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Background to the INGO Forum and the Working Groups

In 1990, International Non-Governmental Organisations (INGOs) began meeting together regularly on the last Friday of each month to promote coordination through sharing program and operational experiences and resources. This INGO Forum meeting has continued until the present time. Building on this coordination, in 1993 the NGO Resource Centre was initiated by INGOs in Vietnam with the support of the Vietnam Union of Friendship Organisations (VUFO). With currently more than 130 INGO members, the objectives of the Centre are to:

· Promote, facilitate and contribute to the sharing of information, resources and experiences within and between INGOs, their partners and local organisations, in order to improve the quality and impact of their work in Vietnam 

· Strengthen the relationship and enhance the dialogue between INGOs and other development ‘actors’ in Vietnam, including government agencies, donors and local organisations

The NGO Resource Centre organises and hosts the monthly INGO Forum. As this Forum meeting is not able to accommodate all the different interests of INGOs working in Vietnam, INGO members have also established a range of sectoral and cross-sectoral Working Groups as an extension of the INGO Forum. For more than a decade now, the INGO Forum and Working Groups have provided a valuable space for agencies to share experiences and problems and work collectively towards appropriate solutions together with other development agencies and individuals working in the same field.

The scope of these Working Groups has grown significantly in recent years. They frequently host information meetings, presentations and discussions about current issues and on-going projects in Vietnam, and play a role in sharing resources and supporting consultations on new policies, laws and plans. Working Group participants are implementing programmes across the country, and constitute a valuable resource for other organisations and decision-makers based on their practical experiences.    

In the interests of sharing the activities and contributions of these Working Groups with a wider audience, this report has been prepared for the first time in 2005.

The NGO Resource Centre acknowledges the contributions of our Working Groups Co-ordinator Ms. Phan Thu Ha and of Ms. Jackie Van Der Meulen, Volunteer, in preparing this report, together with all the Co-ordinators and other contributors from the Working Groups.

Ethnic Minorities Working Group (EMWG)

http://www.ngocentre.org.vn/emwg
Despite a significant investment of resources by the Vietnamese Government, people's organisations and international development organisations including INGOs in recent years, the rate of poverty among ethnic minority people in Vietnam remains high. The Ethnic Minorities Working Group (EMWG) brings together NGOs and other national and international development agencies and individuals to exchange ideas and 'lessons learned' about how to improve development policies and practices for the benefit of ethnic minorities. As far as possible the EMWG seeks to involve ethnic minority people in its activities.

The overall goal of the EMWG is to improve the livelihoods of ethnic minorities, by improving the impact of members’ development assistance, and by building the capacity of ethnic minorities and promoting their full participation in development processes.

This goal is reflected in the following key objectives:

i. Sharing and Disseminating Information: EMWG provides a forum for discussion regarding development issues related to ethnic minorities in Vietnam.  EMWG disseminates information as widely as possible regarding laws, policies, research, and documentation of projects and programmes relating to ethnic minorities.

ii. Improving the Development Practice of Member Organisations: participants share experience and lessons learned from their development practice in order to improve the impact (quality and quantity) of their development interventions.

iii. Accessing Resources: participants advise each other, when possible, on accessing resources including human, financial and other resources (eg. identification of suitable trainers or consultants; passing on information regarding potential sources of funding; applications to training courses, workshops and conferences).

iv. Policy Dialogue: Sharing experiences and information related to ethnic minorities leads to improved development practices and policies among members and their partner organisations, which creates a venue for dialogue with relevant government and donor institutions and organisations.

The EMWG is coordinated by a voluntary Core Group of around five NGOs. Each year, one of these organisations is chosen to take a lead role as the Secretariat of the EMWG. In 2003 and 2004, Caritas Switzerland acted as Secretariat for the EMWG. From late 2004, this role has been performed by Enfants et Developpement. 

Update on Key Activities during 2005

Main themes during 2005

· Support to the organisation of the MMSEA IV Conference on Sustainable Management of Natural Resources and poverty alleviation in upland mainland south-east Asia

· Support to the development of an informal IKAP (Indigenous Knowledge and People) network in Vietnam linked to others in the Mekong region

· Grass-roots democracy

· Cultural diversity and heritage of ethnic minorities in the context of development programs

Thematic Meetings organised by EMWG in 2005

As planned, the EMWG organised several thematic meetings during 2005. The group has seen increasing attendance and interest in these meetings through the year.

Using indigenous resources in agricultural production, 14 March 2005

This meeting brought together organisations with an interest in the area of Indigenous Knowledge and People (IKAP) in Vietnam. The content of the meeting focused on agricultural projects in ethnic minority areas to discuss and identify indigenous resources available to farmers.  Following an update on regional activities in the Ethnic Minorities sector, an update was given on the preparations for the upcoming MMSEA IV conference.

The Protection of Cultural Diversity and cultural industries in the context of WTO accession: Reflection on protection of Ethnic Minority heritage, what are the instruments available? 10 June 2005

The meeting included a presentation by Isabeau Vilandre from the Canadian Cooperation. Given Vietnam's efforts to gain entry into the World Trade Organization, the presentation focused on how the livelihoods and cultures of Ethnic Minority people may be negatively or positively affected. This was followed by discussion focused on the role of NGOs in the context of this transition.

Disseminating the MMSEA IV Conference outcomes, August 30th, 2005

A presentation was given by Ms. Chi from the Vietnam Secretariat of the MMSEA IV Conference held in May 2005. Ms. Chi shared her impressions of the proceedings and the outcomes of the conference. (See box below for further details)   

Grassroots Democracy, Ethnic Minorities and Development, September 30th, 2005

This meeting included three presentations considering different aspects of grassroots democracy and participation in the context of development initiatives with ethnic minority communities in Vietnam, followed by a panel discussion with the three presenters:

· “Overview of Grassroots Democracy Implementation in Vietnam” by Pamela McElwee, consultant on the UNDP study on participation and grassroots democracy

· “The Cultural House and Community Participation - A Case Study from Cao Bang” by Ms. Nguyen Lam Giang, Helvetas

· “Grassroots Democracy in a Pro-Poor Tourism Development Initiative” by Douglas Hainsworth, SNV

Promoting Grassroots Democracy through Participatory Approaches: Sharing Stories

The final EMWG meeting of 2005 will be organised on 25 November. It aims to provide an opportunity for local and international agencies to share experiences in participatory practices and learn from each other. The ultimate goal of the workshop is to focus on small, concrete examples of program decision making drawn from community-level experience. These will be presented in the form of short presentations and discussion. The hope is that participants will come away from the workshop with constructive lessons they can build upon through their daily work.

Other Activities

Support to the organisation of the IV MMSEA Conference: "Sustainable Management of Natural Resources and poverty alleviation in upland mainland south-east Asia"

This conference was organised in Sa Pa, Vietnam from 8 -19 May 2005. The EMWG played a strong supporting role to the national organisers prior to, during and after the conference. More information is given in the Box below.

Support to the development of an informal IKAP (Indigenous Knowledge and People) network in Vietnam linked to others in the Mekong region

IKAP provides a larger scope for discussion on Ethnic Minorities, allowing for a diverse participation of ideas and experiences.  This network links Vietnam’s discussions on Ethnic Minorities to the regional context and is important for facilitating cooperation.  It is partially in collaboration with the IKAP network, promoted by IKAP’s connections and expertise, that the MMSEA IV Conference was made possible.  

Sharing information and resources via the website and email

During 2005, the EMWG expanded information sharing on Ethnic Minorities. This included creating a mailing list for individuals interested in issues relating to Ethnic Minorities in Vietnam and revamping the EMWG web page to include more current resources and event listings.  These accomplishments have been instrumental in providing improved access to the experiences of other professionals working in Vietnam.

Future directions for 2006

In the coming year EMWG will continue to cultivate the exchange of information between organisations working on issues related to Ethnic Minority Groups.  The core group has worked on an initial list of possible topics, which will be shared with EMWG participants via the mailing list for further input.


Microfinance Working Group (MFWG)

http://www.ngocentre.org.vn/wg

The microfinance sector has developed significantly in Vietnam over the past years due to innovative models among microfinance practitioners and a steadily improving enabling environment from policy makers. NGOs in particular have been very innovative, with over 80 different schemes developed in Vietnam. The general efforts however, have remained scattered with little communication among practitioners to share ideas, strategies, and lessons learned. With few exceptions, most schemes still face issues of financial and institutional sustainability, professionalism, governance, and absence of consistent standards.

This Working Group is created out of a desire among microfinance practitioners to learn from one another and come to consensus on general principles and guidelines in order to speak with a unified voice. It is established under the VUFO-NGO Resource Centre, according to the Working Group Guidelines approved by the Resource Centre Steering Committee in April 2003.

The overall goal of the MFWG is to enhance the impact of microfinance on poverty alleviation by promoting quality and sustainability of microfinance in Vietnam both in practice of institutions and in an improved enabling environment.

This goal is reflected in the following key objectives: 

i. Encourage policy dialogue with relevant government, banking, and donor institutions and organisations in order to facilitate an improved enabling environment for microfinance in Vietnam. 

ii. Promote adoption, adaptation, and use of current international standards of best practice in microfinance. 

iii. Consolidate lessons and strategies of agencies involved in microfinance to agree on basic principles and guidelines of microfinance best practice in Vietnam. 

iv. Identify and develop training and technical resources to be used in improving quality of microfinance programs, particularly in bookkeeping and accounting systems.

The MFWG is co-ordinated by a voluntary Core Group of around six NGOs who are elected annually by the Working Group participants.  Each year a Secretariat and a Chair is chosen from amongst these organisations to take the lead of the MFWG.  The role of Chair is currently being filled jointly by Save the Children US and World Vision. The role of secretary is filled on a rotating basis. 

Update on Key Activities during 2005

Main themes during 2005

· Building an appropriate legal framework for Micro-Finance Institutions in Vietnam

· Preparing the transition of Micro-Finance Programmes into Micro-Finance Institutions 

Thematic Meetings organised by MFWG in 2005

 “Updates and Future Plans: Progress on Decree 28 and Microfinance programmes updates” 21 January 2005

Ms Hanh, from SC US gave a briefing from the meeting held between the State Bank and representatives from the MFWG.  It was proposed that the MFWG plan an information sharing session following the issuance of the decree as a way to share experiences.  

“Microfinance Field Experience: An overview of Action Aid Vietnam’s Microfinance programs”, by Ta Van Tuan, Program Officer, Action Aid Vietnam.  

The presentation focused on what Action Aid is currently doing to promote microfinance as a method of poverty alleviation in its Vietnamese projects.  The presentation emphasized effectively sharing information on microfinance in Vietnam to improve project coordination and learn from the past experiences of others.  

"Consultation meeting with SBV on Decree 28 and its coming implementing circular" 22 April 2005

The meeting was a great chance for information exchanges among MF practitioners with policy makers' representatives from SBV. Lots of clarifications on the Decree 28 were made. At the same time, SBV experts had chance to listen to the opinions about the advantages and disadvantages from practitioners, which were critical for the process of SBV's implementing guidelines development.

“Donor Support of Microfinance Programmes in Vietnam and Updates from the Sector”,  November 11, 2005

Cordaid, a Netherlands funding INGO, which is working in micro-finance in other countries presented their experiences and ambitions for funding microfinance institutions.  They work closely with SIDI, a French NGO who also presented their future intentions to work in Vietnam.  The meeting provided a forum for NGOs to share their experiences adapting to the Decree 28 and how they are preparing for transformation from programmes into institutions.  Mrs. Quach Tuong Vy, Deputy Chief of the Non-bank Credit Institution Devision of the State Bank of Vietnam, was able to field questions and asked for further feedback from NGOs in the future.  

Other Activities

Semi-annual publication of the "Microfinance Bulletin" 

The Microfinance Bulletin is an informal tool for sharing information relevant to microfinance activities in Vietnam. It is prepared every six month by participating organisations in the MFWG.  The Bulletin published in June 2005 provided an Introduction to Microfinance activities in Vietnam, including success stories, on-going projects and past experiences.  The December 2005 Bulletin looks at perspectives on the Microfinance Decree 28 and how NGOs in Vietnam are beginning the transition to Microfinance Institutions under the new regulations.       

Cooperation with the State Bank of Vietnam and Advocacy in the issuance of Decree 28

Prior to the passage of Decree 28, the MFWG was very active in sharing their field-based experiences and concerns with officials at State Bank of Vietnam in an effort to advocate for a legal framework for microfinance in Vietnam. A formal statement compiled by the MFWG members was presented at the CG meeting in December 2004 and also published in the Vietnam Business Forum, which discussed their practical experiences as grounds for concern with Decree 28.  Several important considerations in the drafting of Decree 28 were raised by the MFWG, including: 

· The mobilization of technical assistance to help small-scale projects make the transition to Micro-Finance Institutions (MFIs)

· More flexible education requirements for staff working in MFIs in line with the size of the proposed institution

· Lower capital requirements for MFIs so that more microfinance programs would be able to make the transition into institutions

· A more diverse range of ownership of MFIs 

· A larger range of products and services that are covered by the title MFI  

To assist with the development of implementation circulars, the MFWG was very involved in providing members of the State Bank of Vietnam with further practical experiences and concerns from microfinance practitioners.  Members from the MFWG collected and encouraged the comments through their mailing list on both the drafting and the implementation of the circular.  Field trips were organized for State Bank representatives to visit ongoing microfinance projects across the country.  The MFWG also shared their project policy documents with the State Bank to provide examples and models around which they can build appropriate implementation guidelines for Decree 28.           

Training and Coordination for Microfinance Practitioners in Vietnam

The MFWG has actively promoted the sharing of experiences and information sharing on the development of the microfinance sector and relevant professional development.  In August of 2005, two participants, sponsored by the Ford Foundation, attended the SEEP Networks’ meeting in Washington D.C. and reported back to the group on their lessons learned.  The meeting focused on building networks between microfinance practitioners and how to strengthen ties in information sharing.  

ILO and Save the Children US have worked with participants of the MFWG as well as SBV on the initiative of building a national microfinance training center in Vietnam. Exploratory visits to local training centers were made to identify potential partner. ILO and Save the Children have been continuously searching for long-term and significant fundings to support this exciting initiative. 

Selected participants of the MFWG arranged two meetings with large donors like the Ford Foundation and ADB.  These meetings aimed to give an update of Vietnam’s microfinance landscape and outline the expectations that INGOs have of donor participation in microfinance programmes.  

CEP-AusAid-SBV Microfinance Workshop for Southern region, 6 – 8 June 

Selected participants of the MFWG were fortunate to attend the CEP-Aus Aid Microfinance Workshop, held this year in Ho Chi Minh City.  This international workshop sought to provide perspectives for working effectively in Micro-Finance.  Participants shared their practical experiences in Vietnam and discussed their insights into proposed best-practice methods.  There was a presentation by Prof. Mohamad Yunus from the Grameen Bank.    

“Halving Absolute Poverty by 2015” by Prof. Mohamad Yunus, founder of the Grameen Bank, Bangladesh 

Prof. Mohamad Yunus is recognized as the founder of microfinance theory.  His presentation at the workshop focused on using microfinance as a tool in eradicating poverty and reaching the Millenium Development Goals. Prof. Yunus shared his insight on the scope of microfinance institutions for poverty reduction, given the drafting of new financing and regulatory policies that will create Microfinance Institutions under a legal framework. 

SBV Workshop on Decree #28 for Northern region, 3-5 August 

The Northern Workshop was a forum for information dissemination by the State Bank of Vietnam on Decree 28 and its implications for microfinance programmes.  It introduced the Decree to provincial authorities and capital providers in the province, bringing together interested actors for discussion and recommendations on the Decree.  Participants from the MFWG shared their perceptions of the Workshop with the Working Group.   

Future directions for 2006

In the coming year the Microfinance Working Group will continue to play an active role in supporting the State Bank of Vietnam in its issuance of implementation circulars for Decree 28.  Throughout this process, the MFWG will provide a forum for actors to share their experiences in making the transition to microfinance institutions.  

The Working Group will continue to publish its Microfinance Bulletin on a semi-annual basis with input from donors, NGOs and other professionals working in the sector of Microfinance.    

The MFWG has ambitions to improve its overall effectiveness. An evaluation by the SEEP Network early in the coming new year will provide key insight into expanding the scope of the Working Group and bringing in more financial support for coordination in this sector. MFWG participants will develop a business plan for this expansion of scope, including the prospect of assigning a full-time staff to better coordinate the Group’s meetings and activities.  

This is in line with the aspiration of many participants to eventually support to the formation of a sustainable network of MFIs in Vietnam. Increasing the participation of local MFIs in the Working Group will be a key aim for the coming year to contribute to this long-term goal.

Water Supply & Sanitation Working Group (WSS WG)

www.ngocentre.org.vn/wg

The Water Supply & Sanitation Working Group was established in 2003 with the objective of promoting improved water and sanitation services in Vietnam. Participants come primarily from international NGOs, but increasingly include bilateral donors, the United Nations network, and the Vietnamese government.

All participants share common programmatic goals of contributing to an effective and efficient water and sanitation sector in Vietnam.

The WSS WG meets approximately every two months around a topic-focused agenda. Topics include environmental assessment, appropriate latrine models, hand-pump design, water treatment, IEC programs, tendering for construction, Water User Associations, recent reports, government planning, and relevant statistics.

The overall goal of the WSS WG is to improve the water supply and sanitation services available to urban and rural population.

This goal is reflected in the following key objectives:

i. Facilitate communication and information exchange between the INGO sector, embassies, donors, local partners, and Vietnamese authorities

ii. Give those organizations working in the WSS sector a recognized forum to discuss practical program issues

iii. Raise the profile of the WSS sector in Vietnam

iv. Collaborate and share technical expertise on WSS issues

v. Improve the impact of WSS activities

vi. Share information on WSS policy and to improve understanding of issues related to the policy

vii. Make collective contributions to the National Strategy on RWSS

The WSS WG is coordinated by a voluntary Core Group of four organizations that are elected annually by other Working Group participants.  One organization is selected from amongst the Core Group members to take a more active role in chairing the Working Group’s activities.  Since 2003 Church World Service (CWS) has performed the role of chair.  

Update on Key Activities during 2005

Main themes during 2005

· Input into the Joint Government-Donor Review of the RWSS sector

· Participation in the follow up of the Joint Sector Review in particular the RWSS Partnership

· Coordination around the Theme of School Sanitation, Hygiene, and Water

· Best practice discussions around the topics of social marketing of sanitation, environmental assessments, and decentralized water use

Thematic Meetings organised by the WSS WG in 2005

The WSS WG is committed to promoting information sharing in the sector. Three formal meetings and one sub-group meeting were organized for the year. 

Working Group Meeting 3 June, 2005

This meeting included two presentations. Jens Rydder and Kim Patrick presented a discussion paper on “INGO-MARD Partnership in the Rural Water Supply and Sanitation Sector” which discussed potential institutional structures for the management of the new RWSS sector.  It sought INGO input, given their technical experience, and advocated that they cooperate together to build capacity rather than narrowly focus on individual projects.  The second presentation was from PLAN and UNICEF who reported back to the group on the proceedings of the “INGO/CERWASS/UNICEF Meeting”. Other technical issues, such as Environmental Impact Assessments and Partnership Capacity Building, were opened up for group discussion.    

Sub-Group Meeting “Sanitation, Hygiene and Water at Schools” 22 July, 2005

This meeting brought together development professionals interested in sanitation, hygiene and water projects in schools in Vietnam.  The one-day meeting hosted by PLAN included presentations that shared programme experiences and ‘lessons learnt’, as follows: 

· “Assessment of UNICEF’s Past Support on Water & Sanitation in Primary Schools, Kindergartens and Day Care Centres”, UNICEF.

· “MEDRIX UV Water Treatment”, PTTH.  On behalf of the Safe Water Development Section of MEDRIX, PTTH presented a locally produced UV water treatment system.

· “PSI SafeWat Water Disinfection Product”, NDD.  The presentation introduced a water disinfection product that Population Services International (an INGO specializing in social marketing for health) has been marketing in many countries under the name of Water Guard.

· “Designing Water & Sanitation Facilities at Schools” CCF Australia. The presentation described the process that CCF follows: reviewing existing W&S installations; getting ideas/needs from users; studying the different options; feedback, final design and pilot.

· “Children’s Involvement in School Hygiene and Sanitation” CGFED. The presentation described CGFED’s project (supported by German Development Cooperation and GTZ) on improving children’s hygiene awareness and behaviour, and developing ecological sanitation. 

Working Group Meeting 19 August, 2005

This regular meeting hosted two presentations. The first was “Social marketing of sanitation and hygiene” presented by Jaime Frias from IDE Vietnam and the second, “Decentralized technical water system management” presented by Lutz Meyer from BORDA.  The participants then discussed school sanitation and hygiene, and decided to discuss further the idea of establishing a “sub-group” for water, sanitation and hygiene at schools.  It was also proposed that a revised and expanded second edition of the INGO Water and Sanitation Reference Document should be produced.  

Working Group Meeting 28 October, 2005

Participants discussed updates on the MARD Task Force to develop RWSS sector support and partnership.  Jens Rydder from CERWASS gave a brief presentation on Partnership for RWSS focusing on ideas for the shape and structure of this Partnership.  Participants in the meeting discussed the role of INGOs in the Partnership as both donors and recipients of funding. INGOs will bring into the Partnership their practical working experiences, especially working to support the poor, disadvantaged and ethnic people. A briefing on the national Baseline Survey on Environmental Sanitation and Hygiene was given by Nguyen Thanh Hien from UNICEF and progress with the 2nd Edition of the INGO WSS Reference document was discussed. 

Other Activities

Coordinated Input to the Joint Government-Donor Review of the RWSS Sector

This year, the WSS WG coordinated closely with the Ministry of Agriculture and Rural Development (MARD) in the Joint Government-Donor Review of the RWSS sector. The review began early in 2005 and was completed in September. Several meetings, workshops, and reports were generated; all shared with the INGO community thorough the working group. In June 2005, the INGO members of the WSS WG coordinated a response to the Recommendation Briefs of the Joint Sector Review which were well received by the review team and MARD. INGOs are also involved in the follow up activities especially around the design process for the RWSS Partnership. 

Participation in the ISG of MARD

Following the positive participation and cooperation among the INGOs, MARD, CERWASS, bilateral donors, and UN agencies, the WSS WG was asked to select a participant to serve on the International Support Group of MARD and represent the INGOs on water and sanitation related discussions. A representative has attended each meeting and reported back to the group through the WSS WG meetings.  

Improvement of the INGO Water Supply & Sanitation Reference Document

In October 2004 the WSS WG decided it was time to update the list of INGOs and other parties involved in the WSS sector. In 2004 the working group produced the first edition of the INGO WSS Reference Document listing 26 of the 49 INGOs supporting the WSS sector with details of their activities. The list of organizations has now grown to over 100 and an updated and expanded document is now being prepared. 

Future directions for 2006

In the coming year, the WSS WG will continue to promote the exchange of information between organizations working on issues related to the WSS sector. Thematic topics will likely include water and disaster mitigation, construction costs, and effective rural sanitation. The sub-group on water, sanitation and hygiene at schools will continue to act as a focal point for discussion and best practice sharing. 

Disaster Management Working Group (DMWG)

www.ngocentre.org.vn/wg

The origins of the DMWG come from the period immediately following the storms of 1999. It was felt that NGOs needed to coordinate their relief operations more closely. The group continued to meet on an ad hoc basis, as a forum for discussions and information sharing, particularly focusing on the Mekong Delta floods of 2000 and 2001. 

As the number of organisations active in the field increased and the focus shifted from disaster relief to a more long-term, disaster management approach, it was felt that more regular meetings would be helpful and in 2001 the group began meeting on a monthly basis. It was recognised that different organisations could learn from each other's experience and expertise, and that there was growing potential for joint activities including training and assessments. The imperative of closer coordination to avoid overlap and inefficiency was also strongly supported by government agencies and donors including UN Organisations in the disaster management field. For their part, the NGOs and international organisations active in the group felt it was also important to speak with a single voice on a number of issues relating to disasters in Vietnam. In 2002, the joint assessment initiative was under taken as a major action. The DMWG formed a joint assessment team, trained staff and developed the assessment checklist both in English and Vietnamese. In 2003-4, DMWG and NDM- Partnership worked very closely in terms of policy advocacy, sharing information, conducting joint assessment, building capacities of joint assessment team members, documenting good practices etc.    

Responsibility is rotated amongst participants in the DMWG on a monthly basis.  Voluntary support to the working group is essential for chairing the WG meetings, circulating meeting minutes and completing other administrative activities.   

The overall goal of the DMWG is to support hazard reduction and disaster management in Vietnam through improved information sharing and coordination of interventions amongst all relevant agencies.

This goal is reflected in the following key objectives: 

i. Enhance the effectiveness of agencies working in hazard reduction and disaster management in Vietnam.

ii. Support agencies of the Government of Vietnam in fulfilling their responsibilities at all levels in fulfilling its responsibilities relating to hazard reduction and disaster management.

iii. Support local organisations and communities to develop sustainable and appropriate strategies and tools for identifying local hazards and managing local risks.

iv. Promote adoption, adaptation and use of current international standards of best practice by agencies working in hazard reduction and disaster management in Vietnam.

v. Ensure that contributions by the international community to disaster relief in Vietnam are timely and appropriate. 

Update on Key Activities during 2005

Main themes during 2005

· Group coordination and information sharing in response to droughts

· Cooperation for a collective and affective response to Typhoon Damrey

· Update and share information on avian flu in Vietnam

· Organize monthly information sharing meetings and updates of INGO actions for disaster management 

Policy consultation and advocacy in the sector of disaster management, such as advocacy on integration of Community-Based Disaster Risk Management (CBDRM) and gender into the SEDP and 2nd National Strategy for Disaster Risks Management 2020

Thematic Meetings organised by DMWG in 2005

As planned, the DMWG organised 8 meetings during 2005. The group has seen increasing attendance and interest in these meetings through the year.

Working Group Meeting, 25 March 2005

This first meeting of the DMWG in 2005 focused on sharing information and developing a vision for the group.  The Working Group proposed an action plan for collective activities in 2005 and participants shared information about ongoing activities, including the current drought situation in Vietnam.    

Working Group Meeting, 29 April 2005

Oxfam representative briefed participants on the joint assessment findings of the drought situation. The presentation raised some possible intervention actions to better mitigate the impact of the drought on Ninh Thuan province’s people, such as a “cash for work” program or supplementary feeding. It was suggested that DMWG should have responses to the drought situation in Ninh Thuan.

Working Group Meeting, 31 May 2005 

The main topic of the WG meeting was to update participants on the impact of drought on the nutritional status of women and children in Ninh Thuan and Binh Thuan province.   Information shared included the conclusions drawn from the workshop on Gender Mainstreaming in Disaster Risk Management that several of the DMWG participants attended.  

Working Group Meeting 5 August 2005

The involvement and coordination of Working Group participants in Tsunami monitoring and development of an early warning system that would be established by MONRE was discussed.   The DMWG reviewed the last CBDRM Institutionalization meeting held by Central Committee for Flood and Storm Control (CCFSC) and Asian Disaster Preparedness Centre (ADPC).   on 23 June and discussed the content with participants of the working group. CECI, World Vision and Oxfam contributed sharing their experiences.

Working Group Meeting, 26 August 2005

Updates in this meeting focused on the responses to current droughts and other activities in the South Central of Vietnam and preparation for the Media Forum and Humanitarian Exhibition in October 2005.  Participants also discussed the technical perspective of mainstreaming CBDRM and gender into the Second National Strategy on Disaster Management Progress of preparation for refresher training on joint assessments.  

Working Group Meeting, 23 September 2005 

Participants shared ideas on the preparation for the Media Forum, which was to be held on September 28 by Action Aid and other DMWG participants.  The main focus for discussion, however, was the flood in the Mekong Delta and Central Provinces and how to best build an appropriate response from NGOs.

Working Group Meeting, 28 October 2005 

The main topics for information sharing and discussion were the responses of development organizations to the No. 7 Typhoon and the mainstreaming the recommendations of the WG on the National Strategy Action Plan on Disaster Management.  Participants shared their ideas for the collective input of the DMWG.

WHO representatives shared the avian flue situation in Vietnam, curative and preventive measures.  

Working Group Meeting, 25 November 2005  

This meeting hosted a presentation by ActionAid International that summarized the Media Forum and Humanitarian Exhibition.  Participants shared their experiences with advocacy work in Vietnam and updates on the content and process of submissions to the National Strategy Action Plan on CBDRM in Vietnam.  

Other Activities

Coordination for Drought and Typhoon Response 

On behalf of DMWG Oxfam, World Vision and UNICEF conducted a joint assessment on drought in Ninh Thuan and Binh Thuan provinces. The Water Resource Department under MARD and DMWG arranged a briefing meeting to share the findings. The assessment team presented findings of the assessment and possible actions. The DMWG also carried out an assessment report of the impact of the droughts in these provinces. These resources have shared with other professionals on the NGO Resource Centre website.  

On behalf of DMWG, the Government - UN - INGOs (Ministry of Foreign Affairs and CCFSC, UNDP, UNICEF, Oxfam, IFRC) conducted a rapid assessment in Thanh Hoa, Ninh Binh and Nam Dinh provinces on 28 and 29 September 2005 responding to Typhoon Damrey. UNDP and DMWG organized a briefing meeting on 3rd October to share the report, ongoing activities and mechanism for coordination of ongoing activities. 

The DMWG frequently updated the information on storms and developed a matrix that summarized INGO, Donor and government responses to Typhoon Damrey. This helped to avoid the duplication of support from different organizations and guide organizational response to affected areas.

Sharing information and resources via the Internet

During 2005, the DMWG expanded information updates and experience sharing by contributing to the UNDP website on disaster management in Vietnam.    

Policy Consultation and Advocacy 

DMWG participants worked together to provide a collective contribution to the Ministry of Planning and Investment for consultation on disaster management under Vietnam’s Five Year Social Economic and Development Plan, 2005-2010.  The Working Group collaborated in the drafting process and advocated that the process of disaster response be institutionalized.  The DMWG encouraged gender and humanitarian standards to be inline with those presented in the Sphere and Humanitarian Forums to be more accountable. 

DMWG participants advocated that Vietnam’s risk reduction plan and disaster response be coordinated and carried out on a national scale, rather than being a fragmented process in the National Strategy Action Plan on Disaster Management.  The DMWG encouraged joint assessment to be a more standardized feature of responses to disasters, so as to reduce duplication and overlap.  

Participation and Promotion of Workshop on Gender Mainstreaming in Disaster Management

The DMWG actively promoted and shared ideas for a Workshop on Gender Mainstreaming in Disaster Management organised by some participants.  Oxfam Great Britain, in cooperation with Oxfam Hong Kong conducted research on “Gender analysis in flood prevention and mitigation in Vietnam” in December 2004.  The workshop was organized to share the initial research results and gather recommendations from participants with the aim at integrating gender perspective into the National Strategic Plan for Disaster Prevention and Mitigation up to 2020.    

Media orientation workshop on Community Based Disaster Risk Reduction (CBDRM) and SHPERE project

Through co-operation between ADPC, ActionAid International, CCFSC and DMWG a workshop was held on  CBDRM and SPHERE project on 28 September, 2005 in Hanoi. Participants from Ministries/ Departments, press agencies, broadcasting and Television station and partners attended the workshop. CCFSC, MOCI (Ministry of Culture and Information), ADPC, Save the Children Alliance and Oxfam shared related information in the workshop. 

Humanitarian Exhibition 

A Humanitarian Exhibition was held on 12 October 2005 on the occasion of observance of the International Day for Disaster Risk Reduction initiated by ActionAid International. International organizations (Save the Children, CARE International, Spanish Red Cross, Development Workshop, Oxfam, World Vision, ActionAid and IFRC) displayed their disaster management activities, training and IEC campaigning materials 

Future directions for 2006

The Disaster Management Working Group will develop an action plan that outlines proposed activities for the coming three years.  This plan will touch on future policy and advocacy topics, including proposing that disaster management be more result oriented.  

The Working Group is interested in exploring the possibility of building a resource humanitarian team that would be trained for very quick assessment of, and response to, disasters in Vietnam.  This team would be an important tool to use rapidly and could help to facilitate joint-assessments and proposals from disaster management professionals in Vietnam.  

The DMWG is becoming more and more effective at coordinating its actions for disaster management.  More and more activities and responses to disaster are being taken on collectively by Working Group participants.  In order to keep up with the pace of change the Working Group is interested in restructuring the responsibility of the group so that activities can be organized more effectively. The DMWG will continue work with Government partners having closer relationship and engagement.        

Sustainable Agriculture & Natural Resource Management Working Group 

(SANRM WG)

www.ngocentre.org.vn/wg

Despite outstanding achievements in Vietnam's economic development since taking on the “doi moi” strategy (started in 1986), some problems and challenges remain in the area of sustainable agriculture and natural resource management.  Currently, 77% of the population and 90% of the poor live in rural areas.  Seventy percent of the income of rural inhabitants comes from agricultural activities. Additional challenges include high rates of poverty among ethnic minority groups, rural environment degradation, loss of native forests and biodiversity and less inclusion of NR dependent rural poor farmers. For these reasons, agriculture and rural development are crucial components of the Vietnam’s Government's Comprehensive Poverty Reduction and Growth Strategy (CPRGS) and draft SEDP 2006-2010.

With the view to contributing to the improvement of livelihoods and the management of natural resources, including the inclusion of the rural poor, the Working Group on Sustainable Agriculture and Natural Resources Management (SANRM WG) was first established under the VUFO-NGO Resource Centre in 1998. The group represents a continuation of a former working group on “agroforestry and sustainable development”.  Through sharing information and experiences, the participants aim to improve the quality and impact of their work in this sector, to identify opportunities for co-ordination on practical and strategic issues, and promote policy dialogue with relevant government agencies, donor organisations and other local and international organisations. 

A range of sub-groups have also been developed to facilitate further discussion and co-ordination on specific issues, such as Agriculture Extension, Seed Production, and the potential impact of Vietnam's planned accession to the World Trade Organisation on poor households in the SANRM sector.

The overall goal of the SANRM WG is to improve the livelihoods of natural resource dependent people by improving the quality and impact of INGO work in the sector and improving the impact of members’ development assistance, ultimately building the capacity of farmers or workers involved in the sector.

This goal is reflected in the following key objectives:

i. Increase knowledge of participants of successful experiences in and outside Vietnam

ii. Contribute to promotion and discussion of SANRM in Vietnam

iii. Initiate and promote joint activities among WG participants

iv. Promote joint activities on identified practical and strategic issues among participants to create a venue for policy dialogue with relevant government and donor institutions and organisations

Meetings and other activities are co-ordinated by a Core Group selected by participating agencies, based on the Annual Workplan.  Core group members are elected annually and a secretariat is elected from amongst the group to take a more active role in coordinating WG activities. Japan International Volunteer Centre acted as the secretariat for 2005. 

Update on Key Activities during 2005

Main themes during 2005

· Support technical advice to farmers working in Vietnam

· Share information and collect input for the drafting of the Plant Variety Protection law

· Share information, collect input and share comments on Vietnam’s entry accession to the WTO

· Conduct a survey on subsidies (Pro-poor AE sub group).  

Thematic Meetings organised by SANRMWG in 2005

“High Value, Low Cost Fertilizer” 8 March, 2005

A presentation was given by Pham Van Thanh from CCRD introducing innovative ways of helping farmers to produce fertilizer that is financially affordable and yields a high output.

Working Group Meeting, 14 June 2005  

The Core Group gave an update of activities in the sector of agriculture and rural development.  The Pro-Poor Agriculture Extension Sub Group was introduced and a work plan for 2005 was presented. The meeting focused on sharing experiences.  

Working Group Meeting, 6 September 2005

Ms. Floriane Clement presented on “Scientific narratives and policy: the need for a pragmatic approach regarding land management in Vietnam”.  Her presentation highlighted the need to use a pragmatic and holistic approach when tackling land degradation issues and proposing guidance for policy-making. Participants shared their own thoughts and an advocacy statement to be prepared for the CG Meeting was discussed.

Working Group Meeting, 29 November 2005

Mr. Pham Quang Duy and Ms. Pham Thi Thanh Hoa presented on “Enhancing Project Impact and Science Capability through ongoing Evaluation” which is implemented by DOST-MARD/DPI Australia. This project aims to make a guideline of Monitoring and Evaluation for MARD.

Other Activities

Sharing information and resources via the website and email

During 2005, the SANRM WG expanded the scope of its information sharing on the SANRM sector. This was done by creating a mailing list for individuals interested in issues relating to SANRM in Vietnam and revamping the SANRM WG web page to include more current resources and event listings.  These accomplishments have been instrumental in providing improved access to the experiences of other professionals working in Vietnam.

Future directions for 2006

In the coming year SANRM WG will continue to cultivate the exchange of information between organizations working on issues related to SANRM sector.  This will be done through regularly held information sessions and discussion groups that cover a variety of topics such as market access, environment impact, etc. 

SANRM WG also plans to build a strong relationship with other WGs, especially with the Ethnic Minority WG.

Agent Orange Working Group (AOWG)
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The spraying of millions of gallons of herbicides by US forces over South Vietnam from 1961-71 led to severe consequences on the environment and human health. Thirty years after the end of the Vietnam War, the after-effects of herbicides (referred to collectively by the name of the most commonly-sprayed chemical, Agent Orange) remain a key unresolved legacy of war and a controversial issue in Vietnam’s development and foreign relations.

The Agent Orange Working Group, formed in July 2004, is one of several working groups organized under the VUFO-NGO Resource Center. The group was initiated by international NGO members of the Resource Centre. Participation is open to INGOs, Vietnamese counterpart agencies, international organizations, and other interested local and foreign personnel. 

The overall goal of the AOWG is to improve the life of Agent Orange victims in Vietnam by improving the members’ development assistance, financial support from different INGOs who have projects aiming to resolve the legacy of Agent Orange and provide humanitarian assistance to war victims.

 This goal is reflected in the following key objectives:

i. Share information and views on international NGO projects and various Vietnamese and international initiatives relating to Agent Orange.

ii. Enhance participants’ understanding of the range and complexity of issues relating to Agent Orange.

iii. Enhance communication and create space for relevant groups inside and outside Vietnam to meet and discuss current events and the changing environment around Agent Orange.

The Working Group is coordinated by a Chairperson.  This role may rotate on an annual basis.  The Working Group is currently facilitated by the Fund for Reconciliation and Development.

Update on Key Activities during 2005

Main themes during 2005

· Providing information on the lawsuit that was filed by the Vietnam Association of Victims of Agent Orange/Dioxin (VAVA) against manufacturers of Agent Orange.

· Disseminating information on development activities related to the victims of Agent Orange.

· Development of a listing of organizations and individuals concerned with various aspects of the Agent Orange issue.

· Guest speakers from Vietnamese government, international organizations and embassies

Thematic Meetings organised by the Agent Orange Working Group in 2005

Working Group Meeting, 4 February 2005

Mr. Mai The Chinh, director of the VAVA Dissemination Department, showed a 30-minute film on “Agent Orange/Dioxin and the Right to Life”, produced by VAVA. The film showed the living situations of people thought to be affected by Agent Orange, as well as the lives of their families.

Working Group Meeting, 7 April 2005 

This meeting reported on the “INGO Statement on Supporting People Affected by Agent Orange in Vietnam”.  Susan Hammond, from the Fund for Reconciliation and Development, discussed the status of international advocacy related to Agent Orange.  

Working Group Meeting, 2 June 2005

There was a presentation by Dao Xuan Lai (UNDP) and Nguyen Anh Tuan (VEPA) on Vietnam’s participation in the Persistent Organic Pollutants (POPs) Treaty and its relevance to Agent Orange.  Dr. Tran Huy Thong (RDH) then spoke on assistance to AO victims in Ha Tay Province. His organization is working in 3 communities of Quoc Oai District in Ha Tay Province and plans to apply their experience elsewhere.

Working Group Meeting, 4 August 2005

Dr. Marie Sweeney, Health Attache at the US Embassy, presented an overview of ongoing efforts towards technical training on remediation of chemically contaminated sites in Vietnam. 

Other Activities

Legal and Technical Expertise 

Participants within the Agent Orange Working Group provided key technical expertise and leadership in a lawsuit that was filed by VAVA on behalf of a class of Vietnamese victims of Agent Orange in the Brooklyn, NY Federal Court in 2004.  The court case was dismissed in March 2005, however an appeal is pending. The Working Group played a role in sharing ideas and strategies and in outreach to Vietnamese and international media.

Advocacy for Victims of Agent Orange

Through the Agent Orange Working Group, over 100 signatures were collected to a statement advocating humanitarian assistance to people affected by Agent Orange. The statement attracted national coverage in Vietnam.

Sharing information and resources via the website and email

During 2005, the Agent Orange Working Group expanded information sharing on people affected by AO.  The Group’s accomplishments have been instrumental in providing improved access to the experiences of other professionals and affected individuals living in Vietnam.  

Matrix of Activities Related to Agent Orange in Vietnam

The Working Group has maintained an updated matrix entitled Agent Orange and Environmental Toxins, related projects in Vietnam 2005. The matrix identifies what organizations/projects/individuals are working in which areas and their locations, together with brief descriptions.  

Future directions for 2006

In the coming year the Agent Orange Working Group will continue to cultivate the exchange of information between organisations working on issues related to victims of Agent Orange.

The Landmine Working Group (LWG) 
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More than thirty years after the war time, Vietnam is still heavily contaminated with landmine/UXO spreading all over its 64 provinces. In a collaborative effort to reach an impact-free environment for the Vietnamese people, the Landmine Working Group (LWG) of Vietnam was established in 1995 under the NGO Resource Centre in order to provide a forum for International Non Governmental Organizations (INGOs) and other stakeholders to come together to share their experiences, present relevant research findings, and discuss possible points for future collaboration in mine action in Vietnam. The LWG member organizations’ activities include clearance & survey, survivor assistance & rehabilitation, mine risk education, and other integrated development programs including resettlement initiatives.

The LWG is dedicated to promoting collaboration amongst INGOs and other stakeholders working in the various fields of mine action and strives to meet the following key objectives:

i. Facilitate communication among mine action organizations to encourage cooperation, understanding and support mutual efforts of LWG members in program activities

ii. Disseminate relevant information amongst member organizations

iii. Facilitate communication and exchange of information between the INGO sector, donors and embassies, local partners, and relevant Vietnamese authorities

iv. Give those organizations working in the field of mine action a recognized representative forum to discuss program issues and to raise the profile of mine action in Vietnam

v. Serve as a point of reference for interested parties seeking information and advice on mine action programs and activities in Vietnam

vi. Collaborate and share technical expertise and lessons learnt amongst LWG members

vii. Promote events such as dedication ceremonies, meetings, seminars, and training workshops amongst LWG members and others where appropriate

Participating organizations have funded research and reports, sponsored Vietnamese representatives at regional and international conferences, supported mine action activities and are involved with follow-up development projects in areas cleared of ordnance. Discussions have been held with Vietnamese ministries and agencies in an effort to improve understanding of the issue and develop and more comprehensive and effective national policy to coordinate mine action activities and to address the negative impacts of landmine and unexploded ordnance in Viet Nam.

The LWG is coordinated by a voluntary chair who is elected from amongst participating organizations.  In 2005 the Landmines Working Group was chaired by the Vietnam Veteran’s of America Foundation (VVAF).

Update on Key Activities during 2005

Main themes during 2005:

· Share landmine/UXO surveys and assessments with the input and experiences of participants from the LWG   

· Cooperate to ensure that landmine/UXO clearance is carried out across the country

· Collaborate and share ideas for landmine/UXO risk education and raise awareness about landmines/UXOs in Vietnam

· Cooperate to ensure that assistance, funding and support is provided to landmine survivors

Quarterly Meetings organized by LWG in 2005

LWG organizes quarterly meeting to update all members with activities undertaken over the previous 3 months and plan for the following three months. In 2005, three meetings have taken place; the 1st one was organized in Hanoi in January, the 2nd one coordinated by LSN, MAG & CPI in Quang Binh province and the 3rd one in Hanoi. The last one was scheduled to take place in Hue on 2nd of December with AVI as the host.

During these meetings, LWG organizations shared information and experience in our projects/programs, raised suggestions for specific issues and discussed how the LWG can play a more prominent role in facilitating the mine action in Vietnam. 

· A stronger cooperation and coordination between LWG should be built to make the LWG become more effective and productive, based on the fact that effective coordination was missing in mine action activities conducted by member organizations. 

· Raise the interest and recognition of Vietnamese Government and donors on the work that LWG have been doing in Vietnam for further funding opportunities and permission of expanding mine actions to other provinces beyond the central provinces. 

· Better information sharing should be maintained to facilitate and supplement the mine action activities conducted by each LWG member i.e on landmine/UXO contaminated sites, victims and clearance sites etc.

· The establishment of a nationwide system to record landmine/UXO victims is a hot issue that raises great concern of those organizations who are active in landmine/UXO survivor assistance. It was proposed that there should be a national authority to deal with this through a reporting system from all administrative level regarding landmine/UXO accidents. This information should be entered into a database and shared to the stakeholders who need the information for their supporting activities in Vietnam. A similar system was set up and has been running in Cambodia (CMVIS) and formed a very successful base for mine action in Cambodia. In Vietnam, a Victim Surveillance System was set up by the Ministry of Health at commune and district level. Based on this system, any accident that happen will be reported through the commune/district channel and go to database at the central level. However, the system is now only installed in Hanoi and HCMC, not in any other provinces. Information on this system can be provided by UNICEF (Ms. Y Duyen at ntyduyen@unicef.org). In some projects (RENEW), it is planed to have a hotline installed at a coordinating office. Information received through this service could then be saved into database and necessary action would be taken. It is expected that the government will soon approve the plan.

· Capacity building for Vietnam resources especially the military forces to take over the long-term mine action strategy in Vietnam with technical assistance provided by NGOs (SOPS, training, database)

Other Activities

Landmine/UXO Survey & Assessment by Participants of the LWG

Under an agreement with Ministry of Defense of Vietnam on the implementation of a national landmine/UXO survey, VVAF was in coordination with BOMICEN/Engineering Command, a military unit to successfully complete Phase 1 of the  “Vietnam UXO/landmine impact assessment and technical survey” in 3 central provinces of Vietnam: Ha Tinh, Quang Binh and Quang Tri. VVAF’s main roles in the project is to provide funding and technical assistance in project design, staff training, field survey, data entry, data analysis and report compilation. The project findings released detailed analysis of the socio-economic impacts of landmine/UXO at the surveyed communes. The final report was printed and ready for distribution to the relevant organizations and stakeholders.

Landmine/UXO Clearance by Participating Organizations

More than 421 hectares of land in Ha Tinh, Quang Binh and Quang Tri provinces were cleared during the Phase 1 of the Vietnam UXO/Landmine Impact Assessment and Technical Survey, to the depth of 1.0m and at some places to 5.0m. The Majority of the cleared land will be used for socio-economic development plans in the communities including construction and resettlement activities such as building or expanding schools, markets, hospitals and resettlement areas etc.

Future Directions for 2006

The Landmine Working Group will continue to work on advocating against landmine use and for the rights of people affected by landmines in Vietnam.  The Working Group would like to improve its efficacy by restructuring the group’s management and increasing the exchange of information and experiences.  This will be done by compiling a database of ongoing activities in the sector and providing a forum for landmine victims to share their experiences.  The LWG will continue to promote government and public awareness of the dangers of landmine use in an effort to prevent their future use.   

Administrators Working Group (AWG)
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The Administrators' Working Group was formed to bring together the administrators, accountants, human resources officers to exchange ideas and "lessons learned" about how to improve the development policies and practices for the benefit of INGOs and their staff in Vietnam. It includes staff in charge of all kinds of administrative, financial, and personnel tasks for project or representative offices.

The overall goal of the AWG is to enhance the members’ capacities by improving the impact of the developed models in office and administration and by strengthening the cooperation between members, the related government agencies and other work-related groups.

This goal is reflected in the following key objectives:

i. Sharing and Disseminating Information: quarterly meetings and an emailing forum for discussion regarding the development of ad-hoc issues related to Office Management.  AWG disseminates information as widely as possible regarding laws, policies, administrative issues and labor force procedures relating to the INGOs’ operations in Vietnam.

ii. Improving the work-related Practice: participants exchange experience and lessons learned / cases study from their work-related practice in order to improve the impact (quality and quantity) of their development performance

iii. Policy Dialogue: Sharing cases studies and information related to the management of projects or representative offices that leads to improved development practices and policies among members. This creates a venue for dialogue with relevant government institutions and other organisations.

The AWG is coordinated by a voluntary Core Group of around five representatives from the INGO community. The Core Group is chosen annually and takes a lead role as the Secretariat / Coordinator of the AWG. Over the past three years, the Core Group has not been elected and active. There is an upcoming meeting to arrange this coordination for 2006. 

Update on Key Activities during 2005

Main themes during 2005

· Conduct the quarterly meetings, which are hosted voluntarily by participating INGOs. The host acts as the secretariat / coordinator for the registered meeting

· Cooperate with NGO Resource Centre to conduct a salary survey from mid-year 2004 to mid-year 2005.

· Open discussion forums with DIPSERCO about issues such as new policies, administrative procedure, and social welfare for Vietnamese workers.

· Open a dialogue with PACCOM to share and discuss about the regulations and support from PACCOM and how to deal with ad-hoc situations relating to legal status of INGOs operation in Vietnam.

· Cooperate with the NGO Resource Centre to work on the Tax withholding or payment for NGOs when hiring consultants 

Thematic meetings organized by the Administrators Working Group in 2005 

As planned, the AWG organized thematic meetings quarterly during 2005.

Working Group Meeting, 20 January 2005

The primary objective of this meeting was to update current information on the consultant withholding tax and the annual finalization of PIT.  The appropriate 2004 inflation rate and the salary increase in accordance with this rate were also discussed and work on the Salary Survey presented.  Participants shared their thoughts on employment contracts with organizations based on gross or net salaries and other non-compulsory kinds of insurance for staff (exp. accident) including travel, illness and accident insurance for national & international consultants when they travel to the project sites.

Working Group Meeting, 12 May 2005

The main topic of the Working Group meetings was handling tax issues.  Following several informal presentations of past INGO experiences, participants discussed other problems and solutions for office management and the benefits of their staff.

Working Group Meeting, 10 August 2005

Participants hosted a question and answer session on consultant income taxes, library software, sharing experiences on office websites update and setting up a technical network for the Working Group. 

Working Group Meeting, 22 November 2005 

This Working Group Meeting focused on the sharing experiences and information on tax audits that have been carried out on INGOs in Vietnam. A State auditor shared their opinions and “lessons learnt”.  The base salary increase for the coming year was discussed.  

Other Activities

Joint Coordination of the Salary Survey 

The Salary Survey was successfully carried out by the NGO Resource Centre in mid-2005 with the support of AWG participants. This wide-ranging survey covered 40 organisations and more than 800 staff. Using a methodology based on staff competencies, it provided an overview of salary and benefits provided by INGOs in Vietnam to national staff, including comparisons by location and number of staff per organisation. 

Discussion Forums with DIPSERCO

AWG has hosted two direct discussion forums with State Representatives to discuss policies on social welfare (held in April 2005) and personal income tax issues (held in November 2005).  DIPSERCO is the representative as well as the management body of INGOs in these aspects and plays the role of the coordinator and facilitator.  AWG also held a meeting with DIPSERCO in September of 2005 to discuss administrative and personnel regulations in the context of the requirements for consideration and acceptance as a member of the communist party.

Future directions for 2006

In the coming year AWG will continue to cultivate the exchange of information between organizations working on issues related to the Office and Administration Management.  The core group is going to be voted and has worked on an initial list of possible topics, which will be discussed and agreed in the meeting of voting the core group then shared with AWG participants via the mailing list for further input. 

Disability Forum (DF)
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The Vietnamese Ministry of Labor, Invalids and Social Affairs (MOLISA) estimates that approximately 6% of the population, or about five million Vietnamese, have disabilities.  The statistics, spanning a range of areas from education to health to income, confirm the alarming realities of life for persons with disabilities: issues of access, participation, and marginalization cause Vietnamese people with disabilities (PWDs) to suffer inequalities of both opportunity and results. Vietnam has made significant strides in developing policy to ensure the integration of people with disabilities into all aspects of Vietnamese society.  These achievements include:

· Adoption of the Disability Ordinance

· Adoption of the Barrier-free Access Code & Standards

· Establishment of the National Coordinating Committee on Disability (NCCD)

· Adoption of the Biwako Millennium Framework of Action

· Inclusion of disability issues in poverty reduction programs at all governmental levels

The Disability Forum promotes cooperation, collaboration and better communication among INGOs, organizations of people with disabilities, and relevant government ministries.  Issues addressed by the Forum include rehabilitation and health services, employment, inclusive and vocational education, disability prevention, public awareness of disability issues and barrier-free access to public places.

The overall goal of the Disability Forum is to promote empowerment of people with disabilities and a barrier-free society

This goal is reflected in the following key objectives: 

i. Increase communication and coordination and to share learning between all actors working to support people living with disabilities. 

ii. Share practical experience, successes and learning to the mutual benefit of all participants attending Disability Forum WG Meetings. 

iii. Act as a time-efficient and effective mechanism for actors to communicate and coordinate working plans.

The DF is coordinated by a voluntary rotating Chair who is elected from amongst the participating NGOs each year.  A second participant acts as Secretary to better share the workload of coordinating DF meetings and activities.  In 2005, Health Volunteers Overseas acted as Chair of the Disability Forum and Ms. Nguyen Hong Ha acted as the Forum’s Secretary.  

Update on Key Activities during 2005

Main themes during 2005

· Promote awareness of the general public about PWD issues and appropriately support advocacy efforts of the members

· Promote barrier-free access to public and private places for people with mobility and visual impairments

· Support self-help groups of people with disabilities in understanding Decree 88, management and leadership skills.

· Enhance information-sharing and collaboration among interested parties.

Thematic Meetings organized by Disability Forum in 2005

As planned, the Disability Forum organized several thematic meetings during 2005. The group has seen increasing attendance and interest in these meetings through the year.

Forum, 3 February 2005

The Disability Forum hosted two presentations in their first meeting of the year.  The first was by Caitlin Wyndham, focusing on the achievements and lessons learned from 6 years of implementation of a World Concern Employment project.  The second presentation highlighted the importance of Grassroots Democracy in the context of empowering PWDs.

Forum, 14 April 2005 

This meeting established the new “Coordination” subgroup that will henceforth take responsibility for the coordination of the Disability Forum and try to reactivate the other subgroups on Access, Employment, Awareness, Outreach, and ICT.  

Coordination Subgroup Meeting, 12 May 2005

This first meeting of the Coordination subgroup assigned responsibility to the other topical subgroups and started to define the future ambitions of these subgroups.  

Forum, 9 June 2005

Mr. Do Van Du shared his presentation on “A project to establish an IT training center for PWDs in Vietnam” with participants. The proposed center would offer high quality training for people with disabilities on IT.  Job placement assistance would be provided for graduates of these training courses. Mr. Do Van Du, himself a person with disabilities, returned to Vietnam several years ago to pursue this goal.

Forum, 11 August 2005 

The main presentation was given by Lieve Sabbe from the Landmine Survivors Network.    The LSN program in Quang Binh provides a variety of supporting activities to landmine survivors such as micro-credit, vocational training and rehabilitation services.  The main aim of this program is to help landmine survivors to integrate fully in society. Participants in the forum shared information, experiences and ideas on:

1) Women's rights training in Thailand 

2) The ILO workshop in Thailand

3) The Disability Forum's welcoming activities to the National Sport Competition

Forum, 13 October 2005 

The project for a new bus system (BRT) in Hanoi was introduced to participants.  The new system will be accessible for PWDs and has been coordinated by the University of Transportation. A selected group of participants attended a meeting with the Ministry of Planning and Investment for discussion issues that affect PWDs in Vietnam’s Five-Year Plan and they shared their experience with the Forum.  

Coordination Subgroup Meeting, 17 November 2005

Catholic Relief Services and Vietnam Assistance for the Handicapped introduced participants to their focus areas, general structures, locations, partners and gave overviews of the activities of their programs in the field of disabilities. 

A matrix was shared at the meeting that provided an overview of the activities of different organizations in the field of disabilities. Based on this matrix there was a plenary discussion that suggested opportunities for linkages and coordination and identified existing gaps in support. The idea of a market place was introduced. This market place would provide an opportunity to share activities and future plans through photography, posters and displays of other materials.

Other Activities

Celebrations for the International and National Days of People with Disabilities 

Each year, the Forum helps to coordinate celebrations of the National Day of People with Disabilities on April 18 and the International Day of People with Disabilities on December 3.  In the latter case, the event is co-sponsored with groups of people living with AIDS (December 1 is HIV/AIDS Day) and volunteers from UNV (December 5 is International Volunteers Day).

Support to the National Conference on Issues Important to PWDs 

National conferences are organized, normally twice a year, by participating agencies in the Forum to address issues of importance to people with disabilities.  The most recent event dealt with the implications of Decree 88 for the formation of associations of PWDs.

Information sharing and networking between participants 

The Disability Forum serves as a communications and exchange hub for disability issues through activities such as Monthly Updates, the DF web site, online discussion groups, the distribution of publications and other resources to participants, and databases that provide information about on-going activities in the sector.  The DF has helped to develop linkages among international and local NGOs, groups of people with disabilities (PWDs), other organizations and individuals, private business, government sectors, and the news media.

Future directions for 2006

· Strengthen NGO coordination in project planning and implementation through the newly organized Coordination Subgroup.

· Support members' effort in achieving the Biwako Priorities as well as the provisions of the Disability Ordinance.

· Serve as a liaison between INGOs and the National Coordinating Council on Disabilities (NCCD)

· Assist self-help groups to gain full participation and inclusion in the achievement of the Viet Nam Development Goals (VDGs).

HIV/AIDS Technical Working Group (HIV/AIDS TWG)
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The HIV/AIDS Technical Working Group has an impressive scope in its role in sharing information and experiences of people working in the development community on issues that affect people living with HIV/AIDS.  The HIV/AIDS TWG consists of international NGOs that share resources, experience, planning and partnership for HIV/AIDS prevention, care and advocacy in Vietnam.  The working group meets monthly to bring together representatives from around 40 organizations in Vietnam. In recent years, the working group has developed six sub-groups to deal more effectively with the many activities in the sector of HIV/AIDS.  These sub-groups include the following topics; Sexuality and Gender; Greater Involvement of People with AIDS; Harm Reduction; 05/06 Centres; Care and Treatment; and the Mass Media (see below for more information). 

The HIV/AIDS TWG operates to fulfill the following key objectives:

i. Advocate for a supportive and enabling environment to implement HIV/AIDS prevention and care projects in Vietnam in a multi-sectoral, non-discriminatory environment

ii. Document, discuss and disseminate lessons learnt to improve to improve best practice and facilitate our ability to adapt projects appropriately

iii. Collaborate on common areas for capacity building particularly in the areas of training and development of resource materials

iv. Analyse and exchange information from field-based experience 

v. Identify gaps in the overall national response to HIV/AIDS and build partnerships between organizations to address these

vi. Identify other stakeholders with whom the working group can build partnerships and enhance communications such as the media, the private sector, and other sector specific networks in Vietnam 

The HIV/AIDS TWG is coordinated by a Chair and a Vice-Chair selected from participating INGOs. The position of Vice-Chair is elected by participants in the Working Group meetings and rotates up to the position of Chair semi-annually.  In 2005, the position of Chair was held by SmartWork. Family Health International acted as Vice-Chair and will rotate up to the position of Chair in 2006.

Update on Key Activities during 2005

Main themes during 2005

· Excellent presentations have been delivered on a wide range of technical issues (access to anti retroviral therapy, stigma and discrimination) 

· Donors (World Bank, PEPFAR) share on-going and future programs at the Working Group meetings

· Information dissemination on national policies on issues that relate to HIV/AIDS in Vietnam

· Improved cooperation and brainstorming for programmes that involve people living with HIV/AIDS 

Thematic Meetings organised by the HIV/AIDS TWG in 2005

Working Group Meeting, 27 January 2005 

The first Working Group Meeting of the year hosted a presentation on the major events in HIV/AIDS over the next six months and the opportunities and challenges that require new was of operating for the HIV/AIDS TWG.

A gift was coordinated for PLWAs, whereby 14 PLWAs in Ho Chi Minh City would receive gifts funded by donations from participating organizations in the HIV/AIDS TWG.  Funds will be collected by UNAIDS and distributed by the Bright Futures group and Bob Marten.

Working Group Meeting, 30 March 2005 

The Working Group had issued a questionnaire in the last meeting to identify areas for improvement in the Working Group Meeting content and format.  The results of the HIV/AIDS TWG questionnaire were shared with participants and will be used in the future to better meet participants' interests and priorities, to maximize the outputs and outcomes.  

Participants of the Working Group announced the establishment of two new subgroups: the Media Subgroup and the Gender and Sexuality subgroup.  

Working Group Meeting, 25 May 2005

Representatives of the World Bank gave a presentation on their "Vietnam HIV/AIDS Prevention Projects". A second presentation focused on building a "TB development plan for 2006-2010".  Participants gave their input and comments on both presentations.  

Working Group Meeting, 13 July, 2005

FHI Vietnam briefed the Working Group on the Harm Reduction Conference, held in Hanoi on July 14 2005.  The Conference was organized by the Ministry of Health and focused on strengthening and improving future harm reduction programs in Vietnam for better HIV/AIDS prevention for intravenous drug users.  


Several short presentations focused on ARV medications in Vietnam, looking at the cost implications, technical restrictions for dispensing the drugs and the benefits of cooperation for delivering appropriate health care to people with HIV/AIDS (PWHAs).       

Working Group Meeting, 28 September 2005

Participants from the numerous subgroups updated the larger forum on their activities.  There were three presentations, as follows:

"PLWHAs in the response to HIV/AIDS epidemic", Mr. Hoang and Ms. Hang

"A Model for Income Generation: Running a Tailor Shop", by participating PLWAs

"A Human Rights Lens on HIV/AIDS", Prof. Cao Duc Thai, Director of the Research Institute on Human Rights at the HCMC Political Academy 

Other issues that were discussed by participants include HIV/AIDS harm reduction, greater involvement of PLWAs in programmes like the Tailor Shop Project, and developing a legal support framework for HIV infected and affected people. 

Working Group Meeting, 17 November 2005

"Functions and Responsibilities of the HIV/AIDS Prevention and Control System in Vietnam", Vietnam Administration of HIV/AIDS Control - looked at the organizational structure and tasks of VAAC in the coming months.  

"The Important Conclusions of the 5 Scientific Workshops", Dr. Vo Dinh Vinh, Vice Director of Health Care Development, CCSE. 

Dr. Vo's presentation briefly described the outcomes of workshops organized by the Central Party Commission for Science and Education.  The workshops focused on 1) Fighting against stigma and discrimination towards PWHAs, 2) HIV Epidemiology, Estimations and Projections in Vietnam, 3) HIV/AIDS treatment, 4) Socio-economic impact of HIV/AIDS in Vietnam, 5) Harm Reduction in HIV/AIDS prevention.

Other Activities

Cooperation with the Vietnamese Government on HIV/AIDS information sharing 

The Vietnamese government and state have become increasingly involved in HIV/AIDS TWG meetings and all the participants have benefited from hearing directly from the Ministry of Health and other agencies in meetings.  Officials and representatives have shared their knowledge and expertise and continue to contribute valuable perspectives.

Working Group Meeting Evaluations 

Every meeting held by the HIV/AIDS TWG in 2005 was evaluated by meeting participants.  These evaluations have been used in subsequent meetings to improve the meeting agendas by making them more valuable to the interests of INGOs, donors and Vietnamese NGOs and organizations.    

Improved Participation and Infrastructure for People Living with HIV/AIDS (PLWHA)

PLWHA groups have become increasingly active in meetings and making their voices heard. Policy makers in the Ministry of Health and staff from the HCM Political Academy have benefited from the dialogue with PLWHA groups in HIV/AIDS TWG meetings.  Furthermore, UNAIDS logistical and financial support has been excellent-especially in the provision of simultaneous interpreting which allows for much better participation of PLWHA groups and government.

Future Directions for 2006

In the coming year the HIV/AIDS TWG will seek the continued and improved involvement of state, government and PLWHA groups.  It is the Working Group's aim to provide assistance to PLWHA groups to access funding opportunities and create greater linkages with INGOs in HCMC who are working on issues related to HIV/AIDS.

Support to the organisation of MMSEA IV - Mainland Mountainous South East Asia Indigenous Knowledge Fair and Conference on Sustainable Use of Natural Resources and Poverty Dialogue





MMSEA IV was organised in Sa Pa from 8-16th May 2005, parallel to the Sa Pa Tourism and Culture Week. The event brought together indigenous and ethnic minority groups together with national and international researchers, development workers and policy makers from the South-East Asian mainland, including Thailand, Laos, Vietnam, Cambodia and southern China. 





Organisation of MMSEA IV was led by a Vietnamese Organising Committee, working together with members of the South East Asia Indigenous Knowledge and People (IKAP) network and with local authorities in Lao Cai who agreed to co-host MMSEA IV. The EMWG provided support to the Conference within the Advisory Committee, and publicised the event through EMWG meetings and the EMWG email list. Several EMWG participants also provided funding for the Conference.





There were 293 registered participants from 21 countries (a further 50-100 people also expressed interest however the hosts decided to limit the total numbers). Key activities within MMSEA IV included:





Field trips (8-13 May) to local areas within Lao Cai provinces


Field trip topics including Community Based Tourism & Forest Livelihoods, Seeds, Agriculture and Eco-Tourism, Cardamom Production, Shifting Cultivation, Medicinal herbs, Weaving and other Crafts. 





Indigenous Knowledge Fair and Mountain Festival (14-15 May)


The festival featured vocal and dance performances from a range of local ethnic groups who later joined with participants from other MMSEA countries and on-looking tourists to celebrate in Sa Pa's Square. The many displays of craftsmanship included Hmong weaving, worship altars, tools, local Dao herbal medicine and herbal baths, local Thai weaving, and displays by Ethnic groups from China, Thailand, Laos and Cambodia.  Exhibitions of traditional knowledge and festivals were constructed and traditional games were played.  The evening Cultural Show provided a stage for more dancing and singing, while a nearby market offered handicrafts, plants and food for sale.   





Sustainable Use of Natural Resources and Poverty Dialogue (16-19 May)


The Conference gave an overview of the topic of Sustainable Use of Natural Resources and Poverty Dialogue by both Vietnamese and international presenters. Dao elders performed a ritual within the opening ceremony of the Conference, which was the first time such a performance by ethnic elders has been made during an international conference in Vietnam.  The subsequent presentations focused on the situation of poverty and Indigenous Knowledge in each country of MMSEA, followed by an exchange of experiences of the values and wealth of Indigenous Knowledge and cultural diversity.  Participants exchanged ideas on the description of indigenous initiatives for sustainable development from within and concluded by creating an action plan to promote ethno-development as a strategy to overcome poverty. 





Achievements and Outcomes


From both an organisational and participatory perspective the MMSEA IV Conference sets an important precedent for future co-ordination in Vietnam.  MMSEA IV is the country's first conference to involve field trips, a festival, a child forum, and to actively encourage Ethnic Minority people from across the region to partake.  Bringing together at least fifteen different languages, the conference was alive with colourful dress, traditional decorations and a range of experiences and perspectives.  While this led to some logistical complications with respect to the number of participants and difficulties with translation, it nevertheless provided an opportunity for ethnic minority people to travel and interact amongst themselves, strengthening regional networks for poverty alleviation.  The facilitators' motivation and co-ordination skills effectively incorporated the healers and artisans, to give an appreciation for the wisdom of the indigenous practitioners and create a space for dialogue. Preparations are now underway for MMSEA V in Lao PDR in 2007.  





Summary of Topics discussed by Subgroups of the HIV/AIDS Technical Working Group 





05/06 Centres Subgroup


Update participants on current projects, suggesting possible solutions to problems 


A presentation on "The Economic and Public Health Survey of Institutional and Community Responses to Injecting Drug Use and HIV/AIDS in Viet Nam" by Tran Tien Duc, General Department of Social Evils Prevention, MOLISA/POLICY Project 


Review past projects of the 05/06 Centres 





Care and Treatment Subgroup


Introduce community-base care programs supported by NGOs, like CARE International


Sharing of information and research results from a "Palliative Care Rapid Need Assessment", conducted jointly by MoH, POLICY, FHI, VCHAP/CDC, and Dr. Do Duy Cuong/FHI 


Discussion on splitting ARV adult pills in pediatric treatment with participants from the National Pediatric Hospital


Presentation of a model of an out-patient clinic in Binh Thanh District/HCMC, by Kim Green, FHI





Greater Involvement of People with AIDS (GIPA) Subgroup


Updates from PWH groups, such as Sunflower, Bright Futures, Milkflower, Flaming Flower and the "For you and me" group, on their ongoing programmes


Presentation of PMTCM projects in 5 provinces by Pham Bich Ha, UNICEF


Share information and perceptions on the ICAAP Seventh International Congress on AIDS in Asia and the Pacific 


Brief participants on APCASO/POLICY/UNAIDS/Vietnam Women’s Union workshop “Promoting the involvement of communities in implementing HIV/AIDS National Strategy in Viet Nam”


Provide an overview of the “HIV/AIDS and Human rights: Policies, Laws  and Practices” workshop





Harm Reduction Subgroup		


Discuss the implications of methadone substitution as an HIV/AIDS prevention measure for drug users in Vietnam


Capacity building for the staff of drug treatment and rehab services 


Reports from the delegations who visited the Methadone program in Sichuan and Beijing, China (supported by the CDC) and the delegations which visited the Methadone program in Guang Xi and Xinjiang, China (supported by the Asia Regional HIV/AIDS Project)


Presentation on the "Rehabilitation Center Transitional Program in HCMC", by Ms. Pham Thi Huong, Chief of Vulnerable Population Groups, CDC





Mass Media Subgroup


Disseminate information on current and planned HIV/AIDS activities with the Media


Discuss coordinating international support for media activities relating to HIV/AIDS and building the capacity and efficacy of journalists who report on the subject 





Sexuality and Gender Subgroup


Support for Domestic Violence Legislation, proposed by the Social Affairs Committee, National Assembly through a family violence law (FVL)


Capacity building for training on domestic violence, gender, sexuality and HIV/AIDS











�Should we include the amount of response to both drought and typhoon here. The Government is very interested in knowing how much NGOs and DMWG have been able to provide assistance to the affected people.






