Consultation Workshop: PPWG's Draft Revised Strategy 2008-2010 & Activity Plan
Venue: 63 Ly Thai To, World Bank Building, Vietnam Development & Information Centre
Time: May 6th, 2007, 14:00 to 16:30
Language: English & Vietnamese

Introductions

Aim of meeting is to finalise new PPWG strategy, which is one of two main activities for 2008. Good mix of organisations and people attending the meeting. Today two objectives: 

1. Get feedback from broader group i.e. create space for PPWG members to give feedback, set up new logframe and set of activities. Next step is to incorporate feedback from this meeting to finalise strategy within May. By May 30, PPWG will have new strategy.

2. Get perspectives of key stakeholder UNDP regarding which of its activities relate to civil society (CS) and how does UNDP see themselves relating to the PPWG's new strategy. 

Presentation: PPWG - Towards a new strategy [to review, please visit http://www.ngocentre.org.vn/node/6652] 

Comments (C):

> Mission statement too long, can cut the mission last sentence. 

> Re Strategic Direction (SD) 1: First thing should be to reorganise the PPWG itself. How can we strengthen commitment from members? Internal reform before external.  

> Mission statement too long, should be short and simple. If a kid doesn't get it, its too hard. SDs do not match logframe. Four-to-five items under each area over three years is a lot and should be simplified down to three items. 

> Re Mission: Key message is 'work towards an enabling environment....' That's the main thing. Can rephrase the mission statement but everyone must agree with that part of the mission. 

> Government's own statement on grassroots democracy very good, why not use it? Can shorten the current statement to simply promoting grassroots democracy. 

> Core member from 1999 stated that at the time there was no strategy or plan, and one of the first things the group did then was to develop a terminology regarding CS. At this stage developing a strategy is a good direction. 

> Need milestones are needed for the strategy.

Presentation [continuation of above presentation]

The Steering Committee (SC) is looking for comments from all of you for the Strategic Directions, this part of the presentation is about the activity plan for 2008 to 2010. The SDs have been transformed into objectives, and based on these key activities have been developed.  

From the analysis, the SC developed four key outputs to achieve under Objective 1:

1. SC to gain better knowledge of PPWG members and strengthen links between SC and broader membership. SC would like to keep updating the PPWG inventory, organise end-year meeting to review activities and project future directions, and create a knowledge bank to combine the strengths of PPWG members and encourage more exchanges.

2. Increase visibility of PPWG activities. The PPWG self-assessment identified a lack of awareness about the group among key stakeholders, which needs to be addressed. 

3. Increase regular information-sharing through website and email list.

4. Create effective links with key relevant networks and organisations.

Re Objective 2: PPWG to promote thematic dialogues between different stakeholders. SC to make clear strategic choices for encouraging dialogues, PPWG to facilitate dialogues between key stakeholders and increase participation by other stakeholders outside Hanoi and outside the PPWG.

In relation to Objective 3 three outputs are proposed: 1) Good practices and lessons learned about  policy development and advocacy of PPWG members documented, 2) Input for key policy development processes relating to people's participation and civil society development, and 3) Thematic studies are coordinated and facilitated to provide evidence based research for policy development.

Q: Will you hire consultants to do all this work? The plan is too ambitious! How can a group functioning on a volunteer basis like PPWG achieve it?

Answer (A): Comes back to strategy and what we can actually do, and what the implications are for choosing so many activities? Perhaps we need to increase our resources?

C: Agree that there are a lot of work. Need to upgrade organisation with a permanent coordinator. Present SC cannot fill this role?

C: PPWG different to other networks – it is very loose and flexible. Most work is done by the SC. We urgently need to make changes and consider whether it is realistic that we try to do all the activities? Very difficult to coordinate everything as everyone already has another full-time job. 

C: Not all PPWG list members are real members. A full time coordinator would be key to improving the group's activities. 

C: We should make members pay, then they will be more committed and active.

C: We should not be too ambitious at the beginning - start small and slowly expand. No more than three activities under each objective. We can assign SC members for each task. Currently, we are not using the full resources available. Regarding fee, this can be low but we do not want to restrict membership. Limit activities by focussing on key areas e.g. CG, anti corruption etc. 

C: There have been problems with leadership in the past. There are lots of successful networks in Vietnam, we can learn from them. 

C: Free things in Vietnam do not get respected, a small symbolic fee would enhance commitment.

C: Some meetings get a lot of participation with 30-120 people, others don't. Why is this so? We need to enhance communication. 

C: We should go through the outcomes as a group and identify which are of the highest priority, then identify a champion to lead that activity. They would then drive it forward. Team of two-to-three-3 people could be selected to develop the activity, with the 'champion' being the key motivator. Need to avoid too many people being involved as this leads to too many comments and slows the process down. Have to restrict things. Don't try to do everything all at once. 

Presentation: UNDP and civil society [to review, please visit http://www.ngocentre.org.vn/node/6652]

UNDP's involvement in CS not a new thing, but it started to receive a lot more attention from 2004 after the Cardoso Report was released. Commissioned by Kofi Annan, who wanted a document that detailed how the UN could better work with CS, the report has greatly influenced what UNDP has done with CS throughout the world. The voices of CS need to be integrated into UN programmes. CS should be seen as service providers but are also important policy influencers and part of a governance framework. For UNDP, it became very important to work with CS to integrate CS views into development programmes. CS is a space that allows especially women to participate in policy making. 

One UN Plan

Brings different UN agencies together. Within the plan in Vietnam, there are CS components: e.g. VUSTA 3-yr project, supporting the drafting of the Law on Associations; multi-stakeholder workshops; research (Filling the Gap report and others); and legal reform through supporting Vietnam Lawyers Association. UNDP does not yet have a clear overall strategy for CS  as the field is just opening up.  

PPWG Strategy UNDP Links 

UNDP tries to be a place for knowledge exchange, which is important for PPWG as it can be a source of knowledge of different practices. The UNDP's virtual networks and other governance network can all be used to gain information or answers to questions from experts from around the world. UNDP will provide whatever knowledge comes out of the VUSTA project. Another study will be done within VUSTA to see how it operates and how information is disseminated. On the global level, UN trying to move from  doing projects to giving advice. More of a move to policy areas. UNDP policy advisers can act as resources, PPWG can tap into their knowledge. The VASS project will also be relevant to the PPWG.

UNDP comments regarding PPWG 

PPWG needs to be focussed and precise and identify key policy forums to engage in e.g. CG meeting. The group needs a communication strategy, which includes the gender perspective. It should expand its  membership base and link more capacity building activities to the implementation of the group's strategy. 

Comments on presentation

C: Re gender perspectives, we have the gender partners action networks already, how can we make them work with the PPWG? 

A: Make sure gender gets to the policy level. You can observe who participates in the network and make sure it is gender equal and sensitive.

C: Re links PPWG/UNDP and UNDP helping to identify thematic areas, is it possible that UNDP can fund some of the PPWG activities? 

A: UNDP has funded PPWG activities in the past, and resources are still available for work of this character and with this focus. Hence, PPWG might submit a proposal for funding of certain activities. 

C: Presentation implies UNDP is one actor that supports PPWG, but UNDP is part of PPWG and has a long history of involvement. 

C: You say the UNDP has no overall CS strategy, will this change?

A: The VUSTA project was one of the first big CS projects for the UNDP. In a changing environment, we need to find new entry points and remain flexible. There is an overarching strategy, as outlined in the One Plan,  that is very broad and allows for opportunistic activities. But now that the space for civil society is opening up we will start looking at a more holistic approach.

The PPWG's involvement in developing a legal framework seems to have been a success, where the working group fulfilled a niche. If it was a success, this needs to be highlighted. There should be nothing in the strategy that limits opportunities. We wouldn't want people to not look for new ones. The PPWG is a working group in progress. Our strategy should be opportunistic – this is the most important thing in a rapidly changing environment. Participation based on transparent knowledge. 

C: Surprised by the mention of research, as there has been no output from the research relating to grassroots democracy. 

A: Research is always a first step, the challenge is that even UNDP has to negotiate and identify new entry points, sometimes we can only move slowly. Research is one thing, but translating it into action is more difficult. 

Other comments

C: Participation is the key word for this group and looking at successes important. We should build more on what has been useful and successful in the past. We should not have a strict plan, but remain flexible. Keep it broad. 

C: Some questions may be resolved if we built on people's expressed areas/issues of interest want. For example, different ideas of socialisation from the national to commune level are very interesting. So is re-emergence of class-based society based on income and power. Donors are afraid to say things, not sure why as the government is more flexible these days. This forum can provide a space for these discussions. Ability to go broad and deep and open is a big strength of the PPWG.  PPWG 'brand' can be very useful to legitimise some of these things I want to do. This provides a reason for engagement. Make a list of the 10 most interesting things to address. 

C: What has been suggested in the plan, we have already done in the past. We need to improve information-sharing. Need to make the group simple and flexible. We had success with the collaborative group decree, but it was simply an opportunity. A detailed plan is not effective. 

C: How can we share more effectively? 

C: Problem is not with the PPWG infrastructure, we already have a functioning website and e-list. The challenge is to get people to use the existing tools more.  

C: The e-list works, don't worry about it. To focus the work of the PPWG perhaps we need to make a set of different questions. Need to get people focussed around a single question. 

C: We as a group have been doing a great job, 70 percent of activity plan has already been conducted over the last few years. There could be more input from LNGOs. Are there any resources we can access to improve the PPWG's structure? Being flexible is a strength.  

C: Depends on what we want in terms of size and scope and this relates to leadership, membership,  what is motivating individual membership and whether we have a secretary/coordinator. At some stage we must become more formal. 

C: I could not commit more to PPWG activities, there are still three workshops to organise this year. Level of satisfaction among membership reflects past successes. I cannot commit more time, if we want to make it more extensive, I cannot participate in the SC. 

C: I recommend all documents be sent to all the SC members and they highlight which questions they feel should be prioritised. It is important to consult the broader membership. How we can promote PPWG beyond Hanoi?  

C: We don't need a detailed strategy. Set directions and keep it flexible. 

C: Regarding detailed activities, who will do them all? 

C: It is important to have a strategy and know what the group can do. We should use what works, e.g. CG meeting. 

C: We have clarified what we have done and hope to do. We can select less, but we should not ignore other areas.

Chair Summary: What I heard that there is a need to be some changes to make the group more strategic but remaining flexible. We need to simplify the proposed strategy, and to reframe the logframe. Starting small and building from there. Currently 'we' as a group are comprised of only participating members. The SC needs to further define the questions and scope of the group. Regarding approach/processes, we need to identify key questions from the large number we have compiled and generate interest and commitment among the broader membership. We need to keep it simple and flexible. Do we need some organisational changes? Now we need to narrow our activities, prioritise suggestions, and decide who will do what. 

Next steps are to make the final revision to the strategy and the logframe (activity plan) and to identify and prioritise issues/themes within the SC, the SC then needs to priorities activities and identify 'champions' for the specific activities and issues. The final written draft of the strategy (including proposed issues/themes) will then be sent out to the broader membership for final comment.  This process should be finished by the end of May. 
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