Disaster Management Working Group meeting

NGO Resource Centre, 218 Doi Can Hanoi

Time: 14.00 –  16.00 25th April 2008

Chaired by Provash Mondal – Oxfam

Note Taker:  NGO Resource Centre

Participants: See attached List of participants

Meeting Minutes 

Agenda:  

1) DRR lesson learns (Challenges and Opportunities) from current DRR

projects in Vietnam. 

2) Cold Weather: Is cold Weather a disaster in Vietnam? What were the

Livelihood losses due to recent  cold intervention? How are the poor

farmers surviving to recover their livelihood loss? What actions should be

taken in future to get preparedness and responses capacity?

3)  DMWG Emergency preparedness (Response assessment team list

finalisation, training courses and logistics) 

4) AOB

1. DRR lesson learns (Challenges and Opportunities) from current DRR

projects in Vietnam. 

1.1.Presentation from Oxfam : Provash presented lesson learnt within DRR project implemented by Oxfam

Please click the link bellow for detail presentations: http://www.ngocentre.org.vn/files/docs/DRR_Lesson_learnts_without_photo.ppt
Question & comment:

What do you mean by district improvement?

Oxfam project support to develop Commune/village/district/province DRR Action plan.

Government procedure for making plan as always doing from top & down level. 

In District level: they have guidelines and they following this guidelines to develop private plan. 

=> Recommendation: We should integrate our plan with local partner's plan therefore one good Plan will be made and it should be stamped by local authority.

1.2 Viet's presentation on DANI and DIECHO partner’s project activities

Viet briefed information on DANI network within major activities and lessons learnt   from practice work.

Bellow is detail presentation  http://www.ngocentre.org.vn/files/docs/DANI_Presentation_25th_April_2008.ppt
Q & A:

Who will be local partner for the network? Or it's really need local partner in DIPECHO project?

This is advocacy network and it's important that the network 's activities are accepted by Government.

1.3 NDMP presentation: 

Ngan briefed the information on successes, challenges and lesson learned  of projects which have been implemented by CCFSC. 

With the limitation of capacity the question was raised that how we can solve this problem. 

Comment:  There were some valuable studies on institutional capacities for disaster management in Viet Nam

 conducted but actions recommended to improve the situation have hardly or slowly been taken by relevant authorities. Reasons may be that these reports have not reached yet to responsible people and leaders for their consideration and decision. NDMP provides stakeholders with good forums to advocate for such topics with Government, therefore NGOs and international partners are expected to more actively participate in these forums and have stornger and more consolidated voice in the advocated issues. 

Ngan informed that NDMP also has inter agency working group involving  line ministries’ representatives, donors and NGOs. Other partners can join the network to share information and discuss on join actions....

Bellow is detail presentation

http://www.ngocentre.org.vn/files/docs/DMWGmeeting_25Apr08.ppt
2.Cold Weather

Toan - Oxfam presented a draft report on cold weather prepared by Oxfam collected  information on damage caused by cold weather in the Northern provinces in March.

Please see detail presentation in follow link

http://www.ngocentre.org.vn/files/docs/Draft_Cold_Report.ppt
The report showed that a lot of damage was made and a huge loss compare with Loss caused by Flood and Storm. 

How we can solve the problem ? What's the next steps if this happen?

Comments:

· No Health damage has been mentioned, therefore it can't be a disaster.

· The figure of:  400 Billion VND should be very clear that is Damage or Loss?

· The research still lack of information, all of research information has been provided are not enough to tell people that is a disaster.

In that period of time the Government also gave  response to the Cold spell Such as Govt distribute the Rice for Animal in the most effected areas. And some company as Mai linh Taxi has one program of providing Buffalo for farmer at effected areas. 

Question was raised that how NGOs can integrate the response activities.

Recommendation: 

· NGOs should consider this and doing response activity

· The information on Health damage  should be collected 

· Paccom may send out the calling letter for support  to NGOs community 

· A lot of NGOs are working in these provinces so we can assess this resources.

· No specific government department is ready to coordinate cold weather situation.

· One Government department like other countries should coordinate both water and non-water related disasters.

3)  DMWG Emergency preparedness (Response assessment team list

finalisation, training courses and logistics) 

This topic has been moved to the next meeting 

4)Other Business:

Ngan of NDM Partnership raised a question relating to the DMWG’s  present and future role and responsibilities. Provash stated that nowadays a lot of working groups relevant to DM has been set up and it's seem that the demand of information sharing from DMWG  member is reducing. So DMWG should discuss about group future. Should the group keep going on or what.

This will be one topic for the next meeting.

The DMWG said goodbye to Hanoch Barlavi who is leaving Care International to join another Task. Chairman gave sincere thanks to Hanoch Barlavi for his contribution for DMWG activities. We wish him the best and hope to continue collaboration with him on DM and other issues in the future. 
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