Disaster Management Working Group (DMWG)

Draft Meeting minutes

Monthly meeting

07 August 2009, 14:00-16:00

NGO Resource Centre

Chaired by: Mr. Nguyen Van Gia – Save The Children

Noted by: Jennifer Huynh and Thuha - NGORC

Agenda: 

1. Introductions and confirmation of proposed agenda (5 minutes)

2. Approval of the minutes of the DMWG monthly meeting 7th July  2009 (5 minutes)

3. General update (45 minutes)

a. Disaster situation storm No. 6

b. Gov policy: PM approved CBDRM

c. H1N1: the world/Vietnam/education 

4. Organization updates (45 minutes)

5. Technical corner (90 minutes)

a. Oxfam’s presentation 

6. Other business (5 min.)

Participants: 

World Vision Vietnam, Samaritan’s Purse, SC, CWS, SC Vietnam, OXFAM, UNICEF, UNDP, Habitat for Humanity, Save the Children, Consultant/emergency, CARE, and ADRD 

Main discussion points

1. Introductions and confirmation of proposed agenda: approved

2. Agenda and previous minutes: approved (final version of is available on the NGO RC website) 

3. General update 

3.1  Disaster situation storm No. 6

i. Chairman kindly gave an update on storm No. 6 citing potential flooding in the northeast of VN. Several organizations have created a disaster tour and it is forecast that No. 6 will weaken soon.

3.2 Gov policy: PM approved CBDRM

i.    Govt has approved the program for CBDRM on 13 July 2009. 

ii. A summary of the program was given
: CBDRM has been designed following the national strategy for disaster prevention. The 2 main objectives of the program include: 

(1)  Raising awareness of people in disaster prone areas

(2) Enhancing the capacity for disaster management for government officials and to establish disaster management centers. 

iii. The first phase
 is planned in 1000 communes focusing on the Mekong Delta region and the South Central of Vietnam. The total budget for this 12 years program is estimated to be 988.7 Billion VN Dong. Fifty-five percent of this comes from state budget and local and district levels; forty-five percent will come from local contributions and international support, in which five percent will come from people’s contributions at the local level. Govt. is willing to open discussion and consultation with Donors,  INGOs and key stakeholders; this is a positive indication that there are opportunities to become involved. 

iv. A suggestion was made that a DRM stakeholders meeting should take place to evaluate existing materials and address questions. An English version of the report is needed. 

v. Habitat for Humanity will implement a partner project- they are currently selecting locations and partners.


Oxfam will also launch a new VANGOCA Advocacy project (2009-2011) in Tien 
Giang and Dong Thap province with funding support by AusAID. (see more at 
http://www.ccfsc.org.vn/ccfsc/?module=102&nid=1215&sid=NDMP) 

vi. UNDP recently launched tenders for the project: “Strengthening institutional capacity for disaster risk management in Viet Nam, including climate change-related disasters”  that will be piloted in 3 provinces (Cao Bang, Binh Thuan and Can Tho) from 2009-11

3.3 H1N1: the world/Vietnam/education 

i. The government declared the temporary closing of all primary and kindergarten schools today in Hanoi. A consensus was reached that preventative information should be disseminated to the public. The question of funding 
was raised and organizational capability. 

3.4  Action Points 

UNDP will circulate the first draft of the DMWG: “Disaster and pandemic response contingency plan” plan next week to the group. 

4 Organization updates 

4.1 CWS-AP and Sphere Project will organize a training session in Thailand entitled Sphere Training of Trainers (TOT) Regional Course from Oct 25 to Nov 2nd. This regional ToT is jointly initiated/conducted by Sphere Project Office Geneva, and Church World Service-Asia/Pacific (CWS-A/P). CWS will circulate the schedule and applications form to all member after the meeting.

4.2 UNICEF and OXFAM are calling for names of independent consultants versed in emergency response. They are planning a joint training during the second week of September. OXFAM explained that emergency response has illuminated a huge gap in human resources in the engineering aspect of public health and also the water and sanitation hygiene promotion. Candidates could come from within our organizations, or within government. Please contact OXFAM and UNICEF with potential candidates. 

4.3 Habitat for Humanity is conducting a training course on disaster response in September
. Staff members from other organizations are welcome. Habitat will circulate details of the training shortly. 

4.4 Care International is currently reviewing their internal DM strategy and is asking to see the DM strategy of other organizations.  Care will have its own internal meeting next week but would like to solicit the strategies of other groups. Care expected to receive sharing information from others soon.

4.5 SC Vietnam has started to develop an emergency response team to meet the needs of disasters. They are hoping to form a team of 11 to 15 people from the health, education, and child-protection sectors. 

4.6 OXFAM updates:

i. Working in partnership with the MOET to understand Climate Change and effects on disaster. Oxfam has planned to implement a writing contest on Climate Change and disaster management.

ii. OXFAM and CARE in partnership with various INGOs, CCWG, and DMWG have planned to create a user friendly guideline on mainstreaming DRR.CCA into development programmes. A writing retreat in Nha Trang is scheduled (from the 16th to 19th August). All are welcome to attend.

iii. The cooperation between CARE and NDMP through DANI/JANI has resulted in a web link on CBDRM (which has recently been moved to CCFSC website after the phasing out of NDM Partnership). UNDP has specifically set aside money to help with the transitioning of the NDM-P into the next phase of the partnership – which includes support for the monthly Newsletter, the regular updating of the website, support for joint-assessments and meetings (in the event of a large scale disaster) and training events .

4.7 CARE International

iv. August 25th meeting on legislative reform particularly in disaster management is being planned. This is for staff as well as partners. Study tours are also being planned to visit Save the Children and CECI in Yen Bai and Lao Cai.  

4.8 UNDP 

v. Recently advertised six tenders (Request for Proposals - RFP) in the Viet Nam News and on the CCFSC and UNDP Websites; the advertisements appeared on ReliefWeb and elsewhere. Individuals and organizations were also sent the RFP via email. The deadline for all applications is August 17th.  These requests include proposals on: institutional development/capacity building in disaster risk management, climate change and disaster risk management programming, damage and needs assessment, the design of disaster risk management centers, emergency and early recovery guidelines and legislative reform in disaster risk management. 

4.9 World Vision Vietnam:

· “ Reducing Flood & Storm Vulnerability in Quang Ngai Province” project (2004-2009) under VANGOCA has submitted application for its extension of two more years (2009-2011). The project is seeking more close collaboration and cooperation with other agencies (OXFAM, CARE etc.) under VANGOCA. The application is still waiting for approval from AusAID.

· A new project “Strengthening Integration of Community –based Disaster Risk Reduction and Climate Change Adaptation into Area development Programs – SICCA” in Son Tay district (Quang Ngai Province) and Tien Phuoc district (Quang Nam Province) will be launched in October, 2009 with a lifespan of three years and budget of USD 754.970.

· A staff is nominated to join  the Sphere Training of Trainers (TOT) Regional Course from Oct 25 to Nov 2nd , organized by CWS-AP  and the Sphere Project.

4.10 It is the first time for Save the Children to chair the DMWG. A consensus is reached over the next meeting data.

5 Technical corner 

5.1 Oxfam’s presentation 

i. Cash programming-Presenter: Vu Xuan Viet- Oxfam International in VN. Please see the RC website for the presentation file. http://www.ngocentre.org.vn/?q=node/16703 

ii. Other business: We are awaiting confirmation that World Vision will present during next month’s Technical corner. 

6 Other ideas

6.1 Request for diversified participation

iii. It is recommended to invite PACCOM and DMC/ CCFSC to participate regular DM meeting (circulate invitation and meeting notes to PACCOM)

iv. MONRE can be cc’ed for reference as they deal with disaster related climate change  

Next Meeting: Friday, September 11th at 2 PM

�Who made the presentation?


�Phase I: from when to when?


�Funding for what purpose?


�Many events being planned for September. Can DMWG have a calendar with all the activities?





