Meeting Minutes from the Landmine Working Group

Date: 26 January 2007 

Time: 14:00 – 16:05
Participants: CRS,VVAF, Landmine Survivor Network, SODI, VNAH, NGO Resource Centre, UNICEF, Mr. Hanoch Barlevi – observer, Ms. Rosalind Solomon – observer (please refer to the attached list of participants for details)
Location: VVAF Office – 15 Dang Dung, Ba Dinh, Hanoi.
1. Opening:

Mr. Jonas Alm – Chief Technical Advisor of VVAF opened the meeting by briefing about the group meeting’s purposes, meeting agenda and discussion methodologies.
- Purpose of the meeting: in line with LWG’s routines, regular meetings among group members are held to update each other with programs progress, sharing group’s concerning issues and agreeing on future orientation for group’s activities.

- Methodology: discussion to be a point-to-point dialogue, based on the agreed agenda among the group.

2. Introduction of participants:

Done in circulation by all participants of the meeting.

3. Updates on program progress by each organization
· VVAF (Ms. Nguyen Thu Ha – Program Officer)
VVAF, in collaboration with the Technology Centre for Bomb and Mine Disposal (BOMICEN, Engineering Command, MoD), is implementing Phase II of the project “Vietnam Landmine/UXO Impact Assessment and Rapid Technical Response”. After the signing ceremony of Project Document, held on Nov 10, 2006, the project has accelerated its preparation activities. The training courses for project staffs have been done in December 2006. The field deployment has been commenced since January 2007. 

Main components of project activities are the Impact survey and Rapid Technical Response. Regarding the Impact survey, project staffs apply the questionnaires to clarify Bomb and Mine Areas and impacts of landmine and UXO to socio-economic development and daily life of people in the surveyed areas. Data collected through the survey will be entered into IMSMA (Information Management System for Mine Action) database, which is compatible to GIS (Geographical Information System) and other data analyzing competence to produce Bomb and Mine maps of the survey areas. Secondly, the Rapid Technical Response teams assigned by BOMICEN are conducting their works in recognized high-impact areas to verify the data collected by survey groups.

The project covers an area of 833 communes in 5 central provinces of Nghe An, Ha Tinh, Quang Binh, Quang Tri and Thua Thien Hue (100% communes), as continuation of its Phase I’s results. In phase I, the project has been conducted in 344 communes of Ha Tinh, Quang Binh, Quang Tri provinces (60%).  Currently, the project’s 1st step is being implemented in Quang Binh, Quang Tri and Thua Thien Hue provinces. The 2nd step will be deployed in provinces of Nghe An and Ha Tinh.
· UNICEF (Ms. Nguyen Thi Thanh An – Program Officer)

* UNICEF is involved in Mine Action with a special focus on mine/UXO risk education and advocacy in six provinces including Thanh Hoa, Nghe An, Ha Tinh, Quang Binh, Quang Tri and Thua Thien Hue.  Within its plan for the year 2007, UNICEF will continue MRE in six provinces through community and school based activities. The MRE mainstreaming in primary schools piloted in Quang Tri province with the support from CRS. From 2007, it will be expanded into Quang Binh and Thua Thien Hue.  In addition, this year (2007), UNICEF supports Quang Tri’s People Committee/Renew Project in piloting a model for Mine Action coordination at the provincial level, in order to advocate for the national coordination. At first, a needs assessment will be conducted to identify areas for interventions in improving provinical coordination in Mine Action.  Then, inputs from the Needs Assessment will serve to design specific activities. Inputs from LWG member organizations for improving Mine Action coordination at provincial level will be very valuable.  Moreover, UNICEF is supporting establishment of national standards for MRE based on international standards. The first step was to translate international standards into Vietnamese and then next step will involve discussions to establish national standards for MRE. UNICEF expects all players in Mine Action in general and MRE in particular will be actively involved in this process.  

Comments from other members:

· Regarding the coordination, it is good for UNICEF to support Mine Action coordination at provincial level. It might be a bit soon to talk about advocacy of that model to the national level after one year of piloting. It might be more practical to test that model in some other provinces before advocating to national level. It is critical to have a good product. 

· Regarding MRE in primary schools, CRS develops a very good set of visual teaching aids- flipcharts that supports MRE in class for primary students. UNICEF is welcomed to print this teaching aid flipchart for teachers in targeting schools.

· CRS (Ms. Thai Thi Hanh Nhan)

CRS completed its project with UNICEF to extend school-based MRE to new communes in Trieu Phong and Gio Linh district, Quang Tri province. CRS is currently implementing the project entitled “School-based MRE in primary schools” in 4 districts of Cam Lo, Dakrong, Huong Hoa, and Dong Ha town (Quang Tri province) with the following main activities:


+ Base-line survey conducted at district level


+ Communes selection  
+ Training on MRE for teachers in schools with application of IEC material on MRE and integration of MRE into schools’ curriculum.

+ Promoting MRE at schools by various initiatives aiming at repeating MRE messages among the local communities participating in the events.

· SODI (Mr. Siefried Block – Program Manager)
Since 2006 the former two projects of SODI in Quang Tri and Potsdam Kommunikation in T.T.Hue have been unified to one integrated resettlement and UXO-clearance program implemented by SODI in the two provinces. The UXO clearance and MRE components are completely sponsored by the German Foreign Office. The development components are funded 25 % by private donations through SODI and 75 % by sponsoring of the German Ministry of Economic Cooperation.
 

In each of the two provinces there is 1 UXO area clearance team of  38 deminers plus  7 support staff clearing UXO subsurface using metal detectors. They are clearing land for housing and agriculture for settlement/resettlement purposes. Besides this there is 1 Mobile Team in each province of 5 technicians clearing UXO on the surface after getting respective information from the villagers or from their MRE activities at primary schools in the districts where they are working. The Mobile Teams are ready to work flexible in the whole provinces on request of the local authorities.
 

The results in both provinces in 2006 were as follows:    
- Area clearance of 95.9 ha destroying 5,458 items of UXO
- Mobile UXO clearance destroying 6,687 items of UXO
- MRE activities at primary schools with 25,088 students and teachers.
 

Besides the UXO clearance work the further development of management skills of the vietnamese staff of the project and the transition of further responsabilities for all program activities will be the main issue in 2007.
· VNAH (Mr. Hoang Thanh Hai – Program Officer)

VNAH began an MRE (Mine Risk Education) project in Quang Binh in 2003, completing the project in mid-2004 after training 90 secondary school teachers in Bo Trach district, adapting some of CRS and RENEW’s material from Quang Tri. During the 18 months the project was implemented, 3,400 pupils participated in MRE activities in 6 elementary and junior high schools. Citing a lack of funding for evaluation and expansion, VNAH has ceased MRE activity in Quang Binh, though the organization would prefer to continue with such projects. One-minute-long television spots were aired province wide three times a week for 18 months. These were targeted at children and people involved in agricultural production, along with scrap metal and UXO collectors. Additional media reinforcement was provided by public announcements over local loudspeaker systems, regular newspaper features about the various MRE activities occurring in communities, and coverage of all new accidents reported to provincial authorities. Although plans for MRE in Dong Hoi, the provincial capitol, were not completed due to a lack of funds, a total of 15 communes in Bo Trach district received MRE through the coordinated efforts of Quang Binh Department of Labour, Invalids and Social Affairs (DOLISA) and the Youth Union. Accidents in the target communes dropped from between one and three casualties per year to zero over the 18 months of implementation.

Quang Binh DOLISA, pleased with results of the VNAH funded project, was undertaking its own evaluation in order to seek other funding sources to expand MRE province-wide. UNICEF will fund upcoming Youth Union MRE activities focused on the sub-districts along Ho Chi Minh Highway (HCMH) corridor through a combination of television and radio messages, billboards in UXO/mine contaminated areas, and child-to-child activities.  

· Landmine Survivors Networks (LSN) (Ms. NguyenThi Dzung – Operation Manager).
LSN started working in Vietnam since January 2003 in 6 communes of Bo Trach district, Quang Binh province. Until June 2006, LSN’s services have covered 21 communes in Bo Trach district and 8 wards and communes of Dong Hoi town, Quang Binh province. The objective of LSN’s services is to improve living quality for victims of landmine/UXO and other mobility impaired  in Quang Binh province.
To achieve this objective, LSN has been involved in multi-sector activities, included: health, economic and self-help initiatives.
3. Open discussion
In parallel with programs updating, the participants come up with the open talks about concerning issues, mainly classified as:
· Organizations’ practical experience sharing:
· Participants to the meeting questioned on the details of activities after being updated with the on-going programs.
· Opportunities to connect organizations’ field-works with each other:
· All organizations expressed their willingness to connect their works to each other, especially at the field.

· Data sharing mechanism:
· VVAF informed other organizations the Final report for Phase I of its project had been released and available at this meeting.

· CRS reflected the pended request for information sharing from MoD’s External Relations Department. It was advised by VVAF that External Relations Department of MoD should be the focal and adminstrative point for data sharing request. 
· All organizations expressed their interest in BM data released at the local levels. 

· Current difficulties and forth-comings:
· Lack of a fullest concept for Bomb & Mine Action in Vietnam (The current term used in governmental documents actually means “Clearance”)

· Lack of inter-agency coordination for Bomb and Mine Action in Vietnam. 

· Participants discussed various approaches to advocating for better coordination on both the provincial and national levels
· LWG’s working mechanism

· All participant agreed there is no need to revise the objectives for the LWG meetings. Instead the LGW should follow the existing objectives and emphasize on the out-come of the meetings. 

· Establishing and confirming a LWG meeting schedule/ coordination chair list (including the number of meetings in a year): quarterly basis. December was deleted from the list as experience show it is the busiest month of the year. It was decided the meetings should take place in January, April, July and October each year.

· Establishment of a rotation list for was not fulfilled. A new attempt to solve this issue through e-mail will be done.

· Topic of discussions in LWG meeting should be more focused. 

· The organizations commit to keep updating each other about their own works and concerns more frequently through emails and/or website of NGO resource centre, besides the group meetings.

· In order to make the meeting more efficient, i.e. not spending time to talk about each organisation’s general work in Vietnam, the LWG’s organizational profile booklet will be updated. VVAF will send the present information directly to each organisation. The updated version will then be available on the LWG website.

· NGO Resource Centre updated other participants about their plan to renovate Centre’s website to create more favourable conditions for WG members to exchange information.

4. Upcoming events 

Next meeting’s time: April 2007.
Location: at province.

Host: to be contacted by VVAF through email, including organization not attending this meeting: RENEW, MAG … 
The end.

