Minutes

Landmine Working Group Meeting
Time:
 
1:30 PM – 4:45 PM, 24th August 2007

Venue:  
UNICEF Office, 81A Tran Quoc Toan, Hanoi

Presence: 
17 representatives of VVAF (2), SODI (2), Project RENEW and Quang Tri

Department of Foreign Affairs (2), CRS (3), Peace Trees Vietnam (1), 

VHAH (1), MAG (2), CPI (1), NGORC (1), and UNICEF (2)

Discussion and follow-up

The meeting was opened by Isabelle Bardem, Section Chief, UNICEF’s Childhood Injury Prevention Section.

1. Update on NGORC website:

Eddy McCall from NGORC presented the fact that the LWG related parts on the NGO RC website are quite simple and it is necessary to work out what improvements the group would like to see for better information sharing and access. The new website of the NGORC will be launched in the next 2 weeks. A “Google mapping” will be inserted in the new website, that will allow people to have access to the information related to their project locations. On the website, the personnel survey is linked to NGO directory and the personnel details are accessible by only the survey’s members. However, outsiders can access all other parts of the website to get data and information that they need.  All the needs and requests for better improvements of the LWG related parts will be shared and discussed in the upcoming meetings among NGORC and LWG members. 
Follow-up:

· Eddy to send a notice to all LWG members to arrange a meeting to discuss the needs and comments from LWG to improve LWG related parts.
· Quang (VVAF) & Clint Lambert (MAG) were voluntary to facilitate the process of updating and improving LWG related parts on the NGO RC website. The LWG members are proposed to send their comments, inputs and needs prior to the upcoming meeting to Quang and Mark.
2. Update on improvement of Mine Action coordination in Quang Tri province and future plan:
There are 8 INGOs that have been working in Mine Action in Quang Tri and a mechanism for effective coordination of Mine Action in the province does not exist. In order to avoid overlapping activities and improve effectiveness of Mine Action interventions in the province, UNICEF Vietnam planed to provide initial support to Quang Tri for improvement of Mine Action in the province. A preliminary assessment was conducted with 8 INGOs operating Mine Action activities in the province and representatives of  people’s committees from 9 districts to explore theirs needs and expectations. To follow up the needs assessment, Quang Tri DOFA will conduct a workshop (on 6th September) to present the findings of the needs assessment, discuss an appropriate mechanism for Mine Action coordination in the province, reporting formats for information and data sharing from commune, to district and province levels. Provincial military command will be involved in the coordination mechanism as it is delegated by the Government to be in charge of UXO/mine clearance. In addition, it will be responsible for reporting and sharing information with Ministry of Defense. 

Additional suggestions from the group:
· Mine Action coordination should also cover the relevant work conducted by line departments.

· The coordination mechanism should be facilitated by local government with membership of all stakeholders.

Follow-up:

· Quang Tri DOFA to inform all the stakeholders in Mine Action in Quang Tri soon of the date for the workshop. The invitation letters should be sent through emails and post office at the same time due to the long weekend at the end of August.

3. Template for requesting information from BOMINCEN/MoD

MAG initially presented the request form regarding info from Bomicen backed up by VVAF. The form was designed by VAAF with initial consultation from MAG. The member of LWG will need to identify what information and data they need from the survey. The form was not perfect and may not represent the needs of different agencies. Therefore, RENEW  and CPI were proposed to study the form and make any additional comments from a perspective of MRE and victim assistance agencies respectively.

Follow up:

· RENEW & CPI were voluntary to work with VVAF and MAG to finalize the request form to BOMINCEN. The four organizations will represent LWG to further develop and finanlize the request form.
· Jonas to send the form in an electronic file  to RENEW and CPI in Friday evening so that four voluntary organizations will be able to provide the first inputs by next Wednesday (29th August).

4. GICHD initiative

UXO/landmine contamination negatively impacts on post-conflict reconstruction and development, making it essential that mine action and development interventions are effectively coordinated at all levels.  As a result, GICHD initiated a two year project on linking mine action and development through research, awareness raising, and capacity building which will target mine action organizations. In July 2007, one researcher from GICHD came to Vietnam and had several  discussions with mine action organizations. She proposed if Vietnam is interested in this initiative, GICHD will be willing to support a national workshop on this topic sometime in October and November 2007.  MAG was voluntary to discuss this issue with other organizations working in Quang Binh and Quang Tri.  In October 2007, Quang Tri people’s committee will organize a workshop on development work supported by international organizations. It might  be a good opportunity for Quang Tri PPC to explore this topic with other international organizations. However, Andrew from CRS added that GICHD was looking for national partner to organize such a workshop. It was suggested that UNICEF might be a good position to take this initiative.
Follow up:

· Mr. Phuoc from Quang Tri DOFA to send all the group members a copy of Quang Tri SEDP from 2006-2010 to see how mine action was covered in this paper.

· An to explore within UNICEF and UN in general to see how UN can respond to the initiative of linking mine action to development.

5. Others

Next LWG meeting

· Hosting organization:  Peace Trees Vietnam and CPI. However, CPI will check if Peace Trees Vietnam agrees to lend their meeting room for the upcoming LWG meeting.

· Time:  last week of November 2006 was proposed
· Topics:  

· Coordination of MRE messages of MRE messages for adults and children

· Mine action coordination in Quang Tri province

· Others

Others:

· Upcoming meetings of LWG should continue to focus on one or two topics to have indepth discussions. The organizations that are in charge of facilitating the selected topics should make some preliminary preparation prior to the meetings to ensure the quality of group discussions. In addition, the meetings should articulate specific outcomes and expectations so that at the end of the meeting the participants will see if the meeting outcomes and expections are met and list down tasks to follow up.

· UNICEF will organize a training on child to child MRE for project facilitators from 1st  to 5th October in Hanoi. The trainers come from Geneva International Centre for Humanitarian Demining (GICHD). In order to increase the impacts of the training, UNICEF will spare some seats for staff of INGOs engaged in MRE. The invitation will be sent to these organizations 2 weeks prior to the training.

· The national workshop on development of national standards for MRE was delayed. The workshop is planned to take place in the first week of December 2007. Detailed plan will be sent to LWG members later.

The meeting was ended at 4:45 PM.
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