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Abbreviations

CG: 

Consultative Group

E-list:

Email list

E-newsletter:
Email newsletter

GOV:

Government of Vietnam

INGO:
International Non-Governmental Organisation

NGO RC:
VUFO-NGO Resource Centre

NPP:

National Programme for the Promotion of INGO Assistance

PIT:

Personal Income Tax

VUFO:
Vietnam Union of Friendship Organisations

WG:

Working Group 

Recommendations from 2006 & changing context

The 'NGO RC Activity Plan 2007' takes into account the recommendations from the Annual Report 2006, but also takes into account overall changes in Vietnam's development achievements and challenges on the one hand and increasing INGO involvement in Vietnam on the other. 

While Vietnam has achieved significant reductions in overall poverty, the characteristics of poverty are changing and are now clearly becoming concentrated within ethnic minority and other disadvantaged groups, including people living with HIV/AIDS, people living with disabilities, urban migrants, women and children, etc. 

At the same time, INGO involvement is increasing in the country. In 2006, there were up to 600 INGOs involved in all 64 provinces of Vietnam and INGO activities are expanding into more sectors. The total INGO budget for 2007 in Vietnam is estimated to more than US$ 200,000,000.

Objectives

In 2007, the objectives of the NGO RC remains the same, namely to:

1. Promote, facilitate and contribute to the sharing of information, resources and experiences within and between INGOs, their partners and local organisations, in order to improve the quality and impact of their work in Vietnam.

2. Strengthen the relationship and enhance the dialogue between INGOs and other development ‘actors’ in Vietnam, including government agencies, donors and local organisations.

Strategic Focus

While the objectives remain the same the NGO RC proposes the following strategic focus in 2007.

1. Strengthening the NGO RC's ability to reach out and interact with members and other development actors nationally.

2. Focussing on the role and challenges of INGOs in relation to the quality and effectiveness of aid to Vietnam.

The NGO RC's ability to reach out and interact with members and other development actors nationally will be strengthened by revising the NGO RC website to become more interactive, and by organising meetings outside of Hanoi, including WG meetings and other meetings organised in collaboration with other development actors. In addition, the centre will aim to increase the visibility and participation of INGOs in partnership groups, national meetings, etc. 

The role and challenges of INGOs in relation to quality and effectiveness of aid to Vietnam relates to both the global and national focus on aid effectiveness. To address the question of the challenges, the NGO RC will facilitate studies and discussions on challenges in the changing context and on the quality and effectiveness of INGO involvement in Vietnam, while also organising and supporting activities that enhance coordination and collaboration among INGO activities. 

Regarding the role of INGOs, the NGO RC will take an active role in the Partnership Group for Aid Effectiveness and other relevant forums both nationally and regionally. Key result areas and detailed activities are specified in the NGO RC's Activity Plan for 2007 below.

Key Result Areas

1.  Information Sharing: strengthen information collection and sharing for and about INGOs and their partners.

2.  Coordination: Facilitate experience sharing, coordination, and networking etc. for general and sectoral program areas.

3.  Dialouge and Collaboration: strengthen relationships, dialogue, and collaboration between INGOs and other development actors in Vietnam.

4.  Operations: act as a source of practical advice to establised and new INGOs.

5.  Research: promote and conduct analytical research about the roles, contributions and perceptions of INGOs in Vietnam.

	Key Result Area
	Planned Activity
	Planned Execution (indicative)

	1. Information Sharing: Collect and share information for and about INGOs and their partners
	1.1 Website revised and maintained

1.1.1 Finalise revision of website based on new Content Management System (CMS)

1.1.2 Develop user policy for revised website

1.1.3 Launch revised website

1.1.4 Provide basic training for WGs, members & users of the NGO RC in use of revised website

1.1.5 Plan & carry out ICT training for NGO RC staff
	February/March


March

April

April and onwards


March/April/June

	
	1.2 Library Restructured

1.2.1 Finalise Library Strategy & Plan for 2007/8

1.2.2 Develop online access

1.2.3 Develop & maintain physical & online resources

1.2.4 Continue coordination & collaboration with VDIC & other libraries
	March

March

April & onwards

Ongoing

	
	1.3 News Services Maintained

1.3.1 Maintain fortnightly email newsletter & integrate content with the website

1.3.2 Continue provision & marketing of News Brief servise

1.3.3 Develop & maintain email lists managemed by the NGO RC
	Continious


Continious

Continious

	
	1.4 INGO Directory 

1.4.1 Await data submission from members

1.4.2 Edit & print
	February

March

	
	1.5 Members database & Agency Personal List (APL)  

1.5.1 Improve member database & integrate in revised website
1.5.2 Broaden membership base, provide information to newly registered INGOs

1.5.3 Maintain ongoing cosultation with members re NGO RC plans & directions

1.5.4 Update & distribute APL to members  
	April

March


Continious


June/December

	
	1.6 General Information and Media

1.6.1 Develop NGO RC information & publication plan

1.6.2 Develop NGO RC booklet

1.6.3 Continue to provide information about INGOs & development in Vietnam to members, users & visitors of the NGO RC

1.6.4 Make field visits to INGO or other projects in Vietnam & meet with provincial authorities

1.6.5 Maintain “news box” on website

1.6.6 Develop media inventory

1.6.7 Continue to provide information on INGO activities to media as requested
	March/April

March/April

Continious

When suitable


April & onwards

May

Continious

	2. Coordination, cooperation, and dialogue: Facilitate sharing of experiences, coordination, cooperation and dialogue between INGOs and other development actors
	2.1 INGO Forum

2.1.1 Develop annual INGO Forum plan

2.1.2 Facilitate bi-monthly INGO Forum meetings of broad appeal to members (In 2007: on Aid Effectiveness, MDGs, Changing Legal Context, etc.)

2.1.3 Organise 2 regional Forum meetings (Centre and South)
	March

Continious



2nd & 3rd quarter

	
	2.2 NGO RC Working Groups (WG)

2.2.1 Continue to improve & provide NGO RC support to the WGs, in particular in relation to strategic development of the groups and their organisational structure, improving coordination between WGs, partnership groups, and other associations

2.2.2 Explore the development of new WGs & support establishement of new groups

2.2.3 Develop guideline & template for WG matrix/database development

2.2.4 Identify & share information about WG 'best practices', including relating to sharing information between WGs and key sectoral agencies on the Vietnamese side regarding Vietnamese policies, priorities and needs, and INGO activities, etc, as well as with donors and other groups

2.2.5 Facilitate at least two regional WG meetings (Centre and South), possibly joint meetings between related WGs

2.2.6 Maintain internal monthly WG reporting

2.2.7 Prepare & print Annual WG report for the Year-End CG meeting
	Continious



Upon request

February/March

Continious



2nd & 3rd quarter


Continious

November

	
	2.3 Participation in Partnership Groups

2.3.1 Elected INGO representatives continue to participate in the Health Partnership Group, the Internation Support Group-MARD;

2.3.2 Co-Director provide input and participate in the Partnership Group for Aid Effectiveness in order to put I/NGO on the donor Aid Effectiveness agenda and acitivites;

2.3.3 Develop and maintain overview of partnership group meetings and INGO participation, update website with this information 
	Continious


Continious





	3. Dialouge and Collaboration:  strengthen relationships, dialogue, and collaboration between INGOs and other development actors in Vietnam
	3.1 Strengthen collaboration with Vietnamese bodies

3.1.1 Work with PACCOM to develop a plan and for continuing to strengthen in 2007 the overall relationship and exchange between the NGO RC and members with COMINGO, VUFO, and PACCOM, as well as other relevant bodies at central and provicial level;

3.1.2 Regularly invite Vietnamese agencies to share their policies, strategies and specific initiatives through the INGO Forum and other meetings, including facilitation of INGO consultations;

3.1.3 Collect National policies, strategies, and plans and make available in NGO RC library
	March




Continious



Continious

	
	3.2 Strengthen collaboration with donors

3.3.1 Facilitate I/NGO input and participation in the Mid-Year and End-Year CG meeting;
3.3.2 Regularly invite donors to share their country strategies and specific initiatives through the INGO Forum and other meetings, including facilitation of donor-INGO consultations;

3.2.3 Share information on donor plans, reports, and initiatives through the newsletter and website.
	May/June, Nov./Dec.

Continious

	
	3.3 Strengthen collaboration with CEMA and UNDP on Programme 135-II implementation

3.3.1 Furtner develop and maintain database on NGO presence in P135-II communes;

3.3.2 Collaborate with EMWG of developing a framework for I/NGO involvement in P135-II;

3.3.3 Dissemininate information and mobilise further I/NGO coordination;

3.3.4 Discuss and document lessons learned from collaboration with national program implementation.
	January and onwards

January and onwards

Continious

June/November


	
	3.4 Support, participate in, and organise National and Global campaigns and forums

3.4.1 Support and participate in GCAP Vietnam team;

3.4.2 Support GAW Vietnam;

3.4.3 Support and participate in other campaigns and forums;

3.4.4 Facilitate a Vietnamese contribution to the Global “Reality of Aid Report'

3.4.5 Organise at least 2 meetings/workshops on Aid Quality and Effectiveness in Vietnam
	February and onwards

February/March

When relevant

May  -


April/? 

	
	3.5 Coordinate and Collaborate with INGO partner groups and  networks

3.5.1 Develop and update an overview of INGO partner groups and networks

3.5.2 Collaborate with INGO partner groups  to coordinate INGO activities with those of partner groups and networks
	March

When relevant


	4. Operations: act as a source of practical advise to established and new INGOs
	4.1 Legal framework for INGO operations

4.1.1 Continue dialouge with PACCOM and relevant agencies on the issue of PIT for expatriate INGO Staff;

4.1.2 Continue dialouge with PACCOM on the General Department of Taxation's development on General PIT guidelines for INGOs;

4.1.3 Follow-up on on-going audit of INGOs in Admin WG;

4.1.4 Continue dialouge with PACCOM and relevant agencies on decree 64 and related legal documents;

4.1.5 Maintain uddated information on changes to the legal framework for INGO operation on Website and via newsletter;

4.1.6 Organise 1-2 meetings/presentations on the operational issues mentioned above. 
	Ongoing


Ongoing


April

Ongoing


Ongoing


End of 2nd and 3rd Quarter

	
	4.2 Support to INGOs starting up acitivites in Vietnam

4.2.1 Finalise standard 'welcome pack' for newly arrived INGOs in Vietnam;

4.2.2 Continue to disseminate information about key INGO personnel changes through the newsletter, website, and APL 
	April


Continious

	5. Research: promote and conduct analytical research about the roles, contributions and perceptions of INGOs in Vietnam
	5.1 Produce discussion paper on the role and challenges of INGOs in relation Aid Quality and Effectiveness

5.1.1 Develop framework for discussion paper

5.1.2 Call for comments and partcipation of INGO

5.1.3 Analyse information and write discussion paper 
	April/May


	
	5.2 Assess and develop orientation for INGO participation in legal framework and national programme consultations

5.2.1 Develop framework for INGO impact study

5.2.2 Carry out Study
	Depending of availability of resources

	
	5.1 Identify and carry out studies relating to operational issues of INGOs . 

5.1.1 Input from members on issues of relevance
	Depending on demand

	NGO RC Operations (external issues)
	1. Election of two new Steering Committee members
	March and June

	
	2. Develop and carry out Fundraising Plan for 2007/8
	March and omwards

	
	3.  Develop a strategic plan for the NGO RC, including a strategy of how to implementation of the guidelines from the NPP
	2 or 3rd quarter 

	
	4.  Address the legality issues of the NGO RC
	3rd quarter 

	
	5. Election of new INGO representatives for CG meeting and the Health Partnership Group
	August/September


