Disaster management meeting group meeting

NGO Resource Center – La Thanh Hotel

Chaired by Mrs. Yen – Oxfam Hongkong

Time: 14.00 – 16.30,  7 June 2007

Meeting Minutes

I. Background of the meeting

This monthly meeting of DMWG discussed about these items 

a) NDM- Partnership - Strategy and Way of working 

b) Assessment training - World Bank 

c) Sharing Livelihood Assessment training experiences-Oxfam

d) UNICEF presentation "Improving Data Quality in Emergency Preparedness and Response"

e) Update joint activities in July

II. Group Discussion

1. Review of action points from last meeting.

Most of action points have become today’s meeting agenda. Some pending till next meeting when Provash is available.

· Monthly updated matrix of member’s activities on DM

· TOR of Regional Humanitarian Team

· The meeting with CCFSC and other related Govt Official was delayed because  our Coordinator Mr. Provash will be not in VN in the last haft month of June therefore this meeting will be proposed to the first week of July or other day could be arranged by PACCOM.  

2. NDM- Partnership - Strategy and Way of working

Mr. Jens Rydder and Mr.Tu briefed information about NDMP

NDM-P was joint initiative between Govnt and Donor side following the historical floods in seven provinces of Central Vietnam in 1999. Donors and NGOs toward disaster reduction rather than disaster response and the need to coordinate more effectively to help the people of Vietnam to overcome the consequences of the disaster and to avoid further human and economic loss caused by natural hazards that are recurrent in the country.

It has been functioned through preparation phase and 1st phase which was co-funded through U|NDP and was quiet for a few years and then restarted in 2006. For the coming period (2006-2008), NDMP will be executed as a nationwide project. The specific objectives, as agreed by the Government and key donors, the Partnership aims at during this period are: 1) share information for improved coordination amongst partners, awareness and community involvement for effective natural disaster reduction; 2) Advise Government on legislation, policies, and strategies on natural disaster risk management and; 3) Facilitate the development of institutional capacity for an integrated approach to natural disaster reduction at the central and provincial levels; Facilitate the development and funding of priority disaster mitigation projects.

Mr. Jens Rydder would like to hear the feedback from members of DMWG on their performance so far and what they could improve to better function their tasks.

Initial feedback:

· Continue to provide information sharing

· More active in the role of bridging Government with international organizations such as facilitate diaglogues and contribution of int’l organizations on policies eg. National Strategy on Disaster Preparedness and Mitigation

· Get wider feedback through mailing list.

3. Assessment training-World Bank 

Mr. Lasse Melgaard said he tried to find out the working mechanism of DMWG and happy to share the WB assessment Training. Last year it has been organized in October, It belongs to World Bank project with environment sector. This year World Bank is setting up the date for training.

He introduced the Workshop on Post - Disaster Damage and Needs Assessments 

Which will be held on 18 of June  and  invite everybody for joining.

Action point: He will send out the invitation tomorrow through mailing list 

4. Sharing Livelihood Assessment training experiences -Oxfam

which was presented by Luong Ngoc Quang and Le Thi Sam from Oxfam GB. Please see the following link for detail information :Livelihood Assessment training experiences-Oxfam was presented on 7 June.
HEA is an analytical framework that can allow for a systematic analysis of the predicted effects of a hazard or multiple hazards on household livelihood assets and highlights a range of appropriate responses (not just food)

Implementing HEA in the field start with:

· Livelihoods zoning: 

· Defines areas within which people share broadly the same patterns of livelihood 

· Allows you to target geographically to customize indicators for livelihoods monitoring systems

· Wealth breakdown: Groups people together using local definitions of wealth and quantifies their livelihood assets 

· Allows you to disaggregate the population and indicate who (and how many) need assistance

· Quantifies sources of food and income, and expenditure patterns using ‘common currency’ with representative from each wealth group 

· Enables comparisons across wealth groups, zones and countries, provides starting point for outcome analysis

Analysis step:

· Translates a hazard into economic consequences at household level

· Allows you to mathematically link the shock to each relevant livelihood strategy 

· Assesses the ability of households to respond to the hazard

· Determines the amount of external assistance required,  and highlights monitoring indicators for testing prediction

· Predicts the outcome of the hazard in relation to livelihood protection and survival thresholds

· Allows you to determine whether people need external assistance in order to survive and/or to maintain their livelihood assets HEA 

5.UNICEF presentation "Improving Data Quality in Emergency Preparedness and Response" was presented by Mr. Hoa.

UNICEF in cooperation with NDMP has piloted the new software with PDA in rapid assessment. See the link bellow for detail informations

http://www.ngocentre.org.vn/file_lib/emergencyinfopresentationnqhoa.ppt
Q: How to set up the software? And where we can get this? 

A:. You can get the software free from UNICEF. UNDP also applied this technology for searching information  in Avian Influenza.

6. Update Rapid Assessment  Format

Yen briefs information about Rapid Assessment Form

In the previous meeting, DMWG discussed and agreed  consolidate all the assessment form related to different sector. And standardise all form for  simple and short. Each organisation working in the sector took  responsibility for it's assessment form.

So far we have received  4  assessment forms. 

1. Food Security prepared by Care International 

2. Nutrition – Care International

3. Shelter check-list for assessment in emergency - IFRC

4. WATSAN - Oxfam

· 2 other form on Child Protection/education prepared by SCUK  and Assessment form in Health prepared by WHO and Hanoi School of Public Health were not sent

Action Point: WHO and Hanoi School of Public Health  will send the assessment form for Health and SCUK + UNICEF will send assessment form for Child protection/education by next week and Ha NGO RC will circulate all these form to DMWG mailing list and everyone can comment. Selected organizations will shift role in finalising the forms. It should be done before the flood season.

7. Core group members and role of Coordinator of DMWG:

There’s a need to update the core group members of DMWG since some members have been occupied with other arrangements. Current Core Group members include of: WHO; Hanoi School of Public Health; IFRC; Oxfam.

Action point: Provash will post on mailing list for open opportunities. It will be concluded in next meeting

So far, Oxfam has been playing coordinator role of DMWG for six months. Now it's the time for other core group member to take this role as our agreement that the chair will rotates by every 6 months.

Suggestion that NDMP should take this role. 

Action Point:  Mr. Tu said NDMP will response for this in the next meeting.

Oxfam will facilitate the next DMWG meeting until the new chair is decided.

8. Update of DMWG action plan July 2007

Action point: Since the meeting agenda has been too long. It was agreed that Thu Ha will post on mailing list for members to update July action plan.

The meeting adjourned at 16:30 hrs 

The next meeting will be on 5th July, 2007 at Oxfam GB.

Note Taker: thuha – NGO RC

