Rapid Assessment Report by MERCY Malaysia
Ninh Bin and Than Hoa
11-12 October 2007
Objective and rational: 

MERCY Malaysia is a Malaysia-based NGO focusing and providing medical relief and sustainable health related development for vulnerable communities. MERCY sent a team of three on 9 October to Vietnam for the flood rapid assessment in particular to explore the areas of support in medical/health issues. The arrival of the team was informed to the Embassy of Malaysia prior to the departure to Vietnam and the Embassy issued a letter of request for any support to their activities in Vietnam. The team received generous support from PETRONAS Vietnam (Oil Company based in Malaysia) and PACCOM during their assessment.  
The team selected 1) Ninh Binh Province and 2) Thach Thanh District, Thanh Hoa Province for the destinations and targeted areas of their assessment as a result of discussion with Vietnam Red Cross (VRC) and NGO Resource Center. Ninh Binh Province is one of the heavily affected provinces that are not already covered by the joint assessment team. Also, it was concluded that it would be important as well to see the needs of extra support to Thanh Hoa Province in particular in Thach Thanh district which is the most damaged area.           
Meetings with and locations of visit: 
1) Ninh Binh Province

Department of Planning and Infrastructure

Department of Health (Deputy Director and Ninh Binh Vietnam Red Cross) 
Site Visit:  (Gia Vien District)
· The office of People’s Committee which is used as Operation Center at commune level (for a meeting with Director of DOH)

· A flooded commune-clinic (health-care station)
· A commune-hospital which covers 3-4 communes with 1 doctor

2) Thanh Hoa Province
Thanh Hoa People’s Committee

Department of Health (Director of DOH)

Thach Thanh District People’s Committee
Site Visit: 
· The Thach Thanh district hospital

General information on the damage: 

1) Ninh Binh Province (as of 10 October) 
The most affected districts among 8 are Nho Quan and Gia Vien and 20 communes (15 in Nho Quang and 5 in Gia Vien) in these 2 districts are heavily damaged. 4 people were killed and 61,000 people were affected (45,000 in Nho Quan and 16,000 in Gia Vien). 30% of the affected population evacuated during the flood, however, most of them have already returned to their home. 
Clinics, schools, roads, irrigation system, paddy fields were damaged due to the high-level of water. Not major impacts were on district hospitals. 16 clinics out of 20 were heavily flooded; however, 8 flooded clinics out of 16 are currently operational. It is expected that all of them will become functional once the water recedes. The rehabilitation and reconstruction of clinics/hospitals are expected to be done with assistance from the central government. Many schools were also severely flooded, however, the classes will restart shortly after the cleaning-up process is completed.  

2) Thanh Hoa Province (as of 11 October) 

4 districts in Thanh Hoa Province were badly affected – Thach Thanh, Uinh Loc, Cam Thuy, and Quan Hoa. 15 people lost their lives and 20 were injured. 876 houses were totally collapsed. 42,318 households out of the population of 3.7 million were affected. Most of the evacuees have already returned to their home.   

Thach Thanh is the worst-hit district in the province. 9 communes out of total 22 commuens in the district were heavily damaged – Thi tran Kim Tan, Thanh Kim, Thanh Hung, Thanh Tien, Thack Dinh, Thanh My, Thanh VInh, Thanh Truc, and Than Tho. 
Most of health centers are operational while the district hospital in Thach Than was seriously damaged. In many schools, the foundations of the buildings were ruined by water, and table, chairs and educational materials were also damaged. Infrastructure including roads and irrigation systems, and the large part of paddy fields were inundated. 
Assistance provided:

1) Ninh Binh Province
Government
· The assistance which is more than VND 6 billion was provided including food, medicines, clothes, blankets. 

· A water tank was provided for the villagers to be accessible to clean water. 

· 20 mobile clinic teams are currently operating in the field. The doctors are from the central government hospitals and military. These mobile clinic teams are responsible for outpatient treatment, disease prevention & control activities, and other related healthcare activities. They are also responsible for sanitation and clean-up activities once the water has receded.
· Necessary medicines were distributed by DOH. 

International, local organizations and IFRC/Red Cross 
· Cash (so far total VND 2 billion), food, blankets, clean water, emergency shelters

· IFRC plans to distribute a set of household items includes mat, blanket, cooking stove, etc.  
· Medicines, disinfectant and water purification chemicals were provided by UNICEF. 

2) Thanh Hoa Province

 Government
· VND 5 million cash and 10 kg of rice were distributed to each household who lost houses. 

· Food reached more than 90% of the affected families; however, the quantity is not sufficient. Some of the families received the number of food packages far less than the number of family members.  
· 6 mobile clinic teams were sent to the affected areas to reinforce the regular clinics. Most of the health centers are functioning.

· Almost half of the affected households received the medicines required. The stock of medicines in hospitals will not be a serious problem as they could be sponsored by the government and provided by the local pharmaceutical company.   
International, local organizations and IFRC/Red Cross 
Not much information became available by Provincial People’s Committee at this stage on the assistance provided by the agencies above.   
Problems and needs:  

1) Ninh Binh Province
· There is urgent need for rehabilitation and reconstruction of infrastructure including roads, irrigation system. 

· The largest areas of concern are water-borne diseases such as diarrhea, skin and respiratory diseases. However, the current stock of medicines is sufficient for the next one month while more assistance for medicines is required for a long-term preparedness. Rather, there is urgent need for medical equipment to replace the lost ones by the flood. 
· More food is required; however, it would be covered by the assistance in plan. 
· The environmental, public sanitation and hygiene related issues caused by rubbish, debris, mud and animal carcasses are one of their serious concerns.  

· Clean water is needed; however, it is not urgent because of the tank provided by the government. Many families have a water filter by themselves. 
· There is a need for house-hold items. (There is a distribution plan by IFRC/Ninh Binh VRC, however, the quantity is unclear yet.) 
2) Thanh Hoa Province

· The environmental, public sanitation and hygiene issues which are the same as Ninh Binh Province is also one of the biggest concerns.  
· Medicines required to treat water-borne diseases are required. However, the current stock of medicines is sufficient for the next one month while more assistance for medicines is required for a long-term preparedness. Rather, there is urgent need for medical equipment to replace the lost ones by the flood. 
· There are needs for medical equipment and rehabilitation of the building for a heavily damaged district hospital in Thach Thanh and commune hospitals. The list of medical equipment urgently required was submitted to Ministry of Health for their consideration.    
· The further assistance to food as well as transportation for distribution (to cut-off areas), clean water, water tanks and latrines are needed.

· The damaged infrastructure including irrigation system and roads needs to be rehabilitated.

· Livelihood support to the farmers who have lost their crops is required. 

· There is a need for household-items and hygiene kits. 

Action taken by MERCY: MERCY’s major focus is the health sector such as medical service and provision of medicines and medical equipment.  However, MERCY will continue to monitor the situation and will consider providing assistances in other sectors particularly household items (hygiene kits).
1) Ninh Binh Province
MERCY will explore the funding possibility of providing medical equipment assistance for 20 damaged commune clinics requested by DOH. Sufficient medical services have been provided by mobile clinics supported by the government and regular clinics/hospitals. MERCY feels there is no urgent need for medicines as they have sufficient stock for the next one month. Mercy will consider providing medicine assistance beyond that one month depending on the government’s capacity.
2) Thanh Hoa Province

MERCY will explore the funding possibility of providing assistance for the Thach Thanh district hospital and commune clinics. MERCY has received the list of urgently needed medical equipments for the Thach Thanh district hospital and commune clinics from Director of DOH and Director of the district hospital. The district hospital submitted the list to the Ministry of Health as well. 
Information provided by the local authorities (Vietnamese language only): 
1. Ninh Binh Province 

Documents provided: 

1) Situation report from Department of Planning and Infrastructure

2) The information from DOH on the mobile clinic teams as of 9-10 October
3) A letter to Ministry of Health on their requirement in medicines 
4) The information from DOH on their assistance provided to the affected communities as of 9-10 October
2. Thanh Hoa Province  

1) Situation report from Province People’s Committee  

2) Situation report from Thanh Thach District People’s Committee including the economic loss of each commune and the medicines distributed to the community 
3) The information from Thanh Thach District people’s Committee
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