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VUFO-NGO RESOURCE CENTRE (NGO RC)

The VUFO-NGO Resource Centre was established in 1993 through a partnership between international non-government organisations (INGOs) working in Vietnam, and the Vietnam Union of Friendship Organisations (VUFO). 

The objectives of the Resource Centre are to:

· Promote, facilitate and contribute to the sharing of information, resources and experiences within and between INGOs, their partners and local organisations, in order to improve the quality and impact of their work in Vietnam 

· Strengthen the relationship and enhance the dialogue between INGOs and other development ‘actors’ in Vietnam, including government agencies, donors and local organisations

The NGO RC had more than 160 INGO members as of May 2006, however the users of the centre include national NGOs and institutions, international and national researchers, donors etc. 

History & Background

Originally, the NGO RC grew out of a loose network of foreign NGOs working in Vietnam whose representatives in the early 1990s started to meet on a regular basis (every last Friday in the month) in order to discuss the practical details of establishing and managing programs and projects in Vietnam. INGOs have focused increasingly on sharing information on their programs and working together to improve the quality of their work. 

The NGO RC provides a variety of services to INGOs, their partner organisations, donors, government agencies, local organisations and others concerned with hunger eradication, poverty reduction and sustainable development in Vietnam.

In 1998, a strengthened partnership was developed between the NGO RC and VUFO. This involved an official name change (previously we were called the NGO Resource Centre), establishment of a co-directorship and an expanded Steering Committee, all of which has enabled the centre to continue to exist and provide services to support the work of NGOs in Vietnam.

We have an office located in Hanoi, Vietnam staffed by one co-director, one administrator/librarian, one working groups coordinator, one communications advisor and one part-time IT advisor. In addition, there is another co-director who works within the People's Aid Coordinating Committee (PACCOM) under the Vietnam Union of Friendship Organisations. We also employ additional staff and volunteers on a needs basis.

Activities

· INGO Forum
The NGO RC organises and hosts the monthly INGO Forum Meeting, which provides INGO representatives with an opportunity to share experiences and better coordinate common activities. 

· INGO Working Groups
The NGO RC encourages and facilitates its INGO members to establish a range of Working Groups focusing on different sectoral and/or cross-sectoral issues. Apart from INGOs, national NGOs and other interested parties also participate in the WGs. The NGO RC presently have 15 active working groups. 

· Library & Online Resources
The Resource Centre maintains a library, as well as online resources, containing a wide range of information from NGOs and others concerned with development and Vietnam, including studies, reports, sectoral handbooks and other resources. 

· Annual INGO Directory 
The NGO RC produces an annual directory of INGOs providing support to Vietnam in English and Vietnamese. This directory is now online and the NGO RC is preparing an extensive development of the online databases, including a national NGO directory. 

· Resource Centre Website: www.ngocentre.org.vn
The NGO RC website provides updated information and resources in English and Vietnamese to support the work of INGOs, VUFO, national NGOs and institutions and others focused on hunger eradication, poverty reduction and sustainable development in Vietnam.

· Fortnightly email newsletter
The NGO RC produces an informal newsletter that is sent out via email to member organisations and friends of the Resource Centre.

· Dialogue & Advocacy
The NGO RC also plays an important role in the overall relationship between INGOs and Vietnamese and donor communities. The NGO RC is perceived as a contact point for INGOs and INGO activities, in particular by certain government ministries (MPI, MARD, etc.) and by donor agencies (WB, UN, bilateral cooperation agencies, etc). The NGO RC coordinates and facilitates INGO representation to the mid-term and annual Consultative Group meetings for Vietnam, and numerous partnership groups and other meetings. Moreover, the NGO RC is facilitating and coordinating consultative processes and national campaigns, involving broad NGO consultation (including national NGOs) on the preparation of the Vietnam Development Report, and in relation to the Global Call for Action Against Poverty (GCAP) in Vietnam. 

Organisational structure

The INGO Forum has the highest authority, and selects the five INGO representatives for the Steering Committee (SC), as well as INGO representatives for the CG meeting and partnership groups etc. 

The SC consists of 10 members in all. The Vietnamese side is represented by five SC members, appointed by Vietnamese agencies, departments and committees responsible for the work of INGOs in Vietnam. The SC has the responsibility to govern, oversee, and decide on policy issues of the NGO RC, as well as to provide guidance, support and oversee the activities of the two co-directors. 

The expatriate co-director functions as daily manager of NGO RC.

Funding

The activities of the NGO RC are primarily funded by membership fees, which cover approximately 70-80 per cent of the centre's operational budget. The NGO RC has to carry out fund-raising for the remaining amount on an annual basis.  

International NGO Partnerships for Development 2006 
The scope of the Working Groups has grown significantly in recent years. They frequently host information meetings, presentations and discussions about current issues and on-going projects in Vietnam, and play a role in sharing resources and supporting consultations on new policies, laws and plans. Working Group participants are implementing programs across the country, and their practical experiences constitute a valuable resource for other organisations and decision-makers to draw upon. 

In the interests of sharing the activities and contributions of these Working Groups with a wider audience, this report has been prepared to summarise activities in 2006. The first edition was released in 2005. 

The NGO Resource Centre acknowledges the contributions of all the co-ordinators and other contributors from the Working Groups, together with the NGO Resource Centre team, in the preparation of this report. 


ADMINISTRATORS WORKING GROUP (AWG)

http://www.ngocentre.org.vn/wg

The AWG was formed to bring together administrators, accountants and human resources officers to exchange ideas and "lessons learned" about how to improve development policies and practices for the benefit of INGOs and their staff in Vietnam. It includes staff in charge of the full range of administrative, financial, and personnel tasks for project or representative offices.

The overall goal of the AWG is to enhance the members’ capacities by improving the impact of developed models in office and administration and by strengthening cooperation between members, related government agencies and other work-related groups.

Key objectives

· Sharing and disseminating information: quarterly meetings and an email forum for discussions regarding the development of ad-hoc issues related to office management. AWG disseminates information as widely as possible regarding laws, policies, administrative issues and labor force procedures relating to the INGO operations in Vietnam.

· Improving work-related practices: participants exchange experiences and lessons learned/case studies from their work-related practices in order to improve the impact (quality and quantity) of their development performance.

· Policy dialogue: Sharing cases studies and information related to the management of projects or representative offices that leads to improved development practices and policies among members. This creates a venue for dialogue with relevant government institutions and other organisations.

The AWG is coordinated by a voluntary Core Group of around five representatives from the INGO community. The Core Group is chosen annually and takes a lead role as the secretariat/coordinator of the AWG. Save Children UK has played the role as coordinator for 2006. 

Update on key activities during 2006

Main themes during 2006

· Conduct the quarterly meetings, which are hosted voluntarily by participating INGOs. The host acts as the secretariat/coordinator for the registered meeting

· Open a dialogue with PACCOM to share and discuss the regulations and support from PACCOM as well as how to deal with ad-hoc situations relating to the legal status of INGO operations in Vietnam

· Cooperate with the NGO Resource Centre to work on the tax issues for NGOs.

Thematic meetings organised by the AWG in 2006 

As planned, the AWG organised thematic meetings quarterly during 2006.

Working Group Meeting - 23 March 2006

The primary objective of this meeting was to update/share current information with DIPtSERCO to the Ha Noi Trade Department in terms of paying Personal Income Tax (PIT). The participants also discussed how to give comments or ideas on the government's draft implementation circular for decree 03, which regulates the salary for staff working for INGO. Other questions and answers related to using foreign staff labourers, taxable per diem rates, etc.


Working Group Meeting - 22 June 2006

The main topic of the meeting was office permit extensions and feedback from the meeting with the Tax Department at PACCOM's office on 23rd May 2006. The NGO RC Working Group list was discussed and the point raised that not all members receive information from the list. Following several informal presentations of past INGO experiences, participants discussed other problems and solutions and beneficial procedures for office and staff management.

Working Group Meeting - 21 September 2006

Participants hosted a question and answer session on holding back consultant income taxes, the new draft PIT law, VAT claims, the new Social Insurance Law and what rates need to be paid,  which will supposedly be applied from January 2007. Moreover, experiences were shared on updating office websites, procurement systems, etc.

Working Group Meeting - 21 December 2006 

The main objective of this meeting will be to vote for members in a new Core Group, which will plan and organise meetings in 2007. 

Other Activities

· One minor salary survey was conducted by Oxfam GB, which involved a limited selection of INGOs

· Daily sharing of information on administration work through group mailing list 

Future directions for 2006

In the coming year, AWG will continue to facilitate the exchange of information between organisations working on issues related to office administration and financial management. The key themes will be similar to 2006.

The Core Group will be selected through a voting process at the last meeting of the year on 21 December 2006. An initial list of possible topics will also be discussed and agreed upon in the meeting  and then shared with AWG participants via the mailing list for further input. 

AGENT ORANGE WORKING GROUP (AOWG)

http://www.ngocentre.org.vn/wg
The spraying of millions of gallons of herbicides over South Vietnam from 1961-71 led to severe consequences on the environment and human health. Thirty years after the end of the war, the after-effects of herbicides (referred to collectively by the name of the most commonly-sprayed chemical, Agent Orange) remain a key unresolved legacy of war.

The Agent Orange Working Group, formed in July 2004, is one of several working groups organised under the VUFO-NGO Resource Centre. The group was initiated by international NGO members of the Resource Centre. Participation is open to INGOs, Vietnamese counterpart agencies, international organisations, and other interested local and foreign personnel. 

The overall goal of the AOWG is to improve the life of Agent Orange victims in Vietnam by improving the development assistance provided by members, boosting financial support from different INGOs operating projects aimed at resolving the legacy of Agent Orange, and provide humanitarian assistance to war victims.

Key objectives

· Share information and views on international NGO projects and various Vietnamese and international initiatives relating to Agent Orange

· Enhance participants’ understanding of the range and complexity of issues relating to Agent Orange

· Enhance communication and create space for relevant groups inside and outside Vietnam to meet and discuss current events and the changing environment around Agent Orange

The AOWG is coordinated by a Chairperson, which can rotate on an annual basis. The Working Group is currently facilitated by Vietnam Veterans of America (VVAF).

Status of AOWG

The former chair of the working group, Andrew Wells-Dang, has moved from FFRD to a different organisation, prompting him to ask that another organisation chair the AOWG. FFRD no longer has a representative stationed here in Hanoi, therefore working group meeting were not held frequently as planned. Information was instead distributed through an electronic mailing list. 

Since September 2006, VVAF has implemented a program to assist the disabled – the Dioxin Resolution Initiative for Vietnam (DRIVE program) - particularly those whose disability may be traced to dioxin exposure. VVAF have therefore taken up the role as chair for the AOWG. 

Update on key activities during 2006

Main themes during 2006

· Sharing information on the lawsuit that was filed by the Vietnam Association of Victims of Agent Orange/Dioxin (VAVA) against manufacturers of Agent Orange

· Disseminating information on development activities related to the victims of Agent Orange such as the study on Diseases Related to Toxic Chemicals/Dioxin; and solutions to the problems caused by chemical contamination in Vietnam

· Developing a list of organisations and individuals concerned with various aspects of the Agent Orange issue

· Guest speakers from Vietnamese government, international organisations and embassies

Thematic meetings organised by the AOWG in 2006

Working Group Meeting - 27 March 2006

Information on CGFED Conference Presentation by CGFED was updated on the AOWG website under the NGO RC main website to cover the events of the conference. An outline of a letter to be presented at the Agent Orange court hearing in the United States was presented at the conference. 

Working Group Meeting - 17 October 2006
Guest speaker from Committee 33  Le Ke Son gave a very informative presentation concerning the results of scientific studies of AO hotspots, as well as the impact of the same on the health of the people residing nearby.  Mark Nardolillo, president of BEM Systems, also gave a brief presentation of the remediation plans of BEM in cooperation with the US Environmental Protection Agency and the Ford Foundation. The meeting was very well attended, with over 60 participants, including several representatives of local and international media, many of who subsequently printed and broadcast information learned at the meeting.

Other activities

· Advocacy for victims of Agent Orange

Several members of the AOWG are active in campaigns of advocacy on behalf of the disabled, and those affected by chemical contamination in particular, as well as public awareness and education initiatives. The AOWG has supported these efforts by acting as a clearinghouse for information related to dioxin exposure in other countries, and dissemination of information related to developments in Vietnam, as well as supporting member organisations who are working with the government, the business community, and with international governments to increase opportunities for the economic well-being of the disabled, and increasing the focus of these institutions on the needs of those affected by chemical contamination.

Further advocacy work will build on the strong positive statement concerning the cleanup of the dioxin reservoirs contained in the joint statement issued by the United States and Vietnam during the state visit by President Bush after the APEC meeting: 

“The United States and Vietnam also agreed that further joint efforts to address the environmental contamination near former dioxin storage sites would make a valuable contribution to the continued development of their bilateral relationship.” 

· Ford Foundation Grants for Agent Orange programs
A major step forward on issues related to dioxin in Vietnam occurred with the announcement from the Ford Foundation that it was dedicating $2.2 million to support programs in scientific research, preparations for remediation of hotspot locations, and humanitarian assistance to those affected by exposure. With the release of the report by Hatfield Associates in February, the Ford Foundation began actively seeking implementing partners for projects in the above three areas, and by year’s end had funded six different initiatives, with a pledge to continue to expand their support.

· Sharing information and resources via the website and email
During 2006, the AOWG expanded information sharing to people affected by AO. The group’s accomplishments have been instrumental in providing improved access to the experiences of other professionals and affected individuals living in Vietnam. One new mailing list was set up for sharing information, and all working group activities were posted on NGO RC website.

Future directions for 2007

In the coming year, the AOWG will continue to cultivate the exchange of information between organisations working on issues related to victims of Agent Orange. 

General meetings of the AOWG will be held quarterly, with the intention of holding presentations related to one issue involving dioxin (ie the cleaning up of hotspots, advances in scientific research, developments in litigation, and information concerning the needs of those affected by exposure) at each meeting. 

Additional special meetings will be held on an ad-hoc basis to take advantage of the presence of specialists in Vietnam, or to discuss significant new developments.

CHILD RIGHTS WORKING GROUP (CRWG)

www.ngocentre.org.vn/wg

Vietnam is the first country in Asia to ratify the Convention on the Rights of the Child (CRC). The Vietnamese Government has also shown great concern by establishing the CPCC/CPFC and promulgating the Law on Protection, Care and Education of Children. During the last 15 years, support for the implementation of the CRC has developed rapidly and many achievements have been made in this area. 

In Vietnam, international assistance has made a significant contribution in the implementation on the rights of the child. Nevertheless, there is an increasing recognition of the need for improved communication and coordination between all actors involved. It is therefore proposed to establish a regular forum for exchanging information on the topic. The aim is to improve communication and co-ordination between those working to support the society of Vietnam to fulfill its commitment to upholding the rights of children. 

The Child Rights Working Group (CRWG) intends to bring together key stakeholders such as INGOs and NGOs together to share information on child rights, including best practices, ongoing programs, research and studies, so as to mobilise a concerted effort in working towards the fulfillment of child rights in Vietnam. 

The Child Rights Working Group was established in June 2006 as an INGO initiative to strengthen the government's efforts to advance children's rights and consolidate, strengthen and avoid overlapping in NGO efforts. It is composed of international NGOs working in Vietnam, mass organisations, local NGOs and other Vietnamese community groups. Other relevant agencies and organisations, such as UN bodies and specialised agencies (UNICEF, ILO, UNODC, etc), government ministries and organisations, research institutes, experts etc are welcome to participate. The chairmanship will be elected on a rotating basis by INGOs.

The CRWG is coordinated by a voluntary INGO representative, which will chair CRWG activities and  be elected annually by all Working Group participants. Currently, Plan International is the coordinating  the CRWG and has performed the role of chair. 

The overall goal of the CRWG is to increase and enhance communication and coordination to share information and experience between all actors working to support Vietnamese society to effectively manage, implement, deal with and respond to issues related to the rights of children.

Key objectives

· Sharing and disseminating information: CRWG provides a forum for discussions regarding development issues related to children in Vietnam. CRWG disseminates information as widely as possible regarding laws, policies, research, and the documentation of projects and programs relating to children.

· Improving the development practices of member organisations: participants share experiences and lessons learned from their development activities in order to improve the impact (quality and quantity) of their development interventions.

· Accessing resources: participants advise each other, when possible, on accessing resources, including human, financial and other resources (eg identification of suitable trainers or consultants; passing on information regarding potential sources of funding; applications for training courses, workshops and conferences).

· Policy dialogues: to share experiences and information related to children to improve development practices and policies among members and their partner organisations, which creates an opportunity for dialogues with relevant government and donor institutions and organisations.

Update on key activities during 2006

The Terms of Reference for the group has been prepared and activities on working together are being explored (as noted in the thematic meeting section).

Main themes during 2006

· Develop the CRWG Terms of Reference 

· Share information on violence against children and child protection 

· Participate in joint activities for the campaign on violence against children in Vietnam 

Thematic meetings organised by the CRWG in 2006

Working Group Meeting - 13 July 2006 

All participant discussed the Working Group mechanism, how it operates and the form of a working group, and the CRWG TOR was drafted. A presentation was made by Ms. Giang (Save Children UK) on Vietnam's reports on the implementation of the Convention on the Rights of the Child (CRC) and its optional protocol on the sale of children, child trafficking and child pornography, as well as the country's efforts to follow up concluding observations and recommendations made in 2003 by the UN Committee on the Rights of the Child. The group decided to mobilise the input and involvement from all interested NGOs on this issue.

Working Group Meeting - 18 August 2006

The final TOR was circulated to all participant of the CRWG. One presentation was given on the UN Study on Violence Against Children, the launch of the study and the activities being conducted in the region to follow up on the UN call. The possibility of joint activities being conducted for the Campaign on Violence Against Children in Vietnam was discussed. Terres de Hommes shared their toolkit on child protection. There was announcement that a new mailing list for the CRWG was created by the NGO Resource Centre and all the information collected by the CRWG was posted on the NGO RC website.


Working Group Meeting - 29 September 2006

The meeting discussed four activities planned for this year on the child abuse prevention campaign conducted in partnership with VCPFC, UNICEF, SCS and Plan to get wider partnership and ownership on the issue of violence against children. Another presentation was made on the online IEC materials initiated by the WES Network. After the presentation, participants were invited to ask questions and reach consensus on ways forward. It was agreed that CRWG will explore creating a common database on child rights programs, documents (IEC materials, research, studies and publication) and events.

Other activities

· Sharing information through email such as on the UN study on violence against children 

· Distributing a monthly newsletter on violence against children 

· Sharing information on the Vietnam Government's progress on a CRC report and discussions were held on the possibility of preparing an alternative report on CRC implementation in Vietnam in 2007

Future directions for 2006

· Develop and launch a common online database on child rights documents, research and studies like CRC

· Explore the possibility of a supplementary report on CRC implementation in Vietnam, which will be submitted to the CRC Committee by Sept 2007

· Strengthen the programs and advocacy initiatives of different member organisations on issues relating to children and child rights

· Learn from each other by sharing good practices

· Avoid duplication or dilution of work by working in isolation

· Strengthen advocacy initiatives by promoting one voice

· Bring experiences from organisations in other countries such as Child Friendly Baranguay Philippines etc.

DEVELOPMENT INFORMATION WORKING GROUP (DIWG)

www.ngocentre.org.vn/wg 

There are considerable numbers of development libraries and information centres in Vietnam operating with either similar or different collections and services. In the past, a Development Library Network, consisting of a range of development libraries and resource centres, made some form of coordination and collaboration. However, regular meetings have stopped during the last two years, and the list of development libraries and resource centres has become outdated. 

As the number of development libraries and information centres is increasing, as well as the number of information channels, there is a growing need for a discussion of possible coordination and collaboration.

The Development Information Working Group (DIWG) includes development libraries and information centres and professionals who share this concern and would like to exchange ideas and experiences on how to improve the development information service quality for the benefit of people working on development issues. The DIWG functions under the umbrella of the VUFO-NGO Resource Centre, in accordance with the Government of Vietnam’s policies related to the fields of library and information.

The overall goal of the DIWG is to engage and encourage library and information centre representatives to share their ideas and concerns about how to coordinate, partner and move beyond conventional library services to make our operations of greater benefit to users.

Key objectives

· Contribute to the improved effectiveness of libraries and resource centres in providing services relating to development. DIWG members share knowledge, experiences and lessons learned from their work in the field of development library and information services. This enables DIWG to promote professional development of the organisations engaged in development library and information services. 

· Facilitate and promote sharing of and cooperation in providing development information, resources, and services between libraries and resource centres on a client-oriented basis.
DIWG provides a forum for discussions regarding the cooperative provision of development information resources and services to clients. DIWG encourages the development and use of development libraries and information resources.

Update on key activities during 2006

Main themes during 2006

The DIWG has only recently been established and therefore its main activities in 2006 has been the process of drafting a Terms of Reference (TOR) for the group. This has involved brainstorming and discussing  what the purpose and scope of the working group will be, drawing on the experiences from the previous group of development libraries.

Thematic meetings organised by DIWG in 2006

The working group has only organised three meetings during 2006, all with the purpose of starting the group. 

DIWG Meeting - 2 June 2006

This was the first meeting to explore the potential and relevance of establishing the DIWG. The main discussion points were updating the contact information of the development libraries, the role of libraries as information resources, and possible synergies between libraries. At the meeting it was agreed that a collaboration between information and resource centres and development libraries in Hanoi should be established, with the overall purpose of increasing access and quality for the users of such organisations. An initial brainstorm of possible activities suggested updating and developing the Resource Centre Library database, creating virtual links and referrals between libraries, organising a Resource Centre Library event, and creating a shared information search mechanism etc. It was agreed the NGO RC will take the lead in the development stage of this working group.

DIWG Meeting - 17 August 2006

The second meeting of DIWG primarily discussed and followed up on the idea of an development library and resource centre directory/database, and general ways to improve cooperation in terms of resource sharing mechanisms (book exchange, etc.) and cooperative reference services/client support. 

DIWG Meeting - 21 September 2006

The key topic of the third meeting of the DIWG focused on mobilising broad participation for discussions of the group's concept paper and translating this into a TOR. Objectives, activities and annual plans were discussed and a Core Group and chair was selected for the coming year. It was decided that the working group will meet every second month. 

Future activities for 2007

· Production of the Development Library and Information Centres Directory, which will refer clients to relevant sources of information

· Ongoing discussions via email

· Organise working group meetings every month or every second month

· Promote different collaborative activities, eg referrals to each other, exhibitions etc 

· Cooperative reference service via email enabling a library or resource Centre to forward a request which they cannot respond to themselves to the mailing list for possible support from other members 

· Share resources through the distribution of free documents to other members by sending the list of documents to the group's email discussion list so others can add documents of interest to their organisations' resource pool

· Share educational and training opportunities via the group's email discussion list 

DISABILITY WORKING GROUP (DWG)

www.ngocentre.org.vn/wg

The Vietnamese Ministry of Labor, Invalids and Social Affairs (MOLISA) estimates that approximately 6 per cent of the population, or about five million Vietnamese, have disabilities. The statistics, spanning a range of areas from education to health to income, confirm the alarming realities of life for persons with disabilities in Vietnam. Issues of access, participation, and marginalization cause Vietnamese people with disabilities (PWDs) to suffer inequalities in both opportunities and results. Vietnam has made significant strides in developing policy to ensure the integration of people with disabilities into all aspects of Vietnamese society. These achievements include:

· Adoption of the Disability Ordinance

· Adoption of the Barrier-free Access Code & Standards

· Establishment of the National Coordinating Committee on Disability (NCCD)

· Adoption of the Biwako Millennium Framework of Action


· Inclusion of disability issues in poverty reduction programs 

· Formulation and adoption of a comprehensive National Action Plan on Disability

In the last 15 years, support for people living with disabilities has developed rapidly and many achievements have been made in providing support for people living with disabilities, especially after the promulgation of the Ordinance for Persons with Disabilities in 1998. 

While international assistance has made a significant contributions to the development of support for people living with disabilities, there is an increasing recognition of the need for improved communication and coordination between all the actors involved. It is thus necessary to maintain a regular meeting between the various actors to exchange information aiming at improving coordination between those working to support people living with disabilities, especially among international donors and organisations. 

There has also been major growth in the number of clubs and self-help groups (SHG) of people with disabilities in the last five years, and a significant increase in their involvement in actions nationwide. This has led to the need for greater coordination and assistance to clubs and SHG through communication, training and gaining access to information.

During the last few years, the Disability Forum has sought to encourage and support communication between international organisations and people with disabilities in Vietnam. As the role of the Disability Forum has grown and changed, PWD and Vietnamese organisations for people with disabilities have taken the lead in communication, training and representation. In 2005, INGOs decided to change the name of what had been the International Coordination Committee of the Disability Forum to the Disability Working Group (DWG), which is in accordance with the VUFO-INGO Resource Centre working group guidelines.

The Disability Working Group promotes cooperation, collaboration and better communication among INGOs, organisations for people with disabilities, and relevant government ministries. Issues addressed by the Working Group include rehabilitation and health services, employment, inclusive and vocational education, disability prevention, public awareness of disability issues and barrier-free access to public places.

The overall goal of the Disability Working Group is to increase communication, coordination and to share lessons learned among all actors working to support people living with disabilities, which will contribute to promoting the empowerment of people with disabilities and a barrier-free society.

Key objectives

· Increase communication and coordination and share learning between DWG members and other actors working to support people living with disabilities

· Share practical experience, successes and lessons learned to the mutual benefit of all participants attending DWG meetings

· Act as a time-efficient and effective mechanism for actors to communicate and coordinate working plans

The DWG is coordinated by a voluntary chair, elected from a Core Group of six or seven INGOs, and rotating on a yearly basis. This INGO representative act as chair and secretary for DWG meetings and activities. 

In 2006, Vietnam Assistance for the Handicapped acted as secretary of the DWG and Horvath Robert acted as the chairperson, followed by Richard O’Brien from VSO, as of October 2006.

Update on key activities during 2006

Main themes during 2006

· Promote the general public’s awareness about PWD issues and appropriately support the advocacy efforts of the members

· Participate in the World Bank consultation process on the Vietnam Development Report and SEDP 

· Promote barrier-free access to public and private places for people with mobility and visual impairments

· Produce a matrix of all NGOs activities supporting PWD

· Produce an internal NGO Directory of the disability sector as well as a Directory of all self-help and disability groups

· Enhance information-sharing and collaboration among interested parties

Thematic meetings organised by DWG in 2006

As planned, the Disability Working Group organised several thematic meetings during 2006. The group has seen increasing attendance and interest in these meetings throughout the year.

DWG Meeting - 9 March 2006

This was the first plenary meeting of the re-organised Disability Working Group. Steven Parker of Handicap International-France presented an updated matrix of INGO activities supporting PWDs. There was a plenary discussion based on this matrix that suggested opportunities for linkages and coordination and identified existing gaps in support. The idea of a market place was introduced. This market place would provide an opportunity to share activities and future plans through photography, posters and displays of other materials. A presentation by Caitlin Wyndham and Steve Parker was held about the Disability Forum; how it began; where it is now; what are the future plans and ambitions; and how will it relate to the DWG's structure.

DWG Meeting - 11 May 2006

In the second meeting, a documentary video from the deaf contemporary dance company, “Together Higher” was showed by Steve Parker of Handicap International. There followed a discussion of the DWG structure, functions and topics for future meetings, as well as a review of the DWG Terms of Reference (TOR) by all members.

DWG Meeting - 13 July 2006 

This meeting focused on awareness-raising activities and featured a presentation on the topic by Le Huong of World Concern Development. This was followed by an interesting presentation on working with the media in Vietnam, experiences and suggestions by Michael Coleman (publication/information specialist, UNDP). The final version of the TOR for the DWG was also shared.

DWG Core Group Meeting -19 October 2006

All Core Group members (Catholic Relief Services, Vietnam Assistance for the Handicapped; Handicap International, Medical Committee Netherlands Vietnam, Landmine Survivors Network, Health Volunteers Overseas, Voluntary Service Overseas) were present to discuss the policy paper on disabilities, which was to be presented at the consultation workshop for the Vietnam Development Report and Social Economic Development Plan organised by the World Bank. The other main topic was the coordination role of the DWG and how to encourage participation in the working group's activities, maintain continuity and be more active.

Other activities

· Celebrations on the International and National Days of People with Disabilities

Each year, the DWG helps to coordinate celebrations of the National Day of People with Disabilities on April 18 and the International Day of People with Disabilities on December 3. In the latter case, the event is co-sponsored with groups of people living with AIDS (December 1 is HIV/AIDS Day) and volunteers from UNV (December 5 is International Volunteers Day).

· Support for the National Conference on Issues Important to PWDs

National conferences are organised, normally twice a year, by participating agencies of DWG to address issues of importance to people with disabilities. The most recent event dealt with the implications of Decree 88 for the formation of associations of PWDs.

· Information sharing and networking between participants

The DWG serves as a communications and exchange hub for disability issues through activities such as NGO Resource Centre website, mailing list, online discussion groups, the distribution of publications and other resources to participants, and databases that provide information about ongoing activities in the sector and help to develop linkages among international and local NGOs, groups of people with disabilities (PWDs), other organisations and individuals, private business, government sectors, and the news media.

Future directions for 2007

· Strengthen NGO coordination in project planning and implementation 

· Support members' effort in achieving the Biwako Priorities, as well as the provisions of the Disability Ordinance

· Continue to share information and experiences on project/programs supporting PWDs

· To co-ordinate, and make collective requests of INGOs active in disability issues to bigger development forums where international organisations, donors and government officially commit support

DISASTER MANAGEMENT WORKING GROUP (DMWG)

www.ngocentre.org.vn/wg

The origins of the DMWG come from the period immediately following the storms of 1999. It was felt that NGOs needed to coordinate their relief operations more closely. The group continued to meet on an ad-hoc basis, as a forum for discussions and information sharing, particularly focusing on the Mekong Delta floods of 2000 and 2001. 

As the number of organisations active in the field increased and the focus shifted from disaster relief to a more long-term, disaster management approach, it was felt that more regular meetings would be helpful and in 2001 the group began meeting on a monthly basis. It was recognised that different organisations could learn from each other's experience and expertise, and that there was growing potential for joint activities including training and assessments. The imperative of closer coordination to avoid overlaps and inefficient activities was also strongly supported by government agencies and donors, including UN Organisations in the disaster management field. 

For their part, INGOs and international organisations active in the group felt it was also important to speak with a single voice on a number of issues relating to disasters in Vietnam. In 2002, the joint assessment initiative was launched as a major action. The DMWG formed a joint assessment team, trained staff and developed an assessment checklist in English and Vietnamese. In 2003-4, DMWG and the NDM-Partnership worked very closely in terms of policy advocacy, sharing information, conducting joint assessments, building capacities of joint assessment team members, documenting good practices etc.  

Responsibility is rotated amongst participants in the DMWG on a monthly basis. Voluntary support to the working group is essential for chairing the DMWG meetings, circulating meeting minutes and completing other administrative activities.  

The overall goal of the DMWG is to support hazard reduction and disaster management in Vietnam through improved information sharing and coordination of interventions amongst all relevant agencies.

Key objectives

· Enhance the effectiveness of agencies working in hazard reduction and disaster management in Vietnam

· Support agencies of the Government of Vietnam in fulfilling their responsibilities at all levels  relating to hazard reduction and disaster management

· Support local organisations and communities to develop sustainable and appropriate strategies and tools for identifying local hazards and managing local risks

· Promote the adoption, adaptation and use of current international standards of best practice by agencies working in hazard reduction and disaster management in Vietnam

· Ensure that contributions by the international community to disaster relief in Vietnam are timely and appropriate

Update on key activities during 2006

Main themes during 2006

· Regular discussions about the goals and ambitions of the working group, especially concerning preparedness in relation to future disasters

· Formation of a Core Group consisting of five (or more) organisations within the DMWG with the task of leading and facilitating the working group's activities

· The establishment of a list of nominated staff members in different agencies, who can participate in a joint assessment team in case of a disaster

· Drafting of a Terms of Reference (TOR) for a possible volunteer to act as coordinator for the working group

· Sharing information in different programs on climate change and other issues related to disaster management.

Thematic meetings organised by DMWG in 2006

As planned, the DMWG organised nine meetings during 2006. In addition to this, the working group arranged an emergency meeting on Typhoon Number 6 Xangsane on October 3. 

At the end of every working group meeting an update is given on the disaster management-related activities from each organisation participating in the meeting. 

DMWG Meeting - 14 March 2006

The main topic of this meeting was the future work and activities of the working group. Discussions were based on four themes - achievements, limitations, activities to be undertaken by DMWG over next three years, and management structures. It was decided that, to avoid that the meetings becoming too monotonous, the activities should be more action-oriented. Furthermore the group decided to establish a Core Group of four member organisations to lead and facilitate working group activities, thereby sharing the responsibilities among Core Group member organisations on a six-month rotating schedule. The Core Group members nominated at this meeting were UNDO, WHO, HSPH and OXFAM. WHO took on the role of facilitator for the first six-month period, which would be coordinated by Padraic Fleming and chaired by Dr Rodger Doran. 

DMWG Meeting - 27 April 2006 

At this meeting an introduction to Hanoi School of Public Health was given by Dr. Ha Van Nhu (head of Disaster Management Department). Furthermore, a briefing was given on the 'Workshop to improve the compilation of reliable data on disaster occurrence and impact', which was held in Bangkok earlier that month. Lastly, the plans for contributing to the CCFSC 60th anniversary meeting were discussed. 

In accordance with the last meeting's decision to establish a Core Group, it was decided that this group should draw up TORs for the Core Group and an action plan for the working group. IFRC was nominated as the fifth member of the Core Group during this meeting. It was furthermore suggested that it would be valuable to have presentations from group members, perhaps a different agency each month, in order to facilitate technical discussions, which was subsequently done at the following meetings throughout 2006. 

DMWG Meeting - 25 May 2006 

The Core Group presented the preliminary conclusions from their first meeting. The areas discussed in the Core Group meeting were the general role of the Core Group, the TORs for the group, which OXFAM offered to draw up, and finally the issues which needed to be presented at the DMWG monthly meeting. The main topic of the May DMWG meeting was a discussion of damage assessment and needs assessment guidelines and forms, which had previously been circulated by Tuan (UNDP project coordinator) and Yen (project officer on disaster management, Oxfam Hong Kong). 

DMWG Meeting - 29 June 2006 

This meeting was based on in-depth discussions of a number of topics. First, a review was held of the DMWG's coordination efforts for responding to Typhoon Demary-7 and lessons learned for future intervention. The main question that directed the second discussion was: is Vietnam and the DMWG in particular prepared to respond to a huge unexpected disaster, such as the earthquake in Pakistan or the tsunami. Several suggestions for improvements were discussed, among which was the idea to prepare a joint assessment team when responding to future disasters, and this suggestion, in particular, was followed up later this year in response to the Typhoon Xangsane. Lastly, a NLRC in Vietnam presented lessons learned from the project "Preparedness for Disasters related to Climate Change" (2003-2006). 

DMWG Meeting - 27 July 2006 

The outcomes of the Core Group meeting held on 4 July 2006 were presented and discussed. This included discussions such as: how to realise/practice the TORs of the DMWG; what is the role of the DMWG and under what forms does it operate; is the DMWG prepared for a large disaster; and how to prepare for joint assessments in the coming flood/storm season? 

DMWG Meeting - 31 August 2006

The head of the Disaster Prevention & Management Department at the Hanoi School of Public Health did a presentation on 'Health consequences of flash-floods and coping/recovering strategies for the affected community: A case study of the 2005 flash-flood in Van Chan District, Yen Bai Province'. The presentation was followed by questions and discussion. The first nominations for the 2006 JAT were received during this meeting, whereby organisations present nominated staff for the JAT where available. The TOR for a Working Group Coordinator had been drawn up, and was presented and discussed at the meeting. It was decided that this coordinator should assist the working group chairperson in coordinating meetings, and also manage other affairs in accordance with the decisions of the working group. A tentative schedule for a Sphere workshop was also proposed, which was drawn up by OXFAM. 

DMWG Meeting - 28 September 2006 

An OXFAM UK representative did a presentation on OXFAM's flood response in Nam Dinh and drought response in Ninh Thuan, which was followed by questions and discussions on some of the issues raised. Furthermore, there was a presentation by the VUFO-NGO Resource Centre and the services it provides.

As there had been a warning released about Typhoon Xangsane hitting Vietnam soon after the meeting, an update was provided by all members who had information on the storm. DMWG-participating agencies were asked to continue to nominate staff members (preferably Vietnamese-speaking) who would be available for a DMWG joint assessment, and preliminary logistics were discussed in case such an assessment was to be carried out. 

Emergency meeting on Typhoon Xangsane - 3 October 2006

This was an extra meeting to prepare for the joint assessment mission in the areas where Typhoon Xansane had hit Vietnam, with the purpose of discussing further intervention. A review of the current situation and ongoing activities by government and non-government organisations was undertaken. The joint assessment team was formalised and plans were finalised. By the October 10, a report was produced by the DMWG in collaboration with the recently reactivated NDM Partnership, presenting the findings of the rapid joint assessment of response needs due to Typhoon Xangsane in central Vietnam. This report was based on an assessment of 12 communes in six districts of three of the14 provinces affected by Typhoon Xangsane (Da Nang, Quang Nam and TT Hue).

DMWG Meeting - 26 October 2006 

The main topic at this meeting was an agency update on response activities with regards to Typhoon Xangsane. The information was later collected in a matrix which was posted on the sub-page of the DMWG's website and continuously updated. 

Other activities 

· Joint response to the Typhoon 6 Xansane

The most important activity of the DMWG in 2006 has been the work in responding to the Typhoon 6 Xangsane. A joint assessment team was established at a meeting just a few days before the storm hit Vietnam. Immediately after the storm, a meeting was convened by DMWG on October 3 with the engagement of government agencies, NGOs, the NDM-Partnership and other partners working in disaster management to discuss the storm-caused losses and follow-up relief measures. Three missions were deployed in this meeting to three provinces (Quang Nam, Da Nang and Thua Thien Hue) to access damage status and relief needs. These groups started the mission at 6.30pm October 4 in central provinces. On October 12, the JAT successfully presented a Joint Assessment Report at a briefing meeting called for by UNDP between international donors, government officials and UN organisations.

· Website on the disasters affecting Vietnam in 2006

A sub-page to the DMWG section on the NGO RC website has been created with the purpose of providing updates and sharing information about the disasters affecting Vietnam in 2006, reflecting the same activities undertaken the year before. 

Future directions for 2007

· Redefine the TOR of the Core Group.

· Decide whether Core Group members will be the coordinators of the monthly meetings on a six-month rotating schedule, as discussed in 2006, or whether a volunteer will be recruited

· Further develop the JAT, regularly updating the available members, and create a more detailed list with a members area of expertise. Formalise the role of and relationship between the NDM-Partnership and the DMWG. Develop further and formalise an action plan for the DMWG to be followed in the lead-up to a typhoon or other sudden onset disasters. Organise a training day for JAT members. 

· Carry out a SPHERE Workshop with high-ranking government officials to promote the use of SPHERE guidelines in their work and policy-based decisions. Based on the training workshop, the participants will able to provide training to humanitarian practitioners, managers and policy makers to advocate and apply the SPHERE handbook within their work in order to improve disaster preparedness and response.

· Develop a DMWG response strategy for a mega disaster and train a team in north, central and south Vietnam for response to a mega disaster (as discussed in 2006).

· Develop concept papers and research proposals for disaster-related research projects. 

· Continue formal information sharing through participant presentations of current, recent or future projects. 

ETHNIC MINORITIES WORKING GROUP (EMWG)

http://www.ngocentre.org.vn/emwg
Despite a significant investment of resources in recent years by the Vietnamese Government, people's organisations and international development organisations, including INGOs, the rate of poverty among ethnic minority people in Vietnam remains high. The Ethnic Minorities Working Group (EMWG) brings together NGOs and other national and international development agencies and individuals to exchange ideas and 'lessons learned' about how to improve development policies and practices for the benefit of ethnic minorities. As far as possible the EMWG seeks to involve ethnic minority people in its activities.

The overall goal of the EMWG is to improve the livelihoods of ethnic minorities by improving the impact of members’ development assistance, and by building the capacity of ethnic minorities and promoting their full participation in development processes.

Key objectives

· Sharing and disseminating information: EMWG provides a forum for discussions regarding development issues related to ethnic minorities in Vietnam. EMWG disseminates information as widely as possible regarding laws, policies, research, and documentation of projects and programs relating to ethnic minorities.

· Improving the development practice of member organisations: participants share experience and lessons learned from their development practices in order to improve the impact (quality and quantity) of their development interventions.

· Accessing resources: participants advise each other, when possible, on accessing resources including human, financial and other resources (eg identification of suitable trainers or consultants, passing on information regarding potential sources of funding, applications for training courses, workshops and conferences).

· Policy dialogue: Share experiences and information related to ethnic minorities, leading to improved development practices and policies among members and their partner organisations, which creates a venue for dialogues with relevant government and donor institutions and organisations.

The EMWG is coordinated by a voluntary Core Group of around six NGOs, including Caritas Switzerland, Enfants et Developpement, Oxfam Great Britain, Oxfam Hong Kong, Save Children United Kingdom, and Helvetas. In regular rotations, one of these organisations is chosen to take a lead role as the secretariat of the EMWG. In 2003 and 2004, Caritas Switzerland acted as secretariat for the EMWG. From late 2004, this role has been performed by Enfants et Developpement and EED.

Update on key activities during 2006

Main themes during 2006

· Cultural diversity and heritage of ethnic minorities in the context of development programs and the accession of Vietnam into WTO

· Communication between local government and local people and village development planning

· Early child-care development in ethnic-inhabited areas

· Support for the development of an informal CEMIG (Culture and Ethnic Minority Interest Group) network in Vietnam linked to others in the Mekong region.

Thematic meetings organised by EMWG in 2006

As planned, the EMWG organised several thematic meetings during 2006. The group has seen increasing attendance and interest in these meetings throughout the year.

International integration - Intellectual Property Rights (IPR) and impacts on indigenous needs, 7 March, 2006

Due to its economic growth rate, the high-yield and high-input plants of agricultural production, as well as the top-down system of agriculture research, Vietnam is experiencing an accelerating loss of biological diversity, referred to often as genetic erosion. This joint meeting with the SARNM Working Group brought together organisations with an interest in local seeds and the role of farmers when Vietnam joins the WTO. The meeting defined IPR, its scope, and rules. It was agreed that Vietnam's accession into the WTO brings poses some threats to local seeds and small-scale farmers. The presentation was followed by discussion focused on the role of NGOs in the context of this transition and possible ways to protect local people from negative impacts.

Bridging the gaps between local government at commune level and local population, facilitated by Helvetas on 23 April, 2006

This meeting identified different institutional gaps at the commune level among local government and local populations in ethnic and mountainous areas, including the limited grassroots democracy implementation and weak coordination between government institutions and mass organisations. Two case studies presented experiences in bridging the gaps: 'Commune Development Fund – the experience in Cao Thuong commune, Ba Be district Bac Kan province' and 'Capacity Building of local cadres – the role of government at district and provincial levels in Cao Bang province'.

Village Development Planning in Ethnic Minority Villages, facilitated by Caritas on 23 June, 2006

Village Development Planning (VDP) is widely promoted in Vietnam as a basis of people’s participation in their own development. How is VDP carried out, and what are the special challenges for VDP in ethnic minority villages? In late 2005, Caritas supported VDP in 16 villages of Quan Ba district in Ha Giang province, and these experiences were shared in this meeting. Also, the discussion invited others to share their experiences of VDP with ethnic minority communities to develop a general synthesis of lessons learned and best practices.

A practical approach towards child-friendly ethnic community, facilitated by Enfants et Developpement on 19 July, 2006

The term “Child Friendly” has received increasing attention in international development circles over the last decades, and the term has been approached and operationalised in diverse ways according to different contexts. Enfants & Developpement shared its experiences in helping ethnic groups in Bac Ha district, Lao Cai province to develop their child friendly and child-rights based community approach. The meeting gave a brief introduction to the program and devoted much time to the Child Friendly School’s initiatives and Child Friendly Village’s initiatives, which are two major components of the program. 

International issues on indigenous people and information in the Declaration on Indigenous rights by chair of the UN Permanent Forum on Indigenous Issues Md. Victoria Tauli-Corpuz - 19 July, 2006

Besides talking about general issues facing indigenous people, Md. Tauli-Corpuz focused on the preparation of the fifth session, which composed the Draft Declaration on the Rights of Indigenous People, and gave comments on some articles of the declaration. She also talked about the Program of Action for the Second International Decade of World Indigenous People.

The Pu Y culture – a study by Pu Y people, facilitated by Caritas Switzerland on 28 September, 2006

There are different ways to approach and understand a culture. But how to make local people understand and value their own culture for preservation is not an easy question. Bo Y is a small group among the 11 ethnic groups residing in Quan Ba district, Ha Giang province. As they are living with other characteristic groups such as Tay-Nung, Dao, H’mong and Chinese, it is difficult to recognise the Bo Y culture among these larger groups. 

In August and September 2006, Caritas Switzerland supported this group to organise a "People's study" of their own culture. The team, which included 10 Bo Y people, used adapted PRA tools to carry out a "culture survey" and organised an exhibition on market day. These ethnic people went to the meeting to share their experiences while engaging in this approach and express their findings and ideas from the study with those who are interested in the issue. 

Other coming meetings in November and December 

· Oxfam work in WTO access, facilitated by Oxfam Great Britain 

A meeting to discuss the process of Vietnam joining the WTO and a presentation on what Oxfam International has been doing to assist Vietnam and foster the process.

· Early child care development and education, facilitated by Save The Children UK

The meeting aims to identify obstacles/issues in the implementation of ECD policies and how to respond to these issues.

Other activities

· Support the development of an informal CEMIG (Culture and Ethnic Minority Interest Group) network in Vietnam linked to others in the Mekong region

CEMIG provides a larger scope for discussions on ethnic minorities, allowing for a diverse participation of ideas and experiences. This network links Vietnam’s discussions on ethnic minorities to the regional context and is important for facilitating cooperation. It is held partially in collaboration with the IKAP (Indigenous Knowledge And People) network, promoted by IKAP’s connections and expertise. 

· Support the activities and development of IKAP network 

EMWG is a focal point for CEMIG, a member of the IKAP regional network. It supported IKAP network by organising a range of activities for CEMIG and helps select Vietnamese participants for the Regional Indigenous Education Workshop organised by IKAP.

· Setting up an EMWG library
On 3 July, EMWG launched an EMWG library on ethnic minority development issues. The ultimate aim of the library is to encourage cooperation and resource sharing among individuals/organisations who are interested in ethnic minority issues in Vietnam. The library collects and reserves documents and publications on ethnic minorities, IEC/BCC (information education communication/behaviour change community) materials, materials of interest to and for ethnic people, and evaluation reports on projects/programs to support ethnic minorities. It is hoped that the library will reinforce the function of EMWG as a resource centre for ethnic minority issues.

· Sharing information and resources via the website and email
During 2006, the EMWG expanded information sharing on ethnic minorities. This included creating a mailing list for individuals interested in issues relating to ethnic minorities in Vietnam and revamping the EMWG webpage under the NGO Resource Centre website to include more current resources and event listings. These accomplishments have been instrumental in providing improved access to the experiences of other professionals working in Vietnam.

Future directions for 2007

In the coming year, EMWG will continue to facilitate the exchange of information between organisations working on issues related to ethnic minority groups. The Core Group has worked on an initial list of possible topics, which will be shared with EMWG participants via the mailing list for further input.

HIV/AIDS TECHNICAL WORKING GROUP (HIV/AIDS TWG)

www.ngocentre.org.vn/wg

The INGO HIV/AIDS Technical Working Group plays a broad and elaborate role in facilitating information sharing and coordination among individuals and organisations working on issues affecting those at risk of, living with, and affected by HIV/AIDS. It was established under the NGO Resource Centre, and brings together participants from international and local NGOs, the Party, government, mass organisations, bilateral and multilateral donors, foundations, the UN, and PLHIV groups. Participation in the HIV/AIDS TWG is open to all sectors, and to both organisations and individuals.

Key objectives

· To advocate for a supportive and enabling environment for the implementation of HIV/AIDS prevention and care projects in Vietnam in a multi-sectoral, non-discriminatory environment

· To document, discuss and disseminate lessons learned

· To collaborate on common areas for capacity building, particularly in the areas of training and development of resource materials

· To analyse and exchange information based on field experiences

· To identify gaps in the overall national response to HIV/AIDS and build partnerships between organisations to address these gaps

· To identify other stakeholders with whom the working group can build partnerships and enhance communications, including the media, the private sector, and other sector specific networks. 

Structure and operations
The HIV/AIDS TWG meets every two months. Participants select a chairperson and vice chairperson, both from international NGOs, and the tenure of each position is six months. The vice chairperson rotates up to chairperson, to promote continuity.  

The current chairperson is Diana Measham (Pact Vietnam) and the vice-chairperson is Amy Weissman (Save the Children US). The UNAIDS Secretariat Vietnam serves as the secretariat for the HIV/AIDS TWG. The meetings are simultaneously translated, and all documentation is provided in both Vietnamese and English.

In recent years, the HIV/AIDS TWG has developed six sub-groups to deal more effectively with HIV/AIDS issues. These groups, which usually meet every two months, cover the following topics: Sexuality and Gender; Greater Involvement of People with AIDS; Harm Reduction; 05/06 Centres; Care and Treatment; and HIV and Communications. More information on the work of these sub-groups is provided below. 

There has been increasing attendance in HIV/AIDS TWG meetings over the past 12 months, with approximately 80 participants per meeting. This is likely the result of the interpretation service being provided, along with documentation in both languages. There is also more active participation from the Ministry of Health (MoH), other government agencies (e.g., MOD, MPOS, VCPFC, MOLISA), Party commissions and mass organisations. 

The HIV/AIDS TWG continues to host and monitor an electronic list-serv forum, which has grown to include over 500 members. Group members are able to receive and disseminate new information on HIV topics through this mechanism in a rapid manner. The listserv is utilised approximately 20-30 times per week. 

Update on key activities during 2006

Main themes during 2006

A variety of topics are discussed at each HIV/AIDS TWG meeting, including one-to-two main topics per meeting. Selected main topics from 2006 include:

· Universal access to prevention, treatment, care and support

· 2nd UNGASS report submitted by the Government of Vietnam to the UN

· Case study of the Vietnam Women’s Union Empathy Clubs

· Report on the Regional Consultation on Children and HIV/AIDS

· Five-year review of the National Committee on AIDS, Drugs and Prostitution

· National conference on care and treatment

· The new law on HIV/AIDS prevention and control 

· Development of a domestic violence law

· The self-help group movement in Vietnam

HIV/AIDS TWG meetings in 2006

HIV/AIDS TWG Meeting, 11 January 2006 

The first HIV/AIDS TWG meeting of the year featured a presentation on the National Assembly Workshop on the Development of a Domestic Violence Law. Participants were also updated on the draft HIV Law and on the Regional Consultation on Children and HIV/AIDS planned for March in Hanoi. As in all TWG meetings, sub-group members updated the larger forum on their activities.

HIV/AIDS TWG Meeting, 9 March 2006 

Participants were provided with updated information on the Universal Access to Prevention, Treatment, Care and Support Initiative and given a briefing on a Regional Consultation on Universal Access held in Pattaya in February. A case study of the Vietnam Women’s Union Empathy Clubs was also presented, along with further updates on the Regional Consultation on Children and HIV/AIDS scheduled for later in the month in Hanoi. As always, TWG subgroups updated the full forum on their activities.

HIV/AIDS TWG Meeting, 10 May 2006

Dr Nga (VAAC) and Dr Tran Viet Trung, deputy director of the Department for Prevention of Social Evils under MOLISA gave a presentation on the Five-Year Review of the National Committee on AIDS, Drugs and Prostitution. An additional presentation was given by Nguyen Trong An of VCPFC on the Regional Consultation on Children and HIV/AIDS held in Hanoi in March. Updates were also provided on the Global Fund for AIDS, Malaria and TB (GFATM), the Women's Union’s Centre for Women, HIV/AIDS and Reproductive Health, and CIHP’s Mapping Sexuality Learning Forum. Subgroups updated the full forum on their activities, and a new vice chairperson was nominated. 

HIV/AIDS TWG Meeting, 13 July, 2006
A presentation was given on the National Care and Treatment Conference, along with updates on the 2006 High Level Meeting on AIDS (UNGASS); the PEPFAR 2006 HIV/AIDS Implementers’ meeting in Durban; and the status of the national M&E Framework. A brief demonstration of UNAIDS electronic mapping was provided, and participants were also updated on developments in mobility and HIV and a Methadone Treatment Study Tour undertaken by MoH to China. Dr Steve Mills, the HIV/AIDS TWG Chairperson, stepped down from the chair following his six month tenure. Vice chairperson Dr Diana Measham, country representative of Pact Vietnam, assumed the role. 

HIV/AIDS TWG Meeting, 6 September 2006

Nguyen Huy Quang, vice director of the MoH Legal Department, updated the group on the new Law on HIV/AIDS Prevention and Control. Updates were also given on the Global Fund process; the international AIDS conference in Toronto; the Three Ones Workshop in Ho Chi Minh City; the 
Workshop on Vietnam NGOs and HIV/AIDS Prevention and Control; and a review of Bright Futures’ work under the STRONGER project supported by CARE/Pact/USAID. 


HIV/AIDS TWG Meeting, 15 November 2006

Dr Tuan, director of the Hanoi Medical AIDS Centre, provided an overview of the Centre’s plans to assist the self-help group movement. In addition, Health Policy Initiative briefed the HIV/AIDS TWG about the retreat with groups of people living with HIV. Finally, updates were given on the APEC Women’s Leadership Conference, World AIDS Day and the VICC HIV/AIDS in the workplace initiative.

Other activities

· Cooperation with the Vietnamese Government 
Representatives of the Vietnamese Government have become increasingly involved in HIV/AIDS TWG meetings as both presenters and participants. All participants have benefited from hearing directly from the MoH and other key agencies, who have shared important knowledge, expertise, and perspectives.

· Thematic Seminars
Members have expressed interest in learning more about certain topics through in-depth seminars. In response, the TWG has provided opportunities for sub-groups and outside organisations to hold such seminars. Several were held this year, including:

· Better Understanding the HIV Epidemic in Vietnam

· Monitoring and Evaluation of the HIV Epidemic in Vietnam

· Using Rights-Based Approaches in HIV Programming

· Working Group Meeting Evaluations 

Every meeting held by the HIV/AIDS TWG in 2006 was evaluated by meeting participants. The results have been used to continuously improve various aspects of the meetings in response to participant perspectives. 

Summary of activities of the Subgroups of the HIV/AIDS Technical Working Group

Sub-groups have been established to allow for more in-depth discussions and active collaboration on specific areas of interest in the HIV response in Vietnam. In addition to serving as a forum for information exchange, most sub-groups have mapped ongoing activities in Vietnam in their area of expertise. Certain groups have evolved beyond this point and have implemented joint activities. Sub-group accomplishments are highlighted below. 

a. MSM Sub-Group 

The MSM Sub-group became significantly stronger in 2006. Its membership increased both in size and scope, and now includes a broad range of Vietnamese stakeholders, including Vietnam Communist Party officials and local NGOs. The MSM Sub-group has also established links with five MSM focal points in HCMC, Can Tho, Nha Trang, Hai Phong and Ha Noi. Supported by UNAIDS, the working group has started to build the leadership skills of these focal points and to promote networking and partnership among the focal points, national government, international donors and civil society. 

In June 2006, the working group held a three-day Planning and Advocacy Meeting, providing an opportunity to critically assess gaps in the response to MSM issues in Vietnam and to establish the role and long-term goals of the MSM Sub-group, which now has a clear strategy and multi-year workplan. 

Members of the MSM working group (including Provincial Focal Points, VAAC and NIHE) participated in several regional meetings, including the Treat Asia Regional MSM Meeting in Bangkok, and the Risks and Responsibilities Consultation: Male Sexual Health and HIV in Asia and the Pacific Conference in New Delhi, India. Finally, the working group is now a member of the Greater Mekong Regional MSM Working Group, which enables it to collaborate and share experiences with other organisations in the region in support of MSM issues. 

b. HIV & Communications Sub-Group

In 2006, the HIV and Communications Sub-group was instrumental in coordinating international support for HIV-related media activities. In addition, training was provided both for journalists and for those who interact with the media around HIV issues. A listserv discussion forum is currently being developed for those who attended these training courses in order to keep them updated on HIV issues and news. The group has mapped activities in communications, and continues to collect and share materials on HIV communications and journalism.

The group has also worked with UNAIDS to begin a VCD and DVD collection, which will be maintained and updated. A set will also be held at the UN Library. A website for World AIDS Day is under development based on the combined input of group members.

c. 05-06 Centre Collaboration Sub-Group

In 2006, the 05-06 Centre Collaboration Sub-Group continued its development as a major, growing networking resource for individuals interested in work in the rehabilitation centres. This year, 35-40 people attended each meeting, including representatives from many new organisations. 

The 05-06 Sub-group maintained an up-to-date matrix of international donor supported HIV/AIDS-related projects in the rehabilitation centres for drug users and sex workers. Through meetings between individual group members, it also provided orientation and information for representatives of new groups beginning HIV/AIDS work in 05-06 Centres and their communities. The group acted as a resource to help academics and graduate students learn about relevant issues and seek out appropriate research topics and projects. In all these activities, the group focused on keeping issues related to working with HIV/AIDS and drug rehabilitation in the spotlight and introduced new topics for information sharing and group discussion.

Selected topics addressed this year included: 

· The need for advocacy for comprehensive HIV/AIDS care and treatment in 05-06 Centres

· A toolkit on HIV/AIDS education for use in closed settings (field-tested in Vietnam and China by UNODC)

· Programming focused on reintegration of 06 Centre residents into community life (CRS and COHED)

· The development of new guidelines on detoxification and treatment of drug use in closed settings (WHO)

d. Harm Reduction Sub-group

In 2006, the Harm Reduction Sub-group was instrumental in providing a platform for discussions on related issues. Selected topics addressed included:

· The implications of methadone substitution as an HIV/AIDS prevention measure for drug users in Vietnam

· Capacity building for staff of drug treatment and rehab services 

· Lessons learned from Methadone programs in China (following delegation visits) 

· The Rehabilitation Centre Transitional Program in HCMC 

e. Greater Involvement of People with AIDS (GIPA) Sub-group

While the GIPA Sub-group met on an irregular basis in 2006, it continued to provide an experience-sharing platform for groups of people living with HIV. The sub-group is composed of 10-15 self-help groups, civil society, mass organisations and UN agencies. Meetings were also used to provide updates on both national and international events that were relevant to members. Selected topics include information sharing on the Universal Access process and the new HIV/AIDS Law.

f. Care and Treatment Sub-group

The Care and Treatment Sub-group aims primarily to exchange information and experience and to discuss issues related to comprehensive HIV/AIDS treatment, care and support in Vietnam. Several meetings were organised in 2006. Importantly, the director of the HIV/AIDS Care and Treatment Department of the VAAC began participating in the group early in 2006, which has facilitated substantive direct dialogue among individuals from NGOs, people living with HIV/AIDS, international organisations, mass organisations, and the government.  

Topics presented and discussed include:

· Current status of ART implementation at PEPFAR-supported sites

· Work of the care and treatment department of VAAC

· Inter-country workshop on HIV/AIDS care and treatment for children

· HIV-NAT symposium on HIV-medicine in Bangkok

· Findings of the VAAC’s visit to Cambodia 

· Role of PLHIV in adherence 

· Role of self-help groups in ARV treatment and adherence 

· National Guidelines on Organisation and Management of ART 

g. Sexuality & Gender Sub-group

The Gender and Sexuality Sub-group met irregularly through 2006 although meetings were well attended with over 30 members in September. The main aim of the group is to focus on issues of gender and sexuality as they relate to HIV in Vietnam. This includes sharing information, facilitating opportunities for partnerships and utilising expertise in gender/sexuality to better inform HIV initiatives. 

Some of the achievements and significant contributions of the Gender and Sexuality Sub-group during 2006 include:

· Providing support to the Women’s Union on the Global Fund submission to ensure issues of gender were included

· With the UN Gender Theme Group, providing input and support for the development of domestic violence legislation

· Ensuring good communication among members around research and interventions related to gender and sexuality

· Encouraging capacity building opportunities around areas of gender, sexuality and HIV/AIDS through proactive initiatives including a Sexuality Training Workshop (Hanoi, April 2006 Women's Union) and the Reproductive Health and Programming Workshop (Hanoi, April 2006 CIHP)

The group could benefit from discussions about its future ability to work on joint initiatives, how to partner more closely with GAP and the UN Gender Theme Group, and opportunities for joint training in sexuality/gender and HIV/AIDS.

Future directions for 2006

In the coming year, the HIV/AIDS TWG will continue to serve as a platform for exchanging information and networking among the full range of organisations working on HIV in Vietnam. It may expand the number of seminars on specific topics to allow for more extensive discussions of current developments. The HIV/AIDS TWG is also exploring ways to increase government and other participation in the sub-groups as well, as to have the VAAC co-chair the meetings.

LANDMINE WORKING GROUP (LWG)

http://www.ngocentre.org.vn/wg
More than 30 years after the war, Vietnam is still contaminated with hundreds of thousands of tons of landmines and UXO are scattered all over the country's 64 provinces. One source estimates that UXO of various types make up 97 per cent and landmines 3 per cent of the current contamination (Catholic Relief Services), with particular concentrations in the central provinces and in certain border areas, contaminating every category of topography including forests, mountains, pastures, cultivated land, lakes, rivers, streams, and coastal settings. Contamination lies on the surface in some areas, but considerable quantities also remain below the surface, generally at depths ranging from between zero and five meters, while some heavy ordnance has been found at depths in the 10-to-20 metre range.

It is currently estimated by the Ministry of Defense (MoD) that only 20-25 per cent of explosives left by the war have been cleared up to date, accounting for 9-12 per cent of the country's contaminated land area.

In a collaborative effort to reach an impact-free environment for the Vietnamese people, the Landmine Working Group (LWG) was established in 1995 under the NGO Resource Centre in order to provide a forum for INGOs and other stakeholders to come together to share their experiences, present relevant research findings, and discuss possible points for future collaboration in mine action in Vietnam. The LWG’s participating organisations’ activities include clearance and survey, survivor assistance and rehabilitation, mine risk education, and other integrated development programs, including income generation and resettlement initiatives.

The LWG is dedicated to promoting collaboration amongst INGOs and other stakeholders active in the various fields of mine action within and outside of Vietnam.

Key objectives

· Give organisations working in the field of mine action a recognised representative forum in which organisations who specialise in clearance meet those who specialise in education, livelihoods, survivor assistance and so forth with a common voice to exchange information and experiences, discuss program issues, and seek assistance to raise the profile of mine action in Vietnam to national and international stakeholders including the INGO sector, donors and embassies, partners, mass organisations and relevant Vietnamese authorities.

· Facilitate frequent communication among mine action organisations to promote understanding, seek opportunities for cooperation, and support common efforts of group members in program activities.

· Disseminate mine action information, documents, reports etc. among member organisations through individual and common activities including LWG quarterly meetings, e-mail exchanges, the LWG website under the NGO Resource Centre website, and other activities etc. 

· Collaborate and share experience, technical expertise and lessons learned among working group members.

· Promote events such as dedication ceremonies, meetings, seminars, and training workshops among LWG members and others where appropriate.

· Serve as a point of reference for interested parties seeking information and advice on mine action programs and activities in Vietnam. 

The LWG is coordinated by a voluntary chair, currently the Vietnam Veteran’s of America Foundation (VVAF), who was elected by the participating organisations during the June 2002 LWG meeting. 

With a view to promoting a more flexible role among the working group in facilitating common activities of the group such as the LWG quarterly meeting, since 2006, the group have decided to apply rotating chairs among the group members, regularly shift the LWG quarterly meetings between Hanoi and the provinces where mine action activities take place, and added field activities to supplement the agenda discussed during periodical meetings. However, VVAF will remain the contact point and overall coordinator of the group.

Update on key activities during 2006

Main themes during 2006

· Organise periodical meetings between the group members to share information and experiences

· Implement landmine/UXO surveys and assessments 

· Extend cooperation among the group members where appropriate in an effort to effectively support mine clearance in Vietnam

· Collaborate and share ideas for MRE activities

· Cooperate to ensure that assistance, funding and support is provided to landmine survivors

Survivor assistance
The Accident Survivors Assistance Program (ASAP) by Clear Path International (CPI) aims to develop sustainable mine/UXO casualty assistance in cooperation with local and regional implementation partners to reverse the legacy of war through support for medical, economic and social reintegration services for both newly and previously injured survivors and their families, and the development of the capacity of regional medical and rehabilitative services. CPI ASAP includes the following components:

· Emergency Outreach Services provides support for treatment, rehabilitation and reintegration for new accident survivors, burial costs, and sometimes limited economic support to the affected household.

· Medical Services provides support for initial, ongoing and specialised treatment and rehabilitation for previous accident survivors.

· Socio-Economic Services provides for scholarships, improvements in living conditions, individual and group vocational training and income generating activities, as well as social and athletic activities.

· Capacity Building Services provides support for local and regional medical/rehabilitative institutions through equipment donations and limited infrastructure development.

From 2001-Sep 2006, CPI has served a total of 3,201 survivors in 14 central provinces within its project areas, of which there are 512 new mine/UXO accident beneficiaries, 1,525 landmine/UXO affected children with general scholarships, 358 'walk-in' beneficiaries and 806 socio-economic grants.

Thematic meetings organised by LWG in 2006

The group enjoyed interesting meetings complimented with field activities during the year.

Summing up and review conference - UXO clearance & community development in Thua Thien Hue province – 2-3 December 2005

The conference included presentations outlining the specific activities of the project in Phong Dien district, Thua Thien Hue province, including UXO/landmine clearance results by the Mines Advisory Group and findings on the community impact of UXO by Australian Volunteers International. The conference also welcomed representatives of UNICEF with a presentation entitled 'Mine Risk Education - activities and challenges'; representatives from MoD presented a report entitled 'National level perspective for needs and priorities for clearance activities in Vietnam'; and PACCOM presented a report on Humanitarian mine action projects implemented by NGO and AusAID' (under the Australian Embassy).

Quarterly LWG Meeting – 2-3 December 2005

The LWG was combined on the same day with the Hue Conference. Besides the program updates made by group members, the main theme of the meeting was the discussion on data collected from the landmine/UXO survey implemented by VVAF/BOMICEN. Questions were raised to MoD representatives and VVAF about the availability of the data and possibility for a central database to be set up to include data from clearance activities undertaken by NGO and provincial projects. Many members stressed the need to regularly update the information and used the example of a mechanism applied in Cambodia (CMAC). The meeting decided to request VVAF to obtain permission to release the Final Report for the Phase I Survey Project. It was also suggested that the MoD be invited on a regular basis to update the group and that other relevant ministries could also be invited to make presentations. 

The meeting section was followed by a field trip to Phu Bai for members to inspect clearance activities carried out by the Thua Thien Hue Provincial Military.

Quarterly LWG Meeting – 3 March 2006

This meeting was hosted by CRS under the rotating coordination schedule described above. The main theme of this meeting was the mine risk education activities implemented by the group's members. CRS, PTVN and RENEW - three organisations working on MRE - provided the participants with comprehensive information on the MRE projects they are conducting, including what kind of activities, methodologies and target groups etc. Examples of IEC products (paintings collected from the painting competitions, school booklets, pictured stories etc) resulting from those activities were later distributed in the meeting.

Group members also discussed mass media sources used for MRE, income generation alternatives for the war scrap metal dealers, evaluations on the effectiveness of MRE activities and the possibility to promote behavioural changes after raising awareness.

Regarding the pending issue from the previous meeting on the official distribution of the VVAF/BOMICEN Survey Phase I Report, the meeting agreed that VVAF will write a letter on behalf of the group with signatures from the participating organisations requesting MoD to officially release the report.

VVAF informed the meeting about the coming decision from the Prime Minister to appoint the MoD as the governmental body responsible for mine action in Vietnam. This is Prime Minister Decision Number QD/2006/QD-TTG, dated 4 May 2006 and titled 'Management and Implementation of the Mine Action in Vietnam'. This role would be primarily coordinative, through the Engineering Command with the Technology Centre for Bomb & Mine Disposal (BOMICEN) as focal contact point for advice, data dissemination and coordination of mine action activities in Vietnam.

Quarterly LWG Meeting – 23 June 2006

This meeting was hosted by VVAF under the rotating coordination schedule. For the first time, a detailed presentation on the activities of landmine/UXO victim self-help groups was presented by LSN in Quang Binh, which provided the participants with an indepth look at the range of activities implemented not only by LSN but also other organisations assisting landmine/UXO victims and people with disabilities. 

Jackie from the NGO Resource Centre initiated a discussion on updating the resources listed on the LWG website, as the NGO Resource Centre is enhancing its electronic and hard copy library and therefore encouraging organisations to send any relevant documents such as statistical data, reports and organisational information to be shared with other members through the NGO website. The library can be very useful for storing particularly large documents which are difficult to send through email. By using links on the LWG section of the NGO Centre website, such files can be easily downloaded. It was agreed the LWG resource list will be posted on the website among the other materials provided by  group members.

Several issues were raised by the provincial authorities who attended the meeting, including information and experience sharing, capacity building, building up long-term cooperation plans, and coordinating activities between Quang Tri province and NGOs supporting mine action in the province.

Other activities

· A letter was jointly signed by all LWG members in May requesting MoD to release the Final Report of Phase I of the BOMICEN/VVAF Vietnam UXO/Landmine Impact Assessment and Rapid Technical Response. Hopefully, the official distribution of the report will be by beginning of November.

· An annual update of HMA projects in Vietnam was made by LWG members and sent to UNICEF, which is the coordinator of the Mine Action Portfolio in Vietnam. The Mine Action Portfolio reports on which activities are being implemented by whom and what are the funding shortfalls for these programs - including surveys, clearance, victim assistance, mine risk education, resettlement etc. 

· Several UXO/mine action organisations organised study tours (LSN and MAG) and other LWG participants attended the INGO Cooperation Conference in Quang Binh in June 2006.

Future directions for 2007

· Continue improving the data sharing mechanism among the group and external stakeholders

· Facilitate more cooperation opportunities among the LWG for joint proposals, which will have greater impact in terms of the range of mine action activities and geographical deployment

MICROFINANCE WORKING GROUP (MFWG)

http://www.ngocentre.org.vn/wg
The MFWG was created out of a desire among microfinance practitioners to learn from one another and come to consensus on general principles and guidelines in order to speak with a unified voice. It was established under the VUFO-NGO Resource Centre, according to the Working Group Guidelines approved by the Resource Centre Steering Committee in April 2003 and the revised version of May 2005.

The overall goal of the MFWG is to enhance the impact of microfinance on poverty alleviation by promoting the quality and sustainability of microfinance in Vietnam, both in terms of the practices of institutions and in helping to provide an improved enabling environment.

Key objectives

· Encourage policy dialogues with relevant government, banking, and donor institutions and organisations in order to facilitate an improved enabling environment for microfinance in Vietnam

· Promote the adoption, adaptation and use of current international standards of best practice in microfinance 

· Identify and develop training and technical resources to be used in improving the quality of microfinance programs, particularly in bookkeeping and accounting systems

The MFWG is co-ordinated by a voluntary Core Group of currently eight NGOs and individuals who were elected by MFWG participants in March 2006. Each year, a secretariat and chair is chosen from among these organisations to take the lead of the MFWG. The role of chair is currently being filled jointly by Save the Children US and TYM Fund MDC (Microfinance and Development Centre), which serves as secretary of the MFWG. 

Update on key activities during 2006

According to the goals of the work plan agreed upon at the end of 2005, the following activities were carried out during 2006.

Strengthening the MFWG's organisational structure

The issue of making the MFWG more efficient and sustainable was the focus of all activities this year. Starting with a proposal by Save the Children US in January 2006, discussions evolved about the need to professionalise the MFWG and make it sustainable. This becomes necessary as the group wants to have a stronger voice in policy advocacy, act as a sector facilitator and provide services such as capacity building and training for its members. 

2006 was marked with active participation and higher representation of direct microfinance suppliers and Vietnamese NGOs in the MFWG. Along with Save the Children, US TYM Fund has acted as MFWG co-chair. Out of eight Core Group members, three are local institutions, one of which also serves as MFWG Secretariat. Furthermore, MFWG meetings have become more dynamic with increasing attendance by local institutions.

Several meetings of the Core Group as well as a general meeting were conducted to discuss various options, including the revised Terms of Reference and ways to foster more active participation by members. Currently, the group is finalising a revised funding proposal for the Ford Foundation called 'Building a sustainable microfinance sector through strengthening the Vietnam Microfinance Working Group'. The proposal aims to:

· build a strategic plan for the group;

· build a professional management structure for the group, including hiring a permanent full-time coordinator and strengthening the capacity of MDC as secretariat to the group;

· strengthen the capacity for advocacy and information exchange; and

· clarify options for institutionalising the group.

We expect a decision by the Ford Foundation before the end of this year. 

The efforts of strengthening the group also continue to receive gracious support and donations from SC US, IFAD and MDC as well as countless amounts of time spent by the members of the Core Group.

A major event for the group will be the Network Capacity Assessment, which will be carried out onsite by a SEEP Networks specialist in November.

Continued advocacy in order to support SBV on the issuance of the Implementing Circular to Decree 28

The MFWG has continued to develop its contacts with State Bank of Vietnam and other stakeholders aimed at supporting the issuance of Implementation Circular for Decree 28 in line with international best practices and the real needs of microfinance in Vietnam. 

The MFWG has supported Save the Children US in its efforts to build a 'Guide for the transformation into a MFI under Decree 28' by collecting information on the requirements of members and participating in a workshop. 

Group members participated in a meeting with a World Bank mission to design a Microfinance Strategy for Vietnam.

Training

Following a joint effort by the MFWG to submit an application on very short notice, in August 2006 the MFWG was awarded a grant of US$15,000 under the SEEP Microfinance Networks and Training Centres Scholarship Program. The grant will be used to co-finance the following training courses organised by the MFWG:

· Effective management in MFIs (this course will be co-funded by ILO)

· Market research

· Accounting and internal audit

· Communication skills in MFIs

Other activities

· The Microfinance and Development Centre (MDC) assumed the role of Secretariat to the group on a voluntary basis . It graciously provided office facilities and services, maintained the MFWG mailing list and database and collected information on members etc. 

· Two issues of the Vietnam Microfinance Bulletin were published in March and September, focusing mainly on the transformation into MFIs under Decree 28. In addition, transformation has become a 'burning' topic at MFWG meeting. Particular programs (TYM, Binh Minh CDC and CECI) shared their experience in implementing activities in preparation for transformation towards independent microfinance suppliers. 

· Continuing from 2005, the MFWG kept sending participants to the Annual Conferences of SEEP Networks. In October 2006, a Core Group member attended the conference, which focused on strategic planning for networks. Through this event, the MFWG has achieved international recognition, as well as expanded its relationships to global sector stakeholders. 

· Following the call by the MFWG, many organisations participated in the Microcredit Summit Campaign by submitting their institutional action plans and sharing their information. About 10 delegates from Vietnam are expected to participate in the Global Microcredit Summit in Halifax, Canada in November 2006.

Future directions for 2007

In the coming year, the MFWG will continue to play an active role in supporting the State Bank of Vietnam in its issuance of implementation circulars for Decree 28. Throughout this process, the MFWG will provide a forum for actors to share their experiences in making the transition to microfinance institutions, and organise workshops to disseminate the implementation circulars and solicit comments for policy makers. 

To enhance information exchanges, the MFWG will continue to publish its Microfinance Bulletin on a semi-annual basis with input from donors, local microfinance organisations and NGOs involved in microfinance, and other professionals working in the sector of microfinance. A website will be created, posting information on the MFWG, MFI performance statistics, and microfinance best practices.  

Furthermore, based on the capacity assessment assisted by SEEP Networks, the MFWG will develop a Strategic Plan, which will guide the long-term development and sustainability of the working group. 

SUSTAINABLE AGRICULTURE & NATURAL RESOURCE MANAGEMENT WORKING GROUP (SANRM WG)

www.ngocentre.org.vn/wg

Despite outstanding achievements in Vietnam's economic development since taking on the doi moi (renewal) strategy in 1986, some problems and challenges remain in the area of sustainable agriculture and natural resource management. Currently, 77 per cent of the population and 90 per cent of the poor live in rural areas. Seventy per cent of the income of rural inhabitants comes from agricultural activities. Additional challenges include high rates of poverty among ethnic minority groups, rural environment degradation, loss of native forests and biodiversity, and less inclusion of NR dependent rural poor farmers. For these reasons, agriculture and rural development are crucial components of the Vietnam Government's Comprehensive Poverty Reduction and Growth Strategy (CPRGS) and the SEDP 2006-2010.

With the view to contributing to the improvement of livelihoods and the management of natural resources, including the inclusion of the rural poor, the Working Group on Sustainable Agriculture and Natural Resources Management (SANRM WG) was established under the VUFO-NGO Resource Centre in 1998. 

The group represents a continuation of a former working group on agroforestry and sustainable development. Through sharing information and experiences, participants aim to improve the quality and impact of their work in this sector, to identify opportunities for co-ordination on practical and strategic issues, and promote policy dialogues with relevant government agencies, donor organisations and other local and international organisations. 

A range of sub-groups have also been developed to facilitate further discussion and co-ordination on specific issues, such as the Pro-poor Agriculture Extension and Seed Production Sub-groups and the potential impact of Vietnam's planned accession to the World Trade Organisation on poor households in the SANRM sector.

The overall goal of the SANRMWG is to improve the livelihoods of natural resource dependent people by improving the quality and impact of INGO work in the sector and improving the impact of members’ development assistance, ultimately building the capacity of farmers or workers involved in the sector.

Key objectives

· Increase the knowledge of participants in successful experiences in and outside Vietnam

· Contribute to the promotion and discussion of SANRM in Vietnam

· Initiate and promote joint activities among SANRMWG participants

· Promote joint activities on identified practical and strategic issues among participants to create a venue for policy dialogue with relevant government and donor institutions and organisations

Update on key activities during 2006

Meetings and other activities are co-ordinated by a Core Group selected by participating agencies based on the annual workplan. Core Group members are elected annually and a secretariat is elected from among the group to take a more active role in coordinating SANRMWG activities. Japan International Volunteer Centre acted as the secretariat for 2006. 

Main themes during 2006

· Support technical advice to farmers working in Vietnam

· Share information, collect input and share comments on Vietnam’s entry accession to the WTO

· Conduct a survey on subsidies (Pro-poor AE Sub-group)

· Conduct joint meetings with Ethnic Minority Working Group

Thematic meetings organised by SANRMWG in 2006

Joint-meeting with Ethnic Minority Working Group on indigenous seeds - 7 March 2006 

A presentation was given by Ms. My Lan – VECO Vietnam entitled 'Indigenous seeds and how to protect indigenous seeds after the accession of Vietnam into the WTO'. Her presentation highlighted the indigenous seeds in the lives of ethnic minority people and impacts on indigenous seeds after the accession of Vietnam into the WTO. It raised the following questions: 

· What are challenges and how can indigenous seeds be protected from negative impacts? 

· Does Vietnam have any policy or regulation on this protection? 

Participants shared their own thoughts and it was decided an advocacy statement would be prepared for the CG Meeting.

SANRMWG Meeting - 25 August 2006 

This was special meeting of SANRMWG and the group invited Mr Chatterjee as a trainer/facilitator on the sustainable agriculture and rural development sector to talk and discuss with WG participants about sustainable agriculture and natural resources management and ecology. 

Other activities

· Sharing information and resources via the website and email

During 2006, the SANRMWG continued to expand the scope of its information sharing on the SANRM sector. This was done by creating a mailing list for individuals interested in issues relating to SANRM in Vietnam and revamping the SANRMWG webpage under the NGO Resource Centre website to include more current resources and event listings. These accomplishments have been instrumental in providing improved access to the experiences of other professionals working in Vietnam.

Future directions for 2007

In the coming year, SANRMWG will continue to cultivate the exchange of information between organisations working on issues related to the SANRM sector. This will be done through regular information sessions and discussion groups that cover a variety of topics such as market access, environmental impact, etc. 

SANRMWG also plans to build a strong relationship with other working groups, especially the Ethnic Minority Working Group.

WATER SUPPLY & SANITATION WORKING GROUP (WSSWG)
www.ngocentre.org.vn/wg

The Water Supply & Sanitation Working Group (WSSWG) was established in 2003 with the objective of promoting improved water and sanitation services in Vietnam. Participants come primarily from international NGOs, but increasingly include bilateral donors, the United Nations network, and the Vietnamese Government.

All participants share common programmatic goals of contributing to an effective and efficient water and sanitation sector in Vietnam.

The WSSWG meets approximately every two months around a topic-focused agenda. Topics include environmental assessment, appropriate latrine models, hand-pump designs, water treatment, IEC programs, tendering for construction, water user Associations, recent reports, government planning, and relevant statistics.

The overall goal of the WSS WG is to improve the water supply and sanitation services available to urban and rural population.

Key objectives

· Facilitate communication and information exchanges between the INGO sector, embassies, donors, local partners and Vietnamese authorities

· Give organisations working in the WSS sector a recognised forum to discuss practical program issues

· Raise the profile of the WSS sector in Vietnam

· Collaborate and share technical expertise on WSS issues

· Improve the impact of WSS activities

· Share information on WSS policy and improve understanding of issues related to the policy

· Make collective contributions to the National Strategy on RWSS

The WSSWG is coordinated by a voluntary Core Group of four organisations that are elected annually by other working group participants. One organisation is selected from among the Core Group members to take a more active role in chairing the WSSWG's activities. Since 2003, Church World Service (CWS) has performed the role of chair. 

Update on key activities during 2006

Main themes during 2006

· Coordination of INGO involvement in the Gov-Donor Sector Partnership for Rural Water Supply and Sanitation (RWSS Partnership)

· Formation of WATSAN policy group for consultation on issues surrounding PRSC/SEDP

· Best practice discussions around the topics of School Sanitation and Hygiene Education (SSHE), The Handwashing Initiative, and Ecological sanitation

Thematic meetings organised by the WSSWG in 2006

WSSWG Meeting - 10 February 2006 

This meeting had a presentation and discussion on the World Bank Water & Sanitation Program National Handwashing Initiative. In Vietnam, the Handwashing Initiative is designed to reduce morbidity and mortality among children under five through an integrated communications campaign promoting handwashing with soap to prevent diarrhoea diseases. A Public-Private Partnership model was chosen to implement the initiative, as it, among others, is large-scale, likely cost-effective and optimises the experiences and resources of the industry and the government. The presentation included some suggestions on how to integrate the messages of the Handwashing Initiative into the organisations’ work in communities. The group then asked questions and discussed the initiative. 

Finally, an update was given on the second revised and expanded edition of the Water and Sanitation Reference Document. 

WSSWG Meeting - 7 April 2006

A representative from the Water, Environment and Sanitation (WES) Program of UNICEF gave a presentation on the outcomes of the global workshop, which aimed to share information on participatory assessment of the completed global pilot - School Sanitation and Hygiene Education Project. The presentation was followed by questions and discussions on some of the issues raised. 

There was also a short presentation on the status of the second edition of the Water and Sanitation Reference Document, its shortcomings and plans for the next edition. The working group then discussed comments and suggestions for second edition of the WATSAN Reference Document. 

WSSWG Meeting - 5 June 2006

This was a special meeting for the working group as BORDA had invited participants to a presentation on a project they supported in co-operation with GTZ in Yunnan province, China. Yang Liqiong, an expert in the studies and developing the concepts, presented the ECOSAN-concept in general and the project in particular to NGOs working in the same field. After the presentation, participants were invited to ask questions and raise discussions. Also at the meeting, updates on NTP II and the government review of the WATSAN sector were also given. The plan to perform a joint government-donor review of the water sector was presented, and participants were informed that they would later receive a formal invitation to become involved in this review.

WATSAN Policy Group Meeting - 1 & 18 August 2006 

The WATSAN Policy Group was formed to provide consultation on the implementation of the PRSC/SEDP, and these two meetings were held to discuss and gather comments on behalf of  participating organisations. The meetings were open to all interested NGOs. 

WSSWG Group Meeting - 3 November 2006 

Scheduled meeting – no minutes available yet. 

Other activities

· Water & Sanitation Sector Reference Document 2nd Edition

The updated document was finalised and printed in December 2005. This edition includes 37 INGOs, 11 government ministries, 10 teaching and learning institutions, and 20 donor agencies involved in the water supply and sanitation sector. Coordination and financial support was provided by SNV, World Vision, Plan International, and CWS. As soon as the second edition document was printed, an initiative, led by UNICEF, was undertaken to continue the work to include more sector stakeholders. Over 100 agencies have agreed to be included in the expanded edition, due out by the end of 2006. 

· Cooperation on Sector Partnership for RWSS

Following up from the '2005 Joint Government-Donor Review of the RWSS Sector', the Ministry of Agriculture and Rural Development (MARD) established a Gov-Donor Task Force for the design of the RWSS Partnership. The partnership’s goal is to contribute to reducing rural poverty and protecting the environment through more effective implementation of the National RWSS Strategy, the CPRGS and other relevant government policies and strategies. The partnership’s purpose is to enhance the effectiveness of resource use in the RWSS sector through establishment of a collaborative mechanism for coordination and harmonization of support for government policies, the RWSS NTP and other programs for the sector. The WSSWG coordinated the INGO response to the formation and cooperation on the partnership, which led to the participation of six INGOs in the signing ceremony. Currently, one INGO representative is serving on the Partnership Steering Committee on behalf of the members. 

Future directions for 2006

In the coming year, the WSSWG will continue to promote the exchange of information between organisations working on issues related to the WSS sector. Thematic topics will likely include water and disaster mitigation, construction costs, and effective rural sanitation. 

The sub-group on water, sanitation and hygiene at schools will continue to act as a focal point for discussion and best practice sharing. The working group will enhance coordination with government and donors through the RWSS Partnership and other initiatives, and continue to provide feedback on policy-related issues surrounding RWSS. 

