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LOINOI DAU

Hon mét nam sau khi Nghi dinh
28 vé to chirc va hoat dong cua cac
to chue tai chinh quy mé nho duoc
ban hanh, mac du da c6 nhiing co
gﬁng rat 16n tr phia Ngén hang Nha
nuGe Vigt Nam nhung céac thong tu
hu:ong dan Nghi dinh Van chua san
sang. Theo diéu tra gan day cua
Nhom Cong tac Tai chinh Vi mo
mot sO khong it cdc chuong trinh
Tai chinh quy mé nhé dang cho su
ban hanh cua céac thong tin hudng
dan dé bat dau thuc hién chuyén doi
theo Nghi dinh.

M0t tin vui cho cac chuong trinh
c6 du dinh chuyén do6i theo Nghi
dinh 28 la sau thoi gian tri hoan
Ngan hang Phat trién Chau A sé&
chinh thire khoi dong du an hd tro
xay dung khudén kho phép Iy cho
nganh Tai chinh quy md nho Viét
Nam mudn nhéat vao trung tuan
thang 8 t&i. Theo du kién ban du
thao thong tu hudng dan s& dugc
hoan thanh vao thang 10 va thong tu
s€ chinh thirc s& dugc ban hanh vao
thang 12. B¢ tranh phai roi vao thé
bi dong, cac chuorng trinh nén tich
cuc tien hanh cac budc chuan bi
chuyén d6i theo dinh huéng da duoc
dua ra trong Nghi dinh 28.

Y thire duge dicu nay, nhém bién
tap ti€p tuc xuat ban mot ban tin vai
chu dé: “Tai chinh quy mé nho
trong chuyén ddi va kinh nghiém
tot”. Trong ban tin lan nay ching toi
ti€p cén chu d€ qua cac myc: (i) Cac
kinh nghiém chuan bi chuyén doi;
(i1)) Céc kinh nghiém quéan ly t6
chire; (iii) Mot lya chon khac bén
canh Nghi dinh 28, (iv) Tong quan

hoat dong nganh. Quy TYM, va trung
tim M&D (CESVI) chia sé¢ nhimg
kinh nghiém chuan bi chuyén doéi theo
Nghi dinh 28. Coéng ty Binhminh
CDC va quy CEP s€ chia sé voi cac
ban kinh nghiém quan 1y va xay dung
hinh anh t6 chac. T6 chirc nghién ciru
va hop tac quoc t€ Canada chia sé
kinh nghiém chuyén do6i thanh quy tin
dung nhén dan, mot sy lya chon khac
bén canh nghi dinh 28. Tiép dén 1a tin
tirc tai chinh vi mé trong nuge va
quéc té lién quan va cac su kién ndi
bat trong nganh. Cudi cung, tong quan
Ve nganh tai chinh quy m6 nhé bao
gdm sd liéu va phan tich so bo vé tinh
hinh hoat dong tai chinh quy mé6 nho
ban chinh thirc tai Viét nam

Ban bién tdp mong rang nhiing
thong tin cung cap trong ban tin lan
nay co thé giup cac chuong trinh trong
qua trinh chuan bi cho chuyén doi.
Chung t61 cling mong c6 dugc su
dong gop cua cac ban thong qua
nhiing ¥ kién, bai vi€t, s0 li¢u hodc sy
kién li€n quan dén tai chinh quy mo
nho tai Viét nam trong céac so tdi cua
ban tin.

Chung t6i mong nhan duoc gép y

va phé binh ctia doc gid. Cam on su
quan tdm va giup do cua cac ban.

Ban bién tap.


http://www.ngocentre.org.vn/
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én doi1

o
A

=
>
e
(&)
(@))
c
(@)
o
)
S
D>
=
(@))
c
=
=
4
QO
n
o
=
@)

Quy TYM — Tir mét du an tin dung tiét kiém thanh mét to chirc

tai chinh vi mo6 bén virng ctiia Hi Lién hiép Phu nir Viét Nam

Quy TYM duoc Hoi Lién hi¢p Phy nir
Vigét Nam thanh 1ap nam 1992 nham thi
diém mo hinh tin dung nhém nhé cho phu
nit ngheo theo phuong phéap cua Ngin hang
Grameen - Béing la dét trong diéu kién cu
thé cua Viét Nam. Hoat dong chinh cua
TYM la cung cap cac dich vy tin dung va
tiét kiém cho cac nhom d6i tuong phu nir
ngheéo phat trlen san xuat, dich vu aé tang
thu nhép dong thoi tuyén truyén va ning
cao kién thirc vé& moi mit cho phu nit. Qua
14 nam hoat dong, TYM dd khing dinh
dugc tinh phu hop cia moé hinh va tré
thanh mé hinh tai chinh vi mé bén viing
cua Hoi Lién hi¢p Phy nt Viét Nam. Co
thé néi, qua trinh phat trlen cia TYM la
qua trinh ting budce chuyen doi co cau va
hoat dong theo hudng ben vimng t6 chuc va
bén ving tai chinh nham dua TYM tré
thanh mot trong nhlmg to chtrc cung mg
dich vu tai chinh vi mé hang dau cho phu
nir ¢6 thu nhap thip va gia dinh ho.

Quad trinh thé ché hod Quy TYM thanh
mot t6 chire tai chinh vi mé chinh thirc

Co chu to chic chdt ché vai doi ngii can
bd chuyen trach 1a diém dic thu cia TYM
so v6i nhiéu chuong trinh tin dung tiét
kiém khac ctia Hoi. Qua 14 nam hoat dong,
TYM di c6 nhing thay d6i quan trong nhu
sau:

Vé doi ngii can bj:

Trong nhitng nim dau hoat dong, TYM
su dung ddi ngl can by ban chuyén aé
cung ung cac dich vu va san pham cua
Quy. Sau mét thoi gian, trude nhung thach
thirc dat ra vé tinh hiéu qua va hiéu sut
trong hoat dong, de tang cuong kha nang
tiép can va tinh bén ving cua Quy Ban
linh dao TYM di quyét dinh tai co cau
hoat dong cua Quy theo hudng chuyén
nghlep hoa nham giap Quy ton tai lau dai
va phuc vu tot hon nhom d6i twong muc
tiéu. TYM di chuyén dan sang st dung doi
ngu can by chuyén trach va c6 chuyén
mén, tinh dén thang 3 ndm 2006, toan Quy
c6 138 can bo t6t nghiép cac trudng trung
cap va dai hoc chuyén nganh ké toan, tai

chinh va ngéan hang.
Veé co cau to chirc

Dé quan 1y hoat dong mot cach chuyén
nghi€p hon, nam 1995, TYM da cung ¢ lai
hé¢ thong to chic tir tap trung hoa (trung
uong thyc hién hau hét cac cong viée van
hanh va ke toan) sang mo hinh phan cap
(theo 2 cap Van phong [trung uong va chi
nhanh). Két qua la cudi 1995, TYM da
thanh 1ap 2 chi nhanh dau tién & huyen Séc
Son (Ha Noi). V6i co cdu méi, s6 thanh
vién tich cuc da tang nhanh tir 810 nguoi
nam 1995 1&n hon 3000 nguoi ndm 1996.

Nhlmg thay d6i vé can bo va co céu to
chtic néu trén da giup hoat dong klem soat
va quan 1y cia TYM duoc hé thong va
mang tinh chuyén nghiép hon, tao diéu
kién l'rng dung dé dang cac kinh nghiém
cua quoc té trong tai chinh vi mo, dat hi¢u
qué va hiéu suat cao trong hoat dong.

Nam 1998, dé trao thém t1nh tu chu cho
Quy, Hoi di c6 quyét dinh $0
Qb14/Qb/BCT ngay 12/01/1998 chuyén
do6i TYM tir mét du én thudc Ban Gia dinh
Doi song (nay la Ban Gia dinh Xa h6i)
thanh mot Ban ddc lap hoat dong v6i b
méy va con dau riéng, tryc tiép nam dudi
su chi dao cua Doan Chu tich Hoi. Day la
mot budce thay d6i quan trong trong sy phat
trién cia TYM. Véi Quyét dinh nay, Ban
lanh dao cua TYM va dac biét 1a by may
van phong trung wong da tu chu, trach
nhiém va chuyén trach hon trong quan ly
van hanh.

Thoi ky 1996-2002 dugc xem la thoi ky
TYM co nh1eu budc tlen kha quan ca vé
kha nang tiép can va vé mat ky thudt. Véi
su hd trg tai chinh va k¥ thuat cia to chirc
Oxfam My va CARD, Quy di nang s chi
nhanh tr 2 (ndm 1995) lén thanh 13 (ndm
2002), t6 chirc lai b may theo 3 cép (trung
uong- -khu vyc-chi nhéanh), ung dung thanh
cong céc kinh nghiém quoc té vé quy twong
trg thanh vién (bao hiém vi mo), thanh lap
bd phan kiém toan ndi bo, lap ké hoach tyr
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Quy TYM — Tir mdt dw an tin dung tiét kiém thanh mdt to chirc
tai chinh vi mé bén virng ciia Hoi Lién hiép Phu nir Viét Nam -

Tiép theo trang trudc

vitng, bién soan cac sb tay hudng dan van
hanh, tai chinh, nhan sy va kiém toan. .

Phat trién thanh vién va vén vay tir 1995-2005
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Ty gi tién ddng/USD: 11.015 (1995), 14.514 (2000), 15.875 (2005)

Chudn bi chuyén déi theo Nghi dinh 28
Thang 3/2005, Chinh phu ban hanh
Nghi dinh 28 tai chinh vi md - co s& phap
1y quan trong cho hoat dong tai chinh vi mé
¢ Viét Nam. Chuyén doi theo Nghi dinh 28
thanh mot t6 chirc tai chinh vi mé chinh
thue 1a Iya chon chién lugc cua TYM nham
thuc hién tam nhin va st ménh cua minh.
Theo hudng nay, thang 1/2006 Hoi da
quyét dinh chuyén d6i TYM thanh mot don
vi su nghiép c6 thu(nay la don vi sy
nghi€p) cua Hoi. Day dugce coi la bude tru
bi trong tién trinh thé ché hod TYM trong
boi canh Thong tu hudéng din thuc hién
Nghi dinh 28 chuwa duoc ban hanh. Voi
phap nhan moi néy, TYM du'qc tu chu
hoan toan trong cac quyet dinh vé nhan su,
ké hoach phat trién va t6 chirc hoat dong,
quan ly tai chinh va dac biét 1a co thé ti€p
can cac nguon tin dung dé mé rong hoat
dong cua Quy. Ngoai nhimng loi ich cua
viéc chuyén doi, phap nhan méi nay cling
dat cho TYM nhting thach thirc méi vé kha
nang ty vitng trén d6i chan cia minh cung
nhu kha nang sinh 161, tang truong va bén
vitng voi nhimg ngudn vén vay thuong mai
trong moi truong hoat dong canh tranh cao.

Nhung thach thae nay doi hoi TYM phai
co nhung cai thién nhanh chong Ve nang
luc can by cling nhu cong tac klern soat,
quéan 1y tai chinh va nang cao chat luong
dich vu cia Quy.

Céc chi sé phét trién chinh cia TYM
dén thdng 5/2006

Chi sé 2005 2004 2003
S4 chi nhéanh 16 15 15
S6 thanh 21303 | 19691 | 18911

vién

Téng du ng | 50.378 | 38.457 | 32.836
(triéu ddng)

Du no rti ro 0,1% 0,2% 0,4%
(PAR)

Téng Taisan | 61.798 | 48.425 | 35922
(triéu ddng)

Sé du 24309 | 17.951 | 11.645
tiét kiem

(triéu ddng)

Téng Vén 33.519 | 29.708 | 22.522
tu co

(triéu ddng)

Ty 1€ chi phi 13,8% 8,5% 12,7%

Ty viing van | 133% 177% 127%
hanh

Tw 2003-2005, TYM tang thém 1 chi
nhanh do han ché vé& ngudn. Tuy nhién
s6 lwong thanh vién va dw ng vén cla
TYM van ting déu. Téng tién tiét kiém
tang nhanh va chiém 48% dw ng vén
vao ndm 2005 cho thay tiét kiem Ia
ngudn quan trong trong co’ ciu vén cla
TYM. Ty 1& dw no rii ro thdp va giam
dan xubng 0,2% n&m 2005 cho thay ty
|é hoan trd cia TYM ludn dat trén 99%.
TYM da ty virng van hanh & ty lé cao

Lo 12 __ _z: annns
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HUONG PI NAO CHO VIEC CHUYEN POI MO HINH

V6i myc ti€u xoa doi, giam ngheo, cai
thién chit luong cudc song cho dbi ‘tuong
ho gia dinh c6 thu nhap thp nhiéu t6 chirc
Qudc té va Phi chinh phu di trién khai hoat
dong tai chinh vi mé (TCVM) tai cac vung
dia ban hoat dong ctia minh. Mot s6 o
chtrc, hoat ddng TCVM duogc thyc hién
theo huong chuyén mon héa. Nhung ¢ mot
s6 t6 chuc khac, hoat dong TCVM dugc
thuc hién 1ong ghép véi cac hop phan khac.
Hoat dong tin dung thuéc Du an “Can thiép
tong hop phong chéng suy dinh dudng tré

> do t6 chtc phi chinh pha cia Y
Cooperazmne E Sviluppo (CESVI), tai trg
thyc hién tai huyén Séc Son thudec mé hinh
10ng ghép nay.

Bit dau trién khai tai 8 xd tir thang
5/2004, dén nay hoat dong tin dung da mo
rong ra 25 x4, thi trdn cta huyén Soc Son,
v6i s6 tién do CESVI tai trg dé 1ap quy von
quay vong 1a 3,16 ty dong va sb thanh vién
tham gia dy 4n khoang 6.500. M hinh to
chirc quan 1y véi ddi tac chinh 1a S6 Y té
thanh phé Ha Noi. Ban Quan 1y du an dugc
thanh 1ap & cip thanh phd, huyén va cac xa
dy an c6 sy tham gia cia nganh Y té, Hoi
phu nt va Uy ban nhan dan. Chuong trinh
ap dung phuong phap cho vay qua nhéom
v6i quy md nhom tir 10-20 thanh vién. Déi
tuong dich cua dy an bao gf”)m cac ba me
c6 con 5 tudi suy dinh dudng, ba me dang
mang thai va cac ba me nu6i con nhd dudi
5 tudi, thudc dién hod nghe¢o. Tuong tu
nhiéu chwong trinh TCVM khac, du 4n da
xay dung dugc mot co ché tin dung phu
hop v6i d6i twong phu nir nghéo: diéu kién
vay von tin chip qua nhom, thi tuc vay
don gian, mon nho, thoi han ngin va ap
dung phuong thirc tra dan vén hang thang.
Mot diém ndi bat khac trong dy an cua
CESVI 1a c6 su hd trg cta hoat dong tap
huin vé k§y thuat san xuét: trong trot, chin
nudi dbi véi hoat dong tin dung.

Sau hai ndm, hoat dong tin dung cua dyu
an da dua lai mot s két qua, tac dong ban
dau rat dang khich 1¢. Dot danh gia hop
phan tin dung do nhom danh gia ngoai du

Nguyen Bich Viweong — M&D

an thuc hién thang 3/2006 cho thiy c6 85%
s6 phu nit vay von dugc khao sat ndm trong
nhom dbi tuong cua du an. 98% s6 mon
vay da dugc st dung cho muc dich san
xuét, kinh doanh tao thu nhap, trong do6 dau
tu vao hoat dong chan nuoi: 74% va dich
vu, budn ban nho: 16%. Didu quan trong la
vbn vay da duoc sir dung rat c6 hiéu qua:
95% s6 mén vay da gitp cac ho ting thu
nhap, chi c6 5% s moén vay khong cé higu
quéa hodc bi rai ro do dich bénh cua vat
nu6i. Nho c6 tang thu nhép tir hoat dong
vay vbn, cac ho vay da co diéu kién tai san
xuat, va mua sim mot sb tai san, do dung
thiét yéu cho cudc séng gia dinh. Pic biét
¢6 30 % ho vay von da sir dung ting thu
nhap dé cai thién diéu kién dinh dudng cho
tré em va 17% ho vay sir dung ting thu
nhép cho viéc hd trg hoc hanh ctia con cai.
Dot danh gia di ghi nhan nhiéu truong hop
c6 su thay doi rd rét trong cudc song gia
dinh khi tham gia hoat dong vay von cia
du an, dic biét 1a nhitng ho rat ngheo. Mot
s6 ho trude khi tham gia du an phai vay
ngoai 1di cao, nhung sau khi tham gia dy an
d3 khong phai vay ngoai nira. 95% s6 thanh
vién dy an duoc phong van trong dot danh
gia bay t6 mong mudn hoat dong tin dung
tiép tuc duoc duy tri.

Nghi dinh 28 ra doi ching to sy quan
tam cta Chinh phu d6i v&i hoat dong
TCVM, tao khung phap 1y cho viéc sy phat
trién cua hoat dong nay. Nhung bén canh
mot s t6 chire TCVM c¢6 kha ning chuyén
d6i md hinh theo Nghi dinh, con nhiéu cac
t6 chirc chwa c6 kha nang thanh 1ap t6 chirc
TCQMN, dic biét v6i nhitng to chirc c6
quy mo hoat dong nhd, hodc khi tin dung
chi 1 hoat dong 1ong ghép. Vi nhiing t6
churc nay, trong d6 c6 du an cua CESVI,
viéc thanh 1ap t6 chirc Tai chinh quy mé
nho (TCQMN) gép khong it kho khan, trd
ngai. Khé khin 16n nhit dbi voi du an
CESVI khi thanh 1ap t6 chitc TCQMN la
vAn dé td chirc nhan su.

Tiép theo trang 16
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XAY DUNG PQI NGU CAN BQO CHUYEN NGHIEP, TRUNG THANH
TAI BINH MINH CDC

Xay dung ning luc t6 chirc trong
d6 xay dung d6i ngii can bo chuyén nghiép,
trung thanh 1a mot van dé quan trong ma
céc to chirc tai chinh quy mo nhoé dang phai
d6i mit trong qua trinh chuyén dbi. i véi
Binh Minh, nhan sy la mot trong nhiing
van dé duoc wu tién hang dau, cong viée
nay dugc chi trong trong ca mét qua trinh
tr khau tuyén dung, dao tao, st dung dén
dinh hudng su nghiép céan bo.

Ciing nhu phat trién thi truong,
viéc xay dung d6i ngll can bd chuyén
nghi¢p cling phai thuc hién theo quy trinh
bai ban, cin than va khoa hoc. Mot sb nha
quan ly nhan sy da miéu ta viéc dao tao can
bd nhu 1a mot qua trinh gdm 03 budce quan
trong 1a “Biét, Hiéu va Thich”. Qua trinh
nay hoan toan c6 thé ap dung mét cach
hiéu qua dbi véi Binh Minh. Trudc tién,
qua cac phuong tién truyén thong va cic
hoat dong thuc té, nhiéu nguoi BIET dén
Binh Minh khong chi nhu mét co hdi vay
vbn ma con 1a co hoi viée 1am. Sau mdi dot
tuyén dung, nhiing tng vién dugc chon s€
qua cac khoa tap huin va thoi gian hoc viée
tai co s& dé HIEU vé chién lugc, méi
truong lam viéc va van hod doanh nghiép
cia Binh Minhh. Thyc hién tét 02 giai
doan diu s& giup Binh Minh tuyén chon
duoc can bd vira c6 nang lyc vira cé tinh
than 1am viéc cao va THICH cong viéc cla
ho. Theo nhu kinh nghiém ctia Binh Minh,
nhitng can bd gin bo véi cong ty 1a nhimng
ngudi mudn duge ton trong, thich hoa dong
va chia sé, c6 udc mudn tao nén sy khac
biét cho cong ty va cho cong dong.

Tuy nhién, “Biét, Hiéu va Thich”
moi chi 1a khéi dau cho cong tac xay dung
d6i ngli can bo trung thanh va chuyén

Binh Minh CDC

nghiép. Pé giit dwoc nhitng can bd c¢6 ning
luc, to chirc can phai xay dung co ché quan
Iy can bo mot cach phu hop va hiéu qua.
Trong giai doan mai thanh lap, da co 3 can
bd c6 ndng lyc xin nghi viéc dé dén vai
nhitng co hdi viéc lam khéac. Nhan théy
nhitng khé khan vé nhan sy, Binh Minh da
timg budc xay dyng cho minh mét co ché
quan 1y can bd theo dinh hudng thi truong
dya trén mot s6 hoat dong sau:

1. Chuén ho4 ban mé ta cong viéc
va xdy dung muc ti€u cho can
bo

2. Xay dung chinh sach vé quyén
loi va nghia vu va co ché quan
Iy thanh tich dya trén két qua
hoan thanh muc tiéu

3. Tap hudn ning cao ning luc
theo nhu cu

4. Pinh huéng phat
nghiép cho can bd

trién su

Thuc hién t6t cac hoat dong quan
trong trén s& gop phan ting thém strc manh
cho Binh Minh trong cong cudc xdy dung
ddi ngli can bd cd nang luc va trung thanh,
dam bao duy tri mét ddi ngii can bd nong
¢dt va chuyén nghiép

Nhitng co ché quan 1y can bd hop
1y va mot van héa “Céng bang, minh bach
va chia s¢” da giup Binh Minh duy tri long
trung thanh cia can bo tot hon. Tir cudi
nim 2004 dén nay, khong c6 can bd co
nang lgc nao roi bo Binh Minh. Véi do6i
ngii can bd chuyén nghiép tré, nang dong,
nhiét tinh c6 nang lyc va sang tao, Binh
Minh da ty tin hon trong qua trinh chuan bi
chuyén d6i ctia minh./.
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Nhoém cong tac tai chinh vi mo
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MOT CONG CU PE QUANG BA HINH ANH: GIAI THUONG MINH
BACH TAI CHINH CGAP ( CGAP’S TRANSPARENTCY AWARD)

Quéng ba hinh anh, kéu goi tai trg la
mot trong nhimg wu tién hang dau cua
cac to churc tai chinh vi mo (TCVM),
Trén thyc té co khong it cac cong cu dé
quang ba hinh anh mién ph1 nhung
chwra nhiéu t6 chitc TCVM & Viét Nam
biét khai thac mot cach c6 hiéu qua
Giai thudng minh bach tai chlnh cua
CGAP 1a mot cong cu nhu vay. Bat dau
tr nam 2004 t61 nay giai thudng da thu
hut dugc 170 t6 chuc & 57 quoc gia
khac nhau va nam 2006 1a nam thu 3
CGAP t6 chuc giai thuong nay.

Giai thuéng minh bach tai chinh
dugc to chirc hang nim nham khuyen
khich tinh minh bach cta céc bao cdo
tai chinh cua céc t6 chuc TCVM va cac
bao cdo kiém toan tai chinh theo hé
thong tiéu chuan bao céo tai chinh quoc
te.

Dé tham gia gidi thuéng ngoai viéc
thoa man mot so tiéu chuan toi thiéu vé
sO thanh vién, gid tri du ng, sO nam
hoat dong, cac t6 chic TCVM phai
niém yét bdo cdo tai chinh hang ndm
dugc kiém toan boi mdt cong ty kiém
toan doc lap trén trén mang dir li¢u
thong tin cia Mix . Cac bao cdo tai
chinh hang ndm sau khi niém yet s€
dugc cac chuyén gia kiém toan va tai
chinh chuyen nghi¢p cua CGAP xem
xét trén co so 40 tiéu chi xay du’ng dua
trén hé thong tiéu chuan bio cdo tai
chinh quoc teé (IFRS) va nhiing nguyén
tic ctia nganh. Vi vay tham gia giai
thuong 1a co hoi t6t dé quang ba uy tin,
hinh anh cta t6 chirc. Mat khac su minh
bach vé tai chinh (mot ban bao céo tai
chinh rd rang va dé& hiéu dap mg phan
16n 40 tiéu chi da néu) sé gitp cho lanh
dao cua cac to chuc TCVM co diéu
kién tét hon dé ra cac quyét dinh quan

ly.

Tinh t&i thoi diém hién nay, Viét
Nam méi chi c6 hai t6 chuc tham gia
mang di liéu thong tin MIX 1a CEP va
TYM, mét con soO rat nhd bé so véi
tong so cac to chirc TCVM ¢ Viét Nam

ndi riéng va so chitc TCVM tham gia
vao MIX va CGAP cua cac nudc ban
no6i chung: Philipin 1a 40, Indonesia: 11,
Campuchia 13 9.

CEP d biét dén va tham gia Mix va
gidi thuong cua CGAP thong qua g10’1
thiéu cua cac dbi tic va ban be trong va
ngoai nudc. Vigc tham gia vao giai
thuong cling nhu viéc niém yét cong
khai céc chi s6 tai chinh trén Mix, dugc
nhan phan thuong danh du (merit
award) lién tuc trong hai nam 2004 va
2005 da gitp CEP quang ba hinh anh
cia minh dén véi nhidu dbi tac quan
tam va kéu goi tai trg voi mot chi phi
rat thap.

Mot to chitc TCVM tham gia vao
Mix va CGAP chi can nhiing thu tuc
kha don gian nhung hi¢u qua cua viéc
tham gia lai kha cao do6 1a hinh anh cua
t6 chirc noi riéng va nén TCVM ctia dat
nudce no6i chung duge quang ba véi chi
phi rat thap. C6 thé néi day la mdt trong
nhiing kénh thong tin ma céc td chic
TCVM ¢ Viét Nam can nghién cuu,
khai thac va sir dung mot cach hiéu qua
dé quang ba hinh anh cta minh va kéu
€01 cac nha tai trg.

Dé biét thém chi tiét co thé truy cap
tai website: http://www.mixmarket.org
va http://www.cgap.org



http://www.mixmarket.org/
http://www.cgap.org/
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QUY TiN DUNG NHAN DAN: MQT LUA CHQON BEN CANH NGHI PINH 28

Brent Wilson, Trung tam Nghién ciru & Hop tic quéc té Canada

Phong trao quy tin dyng nhén dan
(QTDND) bét dau tai Viét Nam tir nam
1993 dya trén mo hinh cta hé thdng Caisse
Populaire cua tinh Quebec, Canada. Mo
hinh nay dugc Hié€p hdi cac hop tac xa tin
dung (DID) dua vao Vi€t Nam va sau do
dugc Ngan Hang Nha Nudc Viét Nam
(NHNN) 4&p dung vao hoat dong tai chinh
quy mo nho tai Viét Nam.

Tir khi bat dau dén nay, phc‘)ng trao
QTDND da trai qua mdt so glal doan phat
trlen Phong trao bat dau v6i giai doan thi
diém, rdi chuyén qua g1a1 doan m¢ rong va
sau do6 1a sat nhap va cung cb. Hién nay,
sau 13 nam hoat dong, phong trao QTDND
dang tién vao mot giai doan phat trién mai,
truong thanh hon dugc danh dau bdi cac
hoat dong néng cao chat luong va t1ep tuc
phat trién. Ciing trong g1a1 doan nay, mot
hiép hoi QTDND quoc gia da duge thanh
lap. Mic du dd c6 nhiéu kinh nghiém véi
khung phap 1y cho hoat dong tai chinh vi
mod nhu Vay -bao gdm ca thanh cong, that
bai, va cic bai hoc- nhung hau hét nhung
nguoi li€n quan t6i tai chinh quy md nho
tai Viét Nam hién nay déu huéng su quan
tam t&i Nghi dinh 28.

CECI bt dau nghién ciru cac van dé
lién quan_tr sdu nam trude khi ching toi
bét dau hd tro k¥ thuat cho dy anNang cao
Doi séng cho Cac Cong dong Mién nii
(ILMC) tai trg boi CIDA-Viét Nam thue
hién tai hai huyén mién nai tinh Thanh
Hoéa. Kinh nghlem cia CECI va nghién ctru
tai cac nudc khac cho thay cac du antiét
kiém cong ddng duoc sé hitu va quan ly
boi chinh thanh vién 1a nhiing cong cy 6t
dé cung cap dich vy tin dung téi nguoi
ngheo Mot mo hinh thanh cong cua cach
tiep can nay cling da hoat dong tai Viét
Nam ¢ thoi diém do -hé théng QTDND-
nhung viéc ding cdp phép cho céac
QTDND méi tur thang 10 ndm 2000 toi
thang 6 ndm 2004 da 1am cho m6 hinh nay
khong thé tr& thanh mot Iya chon vao luc
do. Voi quy mo va pham vi dy kién cia
hop phan tai chinh quy mé nhé trong du an
ILMC, tu cach phap 1y ctia du an s€ dong

vai tro then chét trong viéc tao 1ap tinh bén
viing cua cac chuong trinh tai chinh quy
mo nhé(TCQMN) ma dy 4n s& hd trg. Do
moi truc‘mg phap 1y cho hoat déng tai chinh
quy mo6 nho dang & trong giai doan giao
thoi véi Nghi dinh vé QTDND con chua
duogc ban hanh, va viéc cac dao lugt nhu
Nghl dinh 28 va van ban b xung cho luat
cac Hop tac xa Tin dung c6 thé dugc ban
hanh trong twong lai, CECI va d6i tac
Thanh Hoa quyét dinh di theo mo hinh tin
dung va tiét kiém hop tac xa. Chung toi da
di theo md hinh ndy véi mong doi rang céc
van dé phap ly s€ duge giai quyet trude khi
dy an ILMC két thuc vao cudi nim 2006 va
mot lya chon thich hop cho cac chuong
trinh tai chinh quy mé nho s& xuét hién.

Vao cubi nim 2004, cac diéu kién phap
ly da thuc sy rd re‘mg hon va mét vai lya
chon phap 1y cho céc hoat dong TCQMN
d3 xudt hién; nha nudc tiép tuc cap phép
cho cac QTDND, NHNN ban hanh van ban
b6 xung cho luét vé cac Hop tac xa Tin
dung, va nhiéu tin hiéu cho thdy Nghi dinh
28 sap dugc hoan thanh va ban hanh. Ban
dau, chang t6i dy dinh dang ky hoat dong
theo Nghi dinh 28, nhung ching t6i da
quyet dinh tim kiém mot Iya chon khac khi
biét chic rang thong tu hudng dan Nghi
dinh s& khong the dugc ban hanh trudc khi
dy ac ILMC két thuc. Nhung lo ngai khac
vé Nghi dinh 28 bao gom ca han mitrc Von
phap dinh can thiét de co the huy dong tlet
kiém ty nguyén va van de chu s¢ hitu to
chure TCQMN Vén dé vé chu so hitu rat
quan trong voi du an cua chung toi vi cac
chuong trinh TCQMN ma du an dang hd
trg hoat dong theo mot mo hinh tuong tu
v&i md hinh cua cac QTDND.

Viéc chuyén d6i thanh HTXTD
cung khong thich hop vi ludt chi cho phép
cac hop tac xa nong nghlep dang ton tai
chuyén doi va gia tri ctia dich vu tin dung
khong dugc vuot qua gid tri cua dich vu
néng nghi¢p. Viéc chua c6 mot HTXTD
nao duoc dang ky ciing 1a mdt lo ngai. Lya
chon con lai cho hoat dong tai chinh quy
mo nho cua chung t6i 1a mo6 hinh QTDND.

Tiép theo trang 17
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TIN TUC VE TAI CHINH VIMO VA CAC SU KIEN SAP TOI

HOAT DONG:

Thang 11/ 2006, Nhém cong tic TCVM
s€ thuc hién viéc dianh gia ning luc cia
mang lwéi TCVM tai Viét Nam. Hoat
dong nay dugc hd tro bési Mang lugi SEEP
va quy Ford. Mot chuyén gia cua Mang
ludi SEEP s& dén Viét Nam dé tro gip
nhom trong cong viéc nay.

HOI THAO VA TAP HUAN

“Khéa tap huin “Thuc hién Tai chinh vi
mo thanh céng: Quan ly nhim ning cao
thanh tich hoat ddng”. Trong khudn kh
du an “Mé rong chuong trinh tai chinh va
bao hiém vi mo cho lao dong nir trong khu
vuc ph1 két céu”, Vin phong ILO Viét
Nam s€ hgp tac V0'1 quy CEP to chtic khoa
tap hudn trén lan thir ba tai Viét Nam. Hai
khoa hoc truéc dugc to chirc tai Ninh
Thuén va Hai Duong di dién ra hét suc
thanh cong, dugc hoc vién danh gia cao vé
tinh rng dung va thuc tién. Khoa hoc lan
nay du kién s& to chtrc vao thang 10/2006
tai phia Nam.Dy an s€ thong bdo chi tiét Ve
khoa hoc (kéo dai 2 tuan) nay sau. Cac t6
chirc quan tam co thé lién hé trude dé co
thong tin vé noi dung khoa hoc va dang ky
s0 nguoi tham gia véi thu ky du an theo dia
chi sau:

L& Thi Phuong Nhung,

Thu ky du an Tai chinh vi mo

Vin phong ILO Viét Nam, 48-50

Nguyén Thai Hoc, Ha Noi

Email: nhung@jilohn.org.vn

DT: 04 — 734 0902, may 1¢& 227
Fax: 04 — 734 1532

Hoi thao: “Pau tw vao sé dong” s& dugc
t6 chite tai Washington, Hoa Ky tur ngay 25
toi 27 thang 10 ndm 2006 boi Mang ludi
SEEP. Muc dich cua hoi thao nay la dé
tranh luén vé cac hoat dong thiic day kinh
doanh thong qua cdc dich vu tai chinh cho
nguoi ngheo & cac nude phat trién. Mot dai
dién ctia Nhom cong tac tai chinh vi mo tai
Viét Nam s€ tham gia hi thao nay.

Hoi nghl thwong dinh tai chinh vi mo
toan cau sé dién ra tai Halifax, Canada tir
ngay 12 t6i 15 thang 11 ndm 2006. Mot
dai biéu cua Viét Nam s€ tham gia hoi
nghi nay va c0 bai phat bi€u vé “Dwa tin
dung vi mo dén dai da so ngwoi nghéo
thong qua cac Chwong trinh tin dung wu
ddi ciia Chinh phu: Co hgi va thdach
thire”

TIN TAI TRQ

Nhém cong tac tai chinh vi moé vira nhan
dugc mot khoan tai tro tri gia 15.795 USD
tr SEEP Network d€ t6 chure cac khoa dao
tao cho cac to churc tai chinh vi mo tai Viét
Nam trong thoi gian tir 8/2006 t61 8/2007 .
Céc khoa dao tao nay s€ dugc to chirc boi
Nhom cong tac tai chinh vi m6. Dy kién
khoéa dao tao dau tién s€ duoc to chuc vao
thang 10 nam 2006.

Théng tin va dang ky tham gia, xin vui
long lién hé:

Ms. Nguyén Bich Vuong
Giam dbc, Trung tim M&D
Email: mdcenter@vnn.vn

Tel: 04-5115469

TAI CHINH VI MO TREN INTERNET:

www.microfinancegateway.org — website
cua CGAP véi rat nhieu thong tin, nghién
cliru va cdc tai nguyén khac.

www.mixmarket.org — mot website mai
nham gidi thi€u cac phén tich va danh gia
cac t0 chirc da duoc dang ky.

www.viethamplus.org — trang web duy
nhat trén internet vé cac du an tai chinh vi
mo tai Viét Nam.
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Nhom cong tac tai chinh vi mé
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So liéu théng ké

Day 1a 14n thtr 3 sb li¢u duogc thong ké v6i muc do rong hon & ban tin nay. Pau tién, ban bién tip xin duoc
61 10 cam on toi tat ca cac chuong trinh da cung cap cho chung t0i nhirng dir li¢u quy bau nay. Chung toi
cling xin dwoc chan thanh cam on Trung tdm Tai chinh vi md va Phat trién (M&D Center) da gitip do
chiing t6i trong viéc thu thap nhitng thong tin nay. Chung t61 vui mirng thong bao rang hién nay chung toi
da thu thap duoc s6 liéu ciia 43 don vi hoat dong trong linh vyc tai chinh vi m6 nhung d6 khong pha1 la
con s phan anh toan bo linh vyc tai chinh vi m6 ¢ Viét Nam. Dé cho nhirng sb liéu cua chung t0i co y
nghia hon, chiing t6i mong rang cac don vi hoat dong trong linh vyc tai chinh vi mé cung cip s6 lidu &
day s& tiép tuc phat trién trong twong lai.

Phat trién

Biéu do 1: Sw thay doi trong sé liéu bdo cdo vé sé lwong khdch hang va dw no von vay. (tir
30/09/2005 toi 31/03/2006)

300 183 200
os0 | 167 ] T 180
+ 160
200 | T 140 %
2 242 276 +120 B
5 150 + + 100
= + 80
3 100 + 1 60 E
50 1 + 40
+ 20
0 f 0
30/09/2005 31/3/2006
— Total value of outstanding loans
—e— Total number of clients

Trong vong 6 thang qua, du ng von vay va sb lugng khach hang da tang Ién 10 rét. Sb lugng khach hang
da tang khoang 9%, ttr 167.000 1én t&i 183.000. Cung luc do, gia tri du ng vbn vay ciing tang khoang 14%,
dat 274 ty dong Su ting truong trong s6 lwong khach hang mét phan dat duoc 1 do su md rong pham vi
hoat dong Sb lu’ong xa 6 tham gia tang tir 641 1€n 656. Tuy nhién, sy m¢& rong nay khong duge dién ra
véi sy mo rong cua sy tham nhap thi tnrong Thong qua khao sat ¢ 28 t6 chirc hoat dong trong linh vyc tai
chinh vi m6, s6 luong khach hang & mdi x3 ting tir 261 t6i 278. V& du ng vén vay, CEP- Ho Chi Minh
chiém t6i 47% cua tong tang truong véi du no tang 1a 15.7 ty dong Tuy nhién, khong phai tat ca cac to
chtrc hoat dong tai chinh vi mé déu c6 sy ting tnrong trong thoi gian nay. Co thé thiy rang c6 mot sy suy
glam dang ké Ky s6 lwong khach hang va du ng & mot vai to chirc hoat dong tai chinh vi mé trong d6 bao
gdm ca cac to chirc hoat dong tai chinh vi mé ¢6 kinh nghi€ém nhu chuong trinh cia World Vision va
chuong trinh tai chinh vi mo khu vyre néng thon cua Ctru trg tr¢ em M. Su suy giam nay co thé dwoc cho
la do qua trinh co cdu lai bd may. Xét mot cach toan dién, su ting truong chung dang ké 1a do sy dong gop
rat 16n cua CEP — Ho Chi Minh.

Kha nang tw viing hoat dong.

Trong khi chung ta dang trong doi vao sy tang truong, nhung cing khong nén quén tang truong sé khong
thé dwoc duy tri ldu bén ma khéng c6 tinh bén vwng Trong khao sat nay, chung toi st dung chi s0 Kha
ndang tir vieng hoat déng nhu 1a thuée do danh gia tinh bén vitng. Mot ty s0 ¢6 y nghia hon d6 1a Kha nang
tw vzmg tai chinh khong dugc str dyng vi n6 chua duge thong nhét trong cach thirc chuén dé tinh toan chi
s6 nay. Co xép xi 70% cac don vi hoat dong tai chinh vi m6 bao cao Kha nang ty Vung hoat dong cao hon
hodc bing 100%, 16% cac td chirc khong dat duoc kha ning tu vimg hoat dong, va 14% cac t6 chuc
khong bao céo. Cac chu’ong trinh khong dat dugc kha nang ty Vung hoat dong hau het la cac chuong trinh
m6i hoat dong véi thoi gian hoat dong khoang 2 nam. Khong ¢6 bdo cdo nao chi ra rang mot chu’ong trinh
¢6 thé dat duoc kha nang tur vitng hoat dong khi méi hoat dong trong khoang 3 nim. Hau hét céc to chirc
hoat dong tai chinh vi m6 da hoat dong trén 3 nam dat dugc kha nang ty virng hoat dong.
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Biéu do 2: Thoi gian hoat dong chuwong trinh va kha nang tw viing hoat dong
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Thei gian hoat ddng
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Chuyén doi.

Theo cha d cua ban tin néy, chiing t61 da thu thap thong tin lién quan té1 viée chuyén doi.
Nhu céc ban da biét, quy mo tai chinh s€ 1a yéu to quyét dinh loai hinh t6 chirc khi céc to chirc
hoat dong tai chinh vi m6 c6 thé dang ky. Trong biéu dd dudi day, tong tai san duoc sir dung
nhu 13 su thay thé cho vén tu c6 ctia chuong trinh.

Biéu dé 3: Phan tich cdc t6 chirc hoat ddng tdi chinh vi mé théng qua tong tdi san.

58%

35%

7%

\ O <500 trié

éu 0O 500 triéu toi 5 ty o >5 ty

Chi ¢6 nhiing chuong trinh co von tir ¢ 1a 500 triéu méi co thé dang ky theo nghi dinh 28, da
sO cac chuong trinh béo céo (93%) s€ ¢o thé dang ky. Chi ¢6 3 to chirc hoat dong tai chinh vi
mo khong thé dang ky vi ly do vé von tu c6. Khoang 35% cac t6 chirc ¢ thé dang ky thanh
cac to chirc “loai 2” va 58% sé co thé dang ky thanh cac to chtrc “loai 1”. Nhu Vay thong qua
phan tich, chung ta trong doi rang cac to chirc c6 bao cdo sé tiép tuc bao cdo ~cac hoat dong
lién quan to1 chuyen d6i nhung chi co6 44% cac to chuc da bao cao. Trong s6 44% nay, rat
nhiéu cac to chirc moi chi dung lai ¢ hoi thao chuyén dbi co cau t6 chtrc hay chuén bj t chirc
cac hoi thao vé chuyen d01 Khong ¢6 du dan chtng cho biét cac t6 chirc hoat dong tai chinh
vi mé dang chuén bi chuyén dbi.
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Nhom cong tac tai chinh vi mo

Pia diem trien khai

Tinh/ Thanh S ) Nam = ) Socn | SO | Sokhdch | pe 0 can
phé To6 chwe/ Dy an bat So So Sf xa b tin | khach |hang dang (VND)
dau | tinh | huyén OX3 1 dung hang vay
Ba Ria-VT [CEP-BRVT 2002 1 2 22 8 6562 59751 12,016,821,456
Bic Kan |AFAP - HLHPN huyén Na Ri| 2003 1 1 4 15 542 512 352,000,000
< Chwong trinh An ninh
Bac Kan lwong thire (CCF Uc) 2001 1 1 4 46 680 655 657,490,000
Pién Bién |Hoi LHPN huyén Pién Bién 1998 1 1 5 10 2459 2169| 3,309,083,500
Quy phu nir phat trien, hoi
Pién Bién |phu nir TP Dién Bién, tinh 1997 1 1 7 15 3950 1974 2,991,212,000
Pién Bién
Ha Noi CESVI 2004 1 1 25 300 4500 4300| 3,160,000,000
Ha Noi SCUS-BINHMINH CDC 2003 1 1 6 8 1950 1950] 3,251,708,870
Ha Tay CARSWI 2002 1 1 1 5 340 340 534,912,700
- Quy hé tro phu ni nghéo
. . 1 1 14
Ha Tinh Thach Ha, Ha Tinh 1995 56 5707 4521] 3,734,959,100
HaTimp | QY tin dung tict kiem, HPN 50 1 | 22 66| 16385 15600 23,645,114,371
huyén Cam Xuyén, Ha Tinh
Quy tin dung Tiét kiém, Hoi
Ha Tinh |phu nit huyén Ky Anh, Ha 1998 1 1 10 55 3318 3206 3,577,801,000
Tinh
Trung tam Phat trien vi
Ha Tinh [ngwoi nghéo, huyén Can Lic,| 1999 1 1 7 182 3800 3420 6,503,437,056
Ha Tinh
HaTinh |QuY Phat trién vi phu n 2001 1 10| 97 515] 26.913 20894/ 38,663,887,007
nghéo (HLHPN Ha Tinh) : 002,080,
. Chwong trinh An ninh
Hoa Binh || e (CCF Uo) 2001 1 2 5 204 3045 2728| 2,589,223,000
H6 Chi Minh |CEP-HCM 1991 1 24 80| 69437 61291 | #H##H###HH####IH
3 . naen. 1. | CIDSE- Hoi phu nix thanh
Ho6 Chi Minh phé H Chi Minh 1993 1 24 26 8450 8450 | #i####H##H##HHI#
Long An  [CEP-LONG AN 2003 1 2 6 3 2960 2648| 4,408,733,049
. . |Qu¥ hé tre phu nit huyén
Ninh Thuin Ninh Phuc, Ninh Thuin 2001 1 1 3 12 2211 2211| 3,638,727,648
Phi The |[CEPHAD (PSQ 2004 1 1 1 2 105 81 81,058,900
Quang Binh |Counterpart international 2005 1 1 3 12 1077 1031 714,475,800
Quéang Binh |SNV 1997 1 4 30 90| 10682 6237] 11,567,702,206
Quing Ngii |RUDEP 2003 1 12 19 171 3767 1737( 10,781,172,000
Quy khuyén khich phu nir
Quéng Ninh |phat trien, thi xa Uong Bi, 1995 1 1 10 30 7376 4011 9,002,125,085
Quang Ninh
. .. |Quy uy thac, H§i phu niv
Quang Ninh Déng Tridu, Quing Ninh 1997 1 1 10 179 5566 4175] 9,092,971,626
Quy tin dung tiét kiém, hoi
Son La phu nir huyén Phu Yén, Son 1995 1 1 9 112 2818 2532 1.418.202.400
La
Quy tin dung tiét kiém, Hoi
SonLa |phu nit huyén Thusn Chau- | 2000 1 1 4 45 563 496 501,000,000
FVFA, tinh Son La
1 1
Thai Nguyén |AFAP-Pai Tw, Thai Nguyén 2003 3 54 1586 1493 850,121,000
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Tiét kiém .
S0 khach hang
Dw ng (VND) Tiét kiém bat | Tiét kiém tu T Quy xa hoi | trén 1 can b§ tin oSS
bujc nguyén ong dung
11,924,023,200 2,065,513,050 747 178.10%
327,000,000 57,000,000 8,000,000 34 3.12%
639,990,000 118,790,000 14 157.20%
2,034,067,000 432,355,100 133,152,100 565,507,200 217 136.00%
2,952,987,787|  1,116,919,000 383,230,000 1,500,149,000 132 193.90%
3,074,485,000 14 100.00%
3,210,140,000 40,181,500 60,649,300 100,830,800 244 56.00%
503,658,000 77,398,000 68 240.90%
3,348,864,100 1,771,318,700 81 146.33%
22,677,477,140 2,728,890,783 236 224.24%
3,529,781,000 850,680,000 29,747,000 58 165.12%
6,180,227,.800|  2,507,641,300  1,522,079,600 4,029,720,900 17,207,500 19 173.20%
38,488,902,157|  5,130,079,100 147,237,000 5,277,316,100 41 115.00%
2,561,323,000 647,562,000 13 147.00%
149,821,775,950|  36,625,949.156]  7,150,722,936]  43,776,672,092 766 169.43%
25,030,767,836 2,403,721,100 325 220.13%
4,148,688,250 807,108,750 883 153%
3,508,181,590 23,707,010 945,366,850 184 183.80%
81,058,900 4,340,900 14,070,000 18,410,900 41
711,044,000 33,475,000 86 81.10%
13,430,740,420 2,850,982,609 69 289.00%
6,349,695,000 773,446,200 10 229.50%
7,189,360,500 4,038,088,100 36,083,000 134 136.00%
8,790,853,400|  1,202,985,100  2,125,170,800 3,328.155,900 82,683,300 23 154.00%
1,362,738,200 250,482,000 23 90.14%
83,000,000 77,000,000 11 110.00%
811,700,000 237,627,000 21,000,000 28 85.50%
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Tong quan vé Tai chinh v

Nhom cong tac tai chinh vi mo

CIDSE-Dinh Hoa, Thai

Thai Nguyén Nguyén 1998 1 1 6 6 728 376 860,762,448
Thai Nguyén |CIDSE- Pho Yén, Thai 1999 1 1 6 6 380 380| 1,172.,046.881
Thai Nguyén [CECI-Ba Thwéc 2001 1 1 23 42 6500 6300| 6,400,000,000
Thanh Hoa |Quaker Service 1996 1 2 32 64 6052 5988| 3,684.202,100
. |Chwong trinh TCVM,
Thanh Hod |00t e onh Foa 1998 1 4 31 48 7461 7113| 6,546,730,925
Thira Thién |Trung tim Phat trién néng
Hud thén - Thira Thién Hud 2002 1 1 14 17 2856 2740 3,777,000,000
Vinh Phic [CSOD 2004 1 2 4 7 900 810 580,000,000
Vinh Phuc |GRET 1996 1 2 5 10 803 803] 1,199,670,400
A Chwong trinh tin dung nhé
Tuyén Quang va kinh doanh nhé Tuyén 2002 1 5 66 5 17151 8386| 6,492,180,000
Tin dung hiép hdi cai thién
A kinh té cho cac ho nghéo
o 1 1 2
Tuyén Quang thong qua phat trién chin 2005 8 255 255
nudi (PSQ Luxembourg)
SCJ-Viét Nam 2000 2 6 39 117 8158 6947| 4,786,892.433
TYM 1992 7 11 83 73 21450 19897 93,341,075,730
VBCP-Dv an Viét Bi 1997 17 85 199 585 53958 53958 50,432,400,100
WVI 2005 1 2 7 4 621 208 270,276,082
Plan Vietnam 2003 2 4 8 75 2683 2001 1,412.276,876
NMA 2002 1 4 8 10 3600 3600| 2,285,000,000
DID Viét Nam 5 7 7 34 31989 HERHHBHHBRHHY
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787,896,000 182,674,000 6,556,721 63 168.00%
995,163,000 280,583,500 63 104.60%
6,300,000,000 250,000,000 1,750,000,000 6500000 127.00%
3,684,202,100 701,010,000 94
4,368,087,000 449,376,300 148 121.50%
3,040,680,000 161
480,000,000 92,500,000 37,000,000 129,500,000 8,000,000 116 60.00%
1,192,400,000 59,525,000 80 119.00%
5,895,720,000 1,364,260,000 1,677
408,200,000 7,755,000 445,000 8,200,000 32
4,381,593,000 1,012,846,153 59 103.00%
19,335,125,000| 24.084.224.198 1,244,171,328 25,328,395,526 652,335,480 273 199.36%
50,432,400,100]  18.816.530,900 6,903,400 18.823.434,300|  1,025,114,790 92
207,282,000 37,248,912 52 43.38%
1,337.,450,000 255,492,195 27 210.00%
2.652,254,700 863,649,800 360 200.00%
300,568,642,000 0] 300,387.339.911| 300,387,339,911 134.10%
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Nhom cong tac tai chinh vi mo

Mue tiép theo

Quy TYM — Tir mét du an tin dung tiét kiém thanh mét t6 chirc tai chinh

vi md bén virng ciia Hoi Lién hiép Phu nir Viét Nam - Tiép trang 3

Dé chuan bj cho qué trinh thé ché hoa
theo nghi dinh 28 va nang cao nang lyc to
chtre, d€ thyc sy trg thanh mot t6 chure tai
chinh vi md, chinh thitc hoat ddng bén
viing va hi¢u qua, voi sy hop tac va h6 tro
tich cuc cua T6 chirc Hop tac Quoc t€ céc
ngdn hang Tiet kiém Sparkasse Duc
(SBFIC), Trung tam Phat triécn NoOng
nghiép va Nong thon Phlllpplnes (CARD),
sau khi chuyén doi sang don vi su nghlep
TYM da thuc hién mot dugc mot so hoat
dong nhu sau:

- Thanh 1ap dugc mot Hoi d@)ng quan
tri truc tiép chi dao hoat dong cua
Quy.

- Tang cuong nang lyc cho by mdy
kiém toan ndi bo dé tién toi nang cp
thanh Ban kiém soat ndi bd khi thuc
hién theo nghi dinh 28.

- Thay dbi hé thong tai khoan hién
hanh cua Quy sang hé thdng tai
khoan cua Ngan hang Nha nudc Viét
Nam.

- Buéc dau cang ¢ va kién toan lai bo
may td chic theo hudéng chuyén
nghi¢p hoa va dinh hudéng nhom
khach hang muc tiéu

- Tang cuong nang cao nang luc cho
can bg, dic biét la doi ngli can bd
quan 1y cip trung va cao.

Hién tai, v6i sy hd trg ctia SBFIC va
CARD, TYM dang tién hanh xay dyng
phin mém théng tin quan ly (MIS) dé hd
tro cho cong tac bdo cao va kiém soat cua
Quy, dao tao can bo Ve su dung phan mem
Microfin nhim cai tién cong tac lap ké
hoach tai chinh va dang 1én ké hoach xem
x¢t lai cac san pham va dich vu trong ndm
2006 va dau nim 2007 dé co nhung diéu
chinh cho phu hop v6i nhu cau cua ting
nhém dbi tuong muc ti€u. Ngoai ra TYM
cling da xdy dyng dugc mot ké hoach phat
trién cho Quy dén nim 2010 v6i dinh

huorng phat huy nhiing két qua dat duoc cua
qua trinh chuyén d6i va ting thém stirc manh
cho Quy vuot qua nhiing thach thirc cua qua
trinh chuyén doi trong 5 nam tdi.

Séu myc tiéu chinh dit ra dé dat dugc vao
nam 2010 bao gom:

1. TYM duoc dang ky v6i Ngan hang
Nha nudc Viét Nam thanh mot to
chtic tai chinh quy moé nhé theo
thong tu huéng din cua Nghi dinh
28 cua chinh phu.

2. TYM xay dyng dugc mdt nhoém
khach hang (101 tuong dua trén dinh
huéng co cau td chc.

3. TYM néang cao trinh d6 va k§ nang
cho d6i ngii can bo

4. TYM duy tri dugc sy bén vimg (tmh
bén Vung vé td chtrc va tai chinh 6n
dinh va trén mtrc 100%)

5. TYM nang cao vi thé thi truong
trong khu vuc hién tai va mo rong ra
cac khu vuc moi.

6. TYM cung cip cho nhom d6i tuorng
khach hang nhu’ng san pham tiét
kiém, tin dung va bao hiém phu hop.

bé dat duoc nhitng muyc ti€u_trong ké
hoach 5 nam vo6i cam két ‘hcx) tro cua
SBFIC, CARD va cac nguon von bén
trong, Quy TYM s€ cung c6 va phat trién
su hop tac vdi céac to chure trong nudce va
quoc te. /.
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HUONG PI NAO CHO VIEC CHUYEN POI MO HINH - Tiép trang 4

Hién nay, hoat dong tin dung do Ban Quan
Iy dy 4n 25 xa tryc tiép quan 1y voi sy hd
trg cia doi ngli cong tac vién dinh dudng.
Tat ca ho déu tham gia hoat dong tin dung
dudi hinh thuc kiém nhiém. Ban Quan ly
du 4n thanh phd va huyén véi vai tro chu
yéu 1a diéu phdi, giam sat va hd tro ky
thudt cling lam viéc kiém nhiém. Néu t6
chiic TCQMN duogc thanh 1dp theo Nghi
dinh 28 thi viéc thanh 1ap ¢ c?ip huyén 1a
phu hop voi diéu kién thuc té cua du an.
Nhung van dé 1a ai s& dung ra thanh lap va
van dé nhan sy nhu thé nao? O cép huyén,
dbi tac chinh cta dy an 1a Trung tdm Y té
huyén. Nhung theo ho thi viéc thanh lap to
chitc TCQMN khoéng phu hgp voéi chuyén
mon cua nganh y té. Hon nira Trung tim Y
té huyén s& khong c6é nhan sy cho viéc
thanh 1ap t6 chic TCQMN. Ngay ca véi
phuong an thué nguoi chuyén trach tir bén
ngoai thi sy tham gia cua Trung tim Y té
huyén van 1a can thiét.

Nguon kinh phi cho qua trinh
chuyén d6i mé hinh ciing 1a mot kho khin
v6i du an.Theo Vian ban thoéa thuan du an,
dén thang 6/2006, du an s& dugc to chirc
CESVI chuyén giao cho dbi tac quan ly.
Khi thanh 14p, t6 chitc TCQMN méi s& can
kinh phi cho hoat dong dao tao, dao tao lai,
chi phi in an tai liéu, hé théng sb sach, bao
c40 theo md hinh m&i, mot s6 phuong tién
lam viéc tdi thiéu nhu may tinh, td, ban
ghé, két dung tién.... Chuong trinh van
chua xac dinh dwgc ngudn kinh phi cho céac
khoan chi nay.

Mot tré ngai can tinh dén trong
tuong lai néu t6 chic TCQMN duoc thanh
1ap 1a viéc tu hach toan, trang trai chi phi.
Tong ngudn von cia ca du an 1a 3,16 ty,
nhung dugc thuc hién dan trai & 25 x4, thi
tran, trung binh mdi x3 khoang hon 100
triéu. Hién tai, hoat dong tin dung dugc
thuc hién léng ghép, can bo déu 1am viéc
dudi hinh thtre ki€ém nhi€ém nén chi phi
quan ly giam. Nhung chi phi nay s€ tang
khi hoat dong chuyén sang m hinh t6 chirc
TCQMN doc lap.

Gén két hoat dong tin dung véi viéc thuc
hién muyc tiéu dinh dudng la mot trong
nhitng muc tiéu tr dau cua du an. C6
nhirg ban khoan 1a khi t6 chitc TCQMN
dugc thanh 13p va hoat dong doc lap thi
viée tiép can dbi tugng dich cua dy an co
thé khong duwoc dam bao cung véi viée
16ng ghép hoat dong truyén thong, gido duc
dinh dudng vdi hoat dong tin dung.

Nhin chung, viéc thanh lap td chirc
TCQMN theo tinh than Nghi dinh 28 la
tuong d6i kho khan v6i du an CESVI. Mot
kha ning lién két v6i cac t6 chic TCVM
hién ¢ trén dia ban huyén Séc Son va dia
ban lan can ciing duoc tinh dén. Nhung
phuong 4n nay ciing it kha thi, vi mot s6 to
chttc TCVM ¢ tiém ning cho viéc lién két
chua c6 ké hoach m& rong dia ban ra tat ca
cac xa ¢o du an cua CESVI. Hon nira, viéc
lién két c6 thé gip nhitng kho khan do su
khac nhau vé ddi twong khach hang, dic
biét 1a phuong phap cho vay, vin dé xac
dinh s& hiru von, v.v..

Nhitng kho khan, tré ngai doi véi
du 4n cia CESVI ké trén ciing 1a nhiing
kho khin ctia nhiéu t6 chitc TCVM twong
tu. Ngoai ra, con c6 mot sb td chure con gap
tré ngai vé viéc khong du sé vén phap dinh
theo yéu cu cua Nghi dinh. Céac td chuc
TCVM mong mudn rang Ngan hang Nha
nuéc s& c6 nhitng giai phap thich hop dé
vira khuyén khich cac t6 chac TCVM c6
tiém ning chuyén d6i thanh t6 chuc
TCQMN theo tinh than Nghi dinh 28 vira
tao diéu kién cho cac t6 chic chua c6 diéu
kién chuyén ddi tiép tuc hoat dong dé dua
lai loi ich cho nhitng hd c6 thu nhap th:?ip,
g6p phan x6a déi giam ngheo./.
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\ue tép theo

QUY TIN DUNG NHAN DAN: MOT LUA CHON BEN CANH NGHI PINH 28

- Tiép trang 7

Véi chua dén mot nim con lai t6i
khi két thiic dy &n, ILMC néi lai lién
lac v&1 Vu cac Hop tac xa@ Tin dung
cua NHNN(CCID). CCID da rat ung
ho chung toi trong viée chuyén doi
cac chuong trinh TCQMN thanh céc
HTXTD. Budc dau tién chung toi
thuc hién 1a t6 chirc mot cude diéu
tra khong chinh thac vao thang 8
ndm 2005. Véi két qua khich 1¢ tir
cudc didu tra nay chung t6i tiép tuc
thuc hién mot cudc dicu tra chinh
thae va thang 10 nam 2005 dé tim
hiéu xem lidu cac chuong trinh
TCQMN c6 déap tng dugce cac yeu
cdu dé chuyén doi thanh céc
QTDND hay khéng. Cac yéu cau
duogc liét ké dudi day:

1. Sy ung ho cia cac lanh dao
dia phuong. Sy thiéu ung ho
ctua lanh dao dia phuong sé&
anh huong khong tot dén
tinh bén ving cua t6 chir,
ngoai ra sy ung hd nay cling
1a can thiét trong viéc phan
b6 can bd ¢o nang lyc cho to
chire va xin cap dét cho vin
phong;

2. Co6 nhan sy dap ung duoc
yéu cau chuyén mén va hoc
van cla NHNN

3. Cosoha tang va giao thong
phat trién. Pay 1a mot diéu
kién quan trong dé dam bao
cho NHNN khong gip kho
khan khi t&i tham du
antrong cac chuyén theo doi
va kiém tra hoat dong. Co
s& ha tang phat trién ciing
dong vai trd quan trong
trong phat trién kinh t& bén
viing cua dia ban hoat dong;

4. C6 noi lam viée tot va cac
thiét bi phu hop vé6i hoat
dong cta mot td chuc tai
chinh;

5. Moi truong kinh t& xd hoi

ciia dia phuong. Vi tinh bén
viing phu thudc vao su phat
trién kinh té cua dia phuong va
su hién hiru cua mot khu cho
cO co sO ha tﬁng dam bao;

6. Tiém niang cua sy cam két va
long trung thanh ctia cac thanh
vién.

Sau trong béy chuong trinh TCQMN
tham gia dicu tra da dap l’mg duogc cac
y€u cau mot cach co ban va da duge
chap thuan cho déang ky chinh thrc.
Chung t6i di d& xuat viéc thanh 1ap hai
QTDND lién xa (xat nhdp hai chuong
trinh TCQMN tai mdt huyén va ba
chuong trinh tai mot huyén khac) va
chuyén 601 thém mot chuong trinh
TCQMN cép xi thanh mot QTDND
doc l1ap. Téi nay, ba QTDND trén da
dang ky va dugc NHNN tinh Thanh
Hoa cho phép bit dau hoat dong tir
thang 5 nam 2006.

Chuyén d6i cac chuong trinh TCQMN
thanh cac QTDND khong phai 12 mot
qua trinh de dang Trude tién, dé
NHNN dong y cho dang ky va thanh
1ap mot QTDND mét t0 chirc hoan
toan méi phai dugc ra doi. Chuyén doi
cac chuong trinh TCQMN dang hoat
dong chua bao gio dugc thuc hién trén
quy md nay va chua c6 mot du 4n nao
chuyen dbi thanh cong tai dia ban mién
nti nhu dia ban cta chung t6i. Kho
khin dau tién la phal huy dong 100
triéu VND dé dap ung yeu cau vé von.
Viéc dap ung yeu cau nay con kho
khén hon khi s0 vbn san co cua dy an -
nhiéu hon s6 vén yeu cau- khong thé
duoc dung cho viéc dang ky. Kho khan
16n thir hai la tuyen nhung ngu’m da
nang lye chuyén mon va hoc van vao
cac vi tri chu chot trong ban quan ly
Xay dung lai to chue dé dap tmg yéu
cau nay sé khién cho chuong trinh bi
mét mot s6 can bo va thanh vién ban
quan ly co nang luc nhung khong dap
ung dugc yéu cau cia NHNN.
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Ngoai ra van con nhitng thach
thire khac, trong d6 c6 van dé xung dot
ndi bg gilra cac chuong trinh TCQMN
dugc xat nhap vao cung mot QTDND
lién x4 mdi. Du co nhu’ng thach thirc
do, nhung ching ta can luu y rang qua
trinh thanh 18p m¢t QTDND va cac
yéu cau ciia NHNN la rat xac dang va
da duogc dua ra dya trén 13 nam kinh
nghiém. Qua trinh chuyen d6i thanh
QTDND khéng hé dé& dang cho cac
chuong trinh tai chinh vi mo, nhlrng
day la mét lya chon phéap ly co tinh
thuc te va logic bén canh phuong an
chuyén ddi theo Nghi dinh 28.

Theo loi khuyen cua cac chuyén gia
trong nudc va qudc té, c6 nhiéu ly do
de chuyen d6i theo Nghi dinh 28. Sy
ton tai cua céac lya chon phép ly khac
nhau ¢ thé 1a mot dam bao tot cho
tinh da dang ctia cac mé hinh tai chinh
vi m6 thanh cong tai Viét Nam. Nhung
kinh nghiém cta ILMC cho thay cac
chu(rng trinh khong nén quén rang co
mot md hinh chuyen d6i thanh cong
dang cung cip cac dich vu tai chinh vi
mo hop phép toi ngum nghéo tai ca
dong bang 1an mién nui..

Ban bién tap kinh mong cac don vi,
t6 chtrc tai chinh quy mo nho s€ tich
dong gop thong tin, bai viét cho ban
tin sap t6i. Hay chia s€ voi ching t6i
nhu’ng chu dé ma cac ban quan tam
va mubn dugc dwa vao ban tin sap
t61, Ban bién tép s€ lya chon va xay
dung nodi dung cho ban tin sip toi.
Xin tran trong cam on.

Moi thong tin chia sé va gop y,
xin vui long lién lac theo email:

Maint@savechildren.org.vn

Ban tin nay dwoc bién tap boi Té
chirc Clru troo Tré em/My (SC/US),
ILO, va Trung tam Dir liéu cac toé
chwc phi chinh pht nwéc ngoai.

Website:
www.ngocentre.org.vn

Théng tin lién lac
maint@savechildren.org.vn
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