MINUTES

Health Partnership Group Meeting

Hanoi, June 26, 2007

Sentosa Room, 3rd Floor, Fortuna Hotel, No. 6B, Lang Ha Street, Hanoi

Chairs:

· Asc. Prof. Dr. Tran Trong Hai - Director General, ICD, MoH

· Mr. Leo Farber, Chargé d'Affaires a.i., Luxembourg Embassy, Chair of the EU Health Sector Working Group

1. Strengthening health sector policy dialogue: (by Dr. Tran Trong Hai, Director General, ICD, MoH)

MoH and development partners used to meet on a regular basis in the Health Partnership Group (HPG). In order to improve the efficiency and effectiveness of this forum, it was agreed by all stakeholders that the Terms of Reference (ToR) of the HPG needed revision. In general, it should be a forum for sector policy discussion and debate than a platform purely for information exchange.

Based on the comments of HPG members, the ToR of the group is revised as follow:

· Goal:  MoH and its development partners maintain a strong partnership and commit to work closely together for the development of sector policies & strategies and their delivery mechanisms for the efficient and effective utilization of all resources/contribution (public, private, external aid, etc.) to the health sector.

· Contents: Meetings of the HPG are vehicles for an open consultation mechanism between the MoH and development partners, focusing on the discussion and debate around draft and final sector policies, strategies and action plans; financial and human resources for the health management; coordination of programme/projects; coordination of the planning and implementation of the Joint Annual Health Review (JAHR) and other thematic reviews/studies in the health sector.

· Chairmanship: MoH is the chair of the meeting, with an international partner as the co-chair on rotational basis.

· Focal point: International Cooperation Department, MoH

· Meeting frequency: bi-monthly or when needed.

· Linkage: Technical Theme Groups are encouraged to interact on the regular basis with the HPG and take advantage of the HPG meeting as a relevant forum for disseminating their group activities and initiatives.

Discussion:

-
Mr. Leo Farber, Chargé d'Affaires a.i., Luxembourg Embassy:

· HPG should link closely with sector policies and strategies of the government. We should, therefore, invite representatives of other Ministries to join HPG meetings.

· The Secretariat of HPG should be more active to take care of follow-up activities of HPG conclusions and recommendations (not just convening the meeting and documenting minutes).

· There is a need to agree on a number of performance indicators to monitor the effectiveness and improvement of sector policy dialogue under the JAHR (chapter II).

-
Dr. Long, Deputy Director, DPF-MoH:

· The draft of the revised ToR is a good joint initiative, which needs further development.

· The first part needs to mention members of the HPG (relevant MoH’s departments, representatives of relevant Ministries, donors, NGOs, UN agencies, etc.). In particular, representatives of relevant Ministries such as MoF, MPI need to be invited to join the forum.

· The forum is to aim at jointly supporting health sector reform.

· The Secretariat of the forum should be strengthened and may require external support from development partners. Follow up should be improved between meetings, as suggested by Mr. Leo Farber.

· Regarding the question “How to work with other technical working groups”, it is suggested that each agenda item of the meeting will be backed-up by a relevant working group to ensure the comprehensiveness of technical inputs to steer the discussion/debate in the right direction.

-
Comments from participants: 

+ There should be a link between different technical groups, i.e. HIV/AIDS, and other diseases (such as TB).

+ Are we talking about sub-groups? If so, the health financing group should be added as well.

+ Two groups mentioned (in the presentation) can be invited. Each technical group will have its own ToR. The list of technical groups will be updated regularly.

- 
Dr. Hai, MoH: 

+ All comments will be put in the revised ToR and will be resent to HPG members for reconsideration and approval.

2. Strengthening health sector review (by Dr. Nguyen Hoang Long, Deputy Director, DPF) 

The main objective of the JAHR is to improve sector annual planning and to guide external support to the health sector in Vietnam.

Key updates include: 

(1) General consensus on purpose of review, 

(2) Draft outlining of contents and priorities of JAHR 2007; 

(3) Reports of relevant studies; reviews; assessments (in particular the most recent Vietnam Health Report, Policy Options Study, the Country Financial Accountability Assessment) will be used as inputs for the JAHR; 

(4) ToR of the working group and of the consultants drafted; 

(5) some local consultants identified; 

(6) donors have made verbal commitments to finance the JAHR, with potential coordinating role of WHO.

Next steps: Recruit and contract local consultants to conduct literature review and draft outlines of 5 chapters, confirm financial contributions of donors (June); Local consultants collect documents, literature review and draft chapters (July); Review and revise draft chapters, conduct consultation workshops to refine the draft (August-September); Revise report based on workshops and comments from all stakeholders (October); and Finalize report (November) for the presentation at the year-end Consultative Group meeting.

Discussion:

-
Ms. Lisa J.Studdert, ADB:

· Different previous results should be used and integrated in this Review.

· The participation of relevant departments of MoH is needed to ensure comprehensiveness and coherence in the findings.

- 
Comments from participants: 

+ Each technical group should contribute one subject/issue of the JAHR. Communication amongst technical groups is important and needs to be effective to ensure all technical inputs informing the findings of the JAHR.

+ Membership of the technical groups should be open. Vertical and horizontal linkages within the health sector need to be reviewed under the JAHR.

+ JAHR budget and financial contribution must be clarified and open to all partners who may wish to contribute.

+ It is suggested to create a link within the MoH’s website so that everyone who wants to have updates on the JAHR can easily consult the website.

+ It is suggested that the JAHR looks at provincial issues as well.

- 
Dr. Long: 

+ Agreed to use MoH’s website to deliver information. However, due to current Internet limitation now, e-mail exchange may be the best option. 

· Difficult to cover all issues in one report. In this Review, there are 9 main issues already for assessment, which may be excessive for a short period of time.

· Difficult to cover provincial issues this year but may be next year.

· Continued support from all partners is needed to ensure the success of the JAHR.

3. Piloting sector-wide approach at decentralized level (by EC):

During the period of 14-20 May 2007, a mission of 2 colleagues from EC Headquarters was conducted to assist the EC Delegation in further identifying, together with the MoH, possible options for EC health sector support using the sector-wide approach (SWAp). The mission undertook to meet the Minister of Health, Department of Planning and Finance, MPI, MoF, OOG, Development Partners and to visit 3 provinces (recommended by the MoH for piloting SWAp). Findings and recommendations of the mission are disseminated to all members of the HPG for further comments and suggestions. There is, however, nothing marked in stone and options remain open for further discussion with the MoH and all other interested development partners. For further details (remarks on health sector policy, health sector budget, donor coordination, provincial aspects, recommendations and MoH actions to prepare SWAp), please refer to EC’s hand-out “Piloting SWAp at decentralized level”.

Discussion:

· Ms. Nguyen Thi Minh Chau, Deputy Director, ICD, MOH:

+ The MoH keens on piloting the 2 new approaches in supporting the health sector. On behalf of the MoH, Dr. Lieu (Director of DPF, MoH) has extended a formal invitation to development partners / members of the HPG to provide technical and/or financial support to the pilots.

+ The MoH will soon establish an inter-ministerial Task Force on SWAp. Draft ToR and working agenda of this TF will be presented at the next HPG meeting for consultation.

+ The ICD, MoH, will resend the above-mentioned invitation to whom interested.

4. Sharing of information:

· HIV in Vietnam – Delivering a Better Coordinated Response (by Mr. Eamon Murphy, UNAID) => Please refer to documents prepared by Mr. Eamon.

· GAVI/HSS proposal (updated by Dr. Nguyen Hoang Long): GAVI has recently approved 16 million dollars for this project.

5. Next meeting:

- Time: Last week of August 2007

- Co-chair: USAID (Dr. Michael Iadermaco, Health Attaché, US Embassy).

- Tentative contents (for consideration):

· Revised ToR of HPG

· Presentation on MTEFs and draft MoH's plan for 2008

· Draft ToR of the SWAp Task Force and its working agenda

· Activities of technical groups

· Updates of JAHR



