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JOINT RAPID ASSESSMENT OF RESPONSE NEEDS 

TO SUPPORT VICTIMS OF 4 – 9 AUGUST 2004 

extensive FLOODS IN CENTRAL VIET NAM 

(Note: this report is covering only part of the team in Quang Binh, there is a need for combination with the report from the team in Ha Tinh)

Sites of Assessment: 
five communes in two districts: Tuyen Hoa and Quang Trach of  Quang Binh Province

Dates of Assessment:
11-15 August 2007

Date of Report:
15 August 2007

August 2007

Summary:

· Summary of Disaster

A. General information

The storm No2 , with extremely heavy rain hit the Central provinces of Vietnam from 4 to 9 August 2007 has caused serious disaster consequences to people in Ha Tinh, Quang Binh and central high land provinces (Dac Lac, Gia Lai, Dac Nong, Lam Dong provinces). 

Up to 16th August, 74 people were killed, 9 people still missing, 170,656 houses were Flooded, 1,438 houses collapsed and drifted, 102,778 ha of agricultural crop were flooded. Many other public works: road, electric line, dike, dams have been damaged. Most of food, clothes and other family needs including books for children stored in houses have been destroyed. Many people live without houses; many people have been facing food shortage and health threat.

B. Information about the food in Quang Binh province
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1- The flood 

In Quang Binh province, torrential rain lasted for long hours; mostly rainfall was from 1,000 to 1,135mm. In hilly areas of Tuyen Hoa and Minh hoa districts, the rain fall gauged in one day was from 623 to 883 mm, nearly equal to half of the rain fall in one year. The too heavy rain in a large area has caused flash floods in all area of the Gianh river basin. The flood started during the night 7 August and the water raised very fast, the river was swollen with very swift and devastative flow, swept away hundred of houses, killing people, animal and destroying rice field, garden. The flood was causing a great economic loss for people living in 25 communes of Tuyen Hoa and Quang Trach districts along the Gianh river and affected many other areas in three districts: Tuyen Hoa,Minh Hoa and Quang Trach.

This flood is about one month earlier than normal flood season, it was unpredicted to traditional coping habit (crop season) so the damage to crop is double serious

 [image: image2.jpg]Canh Duong

Cda Gic

\anh T

o
Lo fruong

666 LAl





· Infected communes are located along a river,  between two mountainous stands

· Railways and a national highway are located along a river, dividing residential areas

· A national highway has been designed based on 1993 Flood level (very high), unintentionally become a dyke that makes flood stream narrower and faster

2. Summary of Damages 

Up to 16 August 2007, the damage were as follows

a) Human loss

· 15 people killed

· 15 people wounded

b) Houses:

· 48,000 houses were flooded, of which 

· 16,057 houses flooded in 2 meter deep

· 7,035 houses flooded more than 4 meter

· 674houses totally collapsed and swept away

c) For agriculture and food production

· 6,853 ha of rice (flowering) were destroyed. (The flood came at the time of rice flowering, so the loss uncoverable).

· 1,714 ha of secondary food (maize, sweet potato) were damaged

· 412.5 ha of vegetable were damaged and unable to recover.

· A number of fruit trees destroyed??

d) Fishery

· 514 ha of fish pond were destroyed 

· 40 boats were damaged

e) Public construction work

· Many parts of road, railways were damaged

· Most of school equipments including table, chairs, computers, books and educational tools were destroyed

· Most of the health equipments and medicine at the local health care centers and clinics were destroyed.

· Most of local markets with goods on the local traders were damaged or swept away.

· Most of electric system in villages were damaged

· Family means of transport (motorbikes, family water pumps) were damaged

· A number of water wells were broken/damaged

(Please see details in reports attachment) 

2- Summary note of sufferings and Needs

For the short term

· 35,545 people need rice for 6 month 15 kg/month

· 674 Families lost their homes: need reconstruction of houses

· 7,035 families and 674 families lost all properties need mosquito nets, blankets,  and clothes

· 52,563 children need clothes and books, pens, notebooks for new school

· Rice seed for 6,853 ha (with 120 kg/ha)

· Maize seed for 2,250 ha (20kg/ha)

· Water purification tablets (Cloramin B) for 20,000 wells

· Candle or oils for lights for 3,752 families in 30 days

· Table and chair and education tools for 40 schools 

· Medicinal set and medical instruments for 35 health care centers 

For the long term

· Rebuild damaged road, bridge in communes 

· Rebuild irrigation system 

· Build two story school/ clinics in communes facing frequent floods (Chau Hoa, Mai Hoa, Van Hoa and Canh Hoa)

· Move families living in land slide areas near the river in Chau Hoa and Van Hoa communes

· Organize community based disaster programs including education of disaster preparedness for communes in high risk areas and risk reduction measures including strengthening loudspeaker/early warning system, strengthening capacity for rescue teams including manpower, rescue boats (appropriate) and equipment.

3- Recommendation

Many of the immediate needs have been partly addressed by neighbor families, local authorities, and central government such as rescues, first aids, buried the dead, taking care of the wounded people, supporting immediate food for affected families for 10 days (with instant noodles and 5 kg of rice / person), clear mud from houses, provided first aid teams to villages to sterilized water in family wells. Neighbors help each others to give dwelling and food for people in families who loss houses, help reinstall the damaged houses and give treatment to those who got ill.

For the international support: we recommend following supports

 For the short term

· Food aid: 35,545 people need rice for 2 month 15 kg/month equal to 1.000 tons of rice about 45,000 USD

· 7,709 families (7,035 families and 674 families) with one set of family box: (mosquito nets, blankets and clothes) x 350,000dong equal to 169,000 USD

· 52,563 children need clothes and books, pens, notebooks for new school 

· Maize seed for 2,250 ha (20kg/ha) to grow in 20 days

· Water purification tablets (Chloramines B) for 20,000 wells + training on uses

· Candle or oils for lights for 3,752 families in 30 days

· Table and chair and education tools for 40 schools 

· Medicinal set and medical instruments for 35 health care centers 

For the medium term

· Reconstruction of 674 houses: support 15 million dong per house, total 600,000 USD

· Rice seed for 6,853 ha (with 120 kg/ha) to start growing in December

For the long term

· Rebuild damaged road in communes 

· Rebuild irrigation system 

· Build two story school/ clinics in communes facing frequent floods (Chau Hoa, Mai Hoa, Van Hoa and Canh Hoa)

· Move families living in land slide areas near the river in Chau Hoa and Van Hoa communes

· Organize community based disaster programs including education of disaster preparedness for communes in high risk areas strengthening loudspeaker/early warning system, strengthening capacity for rescue teams including manpower, rescue boats (appropriate) and equipment, evacuation places. 

· Note: Rescue teams from Chau Hoa and Mai Hoa, using rescue boats provided under Red Cross-Dipecho projects, have helped to evacuate successfully 640 persons from villages to Highway.

1.0 Introduction

· Type of Disaster: vast flooding in central Vietnam

· Date(s) of Assessment from 12 to 15 August 2007

· Affected Area(s) Quang Binh province

· Joint Assessment team: Combination of PACCOM members and INGOs including Care International, World Vision, Development Workshop, Plan International, Netherland Red Cross, Save the Children representing NGOs working in Vietnam


· Methodology of Assessment: 

· Reports and document collections and analysis

· Briefing with local authorities at provincial and district level and  the Red Cross 

· Study reports of the province, district and communes, considering International standard in emergency the SPHERE hand book consideration

· Mapping analysis 

· Field visit to flood damaged sites, 

· Interview with local people: those were directly affected and those were participating in the community work: women, men, children and village heads. The teams formed based on expertise of members considering the basic needs of people in emergency such as such experiences in health, education, food security, shelter and water and sanitation. The team divided into smaller groups to make deep interview in different needs of people in disaster situation

· Site visits to families and affected sites using PRA methods including transect walk, observe the damages: the field, the households, the dike and other infrastructure and livelihood, interview, group discussion, talk with the children, meetings, fill in questionnaires, priority ranking, 

· Consideration of crosscutting issues: gender sensitiveness, children issues, 

· Linking different resource of information: Government, Internet, field survey

· Need analysis was based on participatory discussion and considering idea of minority groups

2.0 Disaster situation

2.1 General

· Description of natural disaster event

· Brief description of damages

· Trend of disaster event: This flood disaster happened one month earlier than normal annual flood time. It is estimated that flood would come again and again during the rainy season from August to November.   The flood disaster happened in Quang Binh is a kind of flash flood, many animal were killed and the remains rotten bodies would be a serious source of environmental degradation and would cause diseases in community. There appeared symptom of coughing, Red eye and sick among villagers in some commune visited.

2.2 Initial Response

· Response of local authorities: Right during the flood, leaders of province, district and communes provided guidelines for moving people in the high risk areas into the neighbors and safer places. They mobilize the army, the civil forces, the youth groups to help women, the old and children to escape from the flood, rescue teams work all the night to help people in villages.

· Health staff provided medicine and first aids to victims; they tried to ensure that all wounded people are protected to minimize cases of death. When water started reducing, the medical teams worked with local people to clean the site, to avoid pollution and prevent affected villagers from big waterborne diseases.

· Local authority proved immediate food (instant noodle) during the flood and after the flood, the central Government provided food (rice for affected communities (first delivery was 5 kg/head.  

· Response of community: Many of the immediate needs have been partly addressed by neighbor families, during the flood, neighbors help rescuing victims- there were many cases of effective support to save life of children in the neighborhood-, community proved first aids, buried the dead, taking care of the wounded people. Villagers worked in voluntary group to clear mud from houses. Neighbors help each others to give dwelling and food for people in families who loss houses, help reinstall the damaged houses and give treatment to those who got ill.

· Coordination mechanism. Quang Binh did very good job in coordinating forces including the army, the navy, the border guards and the civil voluntary teams, RED CROSS, the forest protection team to carry out rescue and relief work. In Mai Hoa and Chau Hoa commune, if the rescue forces did not function well, hundred people would have been killed by the flood.   

3.0 On going sufferings and priority Needs (district wise or village wise)

3.1 Shelter

* Recommendation:

For the need of shelters, at the moment local authority, the family and neighbors work together to rebuild the damaged houses. The provincial Government is requesting the central Government to support families loosing houses with the amount of 5 million dong per house. It is far from sufficient because a minimum cost of a house is 20 million dong, It is critical that the 674 families totally loosing home should have assistance for rebuilding new houses, which is strong enough to stand in similar flood.

Construction should be within 5 months, before the cold winter comes

3.2 Child Protection

National School year is starting in early September, while all children in the country cheer their new school year, the disaster victims should be assisted so that they can have at least a dignified clothes, a set of books, pen, and a hand bag to go to school, and the school should be ready with minimum condition for the classes. It is critical that international support give children a chance to go to school without making burden to their –nothing-left –families.

* Recommendation:

1) It is proposed that International organizations help 52,563 children with 1 clothes and one set of books, pens, notebooks for new school 

2) Time: soon as possible (within 30 days)

3.3 Food Security and Livelihoods

A) Food Security:

Affected families have double loss in food storage: the flood swept away all food kept in the house for three months before the new harvest in October. The flood destroyed all the crop in the field expected to provide food for five months from November to April next year. Total loss is eight months.  Local Government committed to provide 3 months of rice, families can grow vegetable and other subsidiary food to stand for 2 months, and other social support is estimated one month of food. There remain two critical months that need international assistant

* Recommendation:

1) What to do? ( be specific) Provide Food aid: 

2) How many? ( be specific) 35,545 people need rice for 2 month 15 kg/month equal to 1.000 tons of rice about 45,000 USD

3) When  ( be specific) within 30 days

B)  Livelihoods

First immediate need (within 30 days) is mosquito nets and blankets for families who lost all belongings (household submerged over 4 meter in water) to protect themselves (mostly for the children in their family) from infected disease

Second immediate need is seeds for growing subsidiary crop (short term maize, sweet potato, beans)

Third immediate need is Candle or oil for lights for families living in 3 communes facing long electric cut due to damage of the high voltage line over the river

For the assistant during three month period, it is critical to help community with rice seed (start growing in December)

* Recommendation:

1) How many? ( be specific) 

· 7,709 families (7,035 families and 674 families) with one set of family box: (mosquito nets, blankets and clothes) x 350,000dong equal to 169,000 USD

· Maize seed, sweet potato, beans for 2,250 ha (20kg/ha) to grow in 20 days

· Candle or oils for lights for 3,752 families in 30 days

2) When  ( be specific) support is within 30 days

3.5  Health

Description: 

Many people have been exhorted after the flood. There appeared symptom of coughing, red eye and sick among villagers in some villages

* Recommendation:

1) What to do? ( be specific) Medicinal set and medical instruments for 35 health care centers

2) How many? ( be specific) 35 health care centers

3) When  ( be specific) soon as possible

3.6 Water

Description

· The polluted water have filled all well for drinking water in the affected areas. I addition, many animal were killed and the remains rotten bodies is a threat for diseases in community. 

* Recommendation:

1) What to do? ( be specific) Provide Water purification tablets (Chloramines B) for all affected communes, together with hand on training for families on how to use the tablets for water treatment and purification 

2) How many? ( be specific) for 20,000 wells + training for families on uses

3) When  ( be specific) soon as possible

3.7 Sanitation

Description

Local people, with volunteers from the youth union, the army and civil protection groups have been working with families in clearing the site.

* Recommendation:

1) What to do? ( be specific) provide leaflet on sanitation for effective clearance

2) How many? ( be specific) 3000 leaflets

3) When  ( be specific) soon as possible

3.8 Education

Description

The flood has destroyed about 1.000 table and chairs, teaching aids.

Many schools have partly damaged (classrooms fence collapsed) 

· Recommendation:

1) What to do? ( be specific) Supporting schools to equip table and chairs for children. Local government and education department should cover the cost for repairing the classrooms and fence. 

2) How many? ( be specific) (1000 set)

3) When  ( be specific) soon as possible

3.9: Infrastructures

· Description of damages

Riverbank collapsed is the danger for villages in the coming floods (flood season is just beginning) 

Irrigation and reservoirs and roads have been damaged in all places

· Recommendation:

1. Reinforce riverbank along communes of Chau Hoa and Mai Hoa commune (Government need to have clear project plan)

2. Build two storey schools in low land villages for flood shelter (Chau Hoa, Mia Hoa, Van Hoa and Canh Hoa ( need proposal plan from local Government)

3. Develop long term program for disaster preparedness in the communes of high risk (NGO should consider assistant) 

4) Challenges

a. Lack of money

b. Volunteer NGOs or special teams to organize implementation (NGO mostly do not have full time staff working  in emergency)

5) Opportunities

a. Local people eager to work out together with outsiders to solve the consequences of disaster

b. Chance for strengthening cooperation system: NGO-PACCOM_NDM-P

6) Conclusion

a. International organizations, donors should give strong support and help the victims

b. NGOs need commitment for support and give resource and expertise for implementation of the emergency assistance

c. Volunteer or special teams to organize implementation

[image: image3.png]



�
Don Tuan Phong�
PACCOM�
M�
PACCOM Deputy Director�
Coordinator�
�
�
Nguyen Van Gia�
Save the Children�
M�
Emergency�
Team leader�
�
�
Nguyen Thanh Tung�
PACCOM�
M�
Coordinator�
Member�
�
�
Vu Xuan Viet�
CARE Int.�
M�
DM�
Member�
�
�
Tran Tu Anh�
NLRC�
F�
DM�
Member�
�
�
Nguyen Van Phuoc�
WVI�
M�
Child Participation�
Member�
�
�
????�
Plan International�
M�
DM�
Member�
�
�
Nguyen Ngoc lan�
Quang Binh news�
F�
Reporter�
Member�
�
�
Nguyen The Bao�
Reporter�
F�
Reporter trainee�
Member�
�






