NHOM CONG TAC TAI CHINH VI MO VIET NAM

BIEN BAN HOP HOI NGHI SO KET 6 THANG DAU NAM 2007

Dia diém: Trung tam Phu ni va Phat trién, 20 Thuy Khué, Ha Noi
Thoi gian: Ngay 24/8/2007

I) THANH PHAN THAM DU :

Bao gdm 59 dai biéu dai dién cho 32 t0 chirc trong ca nwdc va 6 dai biéu
tt Nhém Cong tac Tai chinh vi mo Lao.

11) NOI DUNG:

1. So két hoat dong 6 thang dau nam va trién khai ké hoach 6 thang
cudi ndm 2007 cua Nhom cong tac Tai chinh vi mo6 Viét Nam.
2. Trao do6i thong tin, kinh nghiém nhim:
e Tang cuong su hi€u biét gitta cac t6 chitc gop phan cung cd
mang luoi, thu hat thém thanh vién tham gia Nhom.
e Chuan bi va t6 chtec thanh cong Giai thwong doanh nhan vi
mo Citi 2007
e Huy dong von/tai tro cho cac hoat dong tai chinh vi mo

II1) KET QUA HOI NGHI:

1. So _két 6 thang ddu nam va k& hoach 6 thing cudi nam 2007
cia Nhom cong tac Tai chinh vi m6 Viét Nam
(MEWG).

Trong thoi gian qua, Nhém cong tac Tai chinh vi m6 hoat dong trong boi
canh nén kinh té cta Viét Nam hién nay dang phat trién trén tat ca cac
linh viec, c6 nhitng thanh tueu quan trong trong cong cudc xoa dodi giam
ngheo. V6i muc tiéu khuyén khich ddi thoai vé chinh sach gitra cac to
chtkc ¢6 lién quan nham phat trién moi treong thuan loi va thic day su
bén vitng ctia tai chinh vi mo thdng qua nhitng nha thiee hanh bang cach
phd bién thong tin, chia sé kinh nghiém va tién téi su dong thuan vé
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thuwe tién tai chinh vi mo tot nhat tai Viét Nam, Nhém MFWG d3 ¢
nhiéu déng gdp vao hoat dong phat trién kinh t& xa héi chung va cong
cudc xda déi giam ngheo ctia dat nudc

Trong 6 thing dau nam nhom di dat dwgc nhitng két qua tiéu biéu

Ssau:

Pai dién cia Nhom da co cdc budi lam viéc vdi cac to chirc: IDEA,
Quy tin dung Nhan dan va Bo Noi Vu nham hoc héi kinh nghiém
dé tién tdi thanh 1ap Nhom thanh mot to chire chinh thic.

Vi su ho tro ctia du an véi Quy Ford, van phong Nhom da duoc
trang bi cac thiét bi hd tro can thiét d&€ van hanh, dong thoi c6
diéu kién phat hanh Ban tin s6 9 cia Nhém vao thang 5/2007.

Vé nhan su: Pa ¢6 01 Diéu phoi vién lam viéc chuyén trach va 01
trg ly hanh chinh va 1 ké'toan lam viéc ban thoi gian cho Nhom

Duy tri tot cac mdi lién hé vdi cac nha tai trg (Ford Foundation,
SEEP) va cac doi tac (ILO, the Mix, Citi Foundation) va mét cac td
chttc lién quan.

Xay dung ké hoach va t0 chtrc trién khai cac hoat dong lién quan
t6i 18 trao Giai thudng doanh nhan vi mo Citi 2007:

Ngoai ra Nhodm con cung cdp cac dich vu vé phat trién nang luc
cho cac t6 chtrc tai chinh vi mo thong qua cac khda dao tao nhu:
“Thuc hién tai chinh vi m6 thanh cong: Quan ly dé€ nang cao
thanh tich”; “Ky nang giao tiép va cham séc khach hang”, “Kiém
toan va kiém soat noi bd”, voi sy tham gia ctia 113 hoc vién tir 25
t0 chttc Tai chinh vi mo trong ca nudc.

Nhom da nang cao hinh anh ctia minh khi tham gia mot sd hoi
nghi, héi thao trong nuwdc va qudc t€, nhw Hoi nghi thuwong nién
mang lwdi SEEP nam 2006, Hoi nghi Tai chinh Vi m6 do CEP
HCM t6 chtic vao thang 5/2007, Hoi nghi Xay dung Nang luc
Mang lu6i do ADA, mot t6 chirc & Luxembourg t6 chirc thang
7/2007, ....



K& hoach 6 thiang cudi nam:

= Xay dung mang ludi thanh vién khu vuc, tim hiéu cac van ban
phép 1y, lua chon m6 hinh/thé ché phu hop dé thanh 1ap Nhom
6 tu cach phap nhan

=  Phat trién ké hoach kinh doanh dai han, duy tri bao cdo dinh ky,
giam sat h¢ thong kiém tra, danh gia vé quan ly tai chinh ké toan
va to chtre hop so két 6 thang/1 1an.

*  Quy dinh rd trach nhiém, phan cong cu thé cdng viéc cho cac
thanh vién trong nhém chu chét, nang cao nang luc cho diéu phoi
vién.

*  Tim hiéu chién lugc, dinh huwdéng va nhu cau cta cac nganh lién
quan va Chinh phu vé nganh TCVM.

Noi dung toan van cua ban bao cao so két hoat dong 6 thang dau nam
2007 va k& hoach 6 thang cudi nam da dwgc cung cap cho dai biéu. Tai
budi hop, cac dai biéu da ghi nhan nhing déng goép cia Nhom trong
thoi gian qua.

2. Trao d6i thong tin/kinh nghiém :

2.1 Tang cwong sy hiéu biét gitra cac t6 chirc gop phan cing c6
mang lwdi thu hut thém thanh vién tham gia Nhom

Tai cudc hop, cac dai biéu da chia sé nhitng mong doi cta cac to chirc
minh vé céc tiéu chi vé co ciu t6 chitc, van hanh, nhin lwc, quan hé doi
ngoai, dich vu; bén virng tai chinh. V6i phuwong phdp “ cing tham gia”
tat ca cac dai biéu da bay to mong doi Nhom cong tac Tai chinh vi mo
sé tro thanh mot td chirc manh, dai dién cho céac td chie tai chinh vi
mo trong ca nudc, dong gop tich cyrc xay dung nganh tai chinh vi mo
0 Viéet Nam.

Co cdu to chirc
»  Thu hat dong dao cac to chirc tai chinh vi mo

* Dang ky thanh Hiép hoi tai chinh vi mo



La t6 chitc manh ¢é Ban quan tri va Ban lanh dao cé day du nang
Iuc

Cé4 thém nhiéu thanh vién

Van hanh

Nhém nén dong vién cac thanh vién bang cac giai thueong cudc
thi.

Moi cac to chitc mién Nam tham gia vao nhém chu chét - giai
quyét thong tin lién lac bang hoi thao truyén hinh.

Céch thttc chia sé thong tin tai thu vien Nhom hoac qua thu dién
tee

Nhém cé van phong doc lap, ¢ trang web, day dua trang thiét bi
Danh gia dinh ky hiéu qua hoat dong/tac dong

Xay dung cach thitc bdo cdo phan anh hoat dong caia Nhom.

Nhan luc

Can phai c6 d¢i ngtt can bo quan ly va van hanh chuyén trach
Xéc dinh nhiém vu ctia nhan su can thiét
Xay dung quy trinh tuyén dung nhan sy

Co can bo quan ly tai chinh (doc lap) va kha nang huy dong tai
trg cho hoat dong cia Nhém

Quan hé ddi ngoai

Tranh tht sy hd tro cua chinh pht cho hoat dong tai chinh vi mo
Mo rong lién két tai chinh vi mo véi cac to chic tai chinh chinh
thirc, dong thoi tham gia vao cac hoat dong cta cac to chirc khac.
Can c¢6 nhiéu sang kién t0 chitc cac hoat dong lién quan dén
nganh

Phan tich muc tiéu va cdc mo6i quan tdm cta nha tai tro; chiing to
st minh bach vé tai chinh dap t¢ing yéu cau ctia nha tai trg

Quang ba tao hinh anh cho nhom thong qua viéc tap hop va chia
seé thong tin



Dich vu
Nhém nén tap trung vao cac hoat dong dich vu chinh sau day:

- Hoat dong dao tao:
* Dao tao nang cao ndng liec tai chinh/tai chinh vi mo
=  Dao tao cho cac can b tinh nguyén/tuyén dung maéi
= TG chtre dao tao ¢ thu phi

= Can tap trung dao tao dé€ xay dung nang luwc cho cac t6 chiec tai
chinh vi mo6

- Hoat dong tu van:

» Cung cap cac dich vu tu van (c6 thu phi); xac dinh nguoén nhan
lwc d€ cung cap cac dich vu tw van.

= HO tro k§ thuat, cong nghé

» Cung cdp thong tin thong qua ban tin xuat ban 3 thang/lan dwa
ra cac kinh nghiém trong hoat dong tai chinh vi mo, cac guong
dién hinh dé cac thanh vién hoc tap; xuat ban &n pham chuyén dé
(thu phi)

= Cbbdo cdo tom tat hoat dong 3 thang/lan.
* Tham quan, hoc hoi kinh nghiém
= HOJ tro xay dung chinh sach

= Nhom nén to chirc hop luan phién tai mién Trung va mién Nam
hoac c6 van phong dai dién phia Nam

= Nhoém nén dinh ky di tham cac thanh vién dé€ biét vé tinh hinh
hoat dong cta thanh vién

Bén virng tai chinh
D€ hoat dong ciia Nhom lau dai va bén viing, Nhom can xay dung ké
hoach tai chinh dai han tién t6i bén viing vé tai chinh béng cach:

*  Thu phi thanh vién tham gia Nhom

= TO chuic cac hoat dong dao tao, cac hoi thao/hdi nghi chuyén dé
(c6 thu phi)



» Tang cwong huy dong suw ho trg cua cac t6 chirc tai chinh khac,
tranh thu nguon tai tro cta cac to chirc quoc té.

*  COng khai/minh bach tai chinh.

2.2 Gidi thwong Doanh nhéan vi mo Citi 2007 tai Viét Nam:

Ba Hoang Thanh Ha, dai dién cua Citibank dén duw budi hop va gidi
thiéu thém vé Gidi doanh nhan Vi md Citi 2007 tai Viét Nam; hudng
dan cach tham du giai doanh nhan vi mé Citi cho cac t3 chtic.

Trong budi hop nay, cac t6 chirc thanh vién cia Nhém da chia sé
thong tin, cach thic to chire, tién d¢ thuc hién va nhitng khé khan
vuéng mac trong qud trinh thuc hién dong thoi dua ra gidi phap
nham thuee hién c6 két qua cac hoat dong nay.

Kho khan chung la trinh d¢ cta nhitng nguroi tham gia c6 han, vi vay
can co6 sy giup do cua cac can bd tin dung; cac td chitec can hudng
dan va chi dao sét sao cac can bo d€ hudng dan cho céc doanh nhan
vi mo.

Cong ty Binh Minh va Quy TYM chia sé vé viéc trién khai Giai
thuong doanh nhan vi moé Citi 2007:

* Binh Minh CDC
Cac budc hoat dong:

Ngay sau khi giai thuwong t6 chirc hop bao (Binh Minh CDC ctt nguoi
téi tham du), Binh Minh CDC &3 bit d4u trién khai nhting hoat dong
sau:

» Hop Ban quan ly : Gidi thiéu va lén ké hoach trién khai (Phan
cong can bd phu trach, cac hoat dong va thoi gian cu thé)

= Trién khai thuc hién: Trién khai hoat dong tai khu vuc va cac chi
nhanh dé€ chon can bd va khach hang (Pam bao tat ca cac can bd
trong cong ty déu biét va hiéu nhue nhau)



Cac chi nhanh tién hanh tuyén truyén vé giai thudng tai cap cum,
nhém thong qua cac budi hop cum, hop nhém (Giai thich dé
khach hang biét va hiéu vé giai thuong)

Mot s6 kho khin/veedng mac

Nhiéu khach hang c6 nhitng ddc trung gan giong nhau (hoan
canh kinh t€, ddc diém nganh nghé, trinh d9,...) kho dé chon sd it
tiéu biéu nhat.

Nhiéu khach hang muén tham du tuy nhién do s lugng han ché
ddi véi moi to chire, ¢ thé dwa mire gidi han cao hon.

* Quy TYM

Quy TYM da td chirc trién khai trong toan quy: Xay dung tiéu chi vé
do6i twong tham gia va ké hoach thuc hién cu thé:

Dai tuwgng:

- Péi véi Doanh nhdn vi mo:

La cdng dan nudc Cong hoa xa hoi chu nghia Viét Nam va cé
hoat dong kinh doanh nam trong pham vi lanh thd Viét Nam.

La thanh vién dang vay von tix Quy Tinh Thwong, c6 thoi gian
tham gia hoat dong Quy trén 5 nam, da vay it nhat 01 vong von
dac biét, du an dau tu c6 hiéu qua cao, ti 1€ hoan tra day du dung
han, tich cyrc tham gia vao cac hoat dong chung cua cum, thuc
hién t6t cac chinh sach ctia dia phwong.

- D0i vdi cdn b tin dung:

La cong dan nudc Cong hoa xa hoi chti nghia Viét Nam va dang
quan ly nhitng don vi kinh doanh dang hoat dong trong pham vi
lanh tho Viét Nam.

La can bd tin dung c6 thoi gian hoat dong trén 3 nam.

La can bo tin dung dang quan ly tit 300 doanh nhan vi mo tré 1én

Ké hoach thuc hién:



Trién khai ndi dung giai thudng cho toan thé can b chi nhanh
Doc va tim hiéu vé Ho so dang ky du thi

Trién khai ndi dung giai thuong dén tat ca cac thanh vién, cho
cum binh bau doanh nhan theo tiéu chuan

Lua chon doanh nhan vi mo, 1ap danh sach gti chi nhanh

Chuén bi h6 so va huéng dan thanh vién lam hé so ding ky dw
thuong

Kiém tra tinh day du xac thuc ctia ho so du thudng

Tap hop ho so, lap danh sach va gii vé van phong quy TYM dé
lwa chon va guii cho Ban diéu phoi quoc gia Giai thudng doanh
nhan vi mo Citi.

2.3 Hoat dong khai thic/huy dong vén.

Quy TYM va T chtc ctu tro tré em My chia sé vé cach khai thac nguon
tie KIVA va tir Ngan hang Cong thwong Viét Nam.

Quy TYM:

Trong thoi gian qua Quy TYM da khai thac dwgc ngudn tai tro tir KiVa -
la mang truc tuyén két nodi cac td chirc tai chinh vi mo vdi cac nha dau tw

xa hoi.

D& hop tac véi Kiva can:

Co str ménh cho ngwoi ngheo vay vi muc dich xa hoi
Pa khang dinh vé trach nhiém va uy tin cac t6 chitc khac
C6 lich st hoan tra von vay cao

Co tu cach phap nhan

Hop tac voi Kiva, cac to chitc tai chinh vi mé c6 dwoc cac 1gi ich sau :

Tang loi nhudn: Nguon tai chinh khong ton chi phi ; khong trach
nhiém phap ly: ton that vé von ctia thanh vién do Kiva chiu;
chinh sach rui ro tién té linh hoat : ¢6 kha nang bo qua viéc khong
tra dwgc no néu cd sy mat gia nghiém trong.
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= Nang cao tinh minh bach/Danh tiéng toan ciu: Kiva.org 1a
website tai chinh vi mo6 dwoc doc gia ghé tham nhi€u nhat.

Qua trinh hoat dong cua TYM d€ trd thanh thanh vién cua Kiva va két
qua dat duoc:
» Cung cap nhiing bdo cao tai chinh thé hién kha ndng tai chinh
caa TYM

=  Cung cap cac van ban dang ky t0 chirc hop phap

» Hoan thién bd ho so déng ky tham gia mang KIVA

*  Chinh thttc tro thanh thanh vién ttr thang 6

*  Dua cac thong tin vé nguoi vay va du an lén mang KIVA
= Thoi gian trung binh dwgc cap von dudi 1 ngay

»  Chuyén tién 2 dot vao cudi thang cho 92 thanh vién, 47.000 USD
T6 chitc ctru trg tré em My :

T6 chirc ctu trg chia sé thong tin vé viéc tiép can cta chwong trinh tai
chinh vi m6 Thanh Hoa véi ngudn tit Ngan hang cong thuong.

Chuong trinh tai chinh vi mé 6 Thanh Hoa bat dau tir thang 4/1998. Cho
dén nam 2005 chuwong trinh nay da cé cac doi tac la SC/US, Hoi phu nt
va chinh quyeén dia phwong. Tuy nhién do thiéu von d€ dap tng nhu cau
cua nguoi vay; quy mo hoat dong nho, kha nang bén vitng thap; nguon
von phu thuc vao tai trg lai dang giam dan; huy dong tiét kiém han ché
va tan dung ngudn von trong nwdc dang sén c6; chwong trinh tai chinh
vi m6 Thanh Héa nho ¢d su bao lanh cua SC/US da vay von cua Ngan
hang cong thwong. Tt d6 ma chwong trinh tai chinh vi mo cua Thanh
Hoa da bat dau cho nguodi dan vay nhitng khoan vay nho dé phat trién
san xuat, chan nudi nham xda déi giam ngheo.

Tuy nhién d€ vay dwoc von tir Ngan hang cong thuong, tai chinh vi md
Thanh Hoa gap phai khong it khé khan nhw : Hiéu biét vé tai chinh vi
mo c¢d han, trong khi d6 véi to chitc bao lanh (SC/CU) ciing gap kho
khan: thoi gian bao lanh ¢6 han, nhiéu ap luc vé thoi han cam két nha tai
trg, thu tuc gidy to, dong co vay von cua t6i tac. Nhung T6 chire ctru tro
tré em My va Tai chinh vi m6 Thanh Hoa cling sém dua ra cac giai phap



d€ khic phuc nhting khé khan d€ c6 thé nhan von vay tr Ngan hang

cong thuong.

3. Phat biéu ctia cac dai biéu :

o éng William, thay mdt Quy Ford da danh gid cao tinh than tu

nguyén ctua cac thanh vién Nhom chu chét d€ xay dung lén
Nhém Cong tac tai chinh vi mé viing manh hon dong thoi ghi
nhan nhitng két qua ma Nhom da dat duoc trong 6 thang qua.
Ong Timo, dai dién Nhém cong Tac tai chinh vi md Lao chia sé
thong tin, cach thirc va cac cong tac van dong hanh lang dé€ thanh
lap Nhom cong tac tai chinh vi mo Lao. Dong thoi, thay mat
Nhoém cong tac tai chinh vi m6 Lao cdm on Nhom cong tac Tai
chinh vi mo6 Viét Nam da gitp do doan dén tim hiéu thuc t€ mo
hinh hoat dong tai chinh vi md & mot s6 dia diém tiéu biéu va
chia sé nhitng kinh nghiém quy bau cta Nhém.

Cac dai biéu ctia mot so to chirc tham du cling da phat biéu dong
gop y kién vao bao cao, dong gop xay dung phuong hudéng hoat
ddng va bay to mong mudn xdy dung Nhém cdng tac Tai chinh
vi m6 thanh mot t6 chitc manh, ngay cang thu hat thém nhiéu
thanh vién hon nita.

III) PANH GIA CHUNG:

Mic du thoi gian ngan, chi trong mot budi sang nhung véi tinh than

trach nhiém cao va sy tham gia tich cuc ctua tat ca cac thanh vién, Hoi

nghi so két 6 thang dau nam 2007 ctia Nhom cong tac Tai chinh vi mo
Viét Nam da dat dwoc muc tiéu dé ra:

Cac dai biéu da c6 day du thong tin vé két qua hoat ddng cua
Nhom trong 6 thang dau nam 2007 va ké& hoach hoat dong tiép
theo

V6i phuong phap “ cung tham gia”, cac dai biéu da cung nhau
xay dung y teong dong gop cho hoat dong cua Nhom trong
teong lai, mong mudn Nhom tro thanh 1 t6 chirc manh vé co cau
t0 chirc; van hanh; nhan lgc, quan hé do6i ngoai, cac hoat dong
dich vy, bén viing vé tai chinh. Ddc biét trong hdi nghi nay, to
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chttc Dariu da thong bdo cho toan héi nghi la sé hd tro Nhém c6
chi nhanh & mién Nam.

» Hoi nghi nay la dip chia sé thong tin kinh nghiém gitta cac to
chtrc trong khai thac ngudn tir cac td chitc qudc t€ va trong nudc.
Kinh nghiém cua TYM, SC/US va Binh Minh CDC sé giup cac to
chirc c6 kinh nghiém vé kha nang khai thac nguodn tai trg cho
hoat dOng tai chinh vi mo.

= Viéc chia sé thong tin/kinh nghiém lién quan dén qua trinh chuan
bi va lwa chon doanh nhan vi mo va td chic tai chinh vi mo dé
vinh danh sé gitip ich nhiéu cho cac t6 chitc tai chinh vi m6é nham
gép phan t& chirc thanh cong 18 trao Giai thuéng doanh nhan vi
mo Citi Viét Nam vao thang 12/2007.

= Cach thitrc t6 chirc va ndi dung hoi nghi nay da giup cho doan
Lao c6 diéu kién hoc hoi kinh nghiém trong t0 chttc hoat dong
caa Nhom cdng tac Tai chinh vi md Lao (vita dwoc thanh lap
thang 6/2007)

»  Nhom chu chét (Core group) da ghi nhan va tiép thu mot cach
nghiém tic tat ca cac y kién dong gop cua cac dai biéu (ca mat
duoc va chua duoc) d€ chinh stra, bd sung vao bao cao cuia Nhém
va rut kinh nghiém dé hoat dong ctia Nhém ngay cang tot hon....

Phién hop bé'mac liic 12h30h
Nguweoi ghi bién ban: Tran Thi Hong Vin
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