Disaster Management Working Group

Emergency meeting for Response to Flood/Flashflood situation following Kammuri Typhoon – Storm No. 4

Meeting minutes 

Date: 11 August 2008

Place: Oxfam Meeting Room, 16 Mai Hac De Street, Hanoi

I. Brief situation – Presentation by NDM-Partnership

· Water level reached to the historical date (Thao River). Most water stations alerted at level III or higher. In two days, will be another low depression that likely cause higher flood risks in the North of Vietnam.

· Damages to date:

· Total people deaths and missing: 145

· Total injured people: 38 (Lao Cai: 18; Yen Bai: 15; Quang Ninh: 1; Bac Kan: 2, Tuyen Quang: 2).

· Collapsed houses: 370

· Flooded and damaged houses: 4,230

· Damaged paddy field and short-term crop: 8,698 ha

· Many road and railway interrupted by flood and landslide

· Actions from the Government of Vietnam:

· Control discharge of Hoa Binh reservoir.

· Distributed 10 tons of noodles for flooded areas in Yen Bai.

· VNRC supported Lao Cai, Yen Bai & Phu Tho with 200 house kits and 100 million VND/each province. 2 million VND/dead people.

· Ministry of Public Security supports 260 million VND to Lao Cai province

· A mission by Chairman of CCFSC to Yen Bai & Lao Cai.

· Vice Minister Dao Xuan Hoc had a meeting today with DDMFSC on flood in Red river.

· CCFSC sent numbers of urgent telegraphs 

· MOC mobilized its companies to clear the road

· MOH mobilized its equipments and resources to response to emergency situation.

· High Command of Border Guard sent 310 soldiers to save local people (68 people); evacuated 3 households (11 people)

· Dyke inspection in important areas by CCFSC.

II. Discussions

1. Reaction of Provinces, Government, Paccome INGOs, Donors so far: 

· UNDP (Ugo) has project in Lao Cai. The communes that UNDP are working have no damages reported. Current needs in other places in Lao Cai Province (through phone communication) are clothes, blanket, medicines, mosquito nets but need to be verified.

· WHO (Hieu) received information on health services in two heavy damaged  provinces  - Yen Bai and Lao Cai. 17 community health centers damaged, 20 others isolated. There are high needs for medicines and chemicals for environment clearance, mosquito nets.

· IFRC (Tao): VNRC sent staff to Phu Tho, Yen Bai, Lao Cai. VNRC is providing emergency relief in Phu Tho. VNRC used 200,000,000VND to buy food to meet the urgent local needs. VNRC HQ staff has not accessed to the affected areas. VNRC also provided food/water for passengers/tourists who are blocked on the roads and train. 

· Fatherland Front provided 2 million VND/household whose has member died; 1 million VND/injured victims. 

· SCUK (Hang): In Yen Bai, the number of children died is 9 among 35.

· PACCOM: similar damage information but the data reported by Yen Bai, Lao Cai, Phu Tho Provinces are higher. E.g. 205 households were washed away in Lao Cai. There are some more updates and details information. The data should be verified. It is agreed that, for the time being, DMWG uses information by CCFSC/NDM-P  as the official source. 

· Others: Food cost increase 5 times, transportation is block. 

2. Needs for Joint Assessment?

· Oxfam: so far Lao Cai is the most affected (by no. of death people and missing). All provinces are in needs of food and water, non- food items.

· Government: The Government has not yet called for international appeals. So far, CCFSC ask PACCOM for coordination of Interntional INGOs in affected areas. 

· PACCOM: Provinces are requesting PACCOM for assistance. PACCOM is trying to mobilise assistant of international agencies that currently operate in the affected areas. PACCOM also can support any Joint Assessment if needed?

· USAIDs: Donor always needs appeal from NDMP, CCFSC, PACCOM or Red Cross. Donor can only support 1-2 disasters/year. The organizations that have interventions in the affected areas should response too.

· UNDP: So far, data suggested there is no dramatic change of damage figure. There is a concern of accuracy of damage information. Information of CCFSC originated from Provincial CFSC. NDM-P should take lead, heck and verified all information. DMWG should follow CCFSC data and NDM-P helps to disseminate the information.

· IFRC: Current information suggested that we do not have local information of local needs. Since DMWG has just completed the ERM training last week (4-8 August 2008), it is necessary to send the Joint Assessment Team (JAT) to local areas for need assessment as well as for capacity building of the JAT. 

· IFRC: Also according to the new decisions 64…, the Fatherland Front will be the focal point for funding and relief works. Therefore, the call for international supports should come from Fatherland Front Office too.

· WHO: there is a need for joint assessment. The team can start in the next 1-2 days

· NLRC: there have been confusions of DMWG members on “international appeal”. Since PACCOM mandate is INGO coordination and authorized to call for NGO support, any request from PACCOM is also valid. NDM-P shoud take the chance to advocate the Government to provide signal of calling for international appeal/support. 

· SCUK: information of damages from CCFSC is not clear enough. There is a need to assess the current gaps in response to this flood. 

· Medicine du Monde and PACCOM: there has been not enough information from provinces on local needs for relief. Provinces are in critical moments and information of needs will be available in the next 1-2 days. 

· Oxfam: PACCOM will collect/request provinces to provide need assessments following SPHERE standard (include: food, water, sanitation, shelters, etc. categories). Once received the information, PACCOM will circulate to all NGOs/DMWG members.

· IFRC: PACCOM is requested to ask Fatherland Front concerning the call for international appeal/support

· SCUS: Some NGOs are working in the affected areas. Amongst all, CECI in Lao Cai,  Yen Bai – SCA, Phu Tho – World Vision. All the NGOs operating there will send a team for assessment in the selected provinces.

UNDP: there is high risk of new tropical pressure. DMWG should check for security issues. UN has a meeting later today on the Flood situation also and will share information to DMWG.

· UNICEF: Sending JAT at the moment also means a burden to local people. Some roads are not accessible. We also need to forecast in the next coming days if damage/human loss increase or reduces (e.g take into account the dyke damaged in Phu Tho)

· French Red Cross: DMWG should check and see who are the most vulnerable, who needs help. In the next few day, there are still urgent needs from affected population

III. Actions: 

· Call the JAT in the next two days

· NDM-P gets PaCCOM updates on Needs of Provinces. NDMP verifies  and share to all DMWG members

· All information in the field, local partners should be communicated/shared to NDM-Partnership Office

· PACCOM will communicate to 3 provinces about the JAT missions

· NDM-P will inform Donors. All members can share their updates to Donors through NDM-P.

· 3 assessment teams in 3 provinces. Field assessment is in the next 2-3 days. Phu Tho, Lao Cai, Yen Bai are the targeted provinces for JAT

· 3 team leaders: Oxfam has office in Lao Cai; SCA: Yen Bai – Gia taking lead. Phu Tho – Red Cross can send provincial chapter to joint the assessment  check with World vision for their support

· Date for JA: decision will be made on Wednesday –possibly start on Thursday morning

· Joint Assessment Members: 

Lao Cai
Yen Bai
Phu Tho

Oxfam (2-3)
SC Alliance (02)
CARE (01)

CECI (01)
WHO (02)
American Red Cross (01)

Paccom (01)
Paccom (01)
Paccom (01)

Samaritan Purse (01)

NDM-P (01)



IFRC (1)



World Vision?

Oxfam: in charge of logistic


SC Alliance: in charge of logistic
Provash contact WV?

Paccom will also contact Phu Tho PC?

· Brief Meeting on Joint Assessment, will be facilitated by UN next week

· Next DMWG meeting: 2:00PM, Wednesday 13 August 2008 at PACCOM Office, 105A Quan Thanh Street, Hanoi

