Action Plan PPWG 2007

	Strategic Direction  

	Activities 
	Justification 
	Progress to date 
	Lead Agency 

	1. Information and knowledge exchange
The Group will focus on sharing focused and needs-based information, experiences and policy research on relevant government and civil society initiatives that have impacts on people’s participation.


	1. Preparation of a draft Strategy Paper for PPWG 2007-2010 led by the Core Group of PPWG 


	In order to respond to needs-based information, experiences and policy research on relevant government and civil society initiatives that have impacts on people’s participation, PPWG has to revise its strategy.
As the PPWG aims to increase its profile as well as increase membership for greater policy impact, it is important to develop a document which clearly states its mission, functions, and operation in a reader friendly way, and will be shared widely.

	Jan-June
	SNV and SC UK

(Vien +Lan) 

	
	2. Consultation of the draft Strategy Paper among all members of PPWG and other key stakeholders by email

	The consultation with PPWG as a whole it important to get inputs from members and ensure proper/effective information sharing within the Group and with external key stakeholders.
	June-July
	Vien, Lan, Pernille, Trine

	
	3. Incorporating comments, finalizing and sharing the final strategy paper with PPWG and key stakeholders, and posting it on website
	In order to make the new Strategy Paper official and transparent it should be shared in the Group, externally and posted on the website. 
	August
	Vien, Lan, Pernille, Trine

	
	4. Continuous update of the PPWG website and 

inventory for organizations involved in PPWG. 
	To update people on PPWG work and full contact of members
	It will be updated twice a year.
	Trine

	2. Promotion of thematic dialogue amongst external/key stakeholders
The Group seeks to enabling open dialogue amongst INGO/VNGOs and other important stakeholders from government, mass-organizations and donors, and fostering their active participation in discussions on relevant issues related to people’s participation.

	1. Introduction to the new Aid modalities and how these may influence the work of NGOs in Viet Nam

	The objective of the meeting is to get an overview of the new aid modalities (aid effectiveness/direct budget support) and discuss how these new modalities influence the work and role of Vietnamese NGOs. 


	July
	Vien (SNV)

Pernile (UNDP)

	
	2.  Follow-up on recommendations from the NGO workshop (VUSTA/UNDP/SNV Nov. 9th 20006)


	The objective of the meeting is to follow-up on the conclusions from the consultative workshop on capacity building and strengthening the participation of NGOs in Viet Nam’s development process, held in November 2006 (VUSTA/UNDP/SNV/Netherlands Embassy). The meeting will in particular look at capacity building opportunities and needs for Vietnamese NGOs, how to promote the participation of VNGOs in the implementation of the SEDP 2006-2010 and VNGOs involvement in service delivery.   


	Third quarter
	Pernille, Vien, Trine

	3. Institutional advocacy
PPWG proactively seeks opportunities to bring value-added inputs to the decision-making processes affecting policies and initiatives on people’s participation, grassroots democracy and civil society development.


	1. Update on the legal framework for people’s participation 


	The objective of this first meeting in 2007 is to give a broad overview of the latest developments in the legal framework concerning people’s and NGOs participation in Vietnam


	May
	Diep (VNAH)

Trine (NGO RC)

	
	2. Rural Collaborate Groups


	The objective of the meeting is to present and discuss the implication of the decree on rural collaborate groups. The meeting should be conducted when the decree has been approved.


	Forth quarter
	Son (Care)

Hop (SRD) 

	4. Networking

PPWG seeks to strengthen networks and forge clearer links between the Group and relevant stakeholders in order to update and better coordinate the Group’s activities to avoid duplication, and where possible, combining efforts and increasing collective impact.


	1. Preparation and implementation of a stakeholder analysis to identify key stakeholders to PPWG. This will be coordinated by the Core Group. 

 
	A stakeholder analysis makes it possible to identify the most important stakeholders to the activities (and to achieving objectives) of PPWG.
	On-going
	Core group

	
	2. Creating linkages to other stakeholders and relevant working groups/networks 
	PPWG can not stand alone. It has to be integrated in other working groups/networks or collaborate with other groups in order to promote stronger participation in all other sectors
	
	


