VUFO-NGO Resource Centre


VUFO-NGO RESOURCE CENTRE PLAN 2003

Goals of the RC in 2003

The following goals are proposed for the 2003 Work Plan. They may be amended in future to reflect the longer-term vision for the RC currently being discussed by the Steering Committee.

1. Promote, facilitate and contribute to the sharing of information, resources and experiences within and between INGOs, their partners and local organisations, in order to improve the quality and impact of their work in Vietnam

2. Strengthen the relationship and enhance the dialogue between INGOs and other development ‘actors’ in Vietnam, including government agencies, donors and local organisations

Result Areas 

The RC will provide support to members, their partners and local organisations in the following areas:

Information: collect and share information for and about INGOs and their partners

Coordination: facilitate networking, cooperation, coordination, sharing experiences etc for general and sectoral program areas

Relationships: strengthen relationships and dialogue between INGOs and other development actors in Vietnam - VUFO/PACCOM, COMINGO, other govt, People’s orgs and local NGOs, Donors

Operations: act as a source of practical advice to new as well as established INGOs

Research: promote and conduct analytical research about the roles, contributions and perceptions of INGOs in Vietnam

See the Table of Result Areas 2003 below for a breakdown of key activities contributing to each area and plans for 2003.

Key Themes for 2003

· Better use of Information & Communication Technologies (ICT)

· Increased dialogue between INGOs and COMINGO, VUFO/PACCOM and other agencies on the Vietnamese side

· Improved support to Working Groups

· Improved support to INGO members outside of Hanoi (website, regional Forum meetings, better meeting arrangements)

TABLE OF RESULT AREAS 2003


	Result Area
	Existing Activities & Services
	Plans for 2003

	1. Information:

collect and share information for and about INGOs and their partners
	1.1 INGO Directory
	1.1.1 Assess potential for financial sustainability of the Directory

1.1.2 Review and update the Appendices

1.1.3 Improve the distribution of the Directory, including an updated distribution list and  revised introduction letter 

1.1.4 Explore marketing options for the Directory

1.1.5 Pilot a CD-ROM version of the Directory

1.1.6 Improve the sectoral and geographical information about INGO programs /search facilities on the CD-ROM / website



	
	1.2 Website


	1.1 ‘Virtual RC’: redevelop the RC website as a comprehensive and effective on-line resource

1.2 Develop clear and practical procedures for ongoing site maintenance and development

1.3 Review RC staff roles

1.4 Capacity building for RC staff on Information & Communiation Technology



	
	1.3 Library

· database

· loans and photocopies

· bulletin board

· collection of resources


	1.1 upgrade digital information sharing through the website and CD-ROMs

1.2 develop improved coordination and better links with other libraries/information centres in Hanoi



	
	1.4 News services:

Email lists

Weekly Newsletter

Weekly Newsbrief Service


	1.1 Maintain Weekly Newsletter (reduce frequency to fortnightly) 

1.2 Explore integration of Newsletter and RC Website (announcements etc)

1.3 Assess the strategic value of developing a more proactive, content-based journal (possible production one pilot issue)

1.4 Stronger marketing of the Weekly Newsbrief service 

1.5 Develop improved email hardware and staff capacity (within ICT training)




	Result Area
	Existing Activities & Services
	Plans for 2003

	
	1.5 General source of information about INGOs in Vietnam


	1.1 Improved documentation of Frequently Asked Questions

1.2 Develop a RC brochure / information sheet

1.3 Continue to meet with regional visitors and respond to their inquiries from abroad



	
	
	1.6.1 Explore opportunities for dissemination of information about INGO programs in the media (VTV, VUFO ‘Friendship’ magazine, etc)



	2. Coordination:

facilitate networking, cooperation, coordination, sharing experiences etc for general and sectoral program areas
	2.1 INGO Forum


	1.6.2 Meetings held every 2-3 months on general issues relevant to INGOs; Less broadly relevant technical / sectoral issues covered in working groups and specific meetings

1.6.3 Explore opportunities to improve the networking opportunity / appeal of the meetings

1.6.4 Initiate annual regional forums (centre, south)

1.6.5 Plan and publicise RC meetings in advance and schedule them to facilitate attendance by members based outside of Hanoi



	
	2.2 Sectoral Working Groups
	2.2.1 Establish Working Guidelines in discussion with the Working Groups

2.2.2 Disseminate VN law on international meetings/workshops & provide support and guidance on organising WG activities

2.2.3 Initiate quarterly Working Group Liaison meetings.

2.2.4 Update and expand the WG information on the website

2.2.5 Provide expanded and consistent secretariat and webpage support to WGs

2.2.6 Improve coordination of WG activities by RC, including assessment of staffing needs in discussion with WGs and taking into account financial requirements for any staffing increase

2.2.7 Explore possibilities for sectoral discussions between WG participants and key agencies on the Vietnamese side

2.2.8 Explore possibilities for more effective and efficient dissemination of WG information and activities



	Result Area
	Existing Activities & Services
	Plans for 2003

	
	2.3 Members’ database and Agency Personnel List
	2.3.1 Continue

2.3.2 Improve use of website to manage Member’s information

2.3.3 Work to broaden membership

2.3.4 Maintain good consultation with members re RC plans and directions



	3. Relationships:

strengthen relationships and dialogue between INGOs and other development actors in Vietnam


	3.1 INGO Forum: presentations, dialogue


	3.1.1 Presentations from other development actors in Vietnam (donors, government, people’s organisations, etc)

3.1.2 Initiate regular Forum meetings/panel discussions with VUFO/PACCOM on strategic and operational issues

3.1.3 Explore with COMINGO the option of project visits/dialogue



	
	3.2 Working Groups / Sectoral coordination
	3.2.1 Encourage WGs to include input from GoV and other development actors 

3.2.2 Pilot annual sectoral discussions between INGOs and key Vietnamese agencies to share needs, priorities and experiences 



	
	3.3 Distribution of INGO Directory to donors, GoV agencies and provinces (via PACCOM)


	3.3.1 Prepare unified introduction letter and updated distribution list, where possible link to discussions with key stakeholders re RC



	
	3.4 Participating / facilitating INGO involvement in CG meetings & donor-led working groups, regional fora


	3.4.1 Continue

	
	
	3.5.1 Coordinate INGO input into anticipated COMINGO INGO Conference end-2003




	Result Area
	Existing Activities & Services
	Plans for 2003

	4. Operations:

act as a source of practical advice to new as well as established INGOs


	4.1 INGO Forum: presentations on operational issues


	4.1.1 Continue with Forum presentations and specific meetings on general operational issues for INGOs



	
	4.2 Admin Working Group


	4.2.1 Continue

4.2.2 Improved understanding/advocacy on VAT reimbursement procedures, PIT etc



	
	4.3 Source of practical advice to members and newly-arrived organisations


	4.3.1 Coordinate salary and benefits survey

4.3.2 Establish an updated, expanded and accessible consultants’ database 

4.3.3 Provide better information on training providers

4.3.4 Facilitate better understanding and dialogue re INGO licensing procedures

4.3.5 Maintain updated information on staff recruitment and registration procedures, INGO project approvals, issuance of visa to foreign INGO staff, etc

4.3.6 Improved documentation of Frequently Asked Questions



	
	
	4.4.1 Improved support to members on the legal context (awareness of new & existing laws)



	5. Research:

promote and conduct analytical research about the roles, contributions and perceptions of INGOs in Vietnam


	5.1 Support to and dissemination of research on INGOs & Vietnam
	5.1.1 Define useful study topic/s for the future

5.1.2 (Possibly) conduct some study towards the anticipated COMINGO INGO Conference end 2003





