG in 2008

Besides the subsequent tasks from 2008, there are two foreseeable themes, which gained high interest of EMWG core members: 

· Cultural Identity – joint interest by E&D, OHK, SCUK, and Caritas Switzerland – these core members will need to clarify clearly the related tasks, scopes and resources, timeframe to implement this task.

· Bilingual education – led by SCUK, EMWG Coordinator
· EM traditional custom laws: Caritas Switzerland and OHK

3. Financial commitment 

In 2008, EMWG core members will continue their financial contribution, details as following:

Oxfam GB
 


3000 USD (already transferred)

Oxfam HK



Amount will be confirmed

Caritas Switzerland


1500 USD (Amount will be transferred)

Enfants et Development

750 USD (Amount will be transferred)

Care International


Amount will be confirmed

Save the children UK


1000 USD (Amount will be transferred)

4. Other issues/ Building partnership/Events

a. Deadlines: 

· Circulating first draft of Core meeting minute on Wednesday 5th March, 2008.

· Sending out the final Core meeting minute and the outline form/task forces TOR on Friday 7th March, 2008

· Each core members/task force will prepare/revise and add on their new outline/ task force TOR from 5th – 17th March, 2008
· Each core member/task force will send EMWG their EM annual plan and timeframe in 2008 on 18th March, 2008
b. Partnership building:

· Building relationship with new chairman of Vietnam Parliament Council on EM (Mr Ksor Phuoc – OGB
· Increase the participation of local NGOs/GOVs in EMWG – Core members
c. Events/information

· Contact the researcher group (Dr Bob Baulch) for his brief summary on ethnic minority development in Vietnam in the coming days - EMWG Coordinator
· MOLISA will organize a meeting with 58 poorest districts in nationwide on 22nd –23rd March 2008. This meeting aims to find appropriate and specific solution/mechanism to enhance aid effectiveness in each specific areas in Vietnam. Therefore, it will be good idea if EMWG core members can have a space in this meeting. Mrs Le Kim Dung – OGB will update the related information.

· CSDM proposed that EMWG should consider to provide comments/feedback to the Government on the UN declaration on the rights of IPs (Ngo feedback/CSDM/EMWG)
· Contact WB or relevant bodies for their material/reports on gender issues in EM context - EMWG Coordinator
· Contact Pathfinder to clarify which kind of information and way of organizing that they expect EMWG to help - EMWG Coordinator
d. Chair

It was confirmed that Oxfam GB would continue as chair of the EMWG for 2008.  This will be reviewed in early 2009.
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