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TERM OF REFERENCE 

Consultancy training for Pre-school managers and teachers 

on Child development from 0 to 6

1. BACKGROUND

Plan is an international humanitarian, child-centred community development organization without religious, political or government affiliation.  Plan Vietnam, in cooperation with the local authorities, is currently implementing projects in 15 provinces and cities in the northern and central regions of the country. Plan Vietnam has a Country Strategic Plan (CSP) for 2005-2010, which outlines the situation of children, and Plan’s response to these issues in the areas of health, education livelihoods, child protection, water and environmental sanitation. 

Recently Plan is under process of developing a master project with the goal To Increase the opportunities for children under 6 to achieve their full development potential. The project has also 4 main specific objectives which are:

· To expand the coverage of early childhood care and education (ECCE) services to meet the needs of disadvantageous children

· To improve the quality and efficiency of the school/center- based ECCE in disadvantageous areas

· To strengthen smooth transition from preschool education to primary education.

· To increase the awareness and capacity of families and communities to transform their communities into enabling and child-friendly learning environments for infants and young children

Based on the identified target, the intervention activities have been developed to reach the above objectives. And one of these is training pre-school managers and teachers to be the trainers. A series of training of trainers will be carried out with focus on child development from 0 to 6, active teaching method, enhance Vietnamese for ethnic minority children. The child development training is the first one to be organized for pre-school managers and teachers to create a network of trainers for preschool teacher training in Plan ECCD MP areas.

Further more, to assist Preschool managers, teachers and Plan staff fully understand the important of child development, and better having approaches to reach an individual child’s needs as well as to improve teaching in preschool. Plan is seeking a consultant, to conduct a training course on Child development from 0 to 6.

2. AIMS OF THE CONSULTANCY:  The overall aim of this consultancy is:

To design and conduct training of Pre-school managers and teachers on Child development from 0 to 6

3. OBJECTIVES OF THE CONSULTANCY:  The specific objectives of this consultancy are to:

· Adapt and complete the training content, based on the topic for Child development from 0 to 6 .

· Develop pre and post test tools to ensure the quality and results of the training 

· Conduct TOT trainings for key trainers (including Plan staff and partners who will engage in ECCD MP Project implementation in Plan International project areas).

4.  DURATION OF CONSULTANCY:  from 5 to 20 December 2010 

5. SCOPE OF WORK

5.1 Expected deliverables: the Consultant will be responsible to carry out the training with detailed works as follows:

· Training agenda and Training content 

· Pre and post test tools to ensure the quality  and result of training 

· TOT training conducted for Plan staff and partners.

· Training report (in English or Vietnamese)

· Requirement for the consultant

· The consultant should have strong knowledge and experiences on child development  and training of trainer, as well as active learning methodologies and skills with TOT method which focus on approaches and methodologies so that trainees can be able to train pre-school teachers in Plan project areas. 

· The consultant should demonstrate strong training material development as well as active training skills.

5.2 Responsibility of Plan staff 

· Project manager will manage and monitor progress of this consultancy.  ECCD specialist will work together with the consultant team to coordinate and consolidate input to the training guidance

6. TIME FRAME:  The total estimated consultancy day is 12 person working days. This is tentative only and will depend on consultant proposal.

	#
	Proposed activities
	Estimated working days

	1
	Develop training agenda and training content, including pre and post test tools
	3 days

	3
	Conduct training of master trainers 

- 4days for key trainer

- 4 days for co-trainer
	8 days

	4
	Write training report
	1 day

	
	Total working days
	12 days


8. BUDGET ESTIMATION: 

Estimated number of working days is mentioned above. The fee for the consultant will be negotiated and applied following according to Plan VN regulation.

Plan Vietnam contact persons:

Mrs. Le Thi Bich Hanh, ECCD Master Project Manager  

Email: hanh.lethibich@plan-international.org
Address: Plan Vietnam Office, 10th Floor, 72 Tran Hung Dao, Ha Noi. Tel: 04. 38220661
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