NGO Climate Change Working Group (CCWG)

Core and Thematic Group Meeting

2:00-4:30pm Thursday, 5 March 2009

NGO Resource Centre

Meeting Minutes
Review minutes and action points from last meeting 
· All previous core group members remained their name and commitment to Core Group in 2009. Fiona had asked for confirmation from 2 organizations in which  Challenge to Change already confirmed while Trine –WWF said she would have further  discussion with WWF team and get back to Fiona.
· Need to follow up with WWF

· RECOFTC joined Mitigation group and together with SNV take lead and restart the Mitigation subgroup by setting up the date for next meeting on19 of March.
· Group had a meeting on policy issue on 23 as scheduled for Developing Priority areas list, which was sent out.
Updates from the thematic groups and planned meetings and feed back on CCWG priorities and plans for 2009: 

Climate change policy directions for 2009 (Policy group):  Policy group met on 23 Feb at Oxfam. The key points were based on ideas from joint Disaster Management and Climate Change Working Group. The Group considered 5 focus areas proposed by NDMP for advocating on the issues of mainstreaming DRR and CCA  through Government system;  other discussion on how to engage in the Social Economic Development Plan by both CCWG  and DMWG. Oxfam is going to find out the time frame for the process. The group also considered 4 key main messages for SEDS relating to CCA mainstreaming, clean development path and  REDD, Carbon market, financial mechanism to provide benefit to poor people. These messages would be developed in more in details by CCWG thematic group members. The group also discussed contributions to COP 15. Oxfam will lead on preparing content for this while other INGOs are welcome to share their organisational policy briefs.  It was suggested the ABC group may lead in preparing press conferences before and after COP 15 with the Vietnamese delegation.  (see more details in the Minute posted at ……..)
The policy group discussion also addressed the practical side of how to do advocacy and policy work:  It’s recommended that CC group should be partnership with DMWG, JANI and can go directly to the Government. We should also link to US Vietnam CC Working group, US Dragon project etc.,. 

Action points: 
· Check with Adaptation Group and other Groups for a meeting to develop advocacy messages
Adaptation Group:  Yen from Care briefed the Group’s meeting on 11 Feb. There was a discussion on gap and need of mainstreaming. The Group also shared members’ works and plans on VCA tools and methodology. The Group decided to focus on VCA as the foundation of the mainstreaming process. As Red Cross has been renewing their VCA and invited other members to their workshop. The group agreed to have the next meeting on 6 of March to feed back on the process of Red Cross and how the Group should move forward. NDMP also informed JANI’s  plan to have workshop on CBDRM next month and NDMP also conduct consultancy on mainstreaming guidelines and methodology. These create good opportunities to work together and compliment on each other.
Update on Capacity Building Proposal: Mrs. Hop from SRD updated information on Capacity Building proposal. The Donor hired a consultant to do the appraisal of this proposal.  In general the feed back was very good appreciating CCWG ‘s efforts in developing this clear and consistent project. There were some minor comments relating to the proposal format, M & E and impact indicators. They expected the proposal to be revised accordingly by 15 March and approved together with other 2 proposals on climate change. A Signing/Launching Ceremony will be hosted within a month from the project finalisation date.
Action points:

· SRD will discuss with PSC members, taking all the comment into account to revise the proposal and will resend it to the Finish embassy by early next week.

· Launching ceremony: SRD and CDA will cooperate to develop the agenda of this event. Oxfam will support on the communication  issue with press release

· SRD will take lead of communication with Huong from Finnish Embassy, doing the consultation with core group and then keep all informed about the process.

ABC group : Tree planting led by Caritas is waiting for contribution. Two lists of journalist media contacts has been developed by the group, one sent from Associated Press and should be updated into a long list. A lot of journalists show interest in climate change issues.  So group should encourage their involvement in the subgroup activities. The next meeting of ABC group will be on 24 of March in Caritas Office
Mitigation group:  The introduction of Carbon Market will be held at NGORC on 20 March. Fiona had sent out the invitation through group mailing list.  It’s requested all members to register ASAP. Mitigation group will meet on 19 March for developing the agenda for mitigation in 2009 including policy messages. 
Other updates/discussion
· Peter/NDMP: We need to look at the coordination, methodology and incorporate with CC to avoid the duplication. The focus is on how to mainstreaming Climate change and CB DRM and development work. We would share the database on who is doing what already in term of CBDRM and documents of DRR and CC mainstreaming. The mapping form should circulate to group mailing list for people to update new information on. 
· Fiona shared the concern about REDD. There will be a Workshop in May in Denmark on development of social standards for REDD countries and Fiona will explore if Vietnam Government is interested in social standards. 
· She also raised that a lot of adaptation activities have been implemented though not originally designed as climate change initiatives and covered VCA + planning + design. WB climate change Matrix has been updated a few days a go and encourage members to update their information relating to CC interventions. It’s suggested that all internal conferences/workshops and materials related to adaptation and DRR and Mitigation should be updated and shared to CCWG for participation.  It has been agreed that Challenge to Change will keep contact with OCCA –MARD regarding to material that promote CC mainstreaming and  Oxfam will keep contact and update all information from MONRE on CC to assess whether there is opportunity for NGOs to help develop materials. 
· EMW is finalizing the report of comprehensive survey of household perceptions on climate change and will organise 2 workshops: one in HN, one in Quang Nam very soon. The report is now translating into Vietnamese then EMW will share this report and invite CCWG members for joining 2 mentioned workshop.
· Networks for interest:  Climate Change Action Network with 320 NGOs with a lot of CSOs discussion on rights to climate change. There is also a climate change network developed after the Bangladesh CCA Conference for Asian countries. 
Action points:

· Collect materials of Mainstreaming CC (that promote mainstreaming issue).  Peter will do double check again with OCCA  then get feedback to working group.

· Rick will send out the report to Ha then Ha will post on Website of CCWG and share to all group members by sending out the link. The workshop invitation will be circulate to group mailing list.
· Hop and Yen will circulate the links of Networks to NGO RC for interested members
Other meetings attended by members in the last month
· 3rd International Workshop on Community Based Adaptation to Climate Change in Bangladesh: Yen from Care briefed information on the workshop with 200 participants all over the world, mainly from Asia and Africa to share experience on CCA and debate on advancing CCA. Detail presentation here (link)
Further information could be accessed by visiting the website www.cba-exchange.org
· REDD training in Bangkok: Mrs.Hop attended the recent training on REDD in Thailand involving representatives from 7 countries in the region. Each country has 2 members: one from Government and one from NGO side. The training focused on the basic concepts and issues of REDD.

· WB meeting on model of resilient cities: Anh from Care shared some information on this meeting: A Primer on Reducing Vulnerabilities to Disasters”. The Primer introduced exercises for cities to prioritize investments and action based on their risk profile and information database. Hanoi will become the “climate resilient city” under a pilot project for applying this primer. Ms Federica, the WB environmentalist said that the primer was relevant for Vietnam and the first period of LRAP in the three cities (Hanoi, Can Tho, Dong Hoi) would be developed by the end of this year. 
Upcoming events

· Adaptation group on VCA tools and methodology - next meeting: 6 March 2009 at NGORC

· Mitigation subgroup: the next meeting will be on 19 March at NGORC

· Introduction on Carbon Market at NGO RC on 20 March
· CSO workshop on 10 March at Fortuna hotel. Hop is invited to present in this workshop about the role of CSOs and CC.
· ABC meeting 24th March

· Adaptation group on policy messages 2nd April at 12.30pm at NGO RC
· Next NGO CCWG monthly meeting on 2 April at 2pm at NGO RC. The focus will be discussing the policy messages and a clear plan for advocacy.
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