Terms of Reference

Sanitation hardware value chain analysis in Dien Bien, Lao Cai and Lai Chau

Background and rationale 

SNV Vietnam contributes to poverty reduction by building capacities and facilitating the public-private partnership. In 2010, SNV commenced the “Sustainable Sanitation and Hygiene for All” program to improve health and quality of life of 11,000 households in North Western Vietnam, by gaining access to sustainable sanitation and hygiene practices. In this program, the market-based value chains need to be strengthened to support behavior change and demand creation. Within the value chain development component, we are looking for a consulting organization or a consulting team to conduct a sanitation hardware value chain analysis in the target area. 

Objectives and specific research questions

This study will provide SNV with: i) a comprehensive analysis of the current situation of the sanitation hardware value chain in 149 villages from 12 communes , 3 districts in the North Western Vietnam, namely Muong Ang District in Dien Bien Province, Bac Ha District in Lao Cai Province, and Than Uyen District in Lai Chau Province, ii) proposed changes for better operation of the market-based value chain in the future, iii) an assessment of capacities and potential of the key private sector actors in promotion as well as their needs for support/ capacity building to adapt to the future changes in the value chain, and iv) recommendations about how to best support the private sector to promote their sanitation business. It will be used to design relevant interventions for setting up and strengthening the market-based value chain to reach the 11,000 households, most of whom are from ethnic minority groups such as Thai, Dao and H’mong. 

For the purpose of this study, the sanitation hardware value chain is understood to be the value chain for latrine construction service. It will cover both the product part and the service part for sanitation. Hand-wash facilities, soap and products/ services for safe hand washing and personal hygiene are expected to be analyzed as the supportive products in the core value chain. The simplified sanitation hardware value chain in the area is sketched below:
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The applicant is expected to refine and analyze this value chain map in full details, with data disaggregated by gender and district.

The key private sector actors in this value chain include the sanitation builders who sell directly to the households and the retailers who supply raw materials. The sanitation builders are more often individuals or groups of individuals who use own masonry skills to run small construction business to order of households at the village level; latrine construction is usually one item in their wider product range, along with other types of building. The sanitation builders are expected to be identified and assessed in this study, then potentially trained and supported later in the program to be able to provide better and more affordable types of latrine and sanitation products/ services to the end-consumers. For these purposes, the following questions/ issues are expected to be addressed with regards to the sanitation builders:

List of around 150 builders who run the sanitation business in the target areas (ideally one per village)

Products and business size

What latrine types do they build now? At what prices? What’s the most common type?

How many latrines do they sell per month? For how much on average? 

What’s the total production cost per latrine type? What are the biggest cost items?

Whom do they sell to? What are the common features of their customers?

What is the key competition strategy (price, quality, service, relationship…) to win the sanitation business?

What customer service (information, advice, user’s instructions, maintenance...) do they provide?

How does the payment structure work?

How do they advertize their sanitation business? Do they market their products?

Do they sell other products related to water and sanitation? What products?

What are their key products other than those related to water and sanitation? How large is the sales comparing to the latrine sales?

Capacity and potential in promotion

Production capacity for latrine (how many maximum per month)? What are the related skills, human, technological and financial capacity?

What are the investment sources for the sanitation business? Can they get a bank loan? 

Is the sanitation business growing or decreasing? What key changes do they observe/ expect? How do they adapt to the changes?

What are the key challenges in expanding the sanitation business? How could they be addressed?

What support do they need to expand the sanitation business? 

If there’s some small money to help develop their sanitation business, what should it be used for? How much for each item?

Are they willing to help in sanitation and hygiene promotion activities in the area? How?

How could the products and services be better marketed to the poorer households? 

The raw material retailers are often located at the (inter) communal level. At least one retailer per commune is expected to be identified, then trained and supported later in the program to provide better and more affordable types of latrine, sanitary hardware and service. The following questions/ issues are expected to be addressed with regards to the retailers:

Who are the 15-20 most potential raw material retailers in the area? (ideally one per commune, if none exists in a commune, track up to the nearest popular distribution point)

What latrine types do they sell now? At what prices? What’s the most common type?

How large is the sales per month? The % margin?

What other products or service related to water and sanitation do they sell now?

What type of links do they maintain with the builders? Do they offer any credit or support?

The end-consumers are not the main focus of this study. Their information is expected to add clarity and insight on the analysis related to the private sector and enabling environment in this value chain study. The following questions should be addressed about the end-consumers:

How many households have a latrine now? What type of latrine? How much did they pay? How did they finance it (income, credit, …)?

How many households are willing to get a latrine? What type? How much are they willing to pay? How will they finance it (income, credit, …)?

What is their key consideration when choosing a builder (price, quality, service, relationship…)?

What’s the average family income in the target areas? In the group who has/ is willing to have a latrine?

What are the key reasons why a family does not have a latrine?

What key changes in sanitation do they observe/ expect?

Other specific questions to be addressed in the study include:

What are the key rules and standards in the value chain?

Who checks compliance with such rules and standards and how? What consequences/ rewards implied for (non) compliance?

Who (can) help the market actors in the value chain? What services do they provide?

Who provide credit to consumers/ businesses in the value chain? How large is the credit and on what conditions?

Who provide subsidy in this market? How large is the subsidy and on what conditions?

Who carry out general sanitation and hygiene communication and promotion? How?

What changes are recommended for better operation of the value chain?

How the seed money for sanitation should be used to promote market-based value chain?

How many females are engaged in the sector and in what roles?

Methodology

The following research methodologies are recommended: desk research, focus group discussion, (semi)structured interviews. The applicant is expected to indicate what methodologies and tools will be employed at what stage of the research and in relation to what key informants as part of their research proposal to be sent to SNV for application. 

Deliverables

The research team is expected to submit to SNV one hard and one soft (CD/ DVD) copy of the following deliverables:

A value chain analysis report in English and in Vietnamese of no more than 20 pages long excluding annexes (see ‘Structure of the value chain analysis report’). Diagrams, charts, tables are encouraged to be used as much as possible, together with short narrative explanations and analyses.

A power point presentation of the research report, in both English and Vietnamese. The research team may be asked to actually present it at SNV discretion.

.

Activities and tentative timing

Indicative activities and tentative timing is described in the table below.

	Activities
	Man-day
	Time
	
	
	
	
	
	

	
	(indicative)
	20-24/9
	27/9-1/10
	4-8/10
	11-15/10
	18-22/10
	25-29/10
	8-12/11

	Final design & tools
	5
	 
	 
	 
	 
	 
	 
	 

	Data collection
	20
	 
	 
	 
	 
	 
	 
	 

	Data processing & report writing
	10
	 
	 
	 
	 
	 
	 
	 

	Validation & final report
	5
	 
	 
	 
	 
	 
	 
	 

	Translation (optional)
	pages
	 
	 
	 
	 
	 
	 
	 


The final report should be submitted to SNV no later than 29th October, 2010.

Responsibilities

· SNV will give advice on the study set up, design and provide feedback when needed

· SNV will pay the consultancy fee and costs related to the study (within the budget to be agreed upon by SNV and the research team).

· The research team will share the study set up, design and process as much as possible with SNV partners.

· The research team will carry out the study, including design, implementation, report writing, validation and finalization within the timeframe specified above.

· The research team will present the key study findings to the stakeholders and/ or translate the report into Vietnamese if requested by SNV. SNV will pay separately for the organization costs and/ or translation cost.

· The research team will be responsible for the study results (including the finalization of the report).

Qualifications/ Experience

The research team should:

Have experience in value chain research and market research;

Demonstrate adequate capacities to organize and complete the assignment and produced the specified deliverables within the time frame specified;

Have excellent Vietnamese interpersonal skills;

Have excellent English speaking and writing skills;

Experience in water and sanitation sector is a plus;

Experience in rural credit or micro-credit sector is a plus;

Experience working with development organizations is a plus.

Application

The consulting organizations or consulting teams who are interested and capable to complete the assignment are invited to submit their research proposals explaining their proposed design, methodologies and tools, key informants, implementation plan, detailed budget, structure and personnel of the research team. The detailed budget should specify number of days, consultancy fees and associated costs. Making presentation and translation should be quoted optional. Types of invoice(s) should also be indicated. Consulting organizations should send their business license or incorporation document. Consulting team should send an ID copy of the team leader.

The research proposal should be submitted in one signed (and stamped in case of an organizational applicant) hard copy in English no later than 17.00 on Wednesday 8th September, 2010 at the following address:

The Netherlands Development Organisation (SNV)

6th Floor, Building B, La Thanh Hotel

218 Doi Can, Ba Dinh, Hanoi

Tel.: (+84 - 4) 3846 3791

Fax: (+84 - 4) 3846 3794

ATTN: Gabrielle Halcrow, WASH 

Contact person

For information and guidance, please contact 

Gabrielle Halcrow

Water, Sanitation and Hygiene (WASH)

Tel.: (+84 - 4) 3846 3791

Fax: (+84 - 4) 3846 3794

Mobile: (+84 – 129) 753 9519

Email: ghalcrow@snvworld.org

Website: www.snvworld.org

Structure of the value chain analysis report

(indicative)

1) Executive summary 



- 1 page max.

2) Context/ Background



- 1 page max.

Set out the wider context in the target area, including key aspects of the sanitation status and economic and/ or business situation.

3) Sanitation hardware value chain analysis

- 5 pages max.

This part should cover

Value chain map and explanation

Key findings: end-consumers

Key findings and capacity assessment: private sector actors

Key findings: enabling environment

Conclusion: 

· Current situation and capacity of private sector

· Key trends and challenges 

4) Development opportunities in the value chain
 - 3 pages max.

Recommend/ describe key changes in the value chain and the relation to SNV’s development objectives (improved access to sanitation of the 11,000 households)

Access potential of local businesses in promotion of sanitation and hygiene within the target population

Outline key needs of the local businesses for capacity building and other support to adapt to the changes and to better help in promotion of sanitation and hygiene

Recommend capacity development activities for local sanitation businesses within the program

Recommend uses and modality to provide seed money to promote local sanitation businesses within the program

Recommend other support to promote sanitation businesses within the program

7) Proposed implementation plan
 

- 2 pages max. 


Propose an implementation plan for activities recommended, preferably in the form of a matrix indicating who will do what, at what time and with how much costs

8) Annexes

Annex 1. List of local builders who run sanitation business in the target areas

Annex 2. List of 20 most potential sanitation businesses with indication of their key strengths

Annex 3. Research methodologies and data collection tools

Annex 4. List of key informants with contact details

Annex 5. Database and/ or full set of data collection notes

Add more annexes if necessary to provide sufficient clarity and proof for the statements in the report.




Sanitation builders


xxx micro-businesses


(commune/ village)





Retailers


building materials/ sanitary hardware


 (district/ commune)








End-consumers


11,000 households


(149 villages)





Non-business promoters


(health, water administrations, civil society…)





Credit providers


(small loan/ micro-credit)





Subsidy organizations


(Government, civil society…)





Service providers


(training/ technical service)








