NGO Climate Change Working Group (CCWG)
CCWG Monthly Meeting

NGO Resource Centre, La Thanh Hotel, 218 Doi Can, Hanoi

Thursday 1 July 2010

Chaired by Vũ Thị Bích Hợp, SRD

Minutes taken by Wendy Conway Lamb, SRD

1. Review minutes and action points from last meeting June 2010

All the action points of the last meeting were followed up and completed. It was suggested that the minutes of the thematic group meetings, and the advocacy messages for the CG meeting, should be posted online for easy access by all members.

2. Updates from the thematic groups on their recent activities

a) ABC group: working with journalists and action plan
ABC group proposes to be a bridge between CCWG and the media:
· ABC has made a database of interested journalists, which will be put on the website.

· ABC is proposing a meeting between CCWG and journalists which will be like a market-place so they can learn about the work of CCWG members. 

· ABC proposes in the future to run training for CCWG members on how to engage with the media. The proposal was attached to minutes of the June CCWG meeting.

Action: ABC group to send the agenda for the August meeting to the core for comment.

Some groups are moving ahead with the ‘green office’ initiative to ensure that CCWG members are ‘walking the talk’ and being environmentally friendly in their daily business. 

· Since 2008, CCWG members have been addressing paper use, energy saving measures, and green transport. 

· ABC notes that the demand for recycled/green stationary in Vietnam is still very low and many companies will only take large orders, so is proposing that CCWG members club together to do a big joint order.

Action: ABC group will circulate information about ordering recycled stationary in a group.

CCWG is receiving a number of inquiries from VNGOs in southern Vietnam who are interested in ABC. ABC is currently very Hanoi-centric.

· The next step is to invite 8 VNGOs from outside Hanoi to a meeting in Danang, which will be followed with a pilot ABC project in a workplace.

Action: ABC will keep core group and CCWG members updated about progress.

Dũng from Challenge to Change asked about ideas for collaborating among CCWG members on engaging the private sector. Action for the City provided the following update:
· ABC will provide a week of consultancy with IUCN in October/November to learn about engaging the private sector.

· Action for the City Cambodia is working with the hospitality industry on sustainable businesses. They are keen to learn about energy efficiency and renewable options because of the problem of electricity shortages.

· Action for the City is working with the University of Gothenburg to train consultants who can advise the private sector on sustainability.
http://www.greenbiz.vn/ was recommended as a Vietnamese website with more information about greening businesses.
b) Mitigation group: developing advocacy messages on mitigation

There has been no new meeting of the mitigation group since the last monthly CCWG meeting in June.
· Live & Learn is launching a campaign to get hospitality businesses in the city to commit to keeping their air conditioners at a temperature higher than 26oC.
c) Adaptation group: meeting on mainstreaming guidelines

Last year there was a writing workshop to develop the mainstreaming guidelines. Oxfam reported that the sub-group meeting they called on 15 June 2010 was very productive, with the following points agreed:
· The guidelines will first be finalised in English, then translated into Vietnamese

· The planned timeframe is June to August, though this may be extended to September, depending on JANI budget (CARE holds the budget, Oxfam is implementing partner). The Joint Advocacy Network Initiative (JANI), focused on CBDRM, made up of 14 NGOs, funded by DEPECHO, has joined the advocacy network.

· Oxfam has volunteered to update the third version, aiming to circulate it by 6 July.

Action: Draft guidelines will be finalised by the end of August.

3. Sharing progress on the Capacity Building Project

SRD gave an update on recent achievements and forthcoming activities of CCCB Project:

a) Climate change training courses
On 29-30 June, a 2-day training course was held in Vietnamese. It was an overview of climate change adaptation and mitigation. About 30 participants from VNGOs attended, and the trainers were graduates of the 15-day climate change Training of Trainers (ToT) course last year. The trainers were evaluated very highly by the participants. It was a great success.
· The next training in Hanoi will be 3-days, 27-29 July on climate change mitigation. Members are welcome to enrol and, although the course is very popular, priority will be given to participants from VNGOs that are working directly on climate change. 

· Training courses are planned for other cities in Vietnam including Huế and Cần thơ. 
· For more information, please contact Thuong at SRD: thuong@srd.org.vn
b) Online climate change forum

An online forum on ‘Vietnam responding to Climate Change’ will be run in cooperation between SRD and the Youth organisation, Thanh Giong Gate, on 14 July at 4pm as a part of a ‘Climate change and the role of Vietnamese organisations’ workshop in Hanoi. It will be an opportunity for the public to pose questions about climate change to experts including leaders of state agencies, NGOs and academics. 
Action: members to submit any climate change questions for the forum to SRD or at the website: http://vngo-cc.vn/giao-luu-truc-tuyen-viet-nam-ung-pho-voi-bien-doi-khi-hau
c) Climate change video clip

SRD has been planning to create a climate change video as one of the awareness-raising outputs for the Climate Change Capacity Building project. The film is planned to be 20 minutes long, in 2 parts: one half on rural and one on urban impacts. Progress since the last CCWG monthly meeting includes:
· SRD has discussed the video idea with VTV1. VTV1 will make the film and SRD will work with them on the script and content. VTV1 has also been asked to send a list of current climate change videos to ensure this one does not overlap with others
· Timeframe: aiming for September release on TV and website

4. Asia City Climate Change Resilience Network (ACCCRN) national workshop 

Dũng from Challenge to Change gave a summary of the workshop that took place on 29 June 2010 to present ACCCRN’s action plan. ACCCRN has USD 70 million which will be spread between the USA, Africa and 10 cities in Asia. It has not yet been established how much of this will go to Vietnam, but Quy Nhon has been picked as a focus. 
· The workshop included some very useful presentations on the meaning of the terms ‘vulnerability’ and ‘resilience’, what practical action can build resilience, and how climate change adaptation is different from disaster risk reduction.
Action: Dũng at Challenge to Change will circulate the proceedings of the ACCCRN workshop, including links to the website, to members.
A discussion followed about the politically complex challenge of integrating all these different strategies, and the government’s limited capacity to take an integrated approach. On this subject, Việt from Oxfam gave two updates: 

· On 2 July there is an action plan workshop by MARD on climate change adaptation impacts on agriculture.

· The first national platform on both disaster risk reduction and climate change adaptation, jointly with MARD and MONRE, will be launched officially on the second Wednesday of October 2010.

A related issue was raised about CCWG’s members’ general lack of understanding on government policy, and it was suggested (as at the last core group meeting) that one person could be responsible for mapping government policy and action on climate change. 
· Objections to this include the need to raise funding for this, and the problem that one person alone cannot be expected to know everything that is going on: rather it is the responsibility of all members to be proactive, aware and share information.

Action: All members to be proactive in finding out about and sharing information about relevant events and policy issues.
5. Participation by CCWG members and representatives in recent events

a)  Update from UNFCCC meeting in Bonn (Hop, SRD)

Vũ Thị Bích Hợp gave a presentation about the UNFCCC negotiations at Bonn in June 2010 which she attended. She focused on the implications for developing countries of the latest developments, and the verdict of civil society, including the risk of changing to a voluntary system of pledges and the inadequacy of market mechanisms to generate reductions in greenhouse gas emissions, despite their promotion by many developed countries.
b) Green Drinks event by CARE

CARE gave an update on the most recent Green Drinks, held on 8 June, at which CARE gave a presentation and showed a short film about their community-based mangroves reforestation and management project, an example of community-led climate change adaptation.
· Green Drinks are being postponed over the summer months due to many people being out of the city, and will start again in September.
c) Regional workshop on developing recommendations for climate change adaptation in priority biodiversity conservation areas in the Greater Mekong Region

A 2-day regional workshop was held in Bangkok, involving nearly 100 experts.

Last year, 6 high priority biodiversity conservation areas in the Mekong region were identified, and this year the objective was to develop recommendations. 

· Members acknowledged the importance of drawing stronger links between biodiversity conservation and climate change adaptation. 

· It was also noted that this is a good opportunity to bridge the gap that sometimes exists between organisations such as IUCN and WWF that have a main focus on the natural environment, and those NGOs that have more of a focus on people and communities; the two should not be mutually exclusive, we need a better balance.

6. Other business and upcoming events

a) Possible funding for CCWG
· DANIDA have some small funds available for strengthening southern voices

· CARE is proposing to support CCWG with USD 50,000 per year for networking including a full-time coordinator. The proposal is for 3 years starting in 2011.

b) Vietnam’s socio-economic development plan (SEDP) consultation workshop on climate change and environment
· Likely to happen in August. MPI is receiving support from UNDP for climate change mainstreaming into SEDP, however they are open for wider consultation . It’s a good chance for CCWG to involve in. We need a roadmap to August which good practice models are likely to present.
Action: Yen from CARE will update CCWG on the meeting.

c) Environment and Sustainable Development workshop, run by Global Compact Network (GCNV) and VNGOA: 6 July 2010, 8:30-12:00, Moevenpick Hotel, Hanoi
d) 10/10/10 is the 1000th Anniversary of Hanoi and also Climate Action Day. Youth organisations are discussing what could be done e.g. suggestions for 1000 green actions.

Action: Live & Learn will share news about the forthcoming event to be held in August and plans for October 2010
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