Disaster management meeting group meeting

Location: Oxfam 10th Floor, 16 Mai Hac De, Ha Noi

Time: 14.00 – 16.30, 5h April 2007

Chaired by Provash Mondal – Oxfam GB

Minutes

The meeting participants: Mr. Provash Mondal, Ms. Huong (OGB), Mr. Robin Shell (World Concern), Mr. Domato Oscar (ADRA), Mr. Nguyen Van Gia (Save children), Mr. Tran Thanh Binh (Save children UK), Ms. Phan Thu Ha (NGO RC), Mr. Philippe, Mr. Hanoch Barlevi (CARE), Mr. Hoang Van Tu (NDM P)

I. Objectives of the meeting 

1. Review the 2007 Action Plan of DMWG

2. SPHERE training course

3. How to share our TOR with higher level Government officer?

4. How to implement the National Strategies?

5. Joint Assessment 

II. Group Discussion

Item 1: Review the 2007 Action Plan to DMWG

Additional activities:

	Name of organization
	What
	When/

Where
	For whom
	How
	Budget holders

	1. NDM P
	DRR workshop


	April 23rd 

In Da Nang Province


	Vietnamese Government and organizations working in Disaster Management
	Workshop
	NDM P



	2. NDMP
	Disaster Mitigation
	April (after the workshop in Da Nang)

In Quang Ngai Province
	Vietnamese Government and organizations working in Disaster Management
	Workshop
	NDM P

	3. CARE
	CBDM Integration
	May
	National level and Provincial Level
	Study
	CARE


Item 2: SPHERE training course

·  The course is intended to hold from May to June.

·  Care Australia now is printing the SPHERE handbook in both Vietnamese and English version and will share these documents with other members. 

Item 3: How we can share our ToR to high-level officer?

1. Who will be the audience of DMWG?

Suggestion: DM Minister, CCFSC or MARD also has one Department of Disaster Management...

Mrs. Ha from NGO RC said that Mr Phong from PACOM was supportive for working group to make close linkage and cooperation with the high level government officers, who is responsible for Disaster Management. Ha had sent him the revised TOR of DMWG for his reference. 

2. What will we do?

·  DMWG should increase the participation of the Government Officer in Working group activities and may send one letter to Government Officer who we intend to approach to state our proposal. The main objectives of the letter are the disaster preparedness and coordination between the NGOs and Vietnamese Government.

·  It’s better that DMWG should discuss with NGORC or one Co-Director of NGRORC working at PACOM on how to make close cooperation to the Government Officer who related to the Disaster Management.

An appointment has been made between core group member and Mr. Phong at Paccom in 25 of April to discuss this issue.

3. Difficulties when working with government officer

·  Language obstacles

·  The Government officers have full obligation to other duties. How can they arrange the time to handle the issues of DMWG.

·  DMWG works seasonally. When the disasters come, the members of the group may be over 50.

4. Advantages to be the member of DMWG:

·  Building the relationship. By this, each organization can advocate for themselves and their activities

·  Sharing the experience and lessons about disaster management among members.

·  We will give the Government the ownership. If there are extra activities, there will be the extra cost. If the government can cover the cost, it’s fine; but if the Government can cover only a part of the cost, we will cover the rest.

Item 4: Joint Assessment:

·  Update the joint assessment team member list.

·  Update the working mechanism (methodologies and tools).

·  Review the ToR for Needs Assessment

·  Develop Joint Assessment Formats to collect the lessons learned from members and also sharing the experiences.

Item 5: How to implement the National Strategies

- Meetings / workshops on how to implement the National Strategies

The meeting adjourned at 16:30 hrs 

The next meeting will be at 10th floor of Oxfam GB on 12th April, 09:00 hrs for reviewing the Needs Assessment

The Next month meeting of DMWG will be at NGO Resource Center Office on 3rd May, 14.00 hrs. 

Note Taker: Huong - Intern - Oxfam GB 

