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PARTNERSHIP TO SUPPORT THE NATIONAL TARGET PROGRAMME ON POVERTY REDUCTION 

AND SEDEMA/PROGRAMME 135 PHASE 2

BACKGROUND

With technical support from UNDP funded Technical Assistance project VIE/02/001 and other donors including WB, SIDA, Finland, DFID, AusAid, and IFAD, final programme documents of NTP-PR and Programme 135 for period 2006-2010 were completed and submitted to the government in late 2005. The Programme 135 phase 2 was then approved by the Prime Minister under Decision No. 7/2006/QD-TTg of January 10, 2006. The NTP-PR programme is under final appraisal steps and will be hopefully approved by the government in second half of 2006. In the first six months of 2006, government and donors have been working effectively through collaborative and consultative processes to support the government agencies in preparing for implementation of the NTP-PR and Programme 135 phase 2. 

KEY PROGRESS OVER THE PAST 6 MONTHS

(a) Support to drafting process of the Inter-ministerial Circular, specific ministerial Circulars on implementation guidelines for, and the ‘roadmap’ of the Programme 135 phase 2.

CEMA, being the lead GOVN agency on Programme 135 phase 2, prepared and consulted with relevant GOVN agencies (MPI, MOC, MOF and MARD), donors and NGOs on the Inter-ministerial Circular in order to guide provinces on the programme implementation. At the same time, MOC, MARD, MOF, and CEMA have been preparing specific ministerial Guidelines. After a series of consultation workshops supported by UNDP in March and April 2006, the final draft Inter-ministerial Circular was completed in May. Line ministries are appraising the revised version, and it is anticipated that the Circular will be launched in June 2006. The MOC has officially adopted its Circular, while the MOFI and MARD have produced their drafts for comments. CEM also takes the lead in drafting a ‘roadmap’, with key milestones, for the implementation of 135P phase 2. 

All drafting processes have been undertaken in a consultative manner with active participation of government agencies, donors and NGOs. Besides technical support provided directly by national and international consultants through UNDP-funded project, VIE/02/001, different donors such as WB, DFID, SIDA, Finland, AusAid, and IFAD also provided their technical inputs during drafting and finalization process, either through direct discussion with CEMA and its drafting team, sharing relevant technical papers, and sending their writing comments to various drafts. Various donors also provided consultancy support to the process of development of a Roadmap for Programme 135 phase 2.  This Roadmap will be used as a common Programme 135 result-based monitoring framework by CEMA and participating provinces during the implementation of the Programme 135. The Roadmap may also contribute to negotiation and agreement between GOVN and donors on support to the programme.

(b) Support to joint donor pre-appraisal process to support Programme 135 phase 2

A group of donors including DFID, SIDA, Finland, AusAid, WB and IFAD are interested in providing direct budget support (using the WB’s DPL) to the Programme 135, phase 2. The indicative amount of budget support (of both loan and grant) is about US$250 mil. It is anticipated that the direct budget support will be complemented by parallel technical assistance that will be targeted at building capacity at local levels for achieving the strategic results of the programme.

A donor ‘pre-appraisal’ mission took place from May 8-26, 2006 to review the Programme135’s ‘readiness’ for donor budget support as well as to define the areas for further improvement of the Programme 135 phase 2. MPI on behalf of GOVN announced early in the mission that GOVN prefers joint WB/donor support for the Programme135 phase 2 in the form of direct budget support rather than programmatic investment lending. A preliminary draft Aide-Memoire summarising the key findings, recommendation and agreements reached during the mission, as well as draft partnership principles for donor support to programme 135, phase 2, were shared with a number of government agencies and donors for further discussion.  Donors will be working with GOVN agencies on important areas for programme improvement and preparing for their final appraisal process, which is planned to take place in September 2006. 

(c) Support to guideline development and implementation of the NTP-PR, 2006-2010

As the programme document of NTP-PR is being considered by the GOVN, only some partnership activities were undertaken relating to this programme. 

At a request from MOLISA, donors and NGOs were invited to provide technical assistance and support to seventeen poor provinces in Vietnam in their poverty reduction programmes. A meeting with donors and NGOs was held in March to look for a chance of cooperation with those organizations in specific localities. A general framework for preparing provincial planning process was disseminated to all members of 17 provincial drafting teams at a training workshop organized on March 23-24. Actual planning exercise is being completed in these provinces. This is the first time that the provincial plans on NTP-PR are being prepared with wider participation and consultation with many organizations outside DOLISA and at all provincial, district and commune levels. This consultative process will make the work plan more poverty-focussed and feasible.  A draft guideline on local planning on poverty reduction and lessons learned from provincial planning process will be shared with central agencies, donors and NGOs in June. 

Government agencies, donors and NGOs participated in a consultation workshop organized in June by MOLISA to provide their comments and inputs to the final draft of capacity building framework and curriculum matrix for the NTP-PR, 2006-2010 before its finalization.  

NEXT STEPS

In the last 6 months of 2006, the Partnership will continue to support participatory and consultative development processes under the NTP-PR and Programme 135 phase 2 in the following key areas:

· Support CEMA, MOLISA, and concerned ministries to complete the development of Inter-Ministerial Circular, specific component Circulars and guidelines for implementation of the Programme 135, and NTP-PR, phase 2. 

· Support CEMA and MOLISA to develop the M&E systems and operation guidelines of both programmes, including support design for baseline survey, and roadmap with more result-based contents to serve as the basis for specific partnership arrangements for supporting the implementation of the Programme 135 phase 2. 

· Support CEMA and MOLISA to develop capacity building programmes, dissemination strategies, and operation guidelines for the Programme 135 and NTP-PR, phase 2. 

· Develop the partnership mechanism, principles and implementation plan of the joint government-donor partnership for NTP-PR and Programme 135. This includes mechanism to manage a joint facility for providing technical assistance to these programmes. 

GENDER ACTION PARTNERSHIP (GAP)

Introduction

The Gender Action Partnership (GAP) is an open forum for discussions on gender equality considerations in all key development areas, for all members of the development community. GAP’s membership comprises representatives from government agencies, international and Vietnamese non-governmental organizations, bilateral donors, the United Nations and other multilateral agencies which assist in Viet Nam’s development. The group contributes to equitable development and poverty reduction in Viet Nam by supporting gender-responsive policies, practices and approaches in the national development process.

GAP’s work focuses around promoting gender equality outcomes which are integral to achieving poverty reduction and sustainable development. It does this through dialogue, policy review and specific development initiatives on gender issues between partners and government, and within government. The National Committee for the Advancement of Women (NCFAW), the key government agency responsible for the provision of policy advice to government on gender equality in national policy and planning, acts as the GAP Secretariat. GAP meetings are hosted and facilitated on a rotating basis by member organizations. 
Key gender-related developments over the past six months:

Vietnam Gender Assessment (VGA)

The World Bank, ADB, DfID and CIDA have been working on a framework for understanding and analyzing gender issues in Vietnam. The VGA comprises: a summary report, the gender situation analysis, the UNDP World Bank strategic directions paper on gender issues in Vietnam, a gender analysis of the VHLSS 2004 and the VASS study of men and women in Vietnam. The VGA was discussed at a national workshop in April 2006 and has been circulated for discussion.

Support to the Five-Year Socio-Economic Development Plan (2006-2010)

After great effort from NCFAW and the GAP, many comments have been included into the SEDP, which is in approval process by the NA. A gender indicators framework related to the SEDP has been finalized. The framework will be useful for the implementation of the SEDP as well as the implementation and monitoring of the next POA 3. 

Plan of Action 2 Review and Development of POA 3

A bottom - up approach to reviewing the implementation of POA 2 was carried out based on the guidelines developed by MPI and NCFAW. In the framework of the activity, NCFAW in collaboration with the MPI  organised  National Mid-term Review Conference on the Implementation of the National Strategy for the Advancement of Women by 2010 and orientation for the next 5 years on 12 May 2006. Participants of the Conference were 241 from CFAWs at ministerial and provincial levels and representatives of some embassies and international organizations such as EU, ADB, WB and UNDP. This conference is aslo a chance for participants to agree upon indicators and measures to be taken to realize the National Strategy in the next five years.

Gender Equality Law 

The 8th draft of the Gender Equality Law was submitted to the Standing Committee of the National Assembly. With the comments of said Committee, the draft law has been revised to present at the National Assembly Session on 30 May 2006. From 20 Maz to 2 June, a high-ranking delegation headed by Chairperson of the NA Committee on Social Affairs and representatives from NCFAW, VWU and concern ministries are in Finland and Switzerland exchanging useful experiences on gender equality legislation. It partly resulted from the International Workshop initiated by NCFAW and Swiss Embassy held in last December 2005. The study tour benefits from the process of development of both GEL and Domestic Violence Law. 

Domestic Violence Law

In November 2005, the National assembly has approved the development of the legislation on anti-domestic violence. The law is being developed by the Social Affairs Committee (SAC) of the National Assembly. It is planned that the legislation will be adopted by the National Assembly (NA) in the spring session of the NA meeting in 2007.  The SAC of NA and related organizations such as the National Committee for Population, Children and Family have organized number of workshops organized by to review the current situation of domestic violence across the country, the current legal frameworks dealing with domestic violence issues and the necessity of this legislation. The first legal framework for the legislation was proposed to be discussed and commented by workshops’ participants. 

Promoting Women’s Human Rights and Gender Equality

Through their respective organizations and commitments, GAP members have been working on gender mainstreaming within broader development programmes across sectors as diverse as health and HIV/AIDS and public administration reform. In addition to gender mainstreaming, some GAP members have been working on specific gender equality initiatives such as conducting research among women entrepreneurs in Vietnam, trafficking of women, implementing gender budgeting within the Academy of Finance and contributing to the implementation of the gender plan of action in MARD.

UNIFEM/SDC and the Swiss Embassy have conducted capacity building training on CEDAW for the local NGOs network (GENCOMNET) to write shadow report on CEDAW implementation. The objectives of the training are to raise awareness among staff in women’s groups and national NGOs working in Vietnam on the significance and use of the CEDAW in advancing human rights of women, to plan the writing up the shadow/alternative report to be submitted to the CEDAW committee in 2007, to enable participants to be able to promote and facilitate the implementation of CEDAW and facilitate the use of CEDAW framework in advocacy, services, development projects and other program. This training was delivered by International Women's Rights Action Watch-Asia Pacific

Next six months

APEC's Gender Focal Point Network Chair

In 2006 NCFAW will chair the Gender Focal Point Network in APEC (GFPN). As the chair, NCFAW will advise Senior Official Meetings (SOMs) to promote gender equalitz and women’ integration in APEC and organise the 4th GFPN meeting in next September 2006. Besides, Vietnam Women Union will host the WLN meeting in Ha Noi on the mid of September 2006.

MPI and NCFAW will work together to finalize the POA 3 and provide direction to CFAWs at all level to develop and implement their own POA. The NCFAW will conduct 22 monitoring missions to CFAWs at central and provincial levels on activities for the advancement of women. In addition, machinery for the advancement of women continues to be strengthened at both central and provincial levels.

GEL and Domestic Violence against women Law continue to be prepared by responsible agencies with the support of GAP members. 

Promoting Women’s Human Rights and Gender Equality

Follow the UNIFEM / SDC / Swiss Embassy capacity building training GENCOMNET will work to prepare shadow report on CEDAW implementation. The objective of the report is to raise awareness of the government on “burning issues” related to CEDAW implementation and the promotion of focusing projects and program in the field concerning women’s protection. It is foreseen that the report will focus on: women and health, women in politics, women and education, Social rights of women, Women with job and career, women and poverty reduction. 

The GAP Secretariat Contact details:

National Committee for the Advancement of Women (NCFAW)

39 Hang Chuoi Street, Hanoi

Phone: (84 4) 971 13 49 – Fax: (84 4) 971 13 48

E-mail: ncfaw@hn.vnn.vn 
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    he Plenary Meeting of ISGE 2006 in January 2006 had made appraisals and give directions on the development of ISGE workplan 2006. After 2 years working and being personnel adjustment, the appraisal pointed out the need of organizational consolidation as well as new policy dialogue coordination for ISGE, which requests highly consensus agreement between ISGE members, especially key donors of ISGE.

Progress:

Following-up the Plenary Meeting, the development of ISGE workplan 2006 has been implemented urgently. Due to various approaches for new period of ISGE, the development of ISGE workplan 2006 has been delaying. ISGE Secretariat has consulted directly with key donors of ISGE to finalize ISGE workplan 2006. This Workplan will be presented for approval at the Meeting of ISGE Steering Committee in approximate 13 – 16 June 2006.

In first 5 months of 2006, ISGE has involved and set up forums for policy dialogue on following issues:

1. The development direction for NRE sustainable development strategy. The workshop was held on 27 March 2006 discussing on draft of the Plan on developing NRE sustainable development strategy, which has been drafted by an Expert Team. This initial work has been funded by the  UNDP’s project ‘Poverty and Environment’ (PEP).

2. Monitoring and Evaluation system for NRE five-year plan (2006-2010) implementation (M&E system). ISGE and PEP has coordinated the development of Concept Paper on the development of M&E system. This Concept Paper was developed and consulted in at the workshop held on 28 March 2006.

3. Consultation on the first draft of Law on Biodiversity. A workshop was held on 25 April 2006 at Dai Lai, Vinh Phuc district and the first draft of Law on Biodiversity was consulted with many comments and recommendations. All relevant documents of this workshop will be up-loaded in ISGE website soon.

Up-coming activities:
ISGE activities have been specified in ISGE workplan 2006 and focused on following issues: 

· Promotion of NRE ODA effectiveness, focusing on assistance to thematic group on implementing Indicator No.8 of the Hanoi Core Statement. 

· Development of monitoring and evaluation system for five-year plan implementation within Joint Task Force;

· Policy dialogues of:

· Outline project (or roadmap) on capacity building and institutional strengthening for NRE sector – through TAG3;

· Water allocation – through TAG1;

· Environmental economy – through TAG2;

· Climate change adaptation – working group on climate change adaptation

· Biodiversity – through ISGE’s facilitating the formation of Partnership on Biodiversity

· Natural disaster mitigation – through Partnership on natural disaster mitigation. 

· Consultation to implementation and policy dialogue of selected NRE priorities such as environmental standards, NRE sustainable development strategy, sectoral strategy on environmental protection, cleaner production policies, ‘environmental industry’ sector, etc.

Implementing arrangement

In order to implement effectively drafted workplan of ISGE, the following formulation and solutions are proposed:

1. Promote on-going NRE ODA projects alignment and coordination, firstly for dialogue on improvement of NRE ODA effectiveness in accordance with Hanoi Core Statement.

2. Enhance technical assistance for better quality of policy dialogue. Lesson learned from five-year plan development has confirmed the role of consultants in pointing out specific activities to serve policy dialogue as requested by partners. Technical assistance implies aspect of financial assistance, which allows ISGE to enter into contract with good international and national consultants. Funding for international consultants will be separated from ISGE budget due to almost of them are working for on-going ODA projects in Vietnam.

3. Promote activities of TAGs through dialoging on specific topics as above mentioned. These issues for policy dialogues are quite specific and concerned by donor community. Furthermore, these issues are among priorities of NRE sectors and selected as policy dialogue priorities between the Government and international community. It is expected that the TAG activities will be more effective. 

4. Promote initiatives of agencies of MONRE, relevant ministries/sectors in participating NRE policy dialogue with international community. ISGE will assist the implementation of NRE priorities through consultation and dialogue. Also, NRE priorities are tasks of these agencies so that the initiatives and activeness of these agencies will play an important role for the success of policy dialogue. Specific activities and budget for each dialogue issue at ISGE should be clear and specific on agencies’ participation and ISGE’s responsibility. 

5. Extend policy dialogue through cooperation with Partnerships. Partnership on natural disaster mitigation was set up and conducted by the Ministry of Agriculture and Rural Development (MARD). The objects of this Partnership are consistence with MONRE’s duties regarding the development of earthquake and tsunami forecast system, in accordance with decision of the Prime Minister. A position as key leading member of this Partnership is supposed to be arranged for MONRE, therefore, there will be more support from international community to the development of  earthquake and tsunami forecast system as well as information sharing and dialogue of this issue at ISGE will be enhanced. ISGE proposes to initiate and promote the formation of Partnership on Biodiversity for broad participation and discussion of ministries, sectors and other international organizations to this issue. ISGE, based on its functioning, will involve partly with this Partnership and so it can be dialoged on biodiversity at ISGE indirectly. 

6. Enhance role of ISGE Secretariat. Functioning of ISGE Secretariat is to serve ISGE Steering Committee and coordinate ISGE activities. This functioning of ISGE Secretariat will be only promoted if ISGE Secretariat was well organized and strong enough to be focal point and representative for both donor community and ministries/sectors. 

Outcomes from above policy dialogues, which also implies ISGE workplan 2006, an advisory briefing on NRE policy dialogue will be resulted in and become basis for official policy dialogue between donor community and MONRE and relevant ministries/sectors at the Plenary Meeting of ISGE, which will be held by the end of this year. 

PEOPLE’S PARTICIPATION’S WORKING GROUP

Partnership Note

Hanoi, June 2006

The People's Participation Working Group (PPWG) was established in 1999 and provides an informal forum for organisations and professionals - including donors, NGOs, projects and consultants and researchers - to meet and exchange information and ideas on issues relating to people’s participation, grassroots democracy and civil society. Participants are encouraged to share information relevant and interesting to other members of the network
The overall goal of the group is to support the Government of Vietnam in its efforts to enhance people’s participation in their own development and the development process in Vietnam including participation in development policy design, implementation and monitoring.

The immediate objectives of the group are to promote i) an enabling environment and capacity building for enhanced people’s participation and ii) co-ordination of activities for efficient use of resources invested in this area. 

The PPWG is co-ordinated by an elected Chairperson assisted by a voluntary core group. This core group currently consists of 10 members from UNDP, Embassy of Finland, International NGOs and Vietnamese NGOs, who meet regularly to organise thematic workshops and other events. The current Chairperson is Ms. Nguyen Thi Le Hoa from Oxfam Great Britain.

I. Update on PPWG activities in 2006

In 2006, the PPWG continues to provide a forum for exchange of information and networking between international and Vietnamese organisations engaged in promoting people's participation. During this year the PPWG has attracted more participation from Vietnamese governmental bodies and civil organisations. In particular, the main thematic workshops and other meetings described below provide a forum for dialogue between different stakeholders. 

II.
Thematic meetings organised and planned to be organised by PPWG in 2006

Discussion:  Volunteering in Vietnam. 

This meeting was organised by the United Nations Volunteers (UNV) office and hosted by the PPWG with the purpose of promoting discussion on national volunteering including the idea of a National Volunteer Centre for Vietnam.

Workshop 1: Law on Association. 

It is expected that a draft revised Law on Associations will be discussed in the mid-year session of the National Assembly. The drafting process has attracted interest and discussion within the development community and the mass media in Vietnam. The objective of this workshop was to sharing information and promote discussion about the draft revised law (Postponed from February). 

Workshop 2: The status of Civil society in Vietnam and how to strengthen it. 

This workshop will consider the recently released CIVICUS Civil Society Index Study which provides an initial assessment of what it describes as ‘the emerging civil society’ in Vietnam and a discussion paper based on the study prepared with support from UNDP and SNV).

Workshop 3: Vietnam’s 5-Year Socio-Economic Development Plan (SEDP) 2006-2010 – how will Vietnamese and International NGOs participate in its implementation? 

This workshop will aim to explore the involvement of Vietnamese and International NGOs in the development and implementation of the SEDP, and what this means for the contribution of these organisations to government policy and the improvement of participatory governance. 

Workshop 4: Rural Collaborative Groups and Networking amongst Vietnamese NGOs.


It is expected that a draft decree on Rural Collaborative Groups (RCG) will be formulated by end of the year. The purpose of this workshop is to discuss the draft and the report that came out as a result of the meeting in 2005 on the same topic. The RCG topic might be combined with discussion of how to form networks between RCG. Topics to be addressed will include formation of networks, structure and capacity, activities, contributions to the development process, and challenges faced in promoting these networks to follow up on activities from 2005. (The Capable Partners Program’s report on case studies of VNGO network is not finished yet but should be available at that time)

The core group has identified other topics for possible future thematic workshops including:

· Public participation and the socialisation of service provision - user fees, public monitoring of service quality, tax issues

· Village Development Planning

· Understanding the status and roles of the Mass Organisations

III.
Other activities during 2006

· Ongoing update of the PPWG Website at http://www.un.org.vn/donor/civil.htm (including ‘civil society readings’)

· Maintaining the list of participants and the PPWG email discussion list

· Inventory update for organisations involved in PPWG

IV.
Related activities

· Support for Plan International’s project on assessing different participatory models

· Briefing on the draft Law on Associations at the Ministry of Home Affairs (MOHA) for Ambassadors as well as PPWG members on 3rd April

· Launch of the CIVICUS Civil Society Index Study supported by the Vietnam Institute of Development Studies, SNV and UNDP, on 9th May

· The Embassy of Finland’s study on Measuring Grassroots Democracy, conducted by Mekong Economics, and review of support for GDD.

· UNDP/VASS paper on grassroots democracy and participatory governance in Vietnam

· Case Study of VNGO Network under the Capable Partners Program (CAP), USAID Office of Private Voluntary Cooperation (USAID/PVC) and the Academy for Educational Development (AED) and its main partner Management Systems International (MSI) - this report is expected to be finished by June.

PPWG activity plan for 2006

	
	 Activities 
	Timeline
	 Contents and presenters
	Lead agency

	
	Spring 2006
	
	
	

	1
	Law on Association


	Q 1 – Q 2

15 May
	Objective: Information sharing. Update members of the latest draft law, associated pros and cons, and provide comments and inputs to MoHA on the draft law.

Presenter: Mr. Hoang Ngoc Giao, LERES
	UNDP, VNAH, Oxfam

	1a
	Proposal for National Volunteer Centre in Vietnam

	Q1

17 Feb
	Introduction of the National Volunteer Centre model in Vietnam,
Suggestion by Koen Van Acoleyen, UN Volunteer Centre
	Koen Van Acoleyen, UN Volunteer Centre

	2
	Status of Civil Society in Vietnam and how to strengthen civil society

	Q2

June
	Objective: Strengthening of networks between organisations.

Presentation of CIVICUS CSI project and the suggestions for strengthening CS. Discussions among VNGOs, INGOs and other practitioners.  

Irene Norlund and Prof. Dang Ngoc Dinh, VIDS, (national project coordinator) or team member for instance Nguyen Manh Cuong from VUSTA, Dang Ngoc Quang, RCRD

Comments from VNGOs and INGOs
	Irene, UNDP



	
	Other activities
	
	
	

	
	- List of members update

- Update of e-list

- Inventory update 

- Plan project for participatory models

- Meeting with MOHA, ambassadors and PPWG on the draft law on associations

- Launch of CIVICUS civil society index study 

- Finland Embassy engaged in GDD seminar in June with two surveys: Mekong Economics, Indicators for GDD and support for GDD by local fund

- UNDP project by McElwee and others about GDD and participatory governance presented 
	Q1-2

Q1-2

Q2-3

Q2-3

Q2

3 April

Q2

9 May

Q2-3

Q2


	
	TTHai (CARE)

	
	Fall 2006
	
	
	

	3
	SEDP –how do INGOs and NGO participate in implementation? 


	
	Objective: To make a status about the changes that the SEDP might bring about and what it means for the influence of the organisations – INGOs and VNGOs on government policy and improvement of participatory governance. 

How are the links between GDD and participatory governance at higher levels? Regulations and concrete experiences.
	Hoa.

Invitation to participate: MPI, MARD, Oxfam GB

Chia Se, SNV 

	4
	Draft decree about Rural Collaboratory Groups and study about RCG.

Combine it with discussion of network
	Q 4

Nov.
	Objective: Information sharing and suggestions for step forward

Follow up on discussions from 2005 on RCG and networking among CSOs
	Hai (CARE), Hoa (Oxfam GB), Tung (IFAD), Huong (Finland).


FINANCIAL SECTOR PARTNERSHIP

The Government-donor financial sector working group was established in late 1999 to discuss the proposed banking reform program developed by State Bank of Vietnam (SBV), to support implementation of that program, and to coordinate donor support on banking reform.  Since that time, the working group has expanded beyond just banking reform and now covers a wider range of financial sector issues, including capital market development, deposit insurance and representatives of the Ministry of Finance (MOF) and State Securities Commission (SSC) are invited to participate in the meetings.  

The partnership on financial sector reform is informal, but serves as an effective forum in which the Government and its partners can periodically share information on the financial sector reform program, provide updates on current financial sector developments and technical assistance , and coordinate various donor assistance activities.  In addition, the working group serves as a forum for seeking donor assistance.

Strong Government Ownership


Implementation of the Government’s financial sector reform program continues with strong donor support as evidenced by the number of related assistance projects as well as the amount of financial support provided by the Donor Group.  The working group is now meeting on a quarterly basis with the second quarter meeting held in May 2006.  At this meeting the discussion focused on the comprehensive banking development plan for 2006-2010, the transformation plans to make SBV into a modern central bank and the identification of the assistance needs of SBV to accomplish that transformation.  In addition, updates of donor projects supporting changes in the financial sector were discussed.  The May 2006 meeting was hosted by the State Bank of Vietnam (SBV), chaired by a Deputy Governor with participation of representatives from 10 donor organizations and donor-funded projects.  

Government Banking Reform Program

During the recent donor meeting, the SBV introduced the banking reform progress made and the measures being taken to address the challenge problem areas.  The SBV touched on four core areas, as follows:

1.
Comprehensive banking development plan 2006 – 2010: The comprehensive plan was incorporated in the “Roadmap” titled “Development objectives and solutions for Vietnam banking sector up to 2010 and orientation to 2020” submitted on May 17 by the Governor to the Prime Minister for approval. Shortly after the meeting, the SBV informed the group that the “Roadmap” had been signed by the Prime Minister. The SBV has been preparing an action plan for its portion in the Roadmap for its transformation into a modern central bank by the year 2010, with enhanced monetary functions and the separation of the supervision function in order to bring the Vietnamese banking system closer to the international standards.
2.
Equitization of the SOCBs:  The equitization plan for Vietcombank (VCB) has been progressing quite slowly as it is only now in the stage of selecting a consulting firm for the valuation of the institution.  This step was previously scheduled to be complete by the end of 2005. It is anticipated that the IPO will be conducted in the 4th quarter of 2006, or the 1st quarter of 2007 at the latest with the minimum share of the Government in VCB being 51% in the long run. Under the current regulations, a single foreign investor may not own more than 10% of a domestic bank, and total shares that can be owned by foreign investors may not exceed 30%. The SBV informed the group that recommendations to increase the amount permitted for a single investor have been made.  As for the equitization plan for the Mekong Housing Bank (MHB), it is still anticipated that this equitization will proceed in the first quarter of 2007. Further, it is still envisioned that all State Owned Commercial Banks will have been equitized by year end 2010. 

3.
Enhancement of supervision function: SBV supervision is conducted by 2-tier structure, with quite a few overlaps and low efficiency; especially, information sharing and cooperation among supervision units have not functioned well. Compliance, rather than risk-based, supervision is still widespread and the early warning system is not thought to be well built. As a remedy for the currently weak organization and legal framework for the supervision function, the SBV is redrafting Decree 91, which deals with bank supervision based upon the TA provided. The recent Basel Core Principles self assessment identified a number of weaknesses in banking and the supervisory process when compared to international standards for good banking. SBV has been working on a CAMELS rating system for bank supervision and hopes to adopt a system in the next few months.


4. 
Accelerating International Integration:  The SBV is reforming many aspects of operating environment for banks to meet international standards. The SBV has developed key regulations that are based international standards, e.g. Decision 493 on loan classification and Decision 457 on prudential standards. The SBV is looking to further strengthen Decision 493 by including in article (v) provision for punishing banks that hide the true financial condition of the loans, including the position of their borrowers and fail to adequately disclose their risks.  Banks have been provided with a sample internal rating system and asked to adopt an internal rating system. By July, SBV hopes to have issued a regulation addressing a number of governance issues, including internal controls at financial institutions, which will separate the functions of Internal Audit and Internal controls.

Regarding the capital market, the SSC has prepared a draft securities law which is currently under debate at the national Assembly and have been preparing a framework for change designed to strengthen the development of the capital markets, including enhanced consumer protections.


As a further step to increasing safety and soundness of the financial sector, Deposit Insurance of Vietnam has prepared implementing regulations for Decree 109 on deposit insurance, which it hopes to implement by August 2006. The DIV is also looking at other ways to strengthen its role in the financial system, including the possible introduction of a risk based premium system for participating financial institutions.


In the long run, the SBV expects to submit the new laws on the State Bank of Vietnam and on financial institutions in 2008 to replace the existing ones, with an aim to establishing a new legal framework which is closer to international standard, thus creating a transparent level playing field for healthy competition and higher safety for market participants.

Aligning Assistance to the Strategic Development Plans

There continues to be good accord between the sections on financial sector reform in the Government’s strategic development plans, including the Socio-Economic Development Plan to 2010 and the Comprehensive Poverty Reduction and Growth Strategy, and overall donor supported technical and lending assistance.  In addition, the key Government agencies involved in reform implementation, the SBV and SSC, are linking their issued sector development strategies to their assistance needs and priorities.  The Government’s strategic plans, both the overall and sector specific, enjoy strong backing by the members of the working group on banking reform. This is expected to continue to be the case going forward.    

Donor Support for the Reform Agenda

At the May 2006 meeting, The World Bank and Canada both presented, through their consultants, updates on important technical assistance projects currently being conducted for SBV.  Specifically, the World Bank consultant discussed the ASEM supported technical assistance (TA) project which support the SBV’s efforts to define its technical assistance and capacity building activities required for implementation of the “Plan on International Economic Integration of the Banking Sector” as well as for the necessary subsequent reform strategies for the SBV and banking sector.  The consultant provided a good overview of the process and potential outputs and outcomes of the project. BRP, a CIDA consultant on behalf of the Canadian Government, provided the Donor group with an update on the long term extensive assistance project being provided to the SBV.  The project covers a broad range of topics, but all central to the overall reformation, modernization and capacity building of the SBV. It is in its early stages, and thus, the discussion focused primarily on areas of coverage and the process for moving forward. It will develop two key areas: (1) Internal to the SBV covering such areas as inspection, human resources, risk management, compliance, fraud and others; and (2) external to SBV, focusing on SBV’s relationship to commercial banks and the needs of the commercial banking sector.

In addition, other areas of support are being provided to the sector:

The World Bank is providing support through several other assistance projects such as: 

· In the area of supervisory and regulatory frameworks, where a  project was recently completed to assist the SBV develop the new regulatory framework for asset classification and loan loss provisioning, which helped to form the basis behind Decision 493.  This brought these prudential standards much closer to international standards.  SBV is conducting additional work on these issues to assess impact and refine the regulations.  An assisted Basel Core Principle Self Assessment has recently been conducted and the results of which are currently under discussion.  Recently completed work to help SBV devise a new regulatory framework for corporate governance for banks is proving beneficial as SBV drafts a new regulation/decision.

· Recently (May 2006) the Bank also co-sponsored with the SBV and workshop for Bank supervisors, other ministries and financial institutions on “Know Your Customer and Customer Due Diligence”; and

· Lastly, the Bank is continuing to support the area of capital market development, through, among others, an ASEM Trust Fund for capacity building at the SSC and securities firms to accelerate capital markets development as well as internal Bank staff advice and review on a proposed development strategy and draft revised capital market law.

The German Gesellschaft fur Technische Zusammenarbeit (GTZ) updated the donors on its future program of assistance which will focus on Macro reform, although banking issues will still be included. Currently, GTZ is providing supports to the SBV supervision department for redrafting Decree 91. 

The International Finance Corporation (IFC) continues to provide support to the financial sector, as follows:

· At the request of the State Bank of Vietnam and in collaboration with IFC’s Global Private Credit Bureau Program, IFC-MPDF commenced a full range of technical assistance to create a private credit bureau, including advising on the regulatory framework, assessing the market and awareness raising amongst stake holders and facilitating international technical partners/ investors.

· IFC-MPDF held seminars for leading commercial bankers to raise awareness of the need to consider sustainability in assessing borrowers and to develop new markets with companies that want to borrow to enhance sustainability, or launch related products and services. BTC followed this with related hands-on training for staff from 17 banks. 
· IFC-MPDF also just started its technical assistance project to support the government in modernizing its secured transactions laws to facilitate the use of movable assets as collateral. MPDF, in collaboration with FIAS, will analyze existing shortcomings and recommend improvements to the current legal and institutional framework.
The US Agency for International Development (USAID) is providing extensive high-level assistance to the State Securities Commission(SSC), the National Assembly, Ministry of Finance and other relevant Ministries on reform of the Securities Law, and related aspects of the Enterprise and Investment Laws. This support includes legal and securities industry expertise through USAID's STAR Project, and comprehensive technical assistance from the United States Securities and Exchange Commission(SEC)in the form of capital markets policy/legal reform, study missions, capacity building workshops, training, and international emerging markets institutes. Currently, USAID is also assisting the Ministry of Justice and concerned Agencies in developing a modern legal framework for Secured Transactions. In addition USAID has provided comprehensive technical support to the State Bank and National Assembly in developing the Laws on Credit Institutions and Negotiable Instruments, Decrees on Foreign Banks, and Decision on Prudential Regulations.
Other donors are providing assistance, including:

· The Australian Agency of International Development (AusAID) has provided assistance to SBV with an international integration study that addressed the competitiveness of the banking sector, and the process of international integration.

· The Asian Development Bank (ADB) has an on-going assistance program in such areas as implementation of the Anti-Money Laundering (AML) Decree (No. 74/2005/ND-CP of June 7, 2005) among others.

· The Swiss State Secretariat for Economic Affairs (SECO) is providing the SSC support.

· The European Commission has a Euro 1.5 million project in support of banking supervision.

· The International Monetary Fund (IMF) is providing assistance in the areas of drafting a foreign exchange controls ordinance, banking supervision training, development of monetary statistics and improving open market operations and monetary operations, as well as workshops on AML issues.  

Next Steps for the Working Group

The Donor group will meet again in September to address a broader range of topics in the financial sector.  It was agreed that Capital Markets, Deposit Insurance, NBFIs, leasing and the transformation of the DAF into a Development bank should be the topics for exploration at the next meeting.  In the meantime, the donors will be ask if they have any specific areas of concern or questions they would like addressed related to these subjects for inclusion in the agenda. Additional actions:

· Continuing to update the donor matrix by identifying new technical assistance and notifying SBV and the Bank when projects have been completed.  

· Continuing to provide for the matrix, greater detail as outlined at a prior donor meeting on future and existing projects.

· Continue transitioning the Matrix to the SBV to revise, update, and disseminate regularly.  

The comprehensive matrix covering the technical assistance and lending support provided by all donors on the Government’s financial sector reform agenda has been updated and completed projects moved to a separate section of the Matrix, but the Financial Sector Assistance Matrix continues to be organized by financial institution and then by function for ease of navigation, with active links to the appropriate contacts for each project, and it is posted on the World Bank Vietnam Country Office web site (www.worldbank.org.vn). 

Financial Sector Assistance Projects in Vietnam

June 2006

	REFORM AREA
	TASK
	DONOR / PROVIDER
	STATUS
	START DATE
	CONTACT

	State Owned Commercial Banks (SOCBs)

	Bank Restructuring
	Support for Implementation of  ICB Restructuring Plan
	AFD 
	Ongoing
	Sept. 2003
	Marc Gilbert, AFD

	
	
	
	
	
	gilbertm@groupe-afd.org 

	
	Support for the implementation of the restructuring plan for BIDV – phase 2
	World Bank / European Union ASEM Trust Fund
	Ongoing
	2004
	James Seward, World Bank

	
	
	
	
	
	jseward@worldbank.org 

	
	Reform internal audit of commercial banks
	GTZ
	Ongoing
	2003
	Andreas Hauskrecht, GTZ

	
	
	
	
	
	hauskrecht@sbcglobal.net

	
	IT upgrades (core banking data processing systems) of joint stock banks 
	USAID - VNCI
	Ongoing
	2004
	David Brunell, USAID  dbrunell@usaid.gov
Bob Webster, VNCI  robert@vnci.org

	
	TA on overall strengthening of risk management, assets-liabilities management, conversion to IAS accounting to Asia Commercial Bank (ACB) – US$ 850,000. Major components:
	Swiss trust fund
	On-going
	2002
	Lam Bao Quang, IFC lquang@ifc.org

	
	1. Credit Risk Management (including Gap analysis, recommendation, scoring models for corporate and retail loans): completed
	Dutch fund
	
	
	

	
	2. IFRS reporting training: completed
	Japanese fund
	
	
	

	
	3. IT mordernization: contract is under negotiation
	IFC
	
	
	

	
	4. ALM related TA: contract is under negotiation
	 
	
	
	

	
	5. Strategic Planing: consultant selection is under the process
	 
	
	
	

	
	6. Senior resident advisor: consultant selection is under the process
	 
	
	
	

	
	 
	 
	
	
	

	
	TA on overall strengthening of risk management, assets-liabilities management, conversion to IAS accounting to Saigon Commercial Bank (Sacombank) – US$ 850,000. Major components:
	Swiss trust fund
	On-going
	2002
	Lam Bao Quang, IFC lquang@ifc.org

	
	1. Credit Risk Management: completed
	Dutch fund
	
	
	

	
	2. IT mordernization: completed
	Japanese fund
	
	
	

	
	3. ALM: completed
	IFC
	
	
	

	
	4. Senior resident advisor: consultant selection is under the process.
	 
	
	
	

	
	 
	 
	
	
	

	
	Advisory assistance for the Mekong Housing Bank equitization transaction 
	IFC
	Ongoing
	2004
	Sin Foong Wong

	
	
	
	
	
	Swong@ifc.org

	
	Mekong Housing Bank TA for Credit Management, Treasury and Asset Liability Management, HR management, IT,and MIS 
	Seco / Private Sector
	Ongoing
	2004
	Barbara Jäggin, Swiss Embassy

	
	
	
	
	
	Barbara.jaeggin@han.rep.admin.ch 

	
	
	
	
	
	Quondam Partners, Juerg Vontobel

	
	
	
	
	
	quondam@bluewin.ch 

	
	 
	Seco (Swiss Embassy) / Private Sector
	Approved 
	Dec-03
	Barbara Jäggin, Swiss Embassy

	
	Workshops in Bank Restructuring
	
	
	
	Barbara.jaeggin@han.rep.admin.ch 

	
	 
	
	
	
	Quondam Partners, Juerg Vontobel

	
	 
	
	
	
	quondam@bluewin.ch

	Payment System
	Second Payment System and Bank Modernization Project
	World Bank
	Ongoing
	2005
	Xiaofeng Hua

	
	
	
	
	
	World Bank

	
	
	
	
	
	xhua@worldbank.org

	
	
	
	
	
	James Seward, World Bank

	
	
	
	
	
	Jseward@worldbank.org

	
	Payment System and Bank Modernization for VBARD (extension of the  WB PSBM)
	AFD
	Ongoing
	Sept.2003
	Marc Gllbert, AFD

	
	
	
	
	
	gilbertm@groupe-afd.org 

	Auditing
	IAS Audits 2003-2004 for ICB
	World Bank / European Union ASEM Trust Fund
	Ongoing
	2003
	James Seward, World Bank

	
	
	
	
	
	jseward@worldbank.org 

	Joint Stock Banks (JSBs)



	Risk Management
	Risk Management for Joint Stock Banks
	GTZ
	Ongoing
	2003
	Andreas Hauskrecht, GTZ

	
	
	
	
	
	hauskrecht@sbcglobal.net

	
	 
	Seco (Swiss Embassy) /  BTC
	Ongoing
	Dec 2005
	Barbara Jäggin, Swiss Embassy

	
	TA to the JSBs on credit risk management, asset / liability management and human resource development
	
	
	
	Barbara.jaeggin@han.rep.admin.ch 

	
	 
	
	
	
	 

	
	Credit Risk Management and Loan Portfolio Management
	IFC-SME department and IFC-MPDF
	On-going
	Jul-05
	Nguyen Hanh Nam, IFC/MPDF

	
	-          Workbook
	Netherlands trust fund
	
	
	NNam@ifc.org

	
	-          Training manual
	 
	
	
	 

	
	-          Training of trainers
	 
	
	
	 

	
	-          Training courses
	 
	
	
	 

	
	US$ 60,000
	 
	
	
	 

	
	Partner: Bank Training Center (BTC)
	 
	
	
	 

	
	Training and enforcement of capacities, specially in the fields of credit policies, risk management and sectoral analysis for VBARD
	AFD
	On-going
	Sept. 2003
	Marc Gilbert, AFD

	
	
	
	
	
	gilbertm@groupe-afd.org 

	Organizational Change
	Support to Bank Training Center (BTC) to provide quality training to commercial banks 
	IFC-MPDF
	On-going
	2002
	Nguyen Hanh Nam, IFC/MPDF NNam@ifc.org

	
	Major components: 
	
	
	
	

	
	-          Building the capacity of trainers
	
	
	
	

	
	-          Certification program for credit function
	
	
	
	

	
	US$ 175,000/year
	
	
	
	

	
	Partner: Bank Training Center (BTC)
	
	
	
	

	State Bank of Vietnam (SBV)

	Organizational Change
	SBV restructuring
	GTZ
	Ongoing
	2002
	Andreas Hauskrecht, GTZ

	
	
	
	
	
	Hauskrecht@sbcglobal.net 

	
	Long-term training and technical assistance to the SBV on supervisory, regulatory and banking services issues
	CIDA
	Ongoing
	Feb. 2004
	Lara Bremmer/CIDA

	
	
	
	
	
	larachristine.bremmer@international.gc.ca

	
	
	
	
	
	Chris Mains/BRP Project Manager

	
	
	
	
	
	crmfca@aol.com

	
	SBV Capacity Building in Regulation, Supervision, and Development 
	World Bank / European Union ASEM Trust Fund
	Ongoing
	2003
	James Seward, World Bank

	
	
	
	
	
	jseward@worldbank.org 

	
	Guidance on reforming the SBV to be modern central bank
	IMF/MFD/APD
	Ongoing
	Mar-06
	Il Houng Lee, IMF,  ilee@imf.org

	
	 
	 
	 
	 
	Nga Ha, IMF, nha@imf.org

	
	SBV Capacity Building
	European Union
	Proposed
	2005
	Francisco Fontan, EC

	
	
	
	
	
	Francisco.Fontan@cec.eu.int

	Supervision/ Safety-Soundness Standards
	Strengthening banking supervision/auditing
	GTZ
	Ongoing
	2000
	Andreas Hauskrecht, GTZ

	
	
	
	
	
	Hauskrecht@sbcglobal.net

	
	Transition of VAS to IAS for banks and improving financial reporting
	World Bank / European Union ASEM Trust Fund
	Ongoing
	2003
	James Seward, World Bank

	
	
	
	
	
	Jseward@worldbank.org

	
	Anti-money laundering- assessment and assistance for drafting decree, action plan for FIU establishment
	ADB
	Ongoing
	Sept. 2003
	VV Subramanian, ADB

	
	
	
	
	
	vsubramanian@adb.org 

	
	Anti-money laundering- assessment and assistance for drafting decree, assisting the FIU operation and training its staff, and providing education to the public  on anti-money laundering.
	IMF/MFD/LEG
	Ongoing
	Dec. 03
	Il Houng Lee, IMF,  ilee@imf.org

	
	 
	 
	 
	 
	Nga Ha, IMF, nha@imf.org

	
	Full Basel Core Principle Assessment of the SBV
	World Bank / European Union ASEM Trust Fund
	Ongoing
	2003
	James Seward, World Bank

	
	
	
	
	
	jseward@worldbank.org 

	
	Assisted self-assessment of the Basel Core Principles
	World Bank/ASEM Trust Fund
	Ongoing
	2004
	James Seward, World Bank

	
	
	
	
	
	Jseward@worldbank.org

	
	Advisory services for strengthening banking regulation and supervision
	IMF/MFD
	Ongoing
	2004
	Il Houng Lee, IMF,  ilee@imf.org

	
	
	
	
	
	Nga Ha, IMF, nha@imf.org

	
	Compliance and Audit of Bank Supervision Information Requirements & Training for SBV bank inspectors in the field of bank supervision
	European Union
	Ongoing
	2005
	Hans Farnhammer, EC

	
	
	
	
	
	Hans.Farnhammer@cec.eu.int

	Legal Framework for Banking
	Review of State Bank and Credit Institutions Laws
	GTZ
	Ongoing
	2003
	Andreas Hauskrecht, GTZ

	
	
	
	
	
	Hauskrecht@sbcglobal.net

	
	Technical advice on the State Bank and Credit Institutions Laws
	CIDA
	Ongoing
	Jun-03
	Lara Bremmer/CIDA

	
	
	
	
	
	larachristine.bremmer@international.gc.ca

	
	
	
	
	
	Chris Mains/BRP Project Manager

	
	
	
	
	
	crmfca@aol.com

	
	Introduction of international standards (Basel Principles) 
	GTZ
	Ongoing
	 
	Andreas Hauskrecht, GTZ

	
	
	
	
	
	Hauskrecht@sbcglobal.net

	
	Workshops, legal analysis and reference materials to support the development by the SBV of the key implementing decrees for the amended Law on Credit Institutions
	USAID-STAR Project
	Ongoing
	Aug. 2004
	Dennis Zvinakis, USAID

	
	
	
	
	
	dzvinakis@usaid.gov 

	
	
	
	
	
	Steve Parker, STAR

	
	
	
	
	
	Steve_Parker@DAI.com

	
	Support for developing Decree on Foreign Banks
	 
	Ongoing
	Aug-04
	Dennis Zvinakis, USAID

	
	
	USAID (STAR Project)
	
	
	dzvinakis@usaid.gov 

	
	
	 
	
	
	Steve Parker, STAR

	
	
	 
	
	
	Steve_Parker@DAI.com

	
	Support for developing the Law on Negotiable Instruments
	 
	Ongoing
	Nov-04
	Dennis Zvinakis, USAID

	
	
	USAID (STAR Project)
	
	
	dzvinakis@usaid.gov 

	
	
	 
	
	
	Steve Parker, STAR

	
	
	 
	
	
	 

	
	
	 
	
	
	 

	
	
	 
	
	
	Steve_Parker@DAI.com

	
	 
	 
	 
	 
	Il Houng Lee, IMF,  ilee@imf.org

	
	Assisting the SBV to draft  the foreign exchange ordinance
	IMF/MFD/LEG
	Approved
	Feb-Jun 05
	Nga Ha, IMF, nha@imf.org

	
	 
	 
	 
	 
	 

	
	Assisting the SBV to draft  various Decisions on strengthening  banking supervision legal framwork  and operation
	IMF/MFD/LEG
	Ongoing
	Nov-04
	Il Houng Lee, IMF,  ilee@imf.org
Nga Ha, IMF, nha@imf.org

	
	 
	 
	 
	 
	Il Houng Lee, IMF,  ilee@imf.org

	
	Assisting the SBV to draft Decree on information provision for serving the monetary policy management
	IMF/APD
	to be done
	Jun-06
	Nga Ha, IMF, nha@imf.org

	
	 
	 
	 
	 
	 

	Credit Information
	Assessment of the CIC
	World Bank / Spanish CTF
	Ongoing
	Nov. 2003
	James Seward, World Bank

	
	
	
	
	
	Jseward@worldbank.org

	
	Implementation of strategic framework: drafting legal framework and partnership building: support setup of a private sector credit bureau
	MPDF
	On-going
	May-06
	 

	
	US$ 110,000
	
	
	
	 

	
	 
	
	
	
	Nguyen Hanh Nam, IFC/MPDF

	
	Major components: 
	
	
	
	NNam@ifc.org

	
	 
	
	
	
	 

	
	1. Technical Assistance: provide legal TA to SBV. This would include:
	
	
	
	 

	
	-  Developing legal framework
	
	
	
	 

	
	-  Developing code of conduct 
	
	
	
	 

	
	-  Establishing licensing requirements. 
	
	
	
	 

	
	-  Providing on-going consultation throughout the process and promotion/dissemination activities. 
	
	
	
	 

	
	 
	
	
	
	 

	
	2. Partnership building/Sourcing: The project will seek interest from potential international credit bureaus and commitment from banking community and then as the trust broker, facilitate the establishment of a private credit bureau with participation of a reputable foreign investor/sponsor.
	
	
	
	 

	
	 
	
	
	
	 

	
	Partner: State Bank of Vietnam
	
	
	
	 

	
	Assessment of and technical workshops on the financial sector implications of the US-Vietnam Bilateral Trade Agreement
	USAID-STAR Project
	Ongoing
	Nov. 2002
	Dennis Zvinakis, USAID

	
	
	
	
	
	dzvinakis@usaid.gov 

	
	
	
	
	
	Steve Parker, STAR

	
	
	
	
	
	Steve_Parker@DAI.com

	 International Agreements
	Assistance to SBV in formulating the strategy for international integration for the banking sector
	AusAID
	Ongoing
	Oct. 2004
	Graham Alliband, CEG Facility

	
	
	
	
	
	Galliband@ceg.edu.com 

	
	Reserves Management Capacity Building
	SIDA/Swedish Central Bank
	Ongoing
	May-03
	Karl-Anders Larsson, SIDA

	
	
	
	
	
	karl-anders.larsson@sida.se 

	
	Safeguards Assessment
	IMF/Treasurer’s Department
	Ongoing
	2001
	Il Houng Lee, IMF,  ilee@imf.org

	
	
	
	
	
	Nga Ha, IMF, nha@imf.org

	
	
	 
	 
	 
	Il Houng Lee, IMF,  ilee@imf.org

	
	Assistance to the SBV to accept Article VIII of Article of Agreement of the IMF, allowing Vietnam to liberalise its the current accounts
	IMF/LEG
	Approved
	Feb/June 05
	Nga Ha, IMF, nha@imf.org

	
	 
	 
	 
	 
	 

	Reserves Management
	Assistance in auditing the SBV
	IMF/MFD
	Ongoing
	2004
	Il Houng Lee, IMF,  ilee@imf.org

	
	
	
	
	
	Nga Ha, IMF, nha@imf.org

	
	Assistance in foreign exchange reserve management
	IMF/MFD
	Ongoing
	Mar-06
	Il Houng Lee, IMF,  ilee@imf.org

	
	 
	 
	 
	 
	Nga Ha, IMF, nha@imf.org

	
	Financial market/policies 
	Seco (Switzerland) / Graduate Institute for International Studies
	Ongoing
	Phase I: 1997-1999
	Barbara Jäggin, Swiss Embassy

	
	Train the trainer, HR management/appraisal, empirical research skills
	
	
	Phase II: 2000-2002
	Barbara.jaeggin@han.rep.admin.ch 

	
	 
	
	
	Phase III: 2003-2005
	Graduate Institute of International Studies Geneva, Prof. Camen

	
	 
	
	
	 
	Camen@hei.unige.ch

	
	Training in Macroeconomic model-building and forecasting
	INSEE/Banque de France/ ADETEF
	Ongoing
	2002
	Alain Fontanel

	
	
	
	
	
	Afontanel@hotmail.com 

	Monetary Policy
	Workshops in Macroeconomic Policy Coordination
	IMF
	Ongoing
	2002
	Il Houng Lee, IMF,  ilee@imf.org

	
	
	
	
	
	Nga Ha, IMF, nha@imf.org

	
	Staff exchange
	Sida/Swedish Central Bank
	Ongoing
	2003
	Karl-Anders Larsson, SIDA

	
	
	
	
	
	karl-anders.larsson@sida.se

	
	Guidance on monetary policy instruments and operations
	IMF/MFD
	Ongoing 
	2004
	Il Houng Lee, IMF,  ilee@imf.org

	
	
	
	
	
	Nga Ha, IMF, nha@imf.org

	
	Training SBV and Commercial Bankers, Monetary Instruments
	GTZ
	Ongoing
	2002
	Andreas Hauskrecht, GTZ

	
	
	
	
	
	Ahauskrecht@aol.com

	
	Advisor on monetary policy, international reserve management and development of secondary market for debt 
	JICA 
	Newly adopted 
	Sept.2006
	Yamada Minoru, JICA Vietnam 

	
	
	
	
	
	Yamada.Minoru@jica.go.jp

	
	Assistance in development of a database for tracking money market transactions
	ADB
	Approved
	May-03
	Alessandro A. Pio, ADB

	
	
	
	
	
	Apio@adb.org

	Statistics and database
	Assistance on monetary statistic and reporting system
	IMF/STA
	Ongoing
	Apr-05
	Il Houng Lee, IMF,  ilee@imf.org

	
	 
	 
	 
	 
	Nga Ha, IMF, nha@imf.org

	
	Assistance onbalance of payments statistics
	IMF/STA
	Ongoing
	Apr-06
	Il Houng Lee, IMF,  ilee@imf.org

	
	 
	 
	 
	 
	Nga Ha, IMF, nha@imf.org

	Money Market Development
	SME Finance Project (ii)
	JBIC
	On-going
	2005
	Yasuhisa Ojima, JBIC

	
	
	
	
	
	y-ojima@jbic.go.jp

	SME Credit Policies
	SME Credit Line (ICBV)
	KfW
	Ongoing
	2001
	Helmut Schoen, KfW

	
	
	
	
	
	helmut.schoen@kfw.de

	
	SME Development Program Loan (co-financed with ADB and AFD)
	KfW
	Ongoing
	Dec-04
	Helmut Schoen, KfW

	
	
	
	
	
	helmut.schoen@kfw.de

	
	SME Revolving Fund
	European Union
	Ongoing
	Oct. 2004
	Hans Farnhammer, EC

	
	
	
	
	
	Hans.Farnhammer@cec.eu.int

	
	Housing Credit Line through Mekong Housing Bank
	AFD
	Ongoing
	2004
	Marc Gllbert

	
	
	
	
	
	gilbertm@groupe-afd.org

	
	Vietnam Competitiveness Initiative - training and technical assistance to joint stock banks (JSBs) to facilitate access to finance for SMEs
	USAID - VNCI
	Completed
	2004
	David Brunell, USAID

	
	
	
	
	
	dbrunell@usaid.gov 

	
	
	
	
	
	Bob Webster, VNCI

	
	
	
	
	
	robert@vnci.org

	
	Provide loan guarantees for Vietnamese joint stock banks to promote (a) credit extended to SMEs and (b) cashflow-based lending practices 
	USAID
	On-going
	2003
	David Brunell, USAID

	
	
	
	
	
	dbrunell@usaid.gov

	
	Comprehensive TA for the reform and development of the Bank for Social Policies (VBSP)
	World Bank / European Union ASEM Trust Fund
	On-going
	2003
	James Seward, World Bank

	
	
	
	
	
	Jseward@worldbank.org

	Banking Supervision
	Assist the SBV strengthen risk-based bank supervision, including through simplification of database and staff training. Provide comments on off-site banking supervision plan of the SBV, and asset classification, prudential ratio, and internal audit regulations for commercial banks.
	IMF/MFD
	Ongoing
	Apr. 2004 – Nov.2005
	Il Houng Lee, IMF ilee@imf.org

	
	
	
	
	
	Nga Ha, IMF

	
	
	
	
	
	Nha@imf.org

	Monetary and Exchange Operations
	Assist the SBV strengthen OMO, TB, and money market operations. Introduce indirect monetary policy management tools and methods to SBV staff, including on sterilization and setting policy rates.
	IMF/MFD
	Ongoing
	April-Nov. 2005
	Il Houng Lee, IMF

	
	
	
	
	
	ilee@imf.org

	
	
	
	
	
	Nga Ha, IMF Nha@imf.org

	
	
	
	
	
	

	Policy Lending Institutions

	

	Operational Framework
	Comprehensive TA for the reform and development of the Bank for Social Policies (VBSP)
	World Bank / European Union ASEM Trust Fund
	On-going
	2003
	James Seward, World Bank

	
	
	
	
	
	Jseward@worldbank.org

	
	Comprehensive TA for the reform and development of the Bank for Social Policies (VBSP)
	World Bank / European Union ASEM Trust Fund
	On-going
	2003
	James Seward, World Bank Jseward@worldbank.org

	Banking Training
	Training for Vietnamese bankers 
	Government of Luxembourg/ATTF
	Ongoing
	2005-2007
	amlux@fpt.vn

	Microfinance Institutions (MFIs)

	

	Access to Microfinance
	Implementing the regulatory and supervisory framework for microfinance
	ADB
	Approved
	Jun-06
	Brett Coleman

	
	 
	 
	 
	 
	Bcoleman@adb.org

	
	Modernizing a number of People's Credit Fund and improving the services of the Central People's Credit Fund
	Développement international Desjardins (DID)/CIDA
	Approved
	Feb. 2004
	jmcrevier@did.qc.ca 

	
	Loan and technical assistance to support rural enterprise finance through VBARD and People’s Credit Funds
	ADB
	Ongoing
	Nov. 2000
	Bui Trong Nghia, ADB

	
	
	
	
	
	btnghia@adb.org

	
	Support development of People's Credit Funds (External Audit, Internal Audit and PCF supervision)
	GTZ
	Ongoing
	Restart 2004
	Andreas Hauskrecht, GTZ hauskrecht@sbcglobal.net

	
	Loan to support rural enterprise finance through VBARD
	AFD
	On-going
	Sept. 2003
	Marc Gllbert

	
	
	
	
	
	gilbertm@groupe-afd.org 

	
	Study On Rural Finance
	JBIC
	On-going 
	Feb. 2003
	Takayuki Sato, JBIC

	
	
	
	
	
	ta-sato@jbic.go.jp

	
	Rural Credit and Saving Program (VBARD)
	KfW
	Ongoing
	2002
	Helmut Schoen, KfW

	
	
	
	
	
	helmut.schoen@kfw.de

	
	Revolving Credit Fund for Poverty Alleviation (VBARD)
	KfW
	Ongoing
	2001
	Helmut Schoen, KfW

	
	
	
	
	
	helmut.schoen@kfw.de

	
	Rural Finance Loan - Micro-finance Loan Fund (MLF) and its implementation agencies (Micro-finance Institutions, MFIs)
	World Bank
	Ongoing
	2003
	Liza Valenzuela, World Bank

	
	
	
	
	
	lvalenzuela@worldbank.org 

	
	Institutional strengthening for the Vietnam Women’s Union on providing microfinance and advice on the MFI legal framework
	Embassy of Belgium
	Approved
	2004
	Marcus Leroy, Embassy of Belgium

	
	
	
	
	
	badc@hn.vnn.vn 

	
	Institutional strengthening for the Vietnam Women’s Union on providing microfinance and advice on the MFI legal framework
	Embassy of Belgium
	Approved
	2004
	Marcus Leroy, Embassy of Belgium

	
	
	
	
	
	badc@hn.vnn.vn 

	
	Institutional strengthening for the Vietnam Women’s Union on providing microfinance and advice on the MFI legal framework
	Embassy of Belgium
	Approved
	2004
	Marcus Leroy, Embassy of Belgium

	
	
	
	
	
	badc@hn.vnn.vn 

	Non-Bank Financial Institutions (NBFIs)

	

	

	Leasing
	Second Financial Sector Program Loan to support the development of alternative channels of market-based financial intermediation including insurance sector, leasing sector, money market and capital market, and financial market infrastructure such as secured transactions registration and accounting association
	ADB
	On-going
	Jan. 2003
	VV Subramanian, ADB, vsubramanian@adb.org 

	
	Program Loan, co-financed with ADB and AFD to facilitate diversification of funding sources of financial leasing companies to improve credit access for SMEs
	KfW
	Ongoing
	Dec. 2004
	Helmut Schoen, KfW

	
	
	
	
	
	helmut.schoen@kfw.de

	
	Second Financial Sector Program Loan, cofinanced with ADB, to support the non banking financial sector.
	AFD
	On-going
	2003
	Marc Gilbert, AFD

	
	
	
	
	
	gilbertm@groupe-afd.org 

	
	Technical Assistance for Capacity Building for Nonbank Financial Institutions and the Capital Market
	ADB
	Ongoing
	2003
	VV Subramanian, ADB

	
	
	
	
	
	vsubramanian@adb.org 

	Market-Based Financial Intermediation
	Capital Market Development 


	GTZ
	Ongoing
	2004/5
	Andreas Hauskrecht

	
	
	
	
	
	Hauskrecht@sbcglobal.net

	
	TA for the State Securities Commission (SSC) for capacity building, linking the equitization process with market development, and investor education.  
	World Bank / European Union ASEM Trust Fund
	Ongoing
	2003
	James Seward, World Bank

	
	
	
	
	
	Jseward@worldbank.org

	
	Strengthening Ho Chi Minh &Hanoi Securities Trading Centers 
	JICA 
	Newly adopted 
	2006
	Oshikiri Koji, JICA Vietnam 

	
	
	
	
	
	Oshikiri.Koji @jica.go.jp

	
	Assistance to the MOF to develop the corporate bond market
	NRI (Japan)
	Approved
	2004
	Kengo Mizuno, NRI

	
	
	
	
	
	k-mizuno@nri.co.jp 

	
	Assistance to the Government (MOF, SBV, MPI, OOG, MOJ)  for external debt management 
	UNDP
	Ongoing
	2000
	Trinh Tien Dung, UNDP

	
	
	
	
	
	Trinh.tien.dung@undp.org 

	
	Capacity building assistance to the MOF for financial policy analysis
	UNDP
	Ongoing
	2003
	Trinh Tien Dung, UNDP

	
	
	
	
	
	Trinh.tien.dung@undp.org 

	
	Comprehensive assessment of municipal bond market issuances and development
	USTDA
	Approved
	2004
	Paul Marin, USTDA

	
	
	
	
	
	PMarin@tda.gov 

	
	Support the SSC to develop the legal framework for securities market development and build capacity for SSC and other securities intermediaries; provide public and investor education and training
	USAID
	Ongoing
	Sep-05
	David Brunell, USAID

	
	
	
	
	
	dbrunell@usaid.gov

	
	
	
	
	
	 

	
	Capacity building for the National Registration Agency of Secured Transactions 
	ADB
	On-going
	Dec. 2002
	Armes Adhikari, ADB

	
	
	
	
	
	Radhikari@adb.org

	
	Secured Transactions Legal Framework Review and Improvement of the National Registration Agency of Secured Transactions: i)  Data collection, analysis of the current lending environment and assistance in addressing the shortcomings in the legal framework
(ii) Assistance in identifying the discrepancies in the institutional set up and operation of the NRAST (secured transactions registry) system
(iii) Public awareness and knowledge dissemination activities for the end    users of the system 
	IFC-MPDF and FIAS
	Approved
	May 20006
	Nguyen Hanh Nam, IFC/MPDF, Nnam@ifc.org

	
	Supporting the Ministry of Justice to develop the legal framework for secured transactions.
	USAID-STAR Project
	Ongoing 
	2002
	Dennis Zvinakis, USAID

	
	
	
	
	
	dzvinakis@usaid.gov 

	
	
	
	
	
	Steve Parker, STAR

	
	
	
	
	
	Steve_Parker@DAI.com 

	Sustainable Finance
	Sustainable finance program for financial institutions – based on the business case: manage risks and opportunities that arise from social and environmental issues. 
	IFC-SFMF and 
	On-going
	Aug-05
	Nguyen Hanh Nam, IFC/MPDF, Nnam@ifc.org

	
	Major components: 
	IFC-MPDF
	
	
	

	
	-  Awareness raising seminars (completed)
	Luxemburg trust fund
	
	
	

	
	-  Training of trainers
	 
	
	
	

	
	-  Sustainable finance training (cost sharing) 
	 
	
	
	

	
	- Targeted technical assistance to committed banks (based on cost-sharing)
	 
	
	
	

	
	US$ 230,000
	 
	
	
	

	
	Partner: Bank Training Center (BTC) as implementing agency, targets all financial institutions in Vietnam. 
	 
	
	
	


THE PARTNERSHIP GROUP FOR SME PROMOTION AND PRIVATE SECTOR DEVELOPMENT (SMEPG)
Ministry of Planning and Investment, 19 May 2006 
REPORT TO THE CONSULTATIVE GROUP 
On 19 May 2006, the members of the Partnership Group gathered at the MPI. The meeting was co-chaired by the MPI agency for SME Development (ASMED), ADB, and UNIDO
.

Participants in the meeting from the Government side were from MPI/ASMED. The industry was represented by the Vietnam Chamber of Commerce and Industry (VCCI), as well as, for the first time, by representatives of foreign multinationals.

On the side of donors and international organizations, the meeting was attended by representatives from Belgium (Wallon region), Canada, Denmark, Finland, France (AFD), Germany (GTZ), Japan (JICA), the Netherlands (SNV) , Switzerland (seco), and the United States (USAID, VNCI); the Asian Development Bank (ADB), the European Commission, the International Labour Organization (ILO), the Mekong Private Sector Development Facility (MPDF), the United Nations Industrial Development Organization (UNIDO), and other organizations/projects.

Opening remarks by the co-chairs

· Mr. Bui Liem, Deputy Director-General of ASMED and co-chair of SMEPG welcomed the 40-50 representatives from the donor community and Government agencies. He stressed the importance of the Partnership group meeting as a tool to help strengthen the SME sector and the capacity of ASMED. 

· The co-chair from ADB, Mr. Ayumi Konishi, briefly introduced himself. Mr. Konishi is the new country director of ADB in Vietnam, but he has been working for ADB for 18 years. Before coming to Vietnam, Mr. Konishi steered ADB’s operations related to private sector/SME development in Indonesia and the Philippines. Mr. Konishi had been looking forward to the meeting and had great expectations for the work of the Partnership group.

· The UNIDO co-chair, Mr. Philippe Scholtès welcomed the participants to what was to be the seventh meeting of the Partnership Group he was given the privilege to co-chair since the launch in 2003. However since the Partnership group adopted a principle of rotation amongst the co-chairs at its previous meeting of 17 November 2005, it was also to be the last meeting co-chaired by UNIDO. Mr. Scholtès took that opportunity to reflect on the progress along the way marked inter alia by a considerable expansion of the membership, starting from a small group of five or six donors, among which were Japan, ADB, GTZ and the EC, in April 2003, at a time when ASMED was still under construction.


Looking forward to the continued progress of the partnership, Mr. Scholtès raised three suggestions:

Private sector participation: Considering that the Partnership discusses SME Promotion and Private Sector Development issues, it seems appropriate that its membership should be further enlarged to include representatives of the private sector, besides VCCI also Vietnamese firms and foreign multinationals present in Vietnam. The presence in the meeting of representatives of Vietnamese and foreign businesses was a welcomed development;

SME training needs: UNIDO has been approached in recent weeks by several stakeholders (multinationals and other aid agencies) willing to offer comprehensive training support to local SMEs, covering technology, human resource, quality, and environment management issues. However, training programmes are readily undertaken by a host of service providers, amongst whom Vietnamese institutions under the budget set aside by the Government towards SME training. It would be useful therefore to establish a working group aimed at exchanging information on resources available, on-going initiatives, and the main providers of training services for domestic SMEs;

The Hanoi Core Statement: if the Partnership is to fulfill its mandate of bringing about effective coordination amongst donor programmes, and their alignment to the Government's own strategies for the development of the SME sector, it will de facto become an instrument of implementation of the Hanoi Core Statement (HCS). Thus the members of the Partnership are invited to keep in mind the 14 targets of HCS as an overriding framework of coordination.

Opening speech by the Director-general of ASMED

· In his opening speech, Mr. Nguyen Van Trung the Director-General of ASMED, emphasized that with the WTO accession progress, the successful completion of the 10th Party Congress, and an expected growth rate on 7.5-8%, the private sector, and especially the SME sector, is expected to contribute much more to both the economic and social development. He stressed that it is crucial to ensure an enabling business environment to further increase transparency, predictability, and more efficient and effective administrative systems. Along those lines ASMED has led a multi-stakeholder team that contributed to the Unified Enterprise Law (UEL) and the Common Investment Law (CIL) slated to come into force in July 2006, and together with new laws on Intellectual Property Rights, Tendering, Anti-Corruption etc. it will help further improve the business environment.

Mr. Nguyen Van Trung then summarized the main projects undertaken by ASMED and supported by various donors that will be of great importance for the SME sector:

· The decree on business registration and business registries for the implementation of the Enterprise Law with assistance from UNIDO and UNDP; 

· Clarifications on issues concerning personal identity of business founders with assistance from UNIDO; 

· A working group to streamline business and tax registration and seal engraving procedures; 

· Vietnam business registration reform with support from Norway within the UNIDO programme; 

· Contribution to the implementing decree of the Investment Law;

· Capacity-building for line ministries for improving the legal framework on land issues, SME accounting, secured transactions registration etc. with support from the ADB SME Development Programme Loan and technical assistance project;

· Quick scan report on important legislation in order to identify costs of regulation assisted by Vietnam-EU Private Sector Support Programme;

· A business information portal with assistance from UNIDO.

To strengthen the presence of ASMED at the provincial level a number of projects are undertaken:

· Support to the Technical Assistance Center in Hanoi together with JICA:

· 5 components under DANIDA BSPS program are well under way, including a recently initiated component on capacity building for global SME competitiveness:

· BDS surveys in Hai Phong, Da Nang and Can Tho launched by the EU:

· A Government sponsored Human Resource Training Program is under way in 64 provinces.

Concerning ASMED itself, Mr. Trung emphasized that the capacity building of the agency continues to be a key priority and in that respect various training courses for the staff have been held. Further the objective of the ASMED members is to strengthen ASMED to become an international standard coordinating agency for SME/private sector development within the next 3 years. ASMED needs improved cooperation and coordination with the international partners and welcomes inputs based on international best practices and that are within the framework of SME Development Plan 2006-10 that is to be issued in the near future. 

Lastly the Director-General thanked all the participants for contributing to the success of the partnership group, a success that amongst others was recognized as best practice at the Donor Committee Conference held in Cairo in 2005.

ASMED updates

· Mr. Tuan, Deputy-Manager of Business Registration Division, gave an update on the implementation of the Enterprise Law, which has seven decrees on the legislative agenda, amongst which ASMED has the responsibility of concluding the decree on business registration and business registries. The decree contains eight chapters:

Chapter I: 
General Provisions

Chapter II: 
Obligations, rights and organizational structure of business registries

Chapter III: 
Enterprise name

Chapter IV: 
File, procedures and condition for registration of business

Chapter V: 
Amendments in business registration

Chapter VI: 
Business registration of households

Chapter VII: 
  Temporary suspension of business, revocation and re-granting the certificate of business registration

Chapter VIII: Enforcement Provisions

In order to bring the decree into practice, the next steps will include circulars on Procedures, dossiers, formats for business registration; Personal identity of business founders and managers; Organization and personnel of business registries; Business registration fees; and Combining business registration, seal engraving and tax registration.

· Mr. Cuong Deputy-Manager, International Cooperation Division and Chief Coordinator, APEC SME 2006, updated the members on ASMED’s international cooperation activities. The main activities for ASMED in connection with Asia-Pacific Economic Cooperation (APEC) 2006 were the 6th Micro-enterprise Sub-group (MESG), the 22nd SME Working Group (SMEWG), which ASMED chaired in March in Beijing, China; and the preparation for the 7th MESG, 23rd SMEWG and the 13th SME Ministerial Meeting (SMEMM) to be held in September 2006 in Hanoi. ASMED is further involved in three SME-related APEC meetings and Mr. Cuong highlighted the need for support for ASMED capacity building and substantive consultancy.   

ASMED has also been involved with SME-related activities within ASEAN; these were the 18th SME Working Group meeting (SMEWG) and the 12th ASEAN-METI (Japan) SME Working Group meeting (AMEICC) both held in April 2006 in Phnom Penh, Cambodia.  

Mr. Cuong concluded that these activities contributed positively to the recognition of Vietnam’s proactive cooperation in international SME fora. The APEC and ASEAN activities also helped ASMED enhance its role as the Government’s SME focal point, brought ASMED’s young staff in contact with outside professionals, and increased the donor support for ASMED capacity building.

· Ms. Lien, Director, Business Information Center, then gave a brief introduction to ASMED’s forthcoming Business Portal that is planned to go online in June 2006. The objective of the Business Portal is to improve the business environment by facilitating access of the business community to information on regulations, support institutions and practical business advice (especially for start ups) and to enhance compliance to regulations by presenting regulatory information in a user-friendly manner.

The portal will contain information in three areas, that is support institutions, practical business advice (for start-ups), and business regulations. Ms. Lien ended her presentation with inviting all programmes and organizations to help with the second planning phase to cover provincial level information components. 

· Mr. Konishi asked ASMED whether business registration was done by ASMED in coordination with other ministries and if there is any plan for linkage between the business information network and information systems of other agencies like statistics office, tax department etc. Further, he asked if new entrepreneurs can gain access to all relevant information and if this initiative can help reduce information and transaction costs. 

Mr. Liem promised to get back to Mr. Konishi with a detailed answer.

· Mr. Chevalier (seco-ITC) congratulated ASMED for the progress made since 2003. He then pointed to the fact that the Business Portal focused on procedures, while entrepreneurs also need practical business advice. He suggested that one simple solution would be to link to the website www.mekongtpportal.com that contains practical information related to SMEs. 

· Mr. Kes van der Ree (ILO PRISED) asked ASMED whether there were any plans for the Partnership Group to participate in some of the forthcoming APEC activities.

Mr. Cuong mentioned that the next APEC meetings were to be held in the International Conference Center on September 25-29, specifically the SMEMM will be on September 28 and 29. He was very positive in talking with donors concerning what to present at the meetings. 

· Mr. Tuan, Deputy General Director, Enterprise Development Foundation, VCCI, expressed his concern for the implementation of the Business Portal, because even though a good idea full of ambition, it might be a time-demanding and expensive task. He mentioned that the idea is to run a bilingual webpage that has to connect 19 ministries and authorities and provide business advice, but that it might be more realistic to narrow down the scope or to divide it into phases. 

· Ms. Hang (VCCI) asked ASMED to share the resolutions from the previous APEC meetings.

Mr. Liem referred to the webpage and informed the participants that the webpage will be updated in 1½ month.

Presentations of the thematic working groups

· Working group on Business Regulation Reform 

Mr. Thomas Finkel (GTZ) informed that the working group had not started yet. However, the members intend to have the first meeting soon since so much is going on related to regulation e.g. UEL and CIL. Furthermore, the group could discuss the wide donor support to get a better overview over the tools and instruments used as well as over the ongoing projects and research. 

The Working Group is considering changing its name to National Policy Reform and perhaps merging with the Business Research and Monitoring WG. Mr. Finkel further exploring opportunities for other mergers amongst working groups in order to lessen the work/meeting load and avoid overlaps between the groups.

Ms. Nilgun Tas (UNIDO) on behalf of the WG on Business Research and Monitoring supported the idea since there is a close connection between research and policy advice: indeed, most technical assistance on policy matters revolves around research and analyses, rather than implementation support she said.

· Working group on Local Economic Governance

The aim of the working group is to share ideas and to cooperate in the implementation of various donor programs to improve economic governance at the provincial level. Mr. David Ray (USAID, VNCI) briefed about the well-attended WG meetings that each time contain a theme-based presentation, a donor programme update, discussions and other issues. The WG has had three meetings since the last SMEPG. Mr. Ray then presented some key themes from the meetings: 

· a common desire to focus on implementation, and to move away from research and analysis to a certain extent;

· a common interest in using the PCI (Provincial Competitiveness Index) for problem identification and benchmarking provincial performance; 

· a common interest in how to develop relationships (particularly with local government) and appropriate organizational structures that allow better implementation of programmes at the local level; and

· a common interest in developing provincial regulatory and procedural review/simplification programmes. 

In general, Mr. Ray said, it is getting easier to start a business but it is still difficult to run a business.

· Working group on Sector Approaches

Mr. Dominic Smith (ADB, M4P) gave a short presentation of the WG that had met twice since the last SMEPG. The aim of the WG is to Coordinate and cooperate on methods and activities in sub-sector promotion within the areas of Value Chains, Clusters, Linkages, Technology-related topics, Incubators, and General Sub-Sector studies. Some of the main activities of the WG have been the participation in the Markets 4 the Poor value-chain day and the contribution to a value-chain handbook. According to Mr. Smith, the WG has helped secure fast and efficient mobilization of resources and know-how, avoiding overlaps and organizing instead ‘concerted’ action, learning and comparing other approaches, and getting informed on events, studies, documents, resources, consultants. The group hopes to mobilize more peer reviews and move towards collective efficiency. Some of the planned activities for the WG include (i) pre-testing and completion of the value chain hand book, (ii) linking with World Bank Value Chains Initiative and (iii) exploring the possibility of the sector approach discussion forum.

· Before the break Mr. Konishi thanked the first three working groups for their presentations and then shortly briefed about ADB’s general operations and the implementation progress of SME Development Program Loan funded by ADB, AFD and KFW. Vietnam is a showcase where the poverty incidence has been reduced significantly as a result of economic growth and private sector development over the last decade. ADB’s new 3 year Country Strategy and Programme (CSP) will center on supporting private sector/business led growth. Therefore, ADB will continue to work with MPI and other government agencies to promote private sector/SME development. Concerning the SME Development Program Loan, the first tranche policy conditions of Sub-program I were completed in 2005 with the disbursement of $25 million. The second tranche ($35 million) Subprogram I is expected to be fulfilled in 2006. ADB will also process the Subprogram II ($40 million) of the loan in 2006.

· Working group on Business Development Services

After the break Mr. Henrik Vistisen (Danish Embassy, BSPS) briefly presented the rather large WG including donors, government agencies, and consulting companies. The WG intends to further include business associations. The WG mainly concentrates on sharing information, research and baseline studies on needs and supply structure of BDS, discuss technical BDS issues, coordination and to support business associations. Another key issue for the WG is the importance of commercial BDS providers and the inclusion of their experiences into the discussions. Some of the main points discussed in the last meeting were 1) the need for more outreach to provinces to secure provision of BDS in less developed provinces, and in relation to that the need for increased cooperation and capacity building of BAs; 2) a good idea to develop strategies to support already existing provincial BDS providers based on assessments of the needs and possibilities; 3) a need to increase the level of formality of training institutions (e.g. through accreditation schemes following nation/international standards); and 4) that it is recommendable to develop capacity in relevant specialized institutes (Institute of Management etc.) who can approve/certify BDS training courses.

· Working group on SME Finance

Mr. Kenichi Kohata (JICA) reported on the WG on SME finance. The objective of the WG is to provide a platform for information sharing and opinion exchange on SME finance. The WG has had one meeting since the last SMEPG and it includes participants from government agencies (ASMED, MOF and SBV), donors and DFIs (WB, EC, ADB, AFD, JBIC, JICA) and business associations (VCCI). The agenda of the meeting was the introduction of donor programmes and discussion of themes such as rural and urban SMEs, the private sector’s viewpoint of the challenges for SME financial policy, and diversifying SMEs access to financial resources such as credit guarantee funds and capital markets and venture capital for SMEs. Thus diversification of financial resources for SMEs is likely to be the discussion topic of the next WG meeting. The WG plans to involve a wider range of stakeholders like banks and SME managers in order to comprehend the real demand of SMEs and to further coordinate donor activities. Mr. Kohata concluded with the hope that the WGs can help strengthening the internal coordination within ASMED.

· Working group on Sustainable Business Practices

Ms. Nguyen Thuc Quyen (IFC, MPDF) gave an introduction to the recently formed WG on Sustainable Business Practices that counts 16 participants. The WG focuses on topics such as environmental practices, cleaner production, labour relations, workplace standards, gender, and HIV/AIDS. The WG has completed a summary matrix of existing projects and is otherwise concentrated on networking and sharing experience and lessons-learnt. The WG plans to include resource sharing across relevant projects and more specific addressing of issues like replication of good models, government enforcement of laws and regulations, creation of incentives, industry self-regulation, and media, consumers and public opinion.

· Working group on Business Research and Monitoring

Ms. Nilgun Tas (UNIDO) represented the Business Research and Monitoring WG that consists of members from ASMED and the donor community. The group has had two meetings so far and mainly focused on sharing information on monitoring activities. Its first meeting was deliberately delayed until the SME strategy and Action Plan 2006-2010 has been cleared by MPI and was submitted to the Prime-Minister for approval.  

· After thanking the spokespersons of the seven Working Groups, Mr. Scholtès volunteered suggestions of two orders:

The structure of the Working Groups: the Partnership took note of the decision to merge together WG1 "Business Regulations Reforms" represented by GTZ, and WG7 "Business Research and Monitoring" represented by UNIDO. The name of the consolidated Working Group becomes: "National Policy Reforms", the argument being that regulations are only a component of national policies, which in turn benefit from donors' support mostly through the provision of research services. Furthermore, Mr. Scholtès reiterated the need for a platform to review the supply and demand of training services for SMEs, either as a stand-alone Working Group or as an extension of the scope of an existing WG, in which case, the advice of the participants was solicited;

Communication: the reports of the seven WGs revealed cross-cutting elements, for instance on policy and regulatory aspects that pervade virtually all WGs. There must be a mechanism to ensure that cross-cutting issues and recommendations are shared amongst the groups. Finally, Mr. Scholtès also stressed that, while the Partnership had vastly expanded in numbers, the composition of its membership had also evolved: in its early days the Partnership was mostly made of Embassy representatives, whereas the attendance of recent meetings was dominated by project experts. As a result, the Partnership gained in concrete relevance, as practitioners are increasingly willing to share data and methodologies and to engage in joint activities, but it may fall short of HCS targets insofar as programming and resource allocation decisions were concerned. Thus Mr. Scholtès urged the members of the Partnership to regularly brief the donors who support their respective projects, so as to keep on board those who are responsible ultimately for charting bilateral and multilateral assistance programmes.

· Mr. Liem concluded that all WGs had actively and constructively discussed issues that concerned ASMED and their advice and practical suggestions in general were very welcomed by ASMED. Questions of pressing concern to ASMED are how to develop the SME sector in the wake of accession to WTO and the continued low level of GDP per capita, and what particular threats and challenges it entails for the SME sector in particular.

· Mr. Kes van der Ree (ILO) mentioned that the SMEPG was successful and that the WGs were good at sharing knowledge, however the next step should be to further harmonize and to actually implement in the recommendations of the WGs. The SMEPG itself should become more effective in sharing information and knowledge e.g. presentation of relevant materials and products, this could for example be done over informal settings such as a lunch. Mr. van der Ree finally suggested that it was important to get the embassy representatives back to the SMEPG that currently consisted mostly of practitioners. 

· Mr. Guitard offered to share the experience of AFD’s training component with other donors and discuss it with SME managers. AFD mostly focuses on financial issues in its training programmes, but he felt that the audience should go beyond the banking sector and include entrepreneurs. He suggested that the training topic previously suggested could be included in the Business Development Service WG.

· Mr. Liem thanked for a good meeting and suggested that the co-chair rotation followed an alphabetical order, which meant that The Danish Embassy (DANIDA) should take over the position from UNIDO. Mr. Henrik Vistisen thanked ASMED for suggesting Danida and accepted to co-chair the next SMEPG, together with ASMED and ADB.

	LIST OF PARTICIPANTS - SME PARTNERSHIP GROUP MEETING 19 MAY 2006

	No
	Invited
	Address
	Org.
	Fax

	1
	Mr. Ayumi Konishi
Country Director, ADB VRM
	Sun Red River building, 23 Phan Chu Trinh, Hanoi
	adb
	933 1373

	2
	Mr. Dominic Smith
Coordinator, Making markets work better for the poor, ADB
	Sun Red River building, 23 Phan Chu Trinh, Hanoi
	adb
	933 1373

	3
	Mr. Bui Trong Nghia
Financial sector economist, ADB VRM
	Sun Red River building, 23 Phan Chu Trinh, Hanoi
	adb
	933 1373

	4
	Ms. Duong Hong Loan
Senior Program Manager, Development Cooperation, Australian Embassy
	8 Dao Tan, Hanoi
	ausaid
	831 7711

	5
	Mr. Christian Saelens                                       Representative of the Walloon Region of Belgium
	360 Kim Ma, Ba Dinh district, Hanoi
	belgium
	831 5242

	6
	Ms. Ho Thien Nga                                                      Communication & External Affairs Advisor
	7th Floor, Hanoi Towers, 49 Hai ba Trung st., Hanoi, 
	bp
	826 6156

	7
	Ms. Lara Bremner
First Secretary (Development), Canadian Embassy
	31 Hung Vuong, Hanoi
	cida
	734 5059

	8
	Mr. Henrik Vistisen                                                     Counsellor (Development), Embassy of Denmark
	19 Dien Bien Phu Street, Hanoi
	danida
	823 1888

	9
	Mr. Philippe Guitard
Team Leader, SMEDF
	25 Cat Linh, Hanoi
	eu
	736 6396

	10
	Mr. Hans Farnhammer                                                   First Secretary, Cooperation Section                                       Delegation of the European Commission in Vietnam
	Metropole Centre, 56 Ly Thai To, Hanoi
	eu
	934 1361

	11
	Mr Patrick Cooney,                                          Programme Officer, Cooperation Section                                  Delegation of the European Commission
	Metropole Centre, 56 Ly Thai To, Hanoi
	eu
	934 1362

	12
	Ms Ricarda Meissner                                                   CTA, Vietnam Private Sector Support Programme
	MPI No 2 Hoang Van Thu, Hanoi          Building C, 5th Floor
	eu
	934 1362

	13
	Ms. Do Diem Hong
	48A Tran Phu, Hanoi
	france-afd
	823 6396

	14
	Mr. Thomas Finkel
Chief Technical Advisor, SME Development Project
	97 Tran Quoc Toan, Hanoi
	gtz
	822 4889

	15
	Mr. Le Duy Binh
Advisor, SME Development Project
	97 Tran Quoc Toan, Hanoi
	gtz
	822 4889

	16
	Ms. Nguyen Thuc Quyen                                          Business Development Officer
	21-23 Nguyen Thi Minh Khai Street, District 1, Ho Chi Minh City
	ifc
	823 5271

	17
	Mr. Kees Van Der Ree 
Chief Technical Advisor, PRISED
	48-50 Nguyen Thai Hoc, Hanoi
	ilo
	734 0900

	18
	Ms. Do Kim Diep
	Daeha Business Center, 360 Kim Ma, Hanoi
	jica
	831 5009

	19
	Mr. Kenichi Kohata
Advisor, JICA-ASMED project
	Daeha Business Center, 360 Kim Ma, Hanoi
	jica
	831 5009

	20
	Ms. Nguyen Thien Huong
Business Development Analyst
MPDF
	63 Ly Thai To, Hanoi
	mpdf
	824 7898

	21
	Mr. Dang Quoc Tuan                                                 Project Coordinator                                                       Rural Enterprise Expansion Project (REEP)
	3rd Floor, 16 Mai Hac De Street, Hanoi
	oxfam
	945 4426

	22
	Ms. Sylvie Dupuis                                                          Project Coordinator                                                       Rural Enterprise Expansion Project (REEP)      
	3rd Floor, 16 Mai Hac De Street, Hanoi
	oxfam
	945 4426

	23
	Ms. Le Thi Ngoc Lien
National Program Officer, SIDA - Embassy of Sweden
	2 Nui Truc, Hanoi
	sida
	823 2195

	24
	Ms. Haasje van der Mandele
Programme Coordinator, SNV
	105-112 B1, Khu Ngoai giao doan Van Phuc, Hanoi
	snv
	846 3794

	25
	Mr. John R. Davis                                                     Legal Advisor, STAR (Support for Trade acceleration)
	17 Ngo Quyen, Floor 7, Unit 2, Hanoi
	star
	934 9814

	26
	Mr. Philippe Scholtes                                                Representative, UNIDO
	72 Ly Thuong Kiet, Hanoi
	unido
	942 2484

	27
	Ms. Nigun Tas                                                               Cgief Technical Advisor, UNIDO-ASMED project
	MPI No 2 Hoang Van Thu, Hanoi
	unido
	942 2484

	28
	Ms. Maria Cecilie Pautsch Weisher                                  UNIDO Country Office
	72 Ly Thuong Kiet, Hanoi
	unido
	942 2484

	29
	Ms. Le Thanh Loan
	15/F Tung Shing Square, 2 Ngo Quyen 
	usaid
	935 1265

	30
	Ms. Do Hong Hanh                                                     Development Assistance Specialist
	15/F Tung Shing Square, 2 Ngo Quyen 
	usaid
	935 1265

	31
	Dr. Pham Thi Thu Hang                                                                   Director, SMEPC
	International Trade Center, 9 Dao Duy Anh, Hanoi
	vcci
	574 4031

	32
	Mr. Nguyen Minh Tuan                                                   Deputy General Director
	International Trade Center, 9 Dao Duy Anh, Hanoi
	vcci
	574 4031

	33
	Mr. David Ray                                                         Project Deputy Director, VNCI
	Prime Center, 53 Quang Trung, Hanoi
	vnci
	943 8160

	34
	Dr. Nguyen Van Trung,                                           Director-General, ASMED, MPI
	No 2 Hoang Van Thu, Ba Dinh, Hanoi
	MPI/ASMED
	734 2189

	35
	Mr. Bui Liem,                                                            Deputy Director-General
	No 2 Hoang Van Thu, Ba Dinh, Hanoi
	MPI/ASMED
	734 2189

	36
	Mr. Nguyen Trong Hieu,                                            Head of SME Promotion Division
	No 2 Hoang Van Thu, Ba Dinh, Hanoi
	MPI/ASMED
	734 2189

	37
	Mr. Nguyen Hoa Cuong,                                                Deputy Head, International Cooperation Division
	No 2 Hoang Van Thu, Ba Dinh, Hanoi
	MPI/ASMED
	734 2189

	38
	Ms. Nguyen Hong Lien,                                         BIC Director
	No 2 Hoang Van Thu, Ba Dinh, Hanoi
	MPI/ASMED
	734 2189

	39
	Mr. Bui Anh Tuan,                                                     Deputy Head of Business Registration Division
	No 2 Hoang Van Thu, Ba Dinh, Hanoi
	MPI/ASMED
	734 2189

	40
	Ms. Bui Thu Thuy, International Cooperation Division
	No 2 Hoang Van Thu, Ba Dinh, Hanoi
	MPI/ASMED
	734 2189

	41
	Ms. Nguyen Minh Thuy, Business Registration Division
	No 2 Hoang Van Thu, Ba Dinh, Hanoi
	MPI/ASMED
	734 2189

	42
	Mr. Le Thanh Tu, BIC
	No 2 Hoang Van Thu, Ba Dinh, Hanoi
	MPI/ASMED
	734 2189


FOREST SECTOR SUPPORT PROGRAM AND PARTNERSHIP

(FSSP & P)

First six months, 2006

The Forest Sector Support Program & Partnership is a broad framework for collaboration between the Government of Vietnam and now 25 international development partners working in the forestry sector. The FSSP & P Memorandum of Agreement (MOA) was signed in November 2001, and runs through 2010.    Prior to the FSSP & P establishment, it was preceded by the 5 Million Hectare Reforestation Partnership, which operated from 1998 through 2001. The FSSP MOA includes 15 basic principles of collaboration agreed amongst the partners, and a Program Framework, which specifies indicative performance standards for the broad goal, focused objective, or purpose, and specific activities under 9 Result Areas
. 

This report has been prepared by the FSSP Coordination Office, which serves as the secretariat for the FSSP Partnership.  The report provides an update on major Forest Sector Support Program and Partnership implemented activities during the past 6 months and planned actions for the remainder of 2006.

Main activities implemented in the last 6 months

1. Legal framework for Forest Protection and Development 

As the (revised) Law on Forest Protection and Development was adopted by the National Assembly in 2004, and went into effect on 1 April 2005, work has been ongoing to prepare, or update, a number of supporting legal documents (decrees, decisions, circulars and regulations).   The Partnership is providing support to preparation of several documents, with funding from the Trust Fund for Forests, i.e.,   Decree No. 23, on Implementation of the Law on Forest Protection and Development, which was issued by the Prime Minister on 3 March 2006. Many other legal documents related to the forest sector are being prepared by MARD with Government support, and several have been issued since the beginning of the year.

The FSSP&P and TFF are providing support to a number of other important legal decrees and regulations that are to being prepared in 2005-06 by the Forest Department, Forest Protection Department, and MARD’s Legal Department.  For example, in March 2006, the Legal Department organized a workshop to discuss the third draft of a decree to establish a new Fund for Forest Protection and Development, which is authorized in the Law. This legal work is part of the overall efforts to develop an updated and more coherent legal framework, which is important for Vietnam’s development and also for WTO accession. 

2. Formulation of National Forestry Strategy (2005-2020)

The Forest Department has been leading efforts to prepare a new National Forest Strategy (2006-2020). Work has been ongoing since 2004, with the involvement of a 30-person inter-ministerial Strategy Team and a team of international and national consultants. Support for the strategy development has been provided by MARD, related Ministries, the FSSP CO Trust Fund, the Trust Fund for Forests (TFF), the Asian Development Bank, the World Bank, the FAO-Netherlands Partnership Programme (FNPP) and a wide range of key stakeholders. 

Work on the NFS has been linked and harmonized with a number of other ongoing strategies and studies, such as the preparation of the forest sector 5-year plan, more detailed plans for forest seedlings, forest material supply plantations, the non-timber forest products action plan, the forest research strategy, revisions of the 5 Million Hectare Programme (see below), studies on gender and poverty issues, etc. 

The strategy articulates a vision for the sector, which will seek to balance social objectives, such as poverty reduction and improvement of rural livelihoods, with improving the forest sector’s contribution to the national economy and ensuring environmental and biodiversity conservation for selected forests. The strategy will also look at future challenges, as Vietnam’s forest sector becomes more integrated into the global economy.  This analysis considers the likely future impacts of WTO accession and reduction in AFTA tariffs, as well as Vietnam’s obligations to international conventions and multilateral environmental agreements (MEAs). 

The 15-year strategy contains an action plan for the first 5 years of implementation, as well as more general ideas for the future implementation.  Efforts have been taken to harmonise the NFS 5-year action plan with the forest sector 5-year plan, developed as a contribution to the MARD 5-year plan and thus to the National Socio-economic Development Plan (SEDP, 2006-2010). 

The Government’s SEDP places major emphasis on economic development for the coming 5-year period.  Similarly, the 5-year plans for the Ministry of Agriculture and Rural Development, as well as for the forest sector, places top priority on this goal of economic development.  These MARD and forest sector five-year plans do, however, have three other major goals -- promotion of environmental sustainability, improvement of rural livelihoods and poverty reduction, and improved sectoral management.

In the draft National Forest Strategy, the emphasis is placed on promotion of sustainable management of forests.  Thus, the aim is that all forests – including production forests – should be managed for multiple functions, including environmental sustainability and social benefits.  The Government has instructed all provinces to reclassify forest land according to the three legal categories – production forests, (watershed and environmental) protection forests, and special-use forests (national parks, areas important for biodiversity conservation, other cultural sites).  The aim is to classify as “protection forests” only those areas for which the protection needs are “critical” or “highly critical”:  other less critical areas are to be reclassified as production forests, yet to be managed sustainably to continue to generate environmental benefits.  This reclassification is intended to rationalize the current system, and to provide more land available for production, or economic development, purposes.  It is envisaged that this change will provide more opportunities for rural people to earn income from forests, or gain employment in production forestry activities.  The National Forest Strategy also places major emphasis on the goal of “socialization,” i.e., expanding management of forests from just state agencies to involve the greater participation of a wide range of stakeholders, including private sector, communities, households, and individuals.

The process of strategy formulation has been a highly consultative one, with over 30 different workshops conducted to date.  Efforts are now underway to finalise the NFS.  It is now planned that the new National Forest Strategy will be submitted in June 2006 to the Prime Minister, for approval later in the year. 

3. 5 Million Hectare Reforestation / 661 Programme

The Five Million Hectare Reforestation Programme (5MHRP), implemented by Decision 661, is government’s major forestry programme for the period 1998-2010.  It is a major government programme intended contributed towards the achievement of the CPRGS.  The 5MHRP aims not only to reforest Vietnam, but also to address issues of rural poverty and national socio-economic development.  Its objectives are:

· To speed up forest plantation, regreen bare land, protect existing forests as well as new forests, increase the protective function of forests and protect the environment and biodiversity; create favourable conditions for sustainable national development, and increase the forest cover to more than 40% of the national territory;

· To create employment, increase incomes for local people [residents in forest areas], thus contributing to hunger elimination and poverty reduction; develop production and create conditions for secure livelihoods, and ensure national defense and security; and

· To create raw material areas in association with development of industries processing forest products.

Thus, the 5MHRP aims to contribute to improved environmental protection, poverty reduction, and enhanced contributions of forestry to the national economy.

As of 2004, the 5MHRP has achieved approximately 2 out of 5 million hectares of planned reforestation.  A revision of Decision 661 will be issued in the near future. Proposed actions to complete implementation of the 5MHRP by 2010 are included within the forthcoming National Forest Strategy, as part of the NFS initial 5-year action plan (2006-2010).  Efforts will be taken to strengthen monitoring and evaluation of the 5MHRP during its final 5-year phase of implementation.

4. Forest Sector Monitoring and Information System (FOMIS)

Efforts are being undertaken to further develop the initial forest sector database, so that it can be used to monitor implementation of the forthcoming National Forest Stategy and forest (sub-) sector 5-year plan, as well as provide information needed for Vietnam to report on its implementation of forestry-related multilateral environmental agreements (MEAs) and processes to which Vietnam is a signatory, such as the UN Convention on Biological Diversity, the UN Framework Convention on Climate Change (UNFCCC), and the UN Convention to Combat Desertification (UNCCD).  These efforts will be integrated into overall MARD efforts to improve monitoring and information systems.  Plans are underway to gradually transfer the elements of the FOMIS system out of the FSSP CO to one or more other units within MARD. 

5. Trust Fund for Forests (TFF)

Vietnam’s Trust Fund for Forests (TFF) is a grant facility to support pro-poor and sustainable approaches to forest management, and a transition towards a comprehensive sector-wide approach for development and cooperation in the forest sector.  By pooling resources from several donors into one fund, the TFF will provide a more effective means for supporting key sectoral priorities, which are agreed and updated annually by the FSSP partnership.   The TFF was established in June 2004.  Two technical advisors have been working with the FSSP Coordination Office and relevant ministries since November 2004, to develop the TFF Regulation, operational procedures for the TFF, launch operations, and build capacity to manage the fund.  In 2004, the FSSP Technical Executive Committee approved 5 small TFF grants, totalling € 200,000.  Early in 2006, the FSSP Partnership Steering Committee agreed to provide € 500,000 in support to formulation of the new National Forest Strategy and preparation of a number of legal documents.  The TFF also provides €9 million in earmarked co-financing for the World Bank Forest Sector Development Project. To date the TFF has disbursed € 1,490,955 in earmarked and un-earmarked funds.

During 2005, the TFF has issued calls for concept notes for both small and large grants.  At the end of 2005, one small grant and three large grants, with a combined value of € 2,555,355, were endorsed by the Partnership, and are under consideration by MARD for final approval.  During May 2006, appraisal commenced for five small grant applications and four large grant applications with a combined value of € 4,801,501, as well as possible co-financing of € 12,475,420 for the forthcoming ADB-assisted Forests for Livelihood Improvement in the Central Highlands (FLITCH) Project.

6.  Other Ongoing Partnership Activities for 2006

The FSSP&P has been engaged in other ongoing activities, such as development of the Forest Sector Manual and improvement of communication systems.  Currently a survey of users is being conducted, to look at ways to improve the FSSP&P website (www.vietnamforestry.org.vn).  Efforts are also underway to improve the content of the quarterly newsletters. 

 In September 2005, six regional FSSP networks (organized by agro-ecological zone) were established, with participation from 42 “forestry provinces.”  Five of the six networks held meetings in March 2006. 

A Major Joint Review of the FSSP&P and the Trust Fund for Forests (TFF) was conducted by a seven-member evaluation mission in March 2006.  This review was the second “major” evaluation conducted of the FSSP&P since its inception (the other major review was in 2003).  The FSSP Partnership Steering Committee (PSC) will be meeting in June 2006, to discuss several key issues considered by this Joint Review Mission, to agree upon general principles for how the Partnership and the Trust Fund for Forests, will move forward in the coming period.

Given that the Partnership has grown to now encompass 25 international partners, and 21 named representatives of the Government of Vietnam, the PSC now has 46 voting members, and PSC meetings are commonly attended by 70-100 people.  It is recognized that the PSC is an effective forum for information sharing and policy dialogue, but too large to constitute an effective decision-making committee to “steer” the Partnership.  Therefore, consideration is being given to reformulating the Partnership institutions to make them more effective.  It has been proposed that a new Partnership Forum would be constituted, to be open to all interested stakeholders (not just international ODA partners and Government, but also domestic and foreign private sector, local associations, or other interested parties).  Efforts are also underway to develop improved and streamlined mechanisms for decision-making and management of the TFF.  The intention is to reorient both the Partnership and the TFF around support to strategic priorities in the forthcoming National Forest Strategy. 

All these activities aim to improve the communications, transparency and governance among FSSP&P partners, and to support forestry’s contributions towards improving rural livelihoods and poverty reduction. The FSSP Partnership continues to work towards a gradual adoption of various elements of sector-wide approach (SWAP), and improved aid coordination and harmonisation.

Currently four core donors provide support to the activities of the Partnership and FSSP Coordination Office (FSSP CO), through the CO Trust Fund (CO TF).  The same four donors also fund the Trust Fund for Forests (TFF).  This support is committed through the end of 2007.  During the next year, agreement will be reached on a roadmap for moving towards a fuller sector-wide approach (SWAP), and building up capacity to gradually hand over some coordination functions from the FSSP CO to other units within the Ministry of Agriculture and Rural Development. 

The intention then is that the Partnership and the Trust Fund for Forests will both provide support to the forthcoming National Forest Strategy and its initial 5-year action plan, and thus also to the implementation of the National Socio-economic Development Plan (SEDP, 2006-2010).  As the Partnership moves towards a fuller programme, or sector-wide, approach, its partners will then be working to improve harmonization and aid effectiveness, in line with the agreements between Government and international partners as expressed in the Hanoi Core Statement of June 2005.  

Some Possible Success Indicators for 2006

· New National Forest Strategy (2006-2020) will be adopted by Prime Minister, disseminated, and implementation commences

· FSSP&P work plan will be more closely aligned with work plans of national partners, and in support of the new NFS

· Five “sub-partnerships” will be created, i.e., one for each of the five programmes for the National Forest Strategy

· Greater support to decentralization of activities

· Sector financing study will begin (to be finished in 2007) 

· Information dissemination on key sector and partnership activities will be enhanced

· Trust Fund for Forests management will be revised and strengthened

· Trust Fund for Forests will be supporting key strategic priorities

· Forest Sector Monitoring and Information Systems (FOMIS) will be further developed at national level, i.e., for monitoring implementation of NFS and 5-year plan, reporting on international environmental agreements, etc., and also piloted at provincial level 

· The Forest Sector Manual, with its 32 chapters, will be completed
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INTERNATIONAL SUPPORT GROUP (ISG-MARD)

ISG process: an update
1st six months of 2006

5 Key Areas for 2006-2010 

· Facilitation of policy dialogue

· Support coordination of foreign-funded programs and projects

· Information collation and dissemination

· Capacity building and management processes

· Monitoring and evaluation

Activities done in the first six months of 2006 

Reporting and planning

· ISG Annual performance analysis 2005 (+ financial statement) and ISG annual WP 2006 (+ estimated budget) completed and approved.

· Planning process for ISG for 2006-2010 is documented and approved. (See appendix 1)

Administrative activities (Trust Fund, staffing, auditing)

· Prime Minister issued decision No. 2153/TTg-QHQT dated 30 Dec 2005 to extend the operation of ISG Trust Fund until 2010.

· Counterpart fund for ISG is being facilitated within MARD. 

· A new Framework Arrangement to fund ISG activities for 2007-2010 should be formulated and signed.

· Recruitment of ISG manager is completed and approved by the core donors.

· Open bidding for auditing ISG finance for period 2004-2005, and period of 2006-2010 is completed. Results were reported to ISG Core donors and approved.

Support coordination of special and urgent activities

· ISG Secretariat was granted with the Certificate of Merit issued in decision No. 287/QD/BNN-VP dated 24 January 2006 by MARD Minister for its efforts and effective contributions to the successful control of the bird flu for the years 2004 and 2005. 

Spring gathering 2006

· 26th Jan 2006, a New Year gathering was held with support from ISG. At this forum, MARD and donors shared results attained in the past year and looked forward to a promising year to come. 

· More than 150 international and national representatives attended the gathering, including more than 20 ambassadors. 

ISG Steering Board Meeting

· 12th meeting of ISG Steering Board of 8 March was held. Important documents were approved: Annual performance analysis 2005 (+financial statement); ISG annual WP 2006 (+estimated budget); template for Meeting Results Briefing (MRB) (see appendix 2), 

Policy themes and Policy Advisory Briefing (PAB)
· Themes for policy dialogues and studies were approved in principle by the Board. The prioritized themes are now under prioritization and will be submitted to MARD Minister and ISG Steering Board for consideration and approval.

· The process for management and implementation of themes ISG Secretariat completed (see appendix 3). The objectives of this process are: (i) to ensure constant and systematic implementations of policy themes, in terms of policy dialogues and thematic studies; (ii) to facilitate quick and effective implementation of the policy themes within ISG framework; (iii) to facilitate implementation of the Policy Advisory Briefing (PAB) within ISG framework; and (iv) to strengthen coordinating and monitoring role of ISG Secretariat over the implementation of approved policy themes;

Thematic Ad-hoc Groups (TAGs) 
· TAG1: on Support Int’l agro-economic integration and policy. Three studies ongoing 

· Study 1: Promoting the development of forms of joint ventures and cooperation in agriculture trading and production
· Study 2: Training Need Assessment

· Study 3: Performance analysis of FDI in ARD. Useful inputs provided for discussions at last Plenary Meeting 2005. Final draft of the report is completed and expecting MARD comments.

TAG2 on Support to hydraulic works development, disaster control and rural water supply.
· Focusing on information sharing, including new legal documents and reports uploaded on ISG website.

· Support formulation of RWSS Partnership.

· Support NDM-Partnership in its consolidation.

TAG3 on Support to the implementation of CPRGS in agriculture and rural areas.
· Support to strengthen planning capacity (logical framework, community-based planning) for local levels.

· Support to integrate CPRGS objectives into MARD FYP implementation process.

Supporting sector partnerships
· Support the joint GoV-donor Task Force in formulation of RWSS P. Documents of RWSS-P were completed and approved. Signing ceremony of the Partnership Memorandum of Understanding (MoU) was held on 15 May 2006. (see further in Appendix 4)

· Support the Department of Dykes and Storms Management and Flood Control in formulation of the project “Natural Disaster Mitigation Partnership (NDM-P). Particularly, its two-year work plan was basically completed, and expecting MARD’s approval and donors’ funding. 

Support formulation of a five-year plan for MARD’s international cooperation activities
· Support ICD-MARD in formulation of a FYP regarding the sector’s international cooperation for 2006-2010 and annual work plan 2006. The final draft of the ICD 5YP is now available and expecting approval.

· Some meetings and discussions held.

Support implementation of Hanoi Core Statement
· ISG Sec. staff allocated to different thematic groups (headed by MPI, and GoV’s relevant agencies, with co-chairmanship of donors in each group).

· ISG supported ICDMARD in preparation of presentations regarding activities within MARD in response to the HSC at the workshops in Hai Phong and HCMC held by MPI.

· ISG in coordination with MARD-Sida Cooperation program (MSCP) held a workshop on Swap where HCS-related issues were disseminated to MARD units (3 May)
· ISG will develop an action plan to implement HCS as part of the dissemination and awareness increasing process in MARD.

ISG Information System (MIS), ongoing and regularly issued
· ISG Newsletters (quarterly)

· ISG Monthly Briefings (monthly)

· ISG Website (regularly updated, weekly and at request)

· MARD ODA database (regularly updated with information of new projects)

· Training on information system

· Integrated database (ongoing)

· MARD to produce a video clip introducing sector achievements with contribution from int’l activities; and a MARD brochure.

Others
· Provincial dialogue platforms

· Secretarial support was provided to ICDMARD in preparation and organization of the APEC conference on Avian and Influenza Pandemics in Da Nang from 3-7 May 2006. Information on the conference was shared to ISG stakeholder via ISG Monthly Briefing – issue of May.

Main planned activities for second half of 2006
	Activities/Area
	Expected Outputs
	Timing
	Key resource

	1.Facilitation of Policy Dialogue
	
	
	

	1.1 Plenary Meeting in 2006
	Awareness& actions of the most important issues in the sector
	Sep/Oct
	ISG SB, ISG Sec. ICD, MPI, MSCP

	1.2 ISG Steering board Meeting
	Decision on new areas of interest
	Nov
	

	1.3 Develop a roadmap to guide cooperation in policy & coordination of donor assistance/FDI investments
	Determination of Sector strategies/policies framework required;

Review of strategies in use at sector and sub-sector level

List of areas/sub-sector in need of strategy.

Description of methodology and Road map content
	Jul - NoV
	Local and Int’l Consultants, ISG, ICD, MARD relevant departments and institutions

	1.4 Province Policy Dialogue
	Provision of information to provinces officials

Assistance provided to 5 pilot provinces in Development of annual/5 year plan
	Jun - Dec
	Consultants, ISG

	1.5 Themes prioritized for study
	2 themes selected for study in 2006

Themes reports
	May – Feb 2007
	ISG, MARD key policy makers, consultants

	1.6 Finalize three studies in TAG1
	Three study reports
	May – Jun
	

	2.1 workshops on the HCS for relevant officers at all levels (MARD and DARD)
	Wide Awareness of HCS 

ISG Action Plan to support MARD in awareness raising and implementation of HCS
	Jun - Aug
	ISG, CCBP,MSCP

	2.2 Development of FDI strategy (and work plan (2006 -2010)  
	FDI strategy in ARD Innitial:

MARD leader’s FDI mission statement

Overall Objective

Immediate Objectives

Prioritied sub sector/ areas called for FDI

Regional requirements

Current status including environment scan

Gap between requirement and current FDI

Management mechanism

Policies on undertaking FDI

Action plan
	Jul – Dec
	ISG, consultants, ICD, MPI (Department of foreign Investment), TAG1



	3.1 Series of workshops to develop Communication Strategies to support development activities in the sector.
	Workshops held

Strategy developed
	T6-T12
	ISG, WB, UNDP, projects, MARD units, others relevant

	3.2 Integrated Database
	
	Jul – Jan 2007
	ISG consultants

	3.3 ODA database improvement
	
	May - Dec
	ISG, ICD, donors

	3.3 Video on ISG activities operation 
	Film completed
	ongoing
	ISG, ICD, consultant

	3.4 MARD brochure
	Brochure completed
	ongoing
	ISG, PARD in MARD project, MOFA

	3.5 Other printings
	
	
	

	M& E system in MARD review 
	Overview of the existing M& E system in MARD

Action plan
	Aug – Jan 2007
	ISG, MSCP, Local and regional consultant

	5.1 HRD plan for MARD
	Competences required for each position 

Personal career development plan to fill the gap between the required competences and the existing ones

ICD policies on HR Development and training in line with MARD and government policies

Training plan

Training implementation
	
	ISG, MSCP,  Local consultant



	
	
	
	


Appendix 1: Planning process for ISG (Period 2006-2010)

Background

As recommended by the ISG’s recent Review Team 2003-2005, a formal process for ISG work plan formulation, approval and review should be in place. According to an agreed formal process, annual revisions of ISG work plans can be carried out successfully. From the year 2006 and on, this planning process will be applied and followed by all ISG key members. This process is documented based on the way ISG has done so far, and based on the report timing indicated in the Framework Arrangement (FA). This process is an important premise, showing the consensus among the ISG Steering Board members toward ISG activities and its performance.

Planning process for ISGMARD
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DONOR

STATUS

DURATION

CONTACT

Road Improvement

ADB

Completed

1993-2001

Sai Gon Port

ADB

Completed

1994-2001

Second Road Improvement

ADB

Completed

1997-2003

Third Road Improvement (including Implementation of Sector

Development Policy - ISDP component)

ADB

Completed

1998-2005

Paul Vallely  pvallely@adb.org

Le Dinh Thang 

 ldthang@adb.org

GMS: HCMC-Phnom Penh Highway

ADB

Completed

1998-2005

Paul Vallely  pvallely@adb.org

Le Dinh Thang 

 ldthang@adb.org

GMS: East-West Corridor

ADB

Ongoing

2000-2006

Paul Vallely  pvallely@adb.org

Le Dinh Thang 

 ldthang@adb.org

Provincial Roads Improvement

ADB

Ongoing

2001-2006

Paul Vallely  pvallely@adb.org

Le Dinh Thang 

 ldthang@adb.org

Central Region Transport Network

ADB

Ongoing

2005-2010

Paul Vallely  pvallely@adb.org

Le Dinh Thang 

 ldthang@adb.org

GMS: Ha Noi - Lao Cai Railway

ADB

Preparation Stage

2006-2010

Paul Vallely  pvallely@adb.org

Le Dinh Thang 

 ldthang@adb.org

Kunming-Haiphong Transport Corridor - Noibai-Laocai

Highway

ADB

Preparation Stage

2007-2011

Paul Vallely  pvallely@adb.org

Le Dinh Thang 

 ldthang@adb.org

GMS: Southern Coastal Corridor

ADB

Preparation Stage

2007-2011

Paul Vallely  pvallely@adb.org

Le Dinh Thang 

 ldthang@adb.org

Ho Chi Minh City Metro Rail

ADB

Preparation Stage

Approval Firm

2008

Paul Vallely  pvallely@adb.org

Le Dinh Thang 

 ldthang@adb.org

HCMC 2nd Ring Road

ADB

Preparation Stage

Approval

Standby 2008

Paul Vallely  pvallely@adb.org

Le Dinh Thang 

 ldthang@adb.org

Transport sector co-ordination

(SEDP inputs and other co-ord. support)

DFID/JBIC

Completed

November

2004 - March

Satoko Tanaka, JBIC:sa-tanaka@jbic.go.jp

Simon Lucas: slucas@worldbank.org

Bridge Inspection and Repair Project

Finland/ FINNVERA

Ongoing

2003-2006

thaiduckhai@cftd-group.com

 Mauri.Mottonen@finnroad.fi

F/S on rehabilitation of Long Bien bridge

France (MoF)

Completed

2004

NGUYEN Thanh Binh

thanh-binh.nguyen@missioneco.org

F/S of tramway line on Road 32

France (MoF)

Completed

2004

NGUYEN Thanh Binh

thanh-binh.nguyen@missioneco.org

Hanoi rail public transport

France (FFEM: AFD/

MoF)

Ongoing

2006-2010

freyf@groupe-afd.org

thanh-binh.nguyen@missioneco.org

Modernization of signaling and telecommunications system of

Hanoi - Vinh railway

France (MoF)

Ongoing

2006-2009

NGUYEN Thanh Binh

thanh-binh.nguyen@missioneco.org

Mechanization of track maintenance of Hanoi - Vinh railway

France (MoF)

Ongoing

2006-2009

NGUYEN Thanh Binh

thanh-binh.nguyen@missioneco.org

Vietnam Railways Project

GTZ

Ongoing

2001- 2006

Nguyen Van Tau

gtzvr@hn.vnn.vn

National Highway No. 5 Improvement Project

JBIC

Completed

1996 � 2004

Satoko Tanaka, JBIC

sa-tanaka@jbic.go.jp

National Highway No. 1 Bridge Rehabilitation Project

JBIC

Completed

1996 - 2005

Satoko Tanaka, JBIC

sa-tanaka@jbic.go.jp

Second National Highway No. 1 Bridge Rehabilitation Project

JBIC

Ongoing

1999 - 2006

Satoko Tanaka, JBIC

sa-tanaka@jbic.go.jp

Third National Highway No. 1 Bridge Rehabilitation Project

JBIC

Ongoing

2003 - 2009

Satoko Tanaka, JBIC

sa-tanaka@jbic.go.jp

National Highway No. 10 Improvement Project

JBIC

Ongoing

1998 -2007

Satoko Tanaka, JBIC

sa-tanaka@jbic.go.jp

National Highway No. 18 Improvement Project

JBIC

Ongoing

1998 -2008

Satoko Tanaka, JBIC

sa-tanaka@jbic.go.jp

Bai Chay Bridge Construction Project

JBIC

Ongoing

2001 - 2008

Satoko Tanaka, JBIC

sa-tanaka@jbic.go.jp

Binh Bridge Construction Project

JBIC

Ongoing

2000 - 2007

Satoko Tanaka, JBIC

sa-tanaka@jbic.go.jp

Red River (Thanh Tri) Bridge Construction Project

JBIC

Ongoing

2000 - 2008

Satoko Tanaka, JBIC

sa-tanaka@jbic.go.jp

Can Tho Bridge Construction Project

JBIC

Ongoing

2001 - 2009

Satoko Tanaka, JBIC

sa-tanaka@jbic.go.jp

National Highway No. 1 Bypass Road Construction Project

JBIC

Ongoing

2001 - 2009

Satoko Tanaka, JBIC

sa-tanaka@jbic.go.jp

Hai Van Tunnel Construction Project

JBIC

Ongoing

1997 - 2007

Satoko Tanaka, JBIC

sa-tanaka@jbic.go.jp

Rural Development and Living Standard Improvement Project

III (Rural Road)

JBIC

Ongoing

1999 - 2006

Satoko Tanaka, JBIC

sa-tanaka@jbic.go.jp

TRANSPORT SECTOR ASSISTANCE PROJECTS IN VIETNAM

TRANSPORT PARTNARSHIP GROUP
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Small-Scale Pro Poor Infrastructure Development Project

(Rural Road)

JBIC

Ongoing

2003 - 2007

Satoko Tanaka, JBIC

sa-tanaka@jbic.go.jp

Hanoi � Ho Chi Minh City Railways Bridge Rehabilitation

Project

JBIC

Completed

1994 - 2005

Satoko Tanaka, JBIC

sa-tanaka@jbic.go.jp

Hai Phong Port Rehabilitation Project (Phase I)

JBIC

Completed

1994 - 2002

Satoko Tanaka, JBIC

sa-tanaka@jbic.go.jp

Hai Phong Port Rehabilitation Project (Phase II)

JBIC

Ongoing

2000 - 2007

Satoko Tanaka, JBIC

sa-tanaka@jbic.go.jp

Cai Lan Port Expansion Project

JBIC

Ongoing

1996 - 2008

Satoko Tanaka, JBIC

sa-tanaka@jbic.go.jp

Da Nang Port Improvement Project

JBIC

Ongoing

1999 - 2006

Satoko Tanaka, JBIC

sa-tanaka@jbic.go.jp

Coastal Communication System Project (North)

JBIC

Complete

1997 - 2002

Satoko Tanaka, JBIC

sa-tanaka@jbic.go.jp

Coastal Communication System Project in Southern Vietnam

JBIC

Ongoing

2000 - 2007

Satoko Tanaka, JBIC

sa-tanaka@jbic.go.jp

Tan Son Nhat International Airport Terminal Construction

Project

JBIC

Ongoing

2002 - 2007

Satoko Tanaka, JBIC

sa-tanaka@jbic.go.jp

Sai Gon East-West Highway Construction Project

JBIC

Ongoing

2000 - 2007

Satoko Tanaka, JBIC

sa-tanaka@jbic.go.jp

Transport Infrastructure Development Project in Hanoi

JBIC

Ongoing

1999 - 2006

Satoko Tanaka, JBIC

sa-tanaka@jbic.go.jp

Transport Sector Loan for National Road Network

Improvement

JBIC

Ongoing

2004 - 2008

Satoko Tanaka, JBIC

sa-tanaka@jbic.go.jp

Hanoi � Ho Chi Minh City Railway Line Bridges Safety

Improvement Project

JBIC

Ongoing

2004 - 2009

Satoko Tanaka, JBIC

sa-tanaka@jbic.go.jp

Cai Mep-Thi Vai International Port Construction Project

JBIC

Ongoing

2004 - 2012

Satoko Tanaka, JBIC

sa-tanaka@jbic.go.jp

New National Highway No.3 and Regional Road Network

Project

JBIC

Ongoing

2005 - 2011

Satoko Tanaka, JBIC

sa-tanaka@jbic.go.jp

Nhat Than Bridge Construction Project

JBIC

Ongoing

2006 - 2010

Satoko Tanaka, JBIC

sa-tanaka@jbic.go.jp

HCMC Urban Metro Railway Project

JBIC

Under preparation

2006 - 2010

Satoko Tanaka, JBIC

sa-tanaka@jbic.go.jp

Traffic Safety Improvement Project:

JBIC

Under preparation

2006 - 2010

Satoko Tanaka, JBIC

sa-tanaka@jbic.go.jp

Detailed Design Study of CAI MEP-THI VAI International

Terminals

JICA

Completed

2004-2006

Komori katsutoshi,  JICA

Komori.Katsutoshi@jica.go.jp

The Project for the Improvement of Port Management

JICA

Ongoing

2005-2009

Komori katsutoshi,  JICA

Komori.Katsutoshi@jica.go.jp

The Project for Human Resource Development in the field of

SAR and Safety Navigation

JICA

Ongoing

2005-2006

Komori katsutoshi,  JICA

Komori.Katsutoshi@jica.go.jp

The Project for Traffic Safety Human ResourceProject in Hanoi

JICA

Ongoing

2006-2009

Komori katsutoshi,  JICA

Komori.Katsutoshi@jica.go.jp

Study on Traffic Safety Master Plan

JICA

Requested

2006-2007

Komori katsutoshi,  JICA

Komori.Katsutoshi@jica.go.jp

Study on Roadside Stations Master Plan

JICA

Proposed

2006-2007

Komori katsutoshi,  JICA

Komori.Katsutoshi@jica.go.jp

Study on urban transportation master plan  in Hanoi (as one

component of the Comprehensive Urban Planning  in Hanoi)

JICA

Ongoing

2004-2006

Komori katsutoshi,  JICA

Komori.Katsutoshi@jica.go.jp

Comprehensive Study on the Sustainable Development of

Transport System in Vietnam

JICA

Requested

2006-2007

Komori katsutoshi,  JICA

Komori.Katsutoshi@jica.go.jp

Project for Reconstruction of Bridges in the Central District

GOJ/JICA

Ongoing

2002-2008

Komori katsutoshi,  JICA

Komori.Katsutoshi@jica.go.jp

Project for Reconstruction of Bridges in the Northern

Mountenious Provincies

GOJ/JICA

Proposed

2007-2009

Komori katsutoshi,  JICA

Komori.Katsutoshi@jica.go.jp

Project for strengthening training capabilities for Road

Construction Workers in Transport Technical and Professional

JICA

Completed

2001-2006

Komori katsutoshi,  JICA

Komori.Katsutoshi@jica.go.jp

Rehabilitation of 15 Main-Line Locomotives

KfW

completed

15.03.1996 -

2000

Mr. Richter, Mr. Nguyen Van Minh

office@kfwvn.com

Feasibility Study on Urban Railway System of Hanoi

KfW

completed

1999-2000

Mr. Richter, Mr. Nguyen Van Minh

office@kfwvn.com

Supply of Modern Railway Cranes

KfW

Ongoing

2000-2003

Mr. Richter, Mr. Nguyen Van Minh

office@kfwvn.com

Workshop Programme Danang

KfW

Ongoing

1999 - 2005

Mr. Richter, Mr. Nguyen Van Minh

office@kfwvn.com

Main Line Locomotives

KfW

Ongoing

2001-2007

Mr. Richter, Mr. Nguyen Van Minh

office@kfwvn.com
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	Meeting Results Briefing


Ref. No: MRB dd/mm/yy

(Indicate date of meeting)

Name of Meeting:
(Theme of the meeting; or sequence of time of meetings)
Objective:

(meeting objectives)
Chaired by:

(Name and position of chairmen)
Composition:

(Numbers & names of organizations only; full list can be attached)
Main presentations and documents: indicating names of presentations  (Appropriate documents shall be available on ISG website)
· aaa

· bbb

Discussion and recommendations: (policy implications)
· aaa

· bbb

Key decisions:



· aaa

· bbb

(Summary arguments supporting decisions or options; Meeting minutes should be made available upon request; Decisions should reflect results of the decision-making mechanism).

Follow-up activities: (who doing what and timeframe)
· aaa

· bbb

Circulation list: (depending on the importance of each meeting, recipients of MRB can be identified as appropriate)
· MARD Leadership

· Meeting participants

· ISG relevant stakeholders

Appendix 3: 

Process for implementation of policy themes within ISG framework
Background

The ISG Work Plan 2006-2010 sets out 5 Key Areas for the whole period 2006-2010, including: (1) Facilitation of policy dialogue; (2) Support coordination of foreign-funded programs and projects; (3) Information collation and dissemination; (4) Capacity building and management processes; and (5) Monitoring and evaluation.

To well perform the role of the ISG forum in facilitation of policy dialogues, the ISG Work Plan 2006-2010 also defined that thematic studies should be coordinated and facilitated to provide a solid basis for discussing and formulating policies to be adopted and carried out by MARD.

With a view to strengthen the role of ISG Secretariat in coordinating policy dialogues and monitoring implementation of policy themes (thematic studies), in accordance with the ISG work plan, and the process for formulation and implementation of ISG work plan approved by the ISG Steering Board at its 12th meeting of 8 March 2006, ISG Secretariat proposes this process for implementation of policy themes as detailed below. This process will also facilitate implementation of the Policy Advisory Briefing (PAB), which is one of the important tasks of ISG as an advisory body to the Ministry.

Objectives

The objectives of this process are:

· To ensure constant and systematic implementations of policy themes, in terms of policy dialogues and thematic studies;

· To facilitate quick and effective implementation of the policy themes within ISG framework;

· To facilitate implementation of the Policy Advisory Briefing (PAB) within ISG framework;

· To strengthen coordinating and monitoring role of ISG Secretariat over the implementation of approved policy themes;

Process for implementation of policy themes

· Annually, based on the survey conducted with ISG’s key stakeholders, ISG Secretariat synthesizes the themes proposed by stakeholders and then categorizes them in terms of group of themes and prioritizes themes in consultations with MARD and donors. (Nov. – Feb.)
· Prioritized policy themes will be submitted to ISG Steering Board and MARD Minister for consideration and approval (Mar. – Apr.).

· ISG Secretariat, the International Cooperation Department (ICD of MARD) and relevant Departments/units (in the Steering Committee which will be established for each theme) will discuss with the potential theme implementing agencies/units. (Right after MARD Minister and ISG Steering Board approve the prioritized themes and start implementation - Apr).

· Potential theme implementing agencies/units will draft the study proposal in accordance with the template provided by ISG Secretariat, which will then be submitted to theme Steering Committee for approval before a contract can be signed. (Apr. - May).

· Selecting potential theme implementing agencies: ISG Secretariat, ICD and relevant Departments. (May – June)
· Contract to be signed.

Proposed contents of detailed outlines and consultancy contracts should include the following:

· During the implementation of the themes/thematic studies, the implementing agencies will have to closely coordinate with ISG Secretariat and the theme Steering Committee in all national and international consultations.

· Appropriate meetings/workshops proposed by the implementing agencies will be held by ISG Secretariat. The implementing agencies will be responsible for drafting meeting programs and provide technical inputs for such meetings/workshops they propose (this is not applied to bilateral consultations made by implementing agencies to individuals or organizations). Implementing agencies will also be responsible for synthesizing results of meetings/workshops/consultations in accordance with a template of a Meeting Results Briefing (MRB) provided by ISG Secretariat, which should be sent to the ISG Secretariat, and then be considered and approved by the theme Steering Committee.

· After completion of the final Draft Report of the thematic studies, implementing agencies should synthesize main results as well as the recommendations of the thematic study into the template of the Policy Advisory Briefing (PAB) provided by ISG Secretariat. This PAB will then be submitted to MARD Minister and MARD leadership for the sector purpose.

· Printing and publication of relevant reports will be undertaken by ISG Secretariat. The implementation agencies will be responsible for provide advisory (if needed). The publications include: final report of thematic studies, PABs, proceedings of workshops, meetings appropriate. ISG will retain the copyright of all reports.

Implementation arrangement
· Coordinating and monitoring agency: ISG Secretariat, ICDMARD.

· A theme Steering Committee will be established (for each study), represented by ICDMARD, and relevant Departments. The Steering Committee will approve the contents from preparation of outlines until completion of final report. ICDMARD will form a Steering Committee for each study. Members of the Steering Committee will receive appropriate allowance as regulated after completion of the theme.

· Implementing agencies: Departments, Institutes selected by MARD/ISG Steering Board based on bidding basis.

Budget for implementation
In accordance with ISG Work Plan 2006-2010 and proposed budget for period of 2006-2010, thematic studies carried out under ISG framework will be funded by ISG Trust Fund. 

Appendix 4: Update of the Rural Water Supply and Sanitation Partnership (RWSSP)

PARTNERSHIP NOTE FOR MID-YEAR CONSULTATIVE GROUP MEETING 2006

Rural Water Supply and Sanitation Partnership (RWSS-P)

PROGRESS AND BACKGROUND

Preparation and approval process

The Minister of MARD in June 2005 established a GoV-Donor Task Force for the design of a Partnership for Rural Water Supply and Sanitation (RWSS). The Task Force, chaired by the MARD International Cooperation Department and supported by a Consultant Group and the MARD ISG Secretariat, conducted several meetings during the period July-November 2005 to define the overall purpose and scope of the Partnership, Partnership programme priority areas and Partnership decision-making and operational structures. 

On this basis, a draft Partnership Reference Document (outlining Partnership features in detail) and a draft Memorandum of Understanding (MoU) for the establishment of the Partnership were finalized in January 2006. Following appraisal by GoV agencies, the MoU was approved by the Prime Minister’s Office through Decision 519/TTg-QHQT dated 3rd April 2006 and subsequently endorsed by prospective international partners. The MoU was finally signed by the Minister of MARD on behalf of the GoV and by Ambassadors and representatives of 14 international partners on 15 May 2006. A list of international signatories is attached. (these documents can be obtained from ISG website at http://www.isgmard.org.vn) 

Why a Partnership?
The GoV and the international community, as expressed in the Hanoi Core Statement on Aid Effectiveness dated June 3, 2005, are actively exploring opportunities for increasing aid effectiveness, harmonization and alignment. The decision to initiate the preparation of the RWSS Partnership demonstrates MARD’s and its international partners commitment to pursue the intentions laid out in the Hanoi Core Statement. 

Partnership purpose, goals and institutional set-up
The purpose the Partnership is to create a collaborative mechanism for improved effectiveness of resource use in RWSS through coordination and harmonization of support to GoV policies, the National Target Programme for RWSS (NTP) and other programmes. This will contribute to establishing an enabling framework for nation-wide application of the National RWSS Strategy and to the Partnership goal of “reducing rural poverty and improved living conditions of rural people through universal, sustained and affordable access to RWSS services”. 
The Partnership Programme Framework for the initial 5 year period emphasize the following priority interventions: a) strengthening of sector planning, monitoring and institutional capacity, b) focus on sanitation, c) provincial capacities and participatory processes, d) scaling-up of innovations and e) private sector involvement. The RWSS Partnership will apply a flexible and incremental approach to defining the scope of Partnership cooperation and to establishment of operational Partnership structures. 

The Partnership’s decision-making and operational structures will be located in MARD, which maintains the overall sector coordination responsibility for RWSS. To foster alignment between the Partnership and the NTP, the Partnership Steering Committee (PSC) will comprise members of the NTP Steering Committee complemented with a limited number of international and provincial partner representatives. Discussion of sector development issues and detailed definition of Partnership activities will take place in a Technical Advisory Group with broad representation of partner agencies. Finally, a small Partnership Coordination Unit and a common mechanism for funding of Partnership operations and activities will be established in MARD.

Through Decision 1423 QD/BNN-TCCB dated 16 May 2006, the Minister of MARD has approved establishment of the Partnership Coordination Unit. 

PLAN:
The following Partnership operation and activity outputs are anticipated during the initial year of the 2-year Partnership inception period:

· Partnership operational structures, mechanisms and systems established, including:

· Partnership Steering Committee (PSC), the Partnership Coordination Unit (CU) and the Partnership Technical Advisory Group (TAG)

· Common mechanism for financing of Partnership operations and activities

· Final endorsement of the Partnership Programme Framework and Programme and Financial Support Matrix 2006-2010 endorsed

· Partnership work planning, budgeting and progress reporting framework established and work plan and budget for Year 1 prepared

· A range of common sector tools initiated, including elements of the RWSS information management system

· Initial Partnership activities defined and initiated in accordance with the Partnership Programme Framework, including:

· Support to establishment of NTP implementation guidelines

· Support to clarification of institutional roles and mandates and coordination mechanisms at the national level

· Framework for national RWSS Strategic Plan defined

· Action Plan for enhancing efforts in the field of sanitation defined

· Working Group to define and assess barriers and options for province-based planning and demand-led approaches established

· Various studies and assessments initiated, including assessment of operational approaches/technical models suitable for “scaling-up”, subsidy policy, etc.

· Definition of strategy for increased private involvement initiated 

LIST OF INTERNATIONAL PARTNERS
Bilateral partners:

	· Australia

	· Denmark

	· Netherlands

	· Sweden


Multilateral partners:

	· Asian Development Bank

	· UNICEF

	· Water and Sanitation Programme

	· World Bank


International NGOs and other international partners:

	· Bremen Overseas Research and Development Association (BORDA)

	· Care International in Vietnam

	· Church World Service

	· International Development Enterprises (IDE)

	· Plan in Vietnam

	· SNV


===============================================

For further information, please contact us at:

ISG Secretariat 

Room 209-210, A9 Building, 2 Ngoc Ha, Ha Noi

Ministry of Agriculture and Rural Development (MARD)

Tel:  + 84 - 4 - 7336610
Fax: + 84 - 4 - 7336624
E-mail: isgmard@fpt.vn

Website: http://www.isgmard.org.vn 

TRANSPORT PARTNERSHIP GROUP
June 2006

1. Partnership Assessment 
1.1. The status of the partnership group

Since its establishment in July 2000, the Group has consolidated information and experience on projects and programs in the transport sector in order to encourage alignment of support and improvement of aid effectiveness.  The Group is currently moving toward a forum of active discussion on sector issues and in joint policy formulation.  Besides the discussion on transport five year plan, the 12th transport partnership working group meeting focused on “Road Maintenance” and “Project Management Units (PMU)”.

1.2. The structure of the partnership group

Presently Ministry of Transport (MOT) and JBIC jointly chair the partnership group meetings with participants from MOT-affiliated organizations and donors involved in the sector, such as ADB, DFID, France, KFW, GTZ, JICA and WB.  The partnership group meetings are basically held every half a year.  Besides the regular meetings, the partnership group has organized working groups on specific issues, which promote more active discussion and coordination.  

2. Achievement of the partnership group 

2.1. The 12th Transport Partnership Working Group Meeting

The 12th transport partnership group meeting was held on May 16th. 2006.  The meeting focused on the three issues as follows; (i) “Road Maintenance” to secure quality and sustainability of investment, (ii) “Transport five year plan” to implement the plan under budget constraint, along with discussion for Medium Term Expenditure Framework (MTEF) to strengthen linkage between planning and budgeting and (iii) “PMUs” to share understanding on the current problems in terms of project management and to agree on the direction of reform of the institutional arrangement.
2.2. The progress of the partnership group 

(1) Road Maintenance 

While a number of investment projects have contributed to expansion of the road network in Vietnam, maintaining it good in conditions of road network has become a key issue.  Under budget constraints, more attention has been paid to such questions as: how to ensure sustainability of road maintenance systems; how to secure necessary organizational arrangements and enough budgets for road maintenance.  

In the 12th transport partnership meeting, Vietnam Road Administration (VRA) clarified the problems to be faced and directions for the future as the primary responsible agency for road maintenance.  VRA emphasized necessity of developing the maintenance management systems, and the Group agreed the picture of the basic component of the road databank (see attachment). This will become the foundation of the comprehensive management system.  This clarity will make it easier for donors to align their input.  

(2) Transport Five Year Plan

MOT prepared the transport sector development plan for next five year (2006-2010) (transport five year plan), which would be basis of the 2006-2010 Socio-Economic Development Plan (SEDP).  Additionally, WB currently finalized the study on transport, “Transport strategy”.  This report was appreciated by the Group as it successfully addresses the challenges which Vietnam should overcome.  

The Group also discussed how to update the National Transport Development Strategy in Vietnam (VITRANSS), which was in need of revision as 7 years have already passed since its issue. 

The Group expected an upcoming technical assistance by JICA for updating VITRANSS to provide practical and specific recommendations for both MOT and donors on how to achieve the goals shown in the transport five year plan and overcoming the challenges pointed out by the WB report.  Those items, such as prioritization of new investment, improvement of planning processes, institutional arrangements for project implementation, enhancement of private sectors involvement, capacity building, urban transport, rural transport and multi-modal transport have been proposed to be studied.  

Along with discussions for the new study, the Group reconfirmed the importance of strengthening linkage between planning and budgeting.  As the transport sector is selected as one of MTEF pilots commenced in 2005, the Group has expected that MTEF can contribute to strengthening of the linkage, which will result in well-balanced budget between capital investment and Operation & Maintenance (O&M).

(3) Institutional Arrangement related to Project Management Units (PMUs)

Recent wide media coverage related to implementation and management of transport projects draws attentions to the need for improvements of the institutional arrangement for transport investment projects.  MOT explained that it is in the process of reviewing the institutional arrangements for both capital investment and maintenance, and asked donors’ support in this process.  Although decisions related to administrative reform including institutional arrangements are under consideration and will be settled, the donors appreciated MOT’s efforts to tackle the issues to date and commitment to strengthen state management capacity and improve efficiency and transparency in using both government and ODA funds. 

The Group agreed to continue dialogue on how to improve administration of public expenditures, how to promote institutional reforms, how to ensure transparency in project formulation and implementation.  The discussion was concluded that further meetings between MOT and donors should be arranged to discuss those reforms more specifically, so that the Group could agree on a road map for steady implementation of institutional reform.

3. Actions for the next 6 months

· VRA continues efforts to strengthen its maintenance management and to secure appropriate budget for this.  Donors keep supporting in VRA with alignment with their development orientation.  

· MOT will make effort to develop MTEF further so as to secure budget for new projects, maintenance, and donors will support this effort by MOT, which will result in more efficient mobilization of limited recourses.  

· MOT keeps effort to promote administration reform in order to improve the process of planning and project implementation and the project output.  The Group will set a meeting to discuss institutional reform in details, so that the Group could prepare the road map for MOT to implement a series of administrative reform and for donors to align their input.

＜The picture of the basic component of the road databank>














National road network


Local road network

	RRMU
	Regional Road Management Unit

	RRMC
	Regional Road Management Company

	PDOT
	Dept. of Transport in Provincial People’s Committee 

	PRRMC
	Road Management Company under PDOT

	DDOT
	Dept. of Transport in District People’s Committee 


	Agencies
	Scope 
	System

	VRA
	National road network
	HDM4 

	RRMU & RRMC
	National road network
	ROSY & VBMS 

	PDOT & PRRMC
	National road network
	ROSY & VBMS

	PDOT & PRRMC
	Provincial road network
	ROSY & VBMS

	DDOT
	Rural road network
	(ROADNAM)*


*Further discussion for system for rural road network is needed.  
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	DIỄN ĐÀN ĐÔ THỊ VIỆT NAM - VIET NAM URBAN FORUM

37 LÊ ĐẠI HÀNH, HÀ NỘI

Tel: 84-4-9746011; Fax: 84-4-9745991; E-mail: urbanforum@fpt.vn


ACTION REPORT

OF THE FIRST SIX MONTHS 2006 OF 

THE VIETNAM URBAN FORUM 

PRESENTED AT THE MID-TERM CG MEETING

1. The organizational work

From January 2006, Vice-Minister of the Ministry of Construction Tran Ngoc Chinh has taken the post of Chairperson of the Vietnam Urban Forum.

The Forum Secretariat has seen personnel changes and supplements in matching with the new situation.

On 21st November 2005, the Japanese International Cooperation Agency (JICA) and the National Institute for Urban and Rural Planning (NIURP) signed in the MOU to join the Forum, raising the total number of the Forum’s members up to 19 agencies.

2. Major activities

On 21st November 2005, the Forum held a Workshop on the Planning of Hanoi Capital. Key papers delivered at this event were from the Ministry of Construction (NIURP), the World Bank, the French Training Agency (IMV) and JICA. The workshop’s participants included leaders, executives, professionals, researchers and representatives from ministries and branches of Hanoi, neighboring provinces, domestic and international institutions, and the donor community.

After the workshop, two working groups on policy formulation were established, namely:

· The working group on adjusted orientation for urban development of Vietnam towards 2025.

· The working group on water supply and sanitation

These groups are expected to comprise domestic and international consultants who will work together to put out policies compatible with the framework programme on issuing legal documents of Vietnam. So far, the WB, SDC and UN-Habitat have committed support to the working group on adjusted orientation for urban development of Vietnam. Concurrently, the working group on water supply and saniation has received committed assistance from the WB, Denmark and Germany.

On 13-14 April 2006, some members of the Forum participated in the final seminar on Vietnam-Belgium cooperation relating to the Tan Hoa-Lo Gom project in Hochiminh City. They highly appreciated the project outcomes.

3. Plan of action in the last 6 months of 2006

Two new members - Germany and Denmark - are scheduled to be admitted to the Forum at the up-coming meeting to be held on 5 June 2006. Thus, the aggregate membership of the Forum will be 21.

The two working groups continue to undertake their respective plans, in which it is expected that the drafting of the Orientation for Master Plan of Vietnamese municipalities to the year 2025 and the Decree on the Administration of Sewage and Rubbish will have been completed by the end of the year.

The Forum will participate in developing and conducting training courses on urban planning and development for mid- and high-ranking officials from agencies at the central level, provincial and municipal authorities. These activities are funded by the WB and implemented by the Ministry of Construction. 

Experiences concerning the development of City Development Strategy in Ha Long and Can Tho funded by the WB, plus CDS developments in Nam Dinh and Dong Hoi financed by SDC will be put out for discussions in certain seminars to be held in the end of June 2006.

Another subject issue that draws more attention from the Forum in the coming time is the planning of Hochiminh city, methodology and implementation in practice.

4. Difficulties

The Forum sees at the time being the vacancy of a coordinator responsible for continued promotion of the Forum’s activities. At the same time, the Forum has no current budget to cover the administrative work and support within the Forum.

Partnership Note in the Legal Sector

In an attempt to implement the policy of building a socialist rule-of-law state of Vietnam of the people, by the people and for the people, along with the execution of the master programme on public administrative reform in the 2001-2010 period, the Political Bureau has adopted the Resolution No.48-NQ/TW dated 24 May 2005 concerning the Strategy for the Development and Improvement of Vietnam’s Legal System to the Year 2010, Direction for the period up to 2020 (hereinafter referred as the Legal Strategy or LSDS) and the Resolution No. 49-NQ/TW dated 2 June 2005 with regard to the Strategy for Judicial Reform in the 2006-2020 period (hereinafer referred as the Strategy for Judicial Reform or JRS). These are crucial political-legal documents that demonstrate serious committments made by the Party and State of Vietnam to not only the making of essential strategic programmes for deepened legislative, executive and judicial reforms, but more importantly for the first time to working out solutions to law formulation and organized enforcement of laws, solutions to the initiation and resources (human, capital, information, etc.) which are put in a synchronic system with appropriate steps and roadmaps. Basic goals, viewpoints and directions in the legal and judicial reforms are clearly stated in both the two Resolutions No. 48-NQ/TW and No.49-NQ/TW. 

1. Initial outcomes in the Implementation of the Resolution No. 48-NQ/TW concerning Legal reform: 

1.1 In implementing the directions and solutions put out in the Resolution No. 48, the National Assembly, Government and concened public bodies have made enormous efforts in the development and improvement of Vietnam’s legal system. During the Eighth Session of the 11th National Assembly, the legislature adopted 14 laws, the Standing Committee of the National Assembly issued two ordinances, the Government promulgated nearly 40 Decrees to guide the implementation of laws adopted by the National Assembly, ordinances approved by the Standing Committee of the National Assembly. These normative legal documents have made a critical contribution to improving the legal system, ensuring the synchronism and consistency aimed at meeting the requirement of boosting the national industrialization and modernization; supporing the negotiations for WTO accession and implementation of international committments.

During the on-going Ninth Session of the 11th National Assembly, which is held from 15 May to 28 June 2006, the National Assembly is scheduled to adopt 11 bills and 1 Resolution. It is expected that normative legal documents to be approved at this session and next sessions will bear a compassing nature, bringing in more “balanced development” of legal branches, overcoming previous limitations and challenges as too much focus was directed at economic laws while less attention was drawn to others. Hopefully, this session will witness many reforms in the deliberation and approval of bills, guaranteeing both the quality and quantity of bills to be adopted and commented, the questioning and answering, initiation of confidence voting.

1.2 The process of promulgation of normative legal documents has been substantially improved following the adoption of the Law on the Promulgation of Legal Documents (amended) in 2002 and the Law on the Promulgation of Legal Documents of People’s Council and People’s Commitee in 2004. The fact is that the drafting, deliberation and approval of normative legal documents has been standardized and is initially compatible with required democracy, better mobilizing mental contribution of experts, businesses and the public in the law making process. For the first time, the National Assembly initiates at this session thematic supervision of the promulgation of normative legal documents by the Government, the Prime Minister, Ministries, ministerial-level bodies, the Supreme People’s Procuratorate, the Supreme People’s Court in order to assess in an objective and comprehensive manner the promulgation of normative legal documents by state agencies.
1.3 As far as the law enforcement is concerned, the Government, ministries and branches are undertaking numerous positive measures to implement important legal documents adopted by the National Assembly or the Standing Committee of the National Assembly, for instance: initiating extensive communication and dissemination of contents of legal documents to relevant targets, holding conferences, carrying out training courses for law enforcing officers, strengthening the machinery, capacity and financial resource for law enforcing institutions, boosting the formulation, promulgation and application of Vietnamese ISO standards to administrative activities. In this process, the Government places particular emphasis on anti-corruption methods, streamlining and making the law enforcing machinery clean.

Generally speaking, the law formulation and initiation of law enforcement over the past time have been directed at institutionalizing major contents and directions of the Legal Strategy, contributing to the translation of laws into reality, strengthening discipline and order in the state administration, protecting the legitimate rights and interests of organizations and citizens, meeting the increased requirement to build a socialist rule-of-law state, deepening international integration for the sake of socio-economic development of the country.  

However, there remain some limitations and shortcomings. As compared to the practice, demands posed by socio-economic development, the building of a socialist rule-of-law state, international economic integration, Vietnam's legal system still has various hints that need to be tackled. For example, the promulgation of legal documents remains stagnant, certain laws are of framework nature, the number of by-laws accounts for a high rate, the enforcement regime is not yet calculated in the promulgation of legal documents, etc. 


2. Initial outcomes attained in the implementation of the Resolution No.49-NQ/TW concerning the judicial reform: 

The judicial work in general and judicial reform in particular has been and is being undertaken in the right way, bringing into play democracy, strengthening legal institutions, contributing to the building of a socialist rule-of-law state of the people, by the people and for the people, and promoting the country's socio-economic development. The implementation of the Resolution No.08-NQ/TW has brought in positive changes in the mind of all levels, branches and people concerning the status, role and importance of the judicial work in the context of building a socialist rule-of-law state, addressing various problems, and at the same time laying the foundation for deepening in a synchronic manner the judicial reform in the follow-up stages in pursuance to the Strategy for Judicial Reform.

2.1 The organized system of judicial bodies has been consolidated, arranged appropriately with the required judicial reform, for instance: extending the jurisdiction power of district people's courts (so far, 107 district people's courts have been entrusted with the execution of the trial jurisdiction specified at paragraph 1, Article 170 of the Criminal Procedure Code; 126 district people's courts are enstrusted with the realization of the trial jurisdiction provided at Article 33 of the Civil Procedure Code). In the meantime, provincial people's courts focus more on appeal trials; the Supreme People's Court diminishes appeal trials, but instead it concentrates on re-trials, final trials and guidelines for trial. Procuratorates chiefly focus on prosecution and justice prosecution functions, increase investigative prosecution activities. This is a crucial step in the study to translate Procuratorates into Public Procuratorates vested with public prosecution functions and guiding investigations in pursuance to the Strategy for Judicial Reform. Investigating bodies are streamlined in a way to narrow clues, closely combine the reconnaissance and procedures investigation. Penalty enforcing agencies are also strengthened in one step, especially in the enforcement of civil law cases, creating necessary preconditions for putting the administration of penalty enforcement in one clue. Judicial supporting agencies (lawyer, notary, examiner, etc.) are step-by-step socialized in accordance with the nature and functions of respective agencies.

2.2 Judicial procedures process has been renewed considerably following the promulgation of two major procedures codes, namely the Criminal Procedures Code 2003 and the Civil Procedures Code 2004. The procedures process is adjusted in a way to be more compatible with the trial practice, better guarantee legitimate rights and interests of citizens, uphold the role and responsibility of lawyers, public prosecutors in civil and criminal cases; simplified procedures in civil and criminal cases have been applied in practice.

2.3 The contingent of judicial officials has been substantially standardized through the application of specific regulations on the selection, appointment of judicial positions. Standards for judicial positions are put out in a relatively concrete way to be appropriate with reality. The regular number of judges, people's accessors, prosecutors, investigators, enforcing officers, etc. has increased upon the approval of the Standing Committee of the National Assembly, the roadmap on personnel training and appointment of the Government, Courts and Procuratorates.

Nevertheless, there remain certain limitations and obstacles. The judicial reform has been slowly carried out as compared to the roadmap. Litigation activities have seen changes, but trials are slowly conducted and there remain a lot of cases not tried yet. Judicial procedures are generally intricate and combersome. This in turn affects the quality and progress of tackling civil and criminal cases. The penalty enforcement has a plenty of problems, far from meeting real requirements. 

3. Continued solutions: 

The implementation of the two Resolutions has been in the initial stage. The Steering Commitee for Judicial Reform and concerned agencies have been implementing the following major solutions:

1. As far as legal reform is concerned, the Political Bureau has asked the Party Committee of the National Assembly to guide the implementation of the Strategy for Development and Improvement of Vietnam's Legal System to the year 2010, Direction in the period up to 2020. In pursuance to the Strategy, the Government and relevant branches have intensively worked out the Programme of Action in compliance with directions and solutions put out in the Strategy as well as guidelines from the Party Committee of the National Assembly.

2. Concerning the judicial reform, the Steering Committee for Judicial Reform held a national conference in mid February 2006 to review the 4-year implementation of the Resolution No.08-NQ/TW and the potential execution of the Resolution No.49-NQ/TW of the Political Bureau on the judicial work. The Steering Commitee for Judicial Reform launched the plan to implement the Resolution No.49-NQ/TW in the 2006-2010 period and the Target Programme on the Judicial Work in 2006 (Plan No.05-KH/CCTP and Programme No.05-CTr/CCTP dated 22 February 2006). According to this Programme and Plan, the Steeting Committee for Judicial Reform has set forth specific tasks of courts, procuratorates, police, judiciary, relevant branches and levels; the implementation roadmap and timeframe; the coordinating mechanism between bodies for the implementation of selected tasks of the judicial reform in 2006 and in the 2006-2010 period. On such basis, the Steering Committee has also entrusted Party committees of judicial bodies at the central level with the formulation of their respective plans and programmes in order to proactively, subjectively and effectively undertake assigned tasks in the judicial reform.

3. In the coming time, the Strategy for legal reform and judicial reform will be synchronically implemented along with the Master Programme on the Public Administrative Reforms in order to exert in synchronism, consistency and efficacy of the three quarters of the state administrative machinery: legislative, executive and judiciary. In the implementation, Steering Committees, competent bodies entrusted with concrete tasks will in accordance with the Legal Strategy, the Strategy for Judicial Reform and the Master Programme on the Public Administrative Reforms build their respective programmes, plans, roadmaps and concrete tasks.

4. It is necessary to elaborate a programme to extensively publicize contents of the two Strategies among the people, enterprises and foreign investors in an attempt to provide necessary information and increase awareness of the above targets on major policies of the State of Vietnam in the improvement of the legal system, judicial reform in particular and the building of a socialist rule-of-law state, safeguarding legitimate rights and interests of citizens and businessed in general.

5. It is imperative to establish necessary mechanisms and policies to supervise the implementation of the strategies for legal development and judicial reform; to mobilize financial assistance, human and other resources from the public and particularly from foreign partners, international organizations that have been providing positive assistance to Vietnam. It is also important to undertake necessary measures to create the best conditions for effective implementation of the two above strategies.

4. International assistance:

International organizations and foreign governments over the last time have been providing direct and indirect assistance for the implementation of the two Resolutions. In addition to programmes and projects listed for international support in the legal and judicial reforms (see the Report on Partnerships in Vietnam in 2005), donors are seeking for more efficient assistance methods in order to help the Vietnamese Government to quickly and effectively implement the two Strategies. 

Within the framework of the VIE/02/015 project on "Assistance for the implementation of  Vietnam's Legal System Development Strategy to the year 2010" funded by UNDP, Sida, DANIDA, Norway and Ireland, a group of domestic and international legal experts is conducting an assessment on the efficacy of this project and investigating priorities of Vietnamese bodies in order to help donors further understand Vietnam's strategic direction in reform activities, comprehend correctly the role of individual bodies in the implementation of the two strategies and the coordinating mechanism for the administration of the two strategies. At the same time, the group also works out recommendations to be presented to donors concerning the likely expansion or adjustment of the assistance methods in a more appropriate way, and suggestions to be submitted to Vietnamese bodies with regard to measures undertaken to increase the international community's understanding of Vietnam's efforts committed to the implementation of strategic policies.  

PUBLIC FINANCE MANAGEMENT PARTNERSHIP GROUP

Progress Report, June 2006

I. Background:

In the first half of the year 2006, support for public finance management has been continuously strengthened  and there has been a close cooperation between the partners. Sector-wide approach has currently attracted many ODA resources to support the comprehensive reforms of the financial sector. At the same time, project support modality has been continued and focused on the currently urgent request. All of this has contributed to the implementation of the objectives of the financial sector modernization program.

II. Partnership development in the first half of the year 2006:

1. As the result of the previous public finance management partnership group meeting on  November 11th 2005, information exchange has been continuously strengthened between the Government and donors, thereof helping donors understand Government’s requirements and forstering a closer cooperation in implementation of approved projects and designing new projects. The partnership continues to seek new grant to support those areas that have so far received less attention from donors such as price management, public assets management and national reserve management.  

2. In order to implement the public finance management orientations and strategies and to set up a foundation for donors to coordinate their technical assistance and financial support under a  common framework, MOF is currently planning to establish a Single Document. Single Document will be a legal document containing all strategic development orientations for all professional areas and sub-areas for 2006-2010. The International Cooperation Department is assigned by MoF to be the focal point responsible for preparing this document. A plan has been prepared and preliminarily discussed with DFID in order to attract donors’ involvement. 

3. The Ministry of Finance is receiving valuable technical assistance from UNDP, international financial institutions (WB, ADB, IMF), EU, ASEM II Fund, Germany, Great Britains, Australia, Netherlands, Denmark, Norway, Switzerland, Sweden, France, Canada and the United States of America. In the first half of 2006, the government and donors focused on implementing the following activities:

· Multi-donor trust fund supporting public finance management modernization – MDTF (including 8 donors: Canada, Denmark, Netherlands, Norway, Sweden, Switzerland, Great Britain and North Ireland, and EU). MDTF is a sector-wide approach aid modality, which is  explicitly preeminent over project support approach. The MDTF has improved and increased the ownership and leadership of the Government in ODA management. Over the last 2 years, the MDTF has essentially and timely supported 6 components of the Public Finance Modernization Program. The first phase will be completed at the end of December 2006. MOF together with donors are designing the second phase to make it more appropriate and maximize the effectiveness of this model as well as attract more attention from donors community. 

· The implementation of the Public Finance Management Reform Project (US$54 million is WB soft credit, approximately US$10 million is grant from DFID) continues to progress.

· On March 2nd 2006 WB and SBV signed Development Credit Agreement, which covers the credit for the Customs Modernization Project (approximately US$66 million is WB soft credit) The project is at the preparing stage, during which activities for all components will be designed and planned.

· Tax Administration Modernization Project: Up to now, MOF has developed a stragetic plan on tax administration reform. MOF has sent the official documents to MPI to submit to the Prime Minister for including in the project portfolio list proposed for WB loans (with expected loans of US$100- 125 million from WB), at the same time MoF also applies for funding of US$1 million from the Japanese Government (PHRD).

· Municipal Development Infrastructure Fund - MDIF (with expected loans of US$150 million from WB): MOF is urgently carrying out activities to prepare for the project using grant (US$ 998.000) from the Japanese Government (PHRD).

· The EURO-TAPVIET II project: the support to the MOF consists of four components (out of six components) with total grant of over EUR 7 million ( Financial policies and legal servieces, Taxation, Customs, Accounting-Auditing and Insurance) started in early 2006. The project is currently in the start-up stage aiming at establishing an overall plan between now and 2008. 

· Strengthening capacity in fiscal policy analysis for human development Project – VIE/03/010 funded by UNDP is proceeding on schedule. UNDP has agreed with the Government of Vietnam to establish a Policy Analysis Group (PAG) to support MOF in policy designing and making. The project funding has been increased by US$676,000 and extended for another 12 months to November 30th 2007. 

· Macro-economic development program funded by the Government of Germany is under implementation. The support to MOF is under component 2 – public finance with the grant of EUR 1 million to support implementation of state budget policy and fiscal policy. The workplan for 2006 has been approved and currently well implemented on schedule.  

· Project on capital market and stock market development supported by Great Britain; Demonstration project on goods clearance granted the USTDA and the US private enterprises; A feasibility study on the proposed Hanoi Securities Trading Centre Expansion project funded by the USTDA; Capacity development for gender budgeting project granted by Canadian Embassy/ the Canadian International Development Agency-CIDA have been submitted for internal approval.

· Projects funded by ASEM II Trust Fund (Inproving the capacity of corporate governnance for directors of enterprises project, development of capital market project, support for operations and monitoring of social safety net for redundant workers project and suport to resolve the assets of enterprises) are implementing their last activities and preparing for project completion reports.

· In addition, other projects have currently been implementing on schedule (The introduction of Public Accounting Standards to Vietnam project funded by WB, the sharing project funded by Sida - Sweden, the Insurance Training Centre project with AFD loans – France, Training for trainer suport for customs modernization project funded by JICA (Japan), the Vietnam Agricultural Insurance Development project granted by ADB, Strengthening capacity for public finance management and economic statistics funded by Foreign Affairs Ministry of France (FSP) and the French – Vietnamese cooperation program...ect). 

III.    Results of partnership in public finance management:
1. To continue to implement State Budget Law passed by the National Assembly in 2002:

· Continuing to improve state budget policy system; enhancing the implementation of capacity building program for officials in-charge of public finance management, particularly those at commune level.
· Reviewing 2-year implementation of the State Budget Law, then providing evaluation and  recommendations for revision and supplementation of financial and budgetary management mechanism and policies to make sure that they will meet the public finance management reform requirements in Vietnam’s international economic integration process.
· Enhancing public finance management transparency:
· To make State Budget disclosure in accordance with Prime Minister’s Decision 192/QD-TTg dated 16 November 2004, which has largely extended the scope of disclosure compared to that in previous years. 64 provinces, and cities under Central administration have seriously implemented the policy of dislosures of state budget estimates and finalisation after getting approval from provincial level People’s Councils. Based on that, MoF consolidated disclosures of budget estimates and finalisation of Ministries, Central agencies and localities and posted on MoF’s website and printed books.
· To post the “Procedures and progress of revenue refund for enterprises, economic organisations and individuals as per regulations” and “Disclosures of unscheduled supports from Central state budget to local ones: natural calamity, epidemic diseases, food aid etc.” on the MoF website.
2. To implement recommendations in Public Expenditure Review Report 2004 (PER 2004): 

· Prime Minister has assigned MoF in coordination with MPI and other relevant agencies and with supports from the WB and other donors, to implement recommendations outlined in the report, and to periodically review implementation results.

· The Task Coordination Team to implement PER 2004 recommendations has been set up. From June 2005 to 31 December 2005, the MoF has cooporated with other Ministries to implement many of the PER 2004 recommendations. During the first half of the year 2006, the MoF has continued to coordinate with other Ministries, provinces to study and implement some of the PER 2004 recommendations

· To study and revise state budget allocative norms 2007 – the first year of the period stable for sustainable development and more pro-poor objectives. The MoF collects comments from other Ministries, central agencies and 64 provinces and cities as well as from the donors during the International workshop on March 30th,  2006 (expectedly, this will be submitted to the authority for approval in June 2006).
· To study and draft a report on Fiscal Risks Assessment of Vietnam for the period of 2001-2006, provide solutions to prevent and limit their negative effects in the coming time
· To study the issue of “budget support” on receipt and management of ODA grants from other Governments and NGOs to Vietnam, and use that to make recommendation, amendment and supplement to the current regulations to ensure procedural harmonization between Vietnamese process and donors’ requirements, and to set up standard process for receiving donors’ supports using budget support approach.

(Appendix of implementation of PER 2004 recommendations attached)

3. Implementation of “Public Finance Management Reform Project”: 
· The Government has developed a new Accounting Chart, and continued to study to develop other regulations and professional processes to enhance management and enforcement when TABMIS is operational
· To develop the first pilot Medium Term Fiscal and Expenditure Framework (MTF&EF) for 4 sectors, i.e. education, public health, transportation and agriculture, for the period of 2006-2008.  Besides, MTF&EF is also piloted for 4 provinces. In general, all the work in this component will lay a fundamental ground for the development of MFT&EF in the coming years.
· To implement the Debt management component and expect to complete it on time in order to  supplement to the MTEF Plan 2007-2009 and the budget plan 2007. 
4. To accelerate sustainable development aiming at hunger alleviation and poverty reduction
· The State budget continues to give priority to sustainable development, hunger alleviation and poverty reduction. Provinces and cities have combined planning with hunger alleviation and poverty reduction in accordance with the Comprehensive Poverty Reduction and Growth Strategy (“CPRGS”). As the result, more priority has been given to designing regulations, policies and state budget allocation which aim at hunger alleviation and poverty reduction (state budget allocative norms 2007).

· The MoF is drafting the “Circular providing guidelines for preparation, allocation, transfer of funds, implementation, inspection and reporting regulations concerning implementation of supplementary targeted funds from Central budget to local budgets”.

IV. Works to be carried out in the coming time:

1. To continue to maintain the exchange, consultation and cooperation with concerned partners through the government-donor working group activities. 

2. To complete the internal procedures for project approval: Demonstration project on goods clearance  (so-called Demo), project on capacity development for gender budgeting and a feasibility study on Hanoi securities trading centre expansion project. 

3. To continue the programs and projects in public finance management as scheduled. Preparing the necessary steps to implement tax administration modernization. 

4. Regarding decentralisation of financial – budgetary management: to study the current socio-economic management decentralisation regulations and the its coming reforms. To further empower agencies, public administrative units with financial ownership. To study and further decentralise regulation and policy issuance to provinces ; to exercise the principle that the State issues regulation and policy frameworks and important regulations and policies (e.g. salary...) which affect the whole country and large region. 

5. Regarding budget policy and management: to improve quality of budget revenue estimate, assessment and analysis of changes in socio-economic development policies and trends affecting budget revenue sources.
6. Regarding budget expenditure policy and management: To study and design policy and regulation to ensure sufficient investment funds for investment programs, project and annual requirements; to speed up implementation process of salary reform roadmap.
7. To accelerate decentralisation, at the same time ensure accountability and responsibility for budget and public assets management and utilisation by the heads of state budget recipient units. 

8. To implement Law on Practising thrift and combating waste and Law on Preventing and combating corruption.
9. To continue to implement PER 2004 recommendations and Public finance management reform project.

V. Monitoring indicators for successful partnership.

1. Continuing to strengthen cooperation through the leadership role of MOF.

2. Donors provide timely response to the GOV request for assistance  and ensure close coordination  with each other and with the Government to avoid overlaps among bilateral and multilateral projects/ programs. 

3. Ensuring the provision of information from the GOV to the donors, including dissemination through MOF website.

SUMMARY OF IMPLEMENTATION PROGRESS OF VIETNAM PUBLIC EXPENDITURE REVIEW 2004 RECOMMENDATIONS

(Compilation from submissions by ministries, central agencies and governmental units)

	Issue/sector
	Recommendations
	Responsibility
	Time frame
	Progress



	1. Public expenditure analysis
	1. Reflect the analysis and recommendations of PER-IFR 2004 in forthcoming Socio-Economic Development Plan and forthcoming budgets and monitor the implementation closely. 
	Ministries (MPI)
	2005 - 2008


	Socio-economic and financial Plan – 2006-2010 budget plan and business plans of ministries.



	
	2. Further enhance the capacity and status of public expenditure analysis teams within the Ministry of Finance, Ministry of Planning and Investment, sector ministries and provinces.
	Ministries


	2005 - 2007


	Project VIE 03/010 financed by the UNDP for policy analysis capacity enhancement.

	
	3. Lead a further PER-IFA within the next three years, again working in partnership with the World Bank and other donors; and conduct annual updates on a smaller scale.
	MOF, sector ministries and provinces
	Completed by end of 2007
	Under preparation for small-scale researches, e.g. ‘financial risks’.

	2. Fiscal sustainability
	1. Rapidly implement the plan to prepare a realistic and sustainable Medium-Term Fiscal Framework as part of every budget cycle

	MOF, MPI, ministries and local governments
	Annually from 2005
	Having been piloted in 4 areas, by the first quarter of 2006 the first version of MTEF for 2006-2008 will be completed. The MTEF for 2007-2009 will be developed in 2006. The pilot of 4 provinces over 2007-2009 started in Feb. 2006

	
	2. Defend the share of revenues in GDP at its current target of 21-22 percent, with ongoing efforts to strengthen tax policy and administration. 
	MOF, MPI
	From 2005


	Reflected in State Budget and Financial Plan for 2006-2010 (Decision No.211/QĐ-TTg dated 14th Dec. 2004 by the Prime Minister ratifying financial development orientation of Vietnam toward 2010)

	
	3. Clarify and rationalize assignment of responsibility for management of debt and strengthen arrangements for the monitoring and management of other fiscal risks.  
	MOF
	2005 - 8008


	Study and complete the debt management reform which is the component 3 of PFMRP in order to establish a debt management unit inside the MOF. 

	
	4. Keep the budget deficit (measured net of amortization) below 3 percent of GDP 
	MOF
	2005 - 2007
	Reflected in State Budget and Financial Plan for 2006 – 2010 (Decision No. 211/QĐ-TTg)

	
	5. Restrict further off-budget bond issuance, channeling all Government borrowing in future through the budget.
	MOF, MPI, provinces
	2005 - 2008 


	Government bond liabilities have been put in the debt repayment schedule of the Government, i.e., in State Budget and Financial Plan for 2006-2010 (Decision No. 211/QĐ-TTg) stating: the government debt balance and national debt balance must be kept at stability level.

	
	6. Take urgent action to resolve the current expenditure arrears (particularly in the transport and agriculture sectors) and prevent their further build up.
	Ministries, provinces
	2005 - 2007


	Implement the Resolution of the Government on non-performing debts in infrastructure development in economic areas in 2005 and 2006.

	
	7. Align fiscal reporting with IMF GFS standards.
	MOF
	2005 - 2008
	An outline has been developed.

	3. Composition of public expenditure 
	1.  Strike a better balance between capital and recurrent expenditure, with emphasis on composition, quality and sustainability rather than quantity. (In the World Bank’s view, the Government should end the policy of increasing capital expenditure faster than recurrent expenditure.) 
	MOF, MPI
	2005 - 2007


	Reflected in Decision 211/QĐ-TTg on State Budget and Financial Plan for 2006-2010: the composition of capital, recurrent and debt repayment expenditures are developed reasonably. 

	
	2. Create an enabling environment for private investment, including choosing options for increasing private finance in the provision of public infrastructure where cost-effective; and reducing state transfers to SOEs  
	MOF, MPI


	2005 - 2007 


	Reflected in State Budget and Financial Plan for 2006-2010 (according to Decision 211), Law on Bidding: non-state enterprises can participate in bids for infrastructure construction.

	
	3. Ensure recurrent expenditure takes an increased share of the budget; and ensure that increases in the level of wages and salaries do not end up squeezing out other operations and maintenance.
	MOF, MOHA
	2005 - 2007 


	Budget estimate and salary reform for 2003-2007.

	
	4. Strengthen and integrate planning of pay and employment reform. Wage increases need to be financed through implementation of a clearer strategy to shift non-core government employment to the private sector.
	MOF, MPI and other ministries
	2005 - 2007 


	- Resolution 05/NQ-CP dated 18th April 2005 by the Government to enhance the socialization of cultural activities, health care, education and sports

- Decree No. 130/2005/NĐ-CP dated 17th Oct. 2005 stipulating delegation of full power and responsibility of deciding personnel size and administrative expenditure in governmental agencies (in replacement of Decision 192/QĐ-TTg dated 17th Dec. 2001 by the Prime Minister on pilot extension of block granting)

- Decree No. 43/2006/NĐ-CP dated 25th Apr. 2006 on autonomy and full responsibility of organization, personnel size and financial matters of public services providing units.

- Amendment of Decree No. 73/1999/NĐ-CP dated 18th Aug. 1999 by the Government on incentives policies for socialization of education, health care, cultural activities and sports, etc. (MOF submitted this to the Government)

	
	5. Bring the functional and economic allocation of expenditure closer into line with national and sector-level strategies. This effort should be based on the policy analysis in the aggregate MTFF and sector and province-level MTEFs, rather than on arbitrary and inflexible rules on budget shares for “priority sectors”.
	MOF, MPI
	2005 - 2007


	Carrying out the pilot program of MTEF and MTFF under the PFMRP (in 4 sectors: agriculture, education, health care and transportation; and 4 provinces: Hanoi, HaTay, Binh Duong, Vinh Long)

	
	6. Use new MOLISA and GSO poverty data to assess whether resources are allocated in line with targets to reduce poverty and promote growth; and further investigate how allocations are benefiting various sub-groups of the population.
	MOF, MPI
	Right after the poverty data available
	Study budget allocation levels for 2007 and next periods

	4. Public expenditure management
	1. Expand budget coverage to comply with internationally-accepted norms. In particular, budgets should include all fees and contributions, and all government debt, including on-lending and the currently off-budget bonds. Budgets should also include as detailed as possible an estimation of guaranteed debts and other contingent liabilities.
	MOF
	2005 - 2008
	Study to amend State Budget Law to record all government debts on budget.

	
	2.
Encourage donors to accelerate their work on harmonization; and to channel aid through the State Treasury and ensure that all such aid is recorded on budget.
	MPI and MOF
	2005 - 2007 


	Implement Hanoi Core Statement

	
	3. Give the recently established Inter-Ministerial Working Group on Medium-Term Expenditure Planning elevated status; and accelerate implementation of the pilot MTFF and pilot MTEFs in four sectors and four provinces.
	MOF
	2005
	This is being carried out under the PFMRP

	
	4. In developing the new Treasury and Budget Management Information System, take steps to ensure this provides timely, accurate and immediately accessible data to MPI and provincial planning departments on project financial execution. 
	MOT
	2005-2008
	Under implementation

	
	5. Continue to explore options for selected merger of planning and finance functions at sub national and sectoral level.
	Ministries and provinces
	2005 - 2007
	Many ministries started to merge the two functions at ministerial level

	
	6. To strengthen MOF-MPI joint working, MPI should become an active partner with MOF, sector ministries and provinces in the preparation of MTEFs; and MOF should play a major role in the development of the new SEDP.
	MOF, MPI
	2005
	Being carried out under the PFMRP, component 2 MTFF and MTEF development

	
	7.
Strengthen the links between performance indicators and budgetary decision.
	MOF
	2005 - 2007
	On going

	
	8. Strengthen the monitoring of service delivery, using the citizen report card approach; and encourage civil society organizations to become more actively involved in service delivery monitoring at the local level.
	MOF, MHA
	2005 - 2007
	This issue is studied in 2006

	
	9. Consider options for further reform of the transfer norms used to determine public expenditure needs in the budget transfer/revenue sharing formula; and issue guidance making  clearer that the remaining “physical” norms are indicative and not mandatory.
	MOF
	2005 - 2007
	Exploring options to reform budget transfer/revenue norms of capital and recurrent expenditures for 2007

	
	10. The new TABMIS system should be implemented so as to ensure that sector ministries are given direct access to State Treasury data on execution of sector spending at every level of government.
	MOF
	2005 - 2008
	Under implementation

	
	11. Monitor and evaluate the impact of single annual allocations and of greater budgetary flexibility to ensure that it results in an improvement and not deterioration in the composition of expenditure, outputs and services provided. 
	MOF
	2005 - 2007
	On going 

	
	12. Refine and formally adopt the new Unified Chart of Accounts, and implement as part of TABMIS. 
	MOF
	2005 - 2006
	On going

	
	13. Continue to give sustained attention to change management, organizational readiness and training as TABMIS implementation moves forward. 
	MOF
	2005 - 2006
	implemented under the PFMRP

	5. Financial accountability and transparency
	1. Move progressively towards adopting International Public Sector Accounting Standards (IPSAS) and International Auditing Standards.
	MOF, State Audit of Vietnam
	2005 - 2007 


	In 2005-2006, 6 new accounting standards were issued

	
	2. Establish an effective public accounts oversight function at the National Assembly, perhaps by strengthening the capacity of the Economic and Budgetary Committee.
	National Assembly


	2005 - 2006


	Project VIE 02/008 on budgetary monitoring capacity enhancement for the National Assembly and People’s Councils at all levels

	
	3. Ensure independence for SAV by converting it into an independent organization established by the National Assembly. 
	NA


	2005 - 2006


	The National Assembly of Vietnam ratified Audit Law in June 2005, in which the State Audit of Vietnam is stipulated under the National Assembly



	
	4. Improve the transparency of the oversight process by making audit reports available to the public, and promote demand for accountability by encouraging media and public debate on public financial management issues.
	State Audit 


	2006- 2007


	Reflected in Audit Law approved by the NA in 2005

	
	5. Further rationalize the roles and responsibilities of the audit and inspection functions: for example, consider establishing internal audit functions, initially at ministerial level, to gradually replace the present inspection function at each ministry. 
	State Audit and Government Inspectorate


	2005 - 2007 


	Study and implement in the coming period.

	
	6. Ensure application of improved accounting and auditing standards to large SOEs (General Corporations).
	MOF
	2005 - 2007


	Issued a new business accounting regime

	
	7. Draft a combined law of SOEs and non-state enterprises so that they are all subject to the same requirements; strengthen the internal audit function in SOEs; and establish a professional association of internal auditors.
	MPI


	2006 - 2007


	The Enterprise Law was approved by the NA in Nov. 2005 and effective on 1st July 2006

	
	8. Continue systematic monitoring of publicity of budgets and accounts at sub-national level, and also encourage provinces and districts to monitor how many schools, health providers and other spending units publish their budgets and accounts. 
	MOF
	2005 - 2007


	under implementation according to Decision 192/QĐ-TTg dated 16th Nov. 2004 by the Prime Minister on financial publicity regulations.

	
	9. Publish an annual report with detailed and consistent data on public spending in each province.
	MOF
	Annually from 2005
	2005 budget estimate and 2003 budget final account were published. This will be continued for 2006 budget estimate and 2004 budget final account.

	
	10. Produce each year a “Budget White Paper” explaining in an accessible way the contents of the Budget and its links to national development goals and strategies. 
	MOF
	Annually from 2006
	Ask for MDTF support



	
	11. Complete the corruption review as soon as possible and ensure appropriate follow-up action.
	Government Inspectorate
	2005
	The National Assembly approved Law on anti-corruption in Nov. 2005.

	6. Decentralization to sub-national government
	1. Monitor and evaluate the impacts on public service delivery of granting provincial discretion over the public finances of districts and communes; and consider in the longer term the case for specifying specific revenue and expenditure assignments for districts and communes. 
	MOF, local governments


	2005 - 2007 


	Assess the implementation of State Budget Law, expect amendment of the law in coming time.

	
	2. Enhance administrative capacity at the local level of government by implementing programs to upgrade and maintain critical levels of technical and administrative capacities at the district and commune levels.  
	MOF


	2005 - 2007


	Carrying out training programs for commune officials in charge of budget and financial management nation-wide.

	
	3. Consider the need in the longer term to introduce explicit expenditure assignments for districts and communes, and the need to allow for asymmetric assignments below the province level. 
	MOF


	2005 - 2008


	Assess the implementation of Decree 171/2004/NĐ-CP dated 29th Sep. 2004 by the Government regulating the organizational structure of professional agencies under the supervision of provincial People’s Committees and Decree No. 172/2004/NĐ-CP dated 29th Sep. 2004 regulating the organizational structure of professional agencies under district People’s Committee.

	
	4. Issue regulations to strengthen collaboration and coordination among agencies at different levels of government that share a particular expenditure responsibility; and to facilitate contracting with the private sector.. 
	MOF


	2005 - 2006


	Assess the implementation of State Budget Law, expect amendment of the law in coming time.

	
	5. Study the feasibility of increasing revenue autonomy at the provincial level in the medium term.
	MOF
	2005 - 2007
	Assess the implementation of State Budget Law, expect amendment of the law in coming time.

	
	6. Explore ways to improve the apportionment of shared taxes between central and provincial governments. 
	MOF
	2005 - 2007


	Assess the implementation of State Budget Law, expect amendment of the law in coming time.

	
	7. Monitor and evaluate how the flexible, unwritten approach to revenue assignments for districts and communes is performing. (In the World Bank’s view, the Government might then mandate more explicit revenue assignment at local levels as part of any further revisions to the State Budget Law.) 
	MOF


	2005 - 2007


	Assess the implementation of State Budget Law, expect amendment of the law in coming time.



	
	8. Consider augmenting the existing system of transfers with clearer revenue norms, based on stronger revenue forecasting capacity; and by introducing explicit norms for capital expenditure.
	MOF, MPI


	2005 - 2007


	The budget allocation norms and criteria (for recurrent and capital for 2007) were submitted to the Prime Minister for approval in May 2007.

	
	9. Consider introduction of a full formula driven system of equalization grants.
	MOF


	2005 - 2008 


	Conducting a review of State Budget Law implementation; studying to amend the law in coming time.

	
	10. Consider strengthening of the conditional grant system, both for recurrent and capital spending. 
	MOF
	2005 - 2007
	Studying the norms of conditional grant allocation.

	
	11. Consider developing a new inter-governmental fiscal system, whereby full autonomy to approve sub-national budgets will rest with People’s Councils of corresponding level.
	MOF


	2005 - 2008 


	Conducting a review of State Budget Law implementation; studying to amend the law in coming time.

	
	12. Delegate more authority to sub-national governments in determining their own expenditure norms within a arrange set by the center.
	MOF


	2005 - 2008


	Conducting a review of State Budget Law implementation; study to amend the law in coming time.

	
	13. Strengthen the current borrowing rules for sub-national government – in particular, the specification of debt limit rules; and ensure the inclusion of all bond issuance by provinces in the State Budget. 
	MOF
	2005 - 2008
	Conducting a review of State Budget Law implementation; studying to amend the law in coming time.

	7. Delegation to spending units
	1. Use the citizens score card approach to help assess the impact on citizen satisfaction of block granting in administrative units under Decision 192/2001/QĐ-TTg.
	Sector ministries; MOHA, MOF
	2005 - 2007


	Decree 130/2005/NĐ-CP dated 17the Oct 2005 by the Government on autonomy of personnel size and administrative expenditure of state agencies, stipulating in Article 01 that sector ministries are responsible to develop a mechanism to assess quality of public services in all sectors.

	
	2. Consider more tightly constraining the flexibility that managers have over salaries and remunerations under Decision 192, while still allowing sufficient flexibility to create an incentive for efficiency.
	Public Expenditure Management Department - MOF


	2005 - 2006


	This is stipulated in Decree 130/2005/NĐ-CP dated 17th Oct 2005 by the Government on autonomy of personnel size and administrative expenditure of state agencies (in replacement of Decision 192/QĐ-TTg dated 17th Dec. 2001 by the Prime Minister on extension of the pilot block granting)


	
	3. Consider whether block granting separately for wages and salaries may be preferable given the current inadequacies of public sector pay structures.
	MOF
	2005 - 2006
	Decree 130 replaced Decision 192 on rolling out block granting for all public services delivery agencies; hence the difference in salary structure between  agencies subject to block granting and the remaining agencies has been resolved.

	
	 4. Develop further mechanisms to protect the access of the poor and near-poor to essential social services. (The World Bank recommends that the Government move forward cautiously with the implementation of Decree 10, allowing time for experience to accumulate, detailed evaluation to be conducted and measures developed and implemented to mitigate potential risks; whereas the Government team feels that such “socialization” should be pushed forward faster for those services that are affordable and acceptable to the public, with SDUs converted so as to operate under SOE law. This expansion of socialization should be conditional on having in place a mechanism to protect access of the poor to basic social services.) 
	MOF, MOH


	2005 - 2007


	- The socialization policy has been implemented in combination with the policy of protecting the poor. The Government has issued many regulations to create favorable conditions for the poor to access basic social service, e.g., Decision 139 (medical examination for the poor), Decision 168, 186, 173, 159,….

- Decree 63/2005/NĐ-CP stipulated regulations of health insurance: all of the poor will receive health insurance card.

- Draft amendment of Decision 139 on health care for the poor has been submitted the Government.

	
	5.  Conduct continuous review and assessment of the impact of Decree 10, using the citizen score card approach to help assess the impact on citizen satisfaction of Decree 10 in service delivery units. 
	MOF, sectoral ministries and agencies


	2005 - 2007


	This is under study and expected to be implemented in 2006

	
	6. For service delivery units operating under Decree 10, tie State Budget resources to the “purchase” of specific public goods and specific services for the poor – and develop mechanisms for monitoring and enforcing delivery against such contracts. 
	MOF


	2005 - 2007


	Approve the policy on Health Insurance and education support which will be provided directly to beneficiaries.

	8. Public investment

management
	1. Build the analysis of recurrent costs into investment selection; and use the MTEF approach as a way of ensuring consistency between recurrent and capital costs. 
	MPI, MOF


	2005 - 2007


	Under pilot period in the PFMRP



	
	2. Undertake a strategic review of the allocation of responsibilities for public investment between tiers of government, as part of implementation of Resolution 08/2004/NQ-CP by the Government. 
	MPI, ministries, ĐP

 
	2005
	Under implementation

	
	3. Strengthen capacity to guide, train, support and supervise bodies with decentralized investment authority.
	MPI


	2005 - 2007


	

	
	4. Develop and adopt an investment planning manual that deals both with techniques for individual project selection and with techniques for assessing appropriate balances between sectors/regions. 
	MPI


	2005


	The manual of norms and criteria of capital for infrastructure in 2007 is being studied

	
	5. Systematize more explicit analysis of risks linked to investment, including contingent risks associated with state credit lending.
	MPI
	2005 – 2006
	

	
	 6. Require all investment-authorizing bodies to keep standard project registers in which planned, authorized and actual expenditures are kept systematically up-to-date – to be integrated with TABMIS in due course. 
	Ministries, sub-national governments, MPI
	From 2005


	

	9. Public procurement management
	1. Issue instructions and standard bidding documents to guide staff in executing agencies in implementing Decree

66/2003/NĐ-CP
	MPI
	2005
	The Form for Goods Procurement Bidding Invitation has been published. Other forms are being developed to be in line with the Bidding Law.

	
	2. Supplement the new paper-based Procurement Bulletin with a website version.
	MPI


	2005
	Developing a website on bidding procedures, please refer: http://dauthau.mpi.gov.vn

	
	3. Establish a way to monitor the application of procurement rules and procurement outcomes.
	MPI


	2005 - 2006


	Under implementation

	
	4. Establish a mechanism for receiving and responding to complaints.
	MPI
	2005 - 2006
	The National Assembly approved the Bidding Law in Nov. 2005 which became  effective from 1st April 2006. Currently,  the guidance decree is being drafted.

	
	5. Finalize the procurement ordinance/law and submit it to the National Assembly.
	MPI


	2005


	The National Assembly approved the Bidding Law in Nov. 2005 which is effective from 1st April 2006.

	
	6. Define a multi-year procurement capacity development strategy to ensure that managerial and technical staffs have the capacity required to perform their required procurement tasks and functions.
	MPI


	2005 - 2007


	Under implementation

	
	7. Develop a program to build enhanced capacity to manage contracts. 
	MPI
	2005 - 2006 
	

	
	8. Establish guidelines and instructions to enhance the quality of design and contract supervision.
	MPI
	2005 - 2007
	

	
	9. Strengthen enforcement of contractual provisions and respect for formal processes to resolve disputes over commercial contracts.
	MPI
	2005 - 2007
	

	10. Education sector

expenditure
	1. Rather than further improving Pupil-Teacher Ratios, prioritize introducing full day working more widely, reducing user charging for poor and disadvantaged children, and improving teacher qualifications and classroom infrastructure, particularly in the poorest localities.
	MOET


	2005 - 2007


	The MOET has been provided guidance for implementation of the full day schooling policy with the targets of: 100% for preliminary level and 40% for secondary level by the school year of 2010.

Tuition fee reduction for welfare beneficiaries: the tuition fee regime under the Decision 70/1998/QĐ-TTg dated 31st March 1998 by the Government on tuition fees collection and utilization by public training and education facilities is under  implementation. MOET has submitted a proposal to revise the tuition fee regime, but has yet been ratified by the NA (whereby welfare beneficiaries are subject to reduction). The draft proposal is expected to be adjusted and completed for re-submission in 2006.

	
	2. Conduct an overall review of the role of charging in the education sector. This review should be integrated with the planning priorities being developed as part of the education sector MTEF. 
	MOET


	2005


	MOET has submitted a proposal to revise the tuition fee regime, but it has yet been  ratified by the NA (whereby welfare beneficiaries are subject to reduction). The draft proposal is expected to be adjusted and completed for re-submission in 2006.

This will be implemented through the MTEF of education sector

	
	3. Review the adequacy of differentials in the distribution norms for education to ensure the capability of more vulnerable areas to deliver to standards of service provision (e.g. Fundamental School Quality Level – FSQL). 
	MOET


	2005


	Developing new budget allocation norms for 2007 and new periods



	
	4. Develop mechanisms to ensure that at least a minimum level of budget funding reaches the point of service delivery for each student, sufficient to deliver standards of service provision (e.g. FSQL). 
	MOET


	2005 - 2006


	The principle of recurrent expenditure norms for education for 2007 and the period of 2007-2010 is based on GDP per capita. However, sub-national governments will make decision on  budget allocation to training and education facilities based on the number of pupils. This plan will be submitted by People’s Committees to provincial People’s Council for approval according to the Budget Law.

	
	5. Increase budget allocation to enable the sector to achieve quality and access improvement objectives; and consider devoting a larger share of total education resources to a broadened range of target programs.
	MOET


	2005


	The MOET has reached an agreement with the MOF to submit to the NA for  approval education expenditure of 20% aggregate budget expenditure for 2007 in line with the Resolution 37/2004/QH11 of 11th National Assembly (6th Session)

	
	6. Consider linking improvements in teachers’ pay to changes in practice and performance.
	MOET
	2005 - 2007
	This is discussed in the comprehensive reform of salary of the Government

	
	7. The World Bank recommends that Decree 10 should not be implemented in the education sector, at least at primary and secondary levels; instead, consideration should be given to delegating flexibility to heads of schools under Decision 192 or other powers.
	MOET


	2005 - 2007


	The Government issued Decree 43/2006/NĐ-CP dated 25th April 2006 on autonomy of organization, personnel size and financial matters of public service delivery agencies (replacing Decree 10/2002/NĐ-CP dated 16th Jan 2002 by the Government)

	
	8. Give priority to the development of tests of attainment at key stages, to be applied systematically and objectively.
	MOET
	2005 - 2007
	The MOET has assigned the Institute of Education Program and Strategy and line departments to implement this policy. This will be completed in timely manner (2005-2007)

	
	9. Treat as a priority the development of improved resource management skills and information systems at every level of the education sector.
	MOET


	2005 - 2007
	The MOET has assigned Financial Management and Planning Department and other related departments to implement this policy. This will be completed in timely manner (2005-2007)

	11. Transport sector

expenditure
	1. Reassess estimates of future expenditure requirements for the transport sector, as part of MTEF development, and consider redirecting transport spending from roads to the rail and waterway sub-sectors.
	Ministry of Transportation and Communications


	2005 - 2007


	As stipulated in the official letter 4823/BGTVT-KHDT dated 9th August  2005, the Ministry of Transportation and Communications submitted the Government five year investment plan of the sector for the period of 2006-2010:  road development accounting for 50% total investment (compared with 80% of the previous period), railway development accounting for 16%, water wary development for 8%, air way for 11%.

	
	2. Support the establishment of much stronger commitment controls in the transport sector; conduct an immediate retroactive assessment of all projects approved in the transport sector to determine that budgets exist for their implementation; implement urgent measures to clear arrears in the transport sector and accelerate equitization of transport SOEs.
	Ministry of Transportation and Communications


	2005 - 2007


	A close monitoring mechanism for public expenditure in transport sector is under development, at the same time the equitization in this sector is also promoted.

	
	3. Shift funds from new investment expenditure to operations and maintenance expenditure in the transport sector; the recently formed Advisory Group on Road Management and Finance should then make recommendations for longer-term solutions to road maintenance and management.
	Ministry of Transportation and Communications


	2005 - 2007


	A long term solution is under development  Government has approved in principle the establishment of a Road Maintenance Fund.

	
	4. Address key issues inhibiting private sector investment in transport, including legal and regulatory frameworks, lack of implementation capacity, and insufficiently developed domestic funding and financing instruments.
	Ministry of Transportation and Communications


	2005 - 2007


	Ministry of Transportation and Communications has coordinated with  MPI to improve investment climate to attract private finances to the sector.

	
	5. Devise a strategy for gradually reducing the number of transport Project Management Units through merger into sub-sectoral administrations.
	Ministry of Transportation and Communications
	2005 – 2007 
	Ministry of Transportation and Communications has a plan to implement the Infrastructure Development Law and Decree 16/2005/NĐ-CP.

	12. Health sector

expenditure
	1. Develop tools and processes to plan the budget on the basis of a set of clearly defined and carefully prioritized outputs, instead of on the basis of the input-based norms that have been used in the past.
	MOH
	2005 - 2007
	Studying options to implement Decision 136/TTg – CP

	
	2. Develop a new set of budgeting norms that reflect not only population size but also local health needs and capacity to mobilize local health resources (e.g. through user fees and health insurance).
	MOH


	2005 - 2007


	This issue is under study for amendment in the near future



	
	3. Encourage provinces in implementing Decision 139 on Health Care Funds for the Poor to purchase health insurance cards for the poor rather than reimburse healthcare providers directly; and consider case for increasing the funding per beneficiary.
	MOH


	2005 - 2006


	This is reflected in Decree 63/2005/NĐ-CP dated 16th May 2005 on regulations on Health Insurance



	
	4. Carefully monitor and evaluate implementation of Decision 139/2002/QĐ-TTg (including the methods used to identify the poor), with appropriate steps taken to correct any problems encountered as implementation proceeds. 
	MOH


	2005 - 2007


	This is reflected in Decree 63/2005/NĐ-CP dated 16th May 2005 on regulations on Health Insurance

	
	5. Proceed cautiously with implementation of Decree 10/2002/NĐ-CP  in hospitals, with careful monitoring to ensure that public funds are not diverted to support the expansion of services for the rich. (The Government team felt that Decree 10 should continue to be implemented at the central and provincial-level hospitals and be piloted at the district level hospital and commune-level health facilities. The World Bank team recommended that Decree 10 implementation in the centrally managed hospitals be delayed until appropriate monitoring mechanisms are in place to ensure that the larger public missions of these hospitals will not be compromised; that an appropriate mechanism for Decree 10 implementation in district level hospitals should be developed and tested; and that Decree 10 should not be extended to commune-level health facilities.)
	MOH


	2005 - 2007


	Under study

Commune health stations are not agencies assigned with budget estimate, therefore they are not under the coverage of Decree 10.

	
	6. Give greater priority to health information dissemination.
	MOH
	2005 - 2007
	To be implemented 

	
	7. Develop strong and effective accreditation mechanism covering both public and private hospitals; and disqualify hospitals unable to achieve accreditation after a suitable period of time from providing services to the insured.
	MOH


	2005 - 2007


	Under study

	
	8. Make all accredited private hospitals eligible to provide services to the insured whilst gradually shifting to demand side financing for curative health care.
	MOH


	2005 - 2007


	Under the pilot of Health Insurance Agency signing healthcare service delivery contracts (for health insurance card holders) with private healthcare providers.

	
	9. Conduct a review of the international experience in the area of health system purchasing. 
	MOH
	2005 - 2007


	Under study

	
	10. Conduct a review of international experience in regulating hospital and pharmaceutical prices and propose.
	MOH


	2005 - 2007
	Under study

	13. Agriculture and

rural sector

expenditure
	1. Re-prioritize and strengthen management of expenditure within the agriculture and rural development sector before considering a larger budget share for the sector. 
	MARD
	2005 - 2007


	Plan to amend and supplement Inter-ministerial circular 101/2001 BTC-BNN&PTNT dated 20th Dec. 2001, which provides guidance for financial management for state budget investment allocated to special agricultural programs of granting breeds, seeds and stocks for farmers.

Increase expenditure for natural disaster mitigation, epidemic diseases control, relief and inspection. Annual expenditure plan will be based on estimated increasing expenditure need.

	
	2. Improve balance between capital and recurrent cost expenditures, particularly in irrigation, with more attention given to catching up with deferred maintenance, system completion, and rehabilitation and adjusting irrigation systems to support diversified crops.
	MARD


	2005 - 2007


	This is reflected in annual budget expenditure plan and MTEF for agriculture sector. In the period of 2001-2005 the capital ratio for repair, upgrading irrigation works has been increased from 68% (2001) to 72% (2005) (not including government bonds for this sector 

	
	3. Increase budget share of agricultural research, and rationalize number of research institutions.
	MARD
	2005 - 2007
	- Assessing the MTEF submissions of agriculture sector.

 - The Government issued Decision 220/2005/QĐ-TTg dated 9th Sep2005 to establish the Institute of Agriculture Science of Vietnam and restructure another ten research agencies under MARD.

	
	4. Increase budget share of extension services. 
	MARD


	2005 - 2007


	For the period of 2001-2005 expenditure for agriculture extension services increased by 15%/year in average. For the period of 2006-2010 this increase is reflected in the annual expenditure plan and MTEF.

	
	5. Maintain budget share of forestry.

	MARD


	2005 - 2007


	Reflected in annual expenditure plan and  MTEF.

	
	6. Reduce the burden of agricultural SOEs on public expenditure.

	MARD


	2005 - 2007


	SOEs management reform and restructure of 226 SOEs of which 146 are equitized and 14 are dissolved.

	
	7. Require stronger project appraisal; and establish outcome and impact analysis of sector public spending in the agricultural sector.

	MARD


	2005 - 2007


	In implementation of Decree No.16/2005/NĐ-CP dated 7th Feb 2005 on authority and content of investment project appraisal, MARD issued Decision 11/2005/QĐ-BNN dated 7th March 2005 on responsibility and disciplines of construction investment management and quality control of projects under MARD supervision of MARD.

	
	8. Establish much stronger commitment controls in the agricultural sector – and implement a plan to clear the remaining stock of payment arrears and take measures to prevent them reoccurring.


	MARD


	2005 - 2007


	Expenditure arrears in agriculture sectors have been resolved according to Decision 910/2004/QĐ-TTg dated 17th August 2004 by the Prime Minister. The MARD has provided guidance to limit expenditure arrears, i.e., restriction on new projects, prohibition of project bidding if the bidding amount exceeding the allocated budget; putting projects which are not essential and urgent to a temporary halt; concentrating financial resources to  bring essential projects to completion; ensuring quality and efficiency.

	
	9. Adjust institutional roles and processes – with central agencies paying less attention to setting of commodity targets.
	MARD
	2005 - 2007
	Decree 86/2003/NĐ-CP dated 18th July 2003 by the Government on functions and responsibilities of MARD and Decision 254/2005/QĐ-TTg dated 13th Oct 2005 by the Prime Minister to adjust functions of its affiliated units; MARD issued regulations on functions and responsibility of affiliated units to increase their autonomy and responsibility.

	14. National Target

Program (NTP) expenditure
	1. Continue to use NTPs as a complement to “bending” mainstream funding towards the poor – and consider growing them as a share of public spending.
	MPI, sector ministries
	2005 - 2007
	Government Office issued the official letter  1275/VPCP-VX dated 10th March 2006 approving the list of National Target Programs for the period of 2006-2010

	
	2. Rationalize NTPs and strengthen coordination both with each other and with main programs.
	MPI, sector ministries
	2005
	To be implemented.

	
	3. Strengthen mechanisms to ensure that NTPs support national targets, including establishing clearer annual performance agreements based around specific outputs and outcomes.
	MPI, sector ministries
	2005 - 2006


	Study to revise the management mechanism of NTPs.

	
	4. Establish incentive mechanisms to improve the use of funding and sustainability of investment through NTPs – unless sufficient O&M spending is being planned and allocated, allocations should be cut.
	Sector ministries, MPI


	2005 - 2006


	

	
	5. Improve the skills and capacities of commune level personnel. Commune staff should receive training in accounting, financial and project management skills. 
	MOHA, sector ministries
	2005 - 2007


	- Decision 31/QĐ-TTg dated 6th Feb 2006 on approving the proposal on Education and Training for chairmen of People’s Committees and People’s Councils at commune level for the period of 2006-2010 
- Decision 34/2006/QĐ-TTg dated 8th Feb 2006 on approving the proposal on training and education for commune officials of minority communities for the period of 2006-2010.

- Decision 40/QĐ-TTg approving training and education program of state officials for the period of 2006-2010 

	
	6. Increase local consultation and participation in NTP management and planning.
	MPI, sector ministries
	2005 - 2007
	Implement the regulations of communes’ infrastructure investment publicity.

	
	7. Address weaknesses in procurement under NTPs.
	MPI
	2005 - 2007
	The Bidding Law is effective now, a decree providing guidance to implement the law is developed and to be implemented.

	
	8. Improving the financial monitoring and reporting of NTPs. The Government should undertake regular evaluation of the NTPs. An audit and inspection plan should be agreed with a clear remit and approach to sampling and reporting. A reporting body should be designated within Government to review and report to all stakeholders on progress in disbursing funds/tracking expenditure.
	MPI, sector ministries
	
	To be implemented.

	
	9. Undertake regular evaluation of NTPs.
	MPI, sector ministries
	
	To be implemented

	
	10. Devise mechanisms to capture and disseminate lessons from local innovations in NTP delivery and ensure mechanisms exist to analyze and disseminate lessons at national level and across provinces.
	MPI
	
	To be implemented
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by ISG Sec and SB; 10 Nov-30 Nov





During implementation, proposed changes (if any) to Annual WP 


by ISG Sec and send via email to SB for consideration and approval





Implementation and Reporting


by ISG Sec and SB





Final comments


by ISG SB; 15 Feb-30 Feb





2nd Draft of Annual WP


by ISG Sec.; 25 Jan-10 Feb





1st Draft of Annual WP


by ISG Sec.; 1st Dec-15th Jan





1st round of comments; 15 Jan-25 Jan


ISG Sec. to collect comments





<National road network> 





Silence means agreement!





Planning





Approval through meeting minutes signed by Chairman/ Deputy chairman





Implementation and 


Feedbacks





Other key stakeholders Comments





HDM4





<Rural road network> 





Final Draft of Annual WP and Steering Board meeting to approve


ISG Sec incorporates all comments and prepares for approval in 1st half of March
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Steering Board Comments








� An earlier meeting of the Partnership for SME Promotion and Private Sector Development in November 2005 had approved the principle of rotation between donors for the positions of co-chair; according to that principle, the Embassy of Japan was succeeded as a co-chair by the Asian Development Bank.


� It is anticipated that the FSSP Program Framework, with its nine Result Areas, will be replaced by the forthcoming National Forest Strategy (NFS, 2006-2020), as the key document for collaborative support and implementation by both national and international partners. 


� Written by Dr. Phạm Khánh Toàn, Vice-Director of the Department for International Cooperation, Ministry of Construction, Coordinator of the Vietnam Urban Forum
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