Disaster Management Working Group (DMWG)

Draft Meeting minutes

Tuesday 17th February 2009, 14:00 – 16:00

NGO Resource Centre

Co chaired by: Ugo Blanco (UN PCG 10) and Peter Grzic (NDMP)

Participants: Oxfam, NDMP, Hanoi school of Public Health, Care International, Netherland Red Cross, Challenge to Change, Center for sustainable Development, VNRC, BBC World Service Trust, and Save the Children, UN PCG 10, MRC-ADPC’s project 

Minutes prepared by: Phan Ha – NGO RC

Core group meeting : from 1.30 to 2 PM

Key issues were discussed and agreement came up from Core Group members:

Chairmanship: 

· Its agreed that UN PCG 10 will take chairing role in the next 6 months to August 2009. All Core Group members are requested to send out their own email which clarify that there is no objection to this agreement. UN PCG 10 will take the facilitating role, however workload will be shared among all members, particularly core group member since they should be involved and actively participate in all group activities. While UNDP will most likely Chair DMWG meetings, other UN PCG 10 representatives may fulfill this role as necessary. 

· NGORC will support the administrative task and playing role as group secretary

· Both Care International and Save The Children have volunteered to take over chairmanship in the following 6 month period (starting from August 2009). It is agreed that one of these two organizations will be the next Chair and that they should try to reach an agreement between themselves.

General meeting: from 2 to 4 PM

1. Welcome and Introductions by Ugo and all participant

2. Update on DMWG core group membership and chairmanship

This is special DMWG meeting because we are changing the chairman. The UN Programme Coordination Group for Natural Disasters and Emergencies (UN PCG 10) will take over the chairman role for the next six months as agreement came up from Core group members meeting from 1.30 to 2 pm.

There are 10 core members: Oxfam, Care International, Save the Children, World Vision, NDMP, Red Cross, DWF, Hanoi School of Public Health, NGORC and UN PCG 10. Roles and responsibilities are captured in the DMWG ToRs approved in January 2009. 

3. Review and approval of previous meeting minutes: 

The last meeting minutes had been circulated to all members through group mailing list, there were no comment at all so it was approved by members.

4. Disaster management and climate change adaptation mainstreaming   

· Fiona gave a summary on CCWG. CCWG  has 3 subgroups in which Adaptation subgroup have a lot of discussion related to Disaster debate about CCA, How NGOs can divert ,change the way of response to the disaster we have number of discussion about Climate Change issue, capacity building on Adaptation,  How  NGOs could response to Climate Change. How we can cooperation adaptation on going work. She mentioned that in January Adaptation subgroup has organized DRR and Climate Change Adaptation Mainstreaming Workshop. At the workshop all orgs shared the experience and efforts of mainstreaming CCA, DRR and Livelihood, discussed on current plan, methodologies and tools of mainstreaming, challenges/opportunities from mainstreaming process. The workshop agreed on 3 follow-ups:

· A core group (Adaptation group) to look at joint efforts on mainstreaming  CCA including on review the tools and methodologies in which some NGOs are going to pilot in some areas and the possibility of developing the mainstreaming guidelines for Vietnam. This will be complementary to the intervention under the Capacity Building Project. The group meeting was held on 11 Feb for further discussion on how to do and clarify the next steps.

· Consider on how to engage in advocacy on mainstreaming CCA and DRR into the Government Socio-Economic Development Plans.

· How NGOs can link the influence Government big program on implementation of Disaster Management and CBDRM at commune level.

Currently the Adaptation subgroup is looking forward to implement a project on capacity building and the possibility to get fund from Finnish Embassy in the next 2 months. CCWG also looking forward the cooperation from DMWG  in project activities during project life. There is a link between CCWG and DMWG so how 2 groups can cooperate and doing joint activity? How we can doing mainstreaming DRR CCA ? Fiona expected both group can have open discussion on the above issues.

Additional information about the meeting of Adaptation subgroup on DRR/CCA Mainstreaming Tool was shared. It is agreed that the Adaptation Group in the coming time will focus on VCA as several NGOs are trying to develop/improve/test it, This is also in parallel with planned NDMP support to develop tool and guidelines to support a Government decision requiring the Mainstreaming of DRR and CCA into SEDPs at local levels. All core group member also agreed to share the activities related to Development together look at what we have done in DRR/CCA. Ad hoc follow up meetings will be organized if required.

Discussion points: 

· How NGO community can contribute to improve the Government Socio Economic Development Plans, how NGOs can do advocacy on mainstreaming CCA and DRR into  the SEDP. 

Mainstreaming CCA and DRR into SEDP, which is prepared by Govnt, NDMP also involve to this process. Therefore NGOs can have opportunity to  give comment Or through JANI project: JANI project funded by DIPECHO.  One of JANI ‘s activities is to develop common CBDRM  framework, through comment, manual document and now NDMP link this with other going on initiative  doing CBDRM activities in 30 communes,  NDMP try to make sure the outcome of JANI initiative, is used in the development of the proposed Government CBDRM program.

· Coordination issue? select the Target Audience?

should  we  work through with MARD, MONRE or MPI – MPI  is coordinator for  SEDP and work at national level. 

Ministries required province authority develop action plans based on the NTP, including probable revision of MARD action Plan Framework on CC with the participation of the provinces.  At the same time there will be chances for CCWG and DMWG to involve in designing SEDP processes of MPI through UNDP or other channels. NGOs have a unique position in being able to work at provincial and lower levels and influence provincial policies and plans.

· Develop plan from bottom up is very good method. However it is quite difficult.

MARD request the province authority to prepare one plan by  top –down method. However it is difficult to know how to do it . That why NDMP want to develop the guidelines for .how to do the mainstreaming CCA at least for local levels. 

· Doing awareness raising is very important when doing DRR at province level

Recommendation:

· Doing raising awareness for local people when mainstreaming DRR at province and community level.

· Inputs from experienced NGOs are very valuable.

· We need format to develop plan from bottom up and we just put the indicators related to Disaster Management or DRR.

· WG can mobilize the membership to provide the information who doing what ?and where? Where NGOS doing CBDRM program, we can build the database? 

· And set up for the next step DMWG and CCWG

Action points: 

1. Both DMWG and CCWG will continue discussions and support the development of a common VCA tool, such as that being developed by NLRC. This should be done through the VCA thematic group that is already active.

2. CCWG representatives should be invited to become involved in the development of a common CBDRM framework under the JANI project (CARE will contact DIPECHO to confirm they have no objections)

3. NDMP will re-circulate the Draft TOR for consultancy to help develop the tools and guidelines for mainstreaming DRM/CCA into local development planning. DMWG members to provide comment as soon as possible 

4. NDMP will develop and circulate a list of recommendations for the NGO community (and DMWG/CCWG) wishing to advocate for DRM/CCA mainstreaming in Government processes 

5. Closer links will be developed between CCWG – Adaptation subgroup and DMWG. All information on this issue should be circulated to both the DMWG and CCWG mailing lists. The CCA subgroup could be used as the common point between the CCWG and DMWG.

6. Opportunities should be explored for information and experience sharing related to this topic, including possible workshops to consolidate the outcomes and lessons learnt of pilot initiatives. 

DMWG Annual Work plan for 2009: 

The work plan had been circulated to DMWG last week. This was prepared by Core Group members. 

Activities are based around the 5 strategies of the DMWG outlined in the TOR: 

1. Promote information sharing and experience exchange

2. Promote the development and sharing of standards, accountability, best practices, research projects and guidelines

3. Joint training activities and workshops

4. Advocacy and policy dialogue

5. Coordinated emergency preparedness and response

And expected to receive the active participation from all DMWG members within all specific activities.

Further Comments: 

- Activity 4.a under advocacy and policy dialogue should specifically state advocacy relating to the SEDS/P development as this is a key activity in 2009

- National and international disaster day activities should be included in the workplan

- A list of workshops expected to be organized by DMWG members should be developed and attached to the workplan 

- A summary list of activities under the JANI project should be attached to the workplan

- The development of the DMWG Contingency Plan (Activity 5.c) should be linked or incorporated into the workshop planned in Activity 5.b.

Action points: 

· Revised Work plan will be circulated to group mailing list then all group will follow up the work plan when it ‘s approved by all members

· List of upcoming workshops should  circulate to dmwg mailing list 

· CARE, on behalf of the JANI project, should submit a summary list of JANI activities to attach to the workplan

5. Other business 






 

IFRC/NDMP training on legal preparedness for disasters and communicable diseases – It was agreed that NDMP should circulate an email calling for interested participants to register with NDMP

a. Upcoming events/Member updates

· Oxfam will do evaluation of project in Lao Cai,  if any interest  participant would like to joint the trip please contact Oxfam.

· Oxfam also doing study tour in DRR in the third week of March : by interview household level, organize meeting with provincial, district level

· JANI project : implement the information collection campaign, if you have any material on CBDRM please contact Trang at Care International….(Oxfam shared one package of material about guidelines of how to live together with Flood)

· WB representative informed that evaluation report for the first phase of Component 2 of the WB project (on CBDRM) is being finalized and will be circulated once approved approve. 

Action point: 

· NDMP will circulate email calling for interest in the IFRC/NDMP training course

· Provash will circulate the TOR of both Oxfam events to group mailing list

·  WB will share the evaluation report to DMWG when it ‘s available.
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